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Board Meeting

Meeting Date: January 15, 2026

Meeting Time: 1:00 p.m.

Location: The Boardroom at L.E. Shore

Prepared By: Jennifer Murley, CEO/Secretary of the Board

Mission: The Blue Mountains Public Library is a dynamic centre of community engagement where
everyone can connect, explore and create.
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When available, this Board meeting will be recorded and made available on the BMPL YouTube Channel. Technical
difficulties with social media platforms are not sufficient reason to cancel/postpone a meeting. The Community is
also welcome to be onsite for meetings, or to present in either E1 or E2.

A. Call to Order
A.1 Moment of Reflection
A.2 Indigenous Acknowledgement Statement
A.3 Public Announcement
If members of the public are present.

B. Agenda
B.1 Approval of the Agenda

Recommended Motion
Moved by and seconded by ___, THAT the Agenda of January 15, 2026, be approved as
circulated, including any items added to the Agenda.

B.2 Declaration of Pecuniary Interest and General Nature Thereof
NOTE: Known pecuniary interests should be provided to the Board Secretary in writing and be noted as part of this
agenda item. Should items arise during the meeting, the member shall make notice.
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C. Reports to be “Received as Information”
NOTE: Before there is any discussion on the items listed below, they must be received by this Board. Additional
recommendations outlined in any of these items, as well as any subsequent motions, will be addressed at the time of
discussion.

Recommended Motion

Moved by and seconded by
1. 2025 Action Plan & Status

GOV.26.01 entitled “Strategic Planning Steering Committee Update”

ADM.26.01 entitled “Q4 Statistical Report 2025”

ADM.26.02 entitled “2026 BMPL Holiday Schedule”

ADM.26.03 entitled “Business Continuity Policy”

ADM.26.04 entitled “2025 Respectful Workplaces Compliance Report”

ADM.26.05 entitled “2025 Risk Assessment Report”

, THAT this Board receive as information:

NouswnN

D. Minutes
D.1 Previous Minutes

Recommended Motion
Moved by and seconded by ___, THAT this Board approves the Blue Mountains Public
Library Board minutes of November 20, 2025, as circulated/amended;

AND THAT this Board receives as information the Strategic Planning Steering Committee
minutes of September 29, 2025 and December 3, 2025.

D.2 Business Arising from the Minutes

E. Communications with the Board
Deadline for registration is Monday, January 12 at 2pm.

E.1 Deputations
None at the time of agenda creation.

NOTE: In accordance with Ontario’s Municipal Freedom of Information and Protection of Privacy Act (MFIPPA) and
Board policy, the Blue Mountains Public Library Board wishes to inform the public that all information including
opinions, presentations, reports, and documentation provided for or at an Open Meeting are considered part of the
public record. This information may be posted on the Library website, included in Board packages, published in video
record, and/or made available to the public upon request.

E.2 Public Input on the Agenda
NOTE: Any individual may choose to register for a virtual link to participate in the Public Input virtually or be present
onsite for face-to-face meetings without registering. Said correspondence must meet the BMPL’s BLG.2018.6.7 Public
Input on Agenda Items criteria.

In addition to Correspondence, any members of the public who would like to attend the Board Meeting virtually may
do so by contacting LibraryCEO @TheBlueMountains.ca. Requests received prior to 4:00pm the day prior to the Board
Meeting will be provided with internet and/or phone login information. Credentials are available one month prior to

the meeting, so requests need not be made the day of. Visitors may also attend in person without registering.
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E.3. Correspondence
None at the time of agenda creation.

F. Strategic Plan Updates & Action Items
NOTE: To better facilitate this section, all reports and discussions have been identified. The Board may make decisions
at any time and does not require a formal report or recommended motion to do so.

F.1 Action Planning
1. Full Review: 2025 Action Plan & Status

Strategic Plan Pillar: Community Hubs

Verbal Report: LES Washroom Renovation [Library CEO]

Verbal Report: Space Utilization Study [Library CEO]

Verbal Report: Multi-use Recreation Feasibility Assessment (MURFA) Next Steps
[Library CEO]

Ll N

F.3 Strategic Plan Pillar: Organizational Excellence

1. Discussion: GOV.25.04 entitled “2025 Library Board Evaluation Results” [Report was
received as information at the November 20, 2025, meeting and deferred to January
15, 2026, for further discussion]

2. Report: GOV.26.01 entitled “Strategic Planning Steering Committee Update”

3. Report: ADM.26.01 entitled “Q4 Statistical Report 2025”

4. Report: ADM.26.02 entitled “2026 BMPL Holiday Schedule”

5. Verbal Report: BMPL Museum Curator wins OLA Archival & Preservation Achievement
Award [Library CEO]
Recommended Motion
Moved by and seconded by, THAT the Board That this Board approve
ADM.26.02 entitled “2026 BMPL Holiday Schedule”, establishing the holiday closures of
the Blue Mountains Public Library facilities for 2026, including formal recognition of
September 30, the National Day for Truth and Reconciliation, as a Board-designated
holiday.

6. Report: ADM.26.03 entitled “Business Continuity Policy”

7. Report: ADM.26.04 entitled “2025 Respectful Workplaces Compliance Report”

8. Report: ADM.26.05 entitled “2025 Risk Assessment Report”

9. Bylaw Review: POL-BLG.2018.05 entitled “First Meeting of the Board” [Notice of

motion was received by Chair Julia Scott at the November 20, 2025, meeting]

Recommended Motion

Moved by and seconded by , THAT the Board approve a revision to
BLG.2018.5.3, “Elected Positions of the Board,” such that the Chair and Vice Chair are
elected every two years, with elections held in November of the second year of the
Board’s four-year term.

10. Verbal Report: Craigleith Community Working Group [Member Laurey Gillies]
11. Verbal Report: 2026 Budget Update [Library CEQ]
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F.4 Strategic Plan Pillar: Empowering Services
1. Verbal Report: 30" Anniversary Celebration Wrap Up [Library CEQO]

G. Roundtable
G.1 Roundtable—General updates by the Board

NOTE: The Roundtable is an opportunity for members to share information on events, activities, or general
information which members may wish to attend and/or review. This is not intended for new business or discussion
pertaining to Action Items.

1) Community Updates and News

e Collingwood Today (December 12, 2025): Grey County will Evaluate County-Wide
Library Options

e The Independent (December 15, 2025): Library advocates say federal bill could
make postal costs untenable

e Collingwood Today (January 1, 2026): Ten stories to watch in TBM and Grey
Highlands in 2026

e North Bay Nugget (January 2, 2026): North Bay council is projecting a $30 million
investment in public library over ten years

e (CBC News (January 10, 2026): Toronto Public Library logs record number of digital
checkouts

2) BMPL Special Events
e (Calm Minds, Creative Hands, Exam De-Stress
Tuesday, January 20| 5:30 pm| L.E. Shore Memorial Library
Thursday, January 22| 5:30 pm | L.E. Shore Memorial Library
o Exhibit Meet & Greet: Artist J. David Murphy
Saturday, January 24| 1:00 pm | L.E. Shore Memorial Library
e Exhibit Opening: The Colour Orange
Saturday, January 31 | 2:00-4:00 pm | L.E. Shore Memorial Library
e Chasing the Stars: Light Pollution & What We Can Do
Thursday, February 19 | 6:00-7:30 pm| L.E. Shore Memorial Library
H. Key Messages

H.1 Key Messages Update

Recommended Motion
Moved by and seconded by ___, THAT this Board approves the release of the January 2026
Key Messages.

I. Notice of Meeting Dates
A planning meeting is scheduled for February 19, 2026, at 1:00 p.m. in the L.E. Shore
Boardroom. The next regularly scheduled Board meeting is scheduled for March 19, 2026 at
1:00 p.m. in the L.E. Shore Boardroom.

All meetings and relevant agenda materials will be posted on the Meeting and Agenda page of
Governance.
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J. Adjournment

Recommended Motion

THAT this Board does now adjourn at p.m. to meet again on February 19, 2026, in the
Boardroom at the L.E. Shore Memorial Library and Virtually, or at the call of the Chair.
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The Blue Mountains Public Library Board Meeting

Meeting Date: November 20, 2025 DRAFT
Meeting Time: ~ 1:00 p.m. Not Approved
Location: Library Boardroom

Microsoft Teams
Posted to YouTube
Prepared By: Jennifer Murley, CEO/Secretary of the Board

In Attendance:  Carol Sackville-Duyvelshoff
Joanne de Visser (Vice-Chair)
Julia Scott (Chair)
Kristina Wichman
Laurey Gillies
Marie Swift
Shawn McKinlay

Guests: Julie Lang, Senior Interior Designer, Salter Pilon
Marc Bartolucci, Associate, Salter Pilon
Claire Dalli, Representative, Salter Pilon

Absent: N/A
Regrets: N/A
Staff: Jennifer Murley, CEO

Franz Greenfield, Administrative Assistant

A. Call to Order

A.1 Moment of Reflection
The Board meeting was called to order by the Chair at 1:04 p.m., followed by a Moment
of Reflection. Board Members Mckinlay and Swift, as well as the Salter Pilon
representatives, joined the meeting via Microsoft Teams.

A.2 Indigenous Acknowledgement Statement
The Chair read the Indigenous Acknowledgement Statement.

A.3 Public Announcement

None — no members of the public were present.

B. Agenda
B.1 Approval of the Agenda
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BMPL-Resolution 2025-059
Moved by Joanne de Visser and seconded by Laurey Gillies, THAT the Agenda of November 20,
2025, be approved as circulated, including any items added to the Agenda. CARRIED.

B.2 Declaration of Pecuniary Interest and General Nature Thereof
None.

C. Reports to be “Received as Information”
All reports to be received as information were received with additional discussion occurring as
the items arose within the agenda.

BMPL-Resolution 2025-060

Moved by Kristina Wichman and seconded by Carol Sackville-Duyvelshoff, THAT this Board
receive as information:

1) 2025 Action Plan Status

2) FIN.25.04 entitled “2025 Q3 Financial Report”

3) FIN.25.05 entitled “2026 Draft Budget”

4) GOV.25.04 entitled “2026 Library Board Evaluation Results”

CARRIED

D. Minutes
D.1 Previous Minutes
BMPL-Resolution 2025-061

Moved by Kristina Wichman and seconded by Joanne de Visser, THAT this Board approve the
minutes of the October 16, 2025, Board meeting as circulated. CARRIED.

D.2 Business Arising from the Minutes
None arose.

E. Communications with the Board
The deadline for registration was Monday, November 17 at 2:00p.m.

E.1 Deputations
None.

E.2  Public Input on the Agenda

No members of the public were present.

E.3 Correspondence
1. Tom Strnad, South Georgian Bay Media Association Re: Immediate Need for
Library Expansion
This item was accepted as information.
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F. Strategic Plan Updates & Action Items

F.1  Strategic Plan Pillar: Community Hubs
1. Presentation: Space Utilization Study [Library CEO & Salter Pilon Architecture]
Marc Bartolucci, representative from Salter Pilon Architecture, provided a high-level
update on progress made to date. It was noted that this presentation did not
include the same degree of detail that will be incorporated in the final report.

The Board provided feedback to be incorporated in the final report, emphasizing the
need for data driven rationale behind recommended changes or additions to the
L.E. Shore library facility. An executive summary was also requested.

The Board entered a brief break at 2:37pm, returning at 2:44pm.

2. Verbal Report: Multi-use Recreation Feasibility Assessment (MURFA) Next Steps
[Library CEO]
The Board commended CEO Murley for her leadership on the project and her
contributions to the final report. The Library’s perspective is clearly and effectively
represented.

The second phase of this project will commence after the Space Utilization Study
results are finalized, which will help inform future decision making. CEO Murley’s
understanding is that the Library will continue to be involved in further
development of the Multi-Use Recreational Facility, whether or not final
recommendations will include library services.

F.2  Strategic Plan Pillar: Organizational Excellence
1. Report: FIN.25.04 entitled “2025 Q3 Financial Report” [Library CEO]
This report was reviewed, and CEO Murley answered questions. No financial
concerns were noted. Future iterations of this report will utilize the Town’s
quarterly financial report template.

2. Report: FIN.25.05 entitled “2026 Draft Budget” [Library CEO]

The following clarifications and corrections were noted:

e Capital budget of $140,400.00, funded by the Board’s Surplus Reserve Fund.
$60,000 is a capital carryover from 2025 for the replacement of
the Library’s circulation desk (which was not spent due to the Space Utilization
Study).

e Transfer from Surplus Reserve Fund: the FIN.25.05 report lists $6,875.40 as the
amount to be transferred for the 2026 budget; however, the library’s 2026 Draft
Budget lists $3,855.40. CEO Murley to clarify which number is correct.

e Council Contribution: there is a discrepancy between what is listed in the
Library’s 2026 Draft Budget versus the Town’s 2026 Draft Budget. CEO Murley
to clarify.

BMPL-Resolution 2025-062
Moved by Laurey Gillies and seconded by Joanne de Visser, THAT this Board approve the 2026
Budget as presented, subject to confirmation of the 2026 Municipal contribution. CARRIED.
The Blue Mountains Public Library
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Report: GOV.25.04 entitled “2026 Library Board Evaluation Results”
This item was postponed to the Board’s January 2026 meeting.

Verbal Report: Strategic Planning Steering Committee [Committee Chair, Joanne de
Visser]

The Committee confirmed the timing of the youth consultation for February 2026,
which will be arranged with the Georgian Bay Community School. The Committee is
also exploring the possibility of hiring an OLS consultant.

Verbal Report: Craigleith Community Working Group [Member Laurey Gillies]
Member Gillies noted that several of the Working Group’s Craigleith initiatives align
with the Board'’s priorities and present opportunities for collaboration. Gillies will
reach out to the Working Group leads to explore this further

F.3  Strategic Plan Pillar: Empowering Services
1. 30th Anniversary Celebrations [Library CEO]

The final event of the 30 Anniversary Celebrations will occur on December 4, 2025,
featuring presentations from the Museum Curator, CEO Murley, and Ken Haigh
(past CEO of the Blue Mountains Public Library).

Member Shawn McKinlay, on Microsoft Teams, experienced technical issues starting at 4:12 p.m. (unable
to hear or see the meeting).

G. Roundtable

G.1 Roundtable—General updates by the Board
1) 2026 OLS Board Assembly Representative

BMPL-Resolution 2025-063

Moved by Laurey Gillies and seconded by Kristina Wichman, THAT this Board appoint Marie
Swift as the 2026 OLS Board Assembly Representative. CARRIED.

2) Community Updates and News:

Orillia Matters (October 19, 2025): How | came to love the library | once criticized
Librarianship.ca (October 31, 2025): Canadian Federation of Library Associations
(CFLA) October 2025 Update

Collingwood Today (November 5, 2025): Grey County municipalities get provincial
funding boost

Collingwood Today (November 8, 2025): TBM library and Beaver Valley Qutreach
receive international honour

Niagara This Week (November 10, 2025): How do public libraries affect their
communities?

Municipal World (November, 2025): The library is not a department: Why public
library boards matter
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3) BMPL Events: a shortlist of special events occurring prior to the next meeting were
provided.
e Concert: Gathering of Cellos with Kerri McGonigle
Monday, November 24 |7pm| L.E. Shore Memorial Library
e 30" Anniversary Event: Expression Through Animation and Filmmaking
Tuesday, November 25| 7 pm| L.E. Shore Memorial Library
e 30" Anniversary Event: Exhibit Opening: 30” by 30”
Saturday, November 29| 2-4 pm | L.E. Shore Memorial Library
e 30" Anniversary Event: Evening Soirée with Ken Haigh
Thursday, December 4 | 7-9 pm | L.E. Shore Memorial Library

McKinlay, still experiencing technical issues, left the meeting at 4:17 p.m.

H. Key Messages

The Key Messages were determined by the Board and approved for release.

BMPL-Resolution 2025-064
Moved by Carol Sackville-Duyvelshoff and seconded by Kristina Wichman, THAT this Board
approve the release of the November 2025 Key Messages. CARRIED.

Having resolved the technical issues, McKinlay returned to the meeting at 4:20 p.m.

I. Notice of Meeting Dates
The next regular Board Meeting is scheduled for January 15, 2026, at 1:00 p.m. in the L.E. Shore
Boardroom.

All meetings and relevant agenda materials will be posted on the Meeting and Agenda page of
Governance.

J. Closed Session
J.1  Move into Closed Session

BMPL-Resolution 2025-065
Moved by Marie Swift and seconded by Joanne de Visser, THAT with regard to section 16.1(4) of
the Public Libraries Act, THAT this Board move into closed session to conduct the CEO’s annual
evaluation. CARRIED.

The Board moved into closed session at 4:21 p.m.
J.2 Adjournment of Closed Session

BMPL-Resolution 2025-066
Moved by Laurey Gillies and seconded by Shawn McKinlay, THAT this Board returns to the public
session at 5:19 p.m.; and THAT this Board approve all recommendations made in closed
session. CARRIED.
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K. Election of Chair & Vice Chair

Before the annual election of Chair and Vice Chair, Chair Julia Scott presented a Notice
of Amendment to the Board Bylaws recommending that starting in 2026, elections for these
positions occur every two years instead of annually. The amendment was proposed to:

e Allow sufficient time for the administrative work required to update banking and related
operations.

e Provide the Chair and Vice Chair with adequate time to become familiar with their roles, as a
one-year term is insufficient for effective leadership.

Election of Officers:

e Chair: Laurey Gillies nominated Julia Scott, seconded by Carol Sackville-Duyvelshoff. Julia Scott
accepted the nomination and was acclaimed Chair.

e Vice-Chair: Kristina Wichman nominated Joanne de Visser, seconded by Carol Sackville-
Duyvelshoff. Joanne de Visser accepted the nomination and was acclaimed Vice Chair.

BMPL-Resolution 2025-067
Moved by and seconded by, THAT this Board appoint as Chair, and as Vice-Chair
of the Blue Mountains Public Library Board for a one-year term. CARRIED.

L. Adjourned

BMPL-Resolution 2025-068
Moved by the Chair, THAT this Board does now adjourn at p.m. to meet again at the call of the
Chair. CARRIED.

Julia Scott, Chair Jennifer Murley, Board Secretary
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Meeting

Strategic Planning Steering Committee

Meeting Date:  Monday, September 29, 2025

Meeting Time:  2:00 p.m.

Location: Boardroom, L.E. Shore Memorial Library & Gallery
Prepared by: Jennifer Murley, CEO

Present: Joanne de Visser (Committee Chair), Kristina Wichman, Carol Sackville-Duyvelshoff,
Jennifer Murley (CEO)

Committee Mandate:
Reporting to the Board, the Strategic Planning Steering Committee will oversee the
planning process, establish timelines and milestones, and present the draft updated
Plan to the Board for final approval.

A. Call to Order
A.l Agenda Review

The Chair called the meeting to order at 2:05 p.m. The agenda was reviewed with no
additions or amendments.

A.2 Previous Meeting Minutes

The Committee approved the minutes of the September 4, 2025, meeting, with minor
amendments. The approved minutes will go to the Board as information at the October 16
Board meeting.

B. New and Unfinished Business

B.1. Recap September 18 meeting implications
The Committee discussed the Board’s endorsements of the following:

e Building a framework versus a formal plan that:

o s proactive in setting our priorities

o Sets guardrails for decision making

o ldentifies goals, not operational tasks or hard objectives
e An updated phased consultation plan:

o Phase 1: Fall 2025 [Engage youth and underserved users]



o Phase 2: Winter 2025-2026 [Engage broader community, including non-users]
o Phase 3: Winter 2025-2026 [Engage internal stakeholders, seeking staff insights]

The Board consensus was that changes to the mission, vision, values, and strategic pillars
should be validated through consultation, and that there should be consideration of a third-
party consultant.

B.2. Review and define decision stages and timing

Members reviewed the updated decision stages and timing, compiled by the Chair. This
document is available for easy reference on Sharepoint.

B.3. Update on school/youth consultations

CEO Murley reported that she and the Manager of Public Services are planning to reach out
to local schools to secure a keynote speaker for elementary school students. They aim to
schedule the event for late October or early November.

B.4. 30" Anniversary Consultation Plans

CEO Murley reported that the first event happened this past weekend, and that there may
be an opportunity to use these events to gather community information for the Strategic
Plan.

B.5. Roundtable Discussion

During the roundtable, members discussed various questionnaire examples and research
approaches, the importance of Indigenous consultation, strategies for engaging community
groups and their constituents, the incorporation of SROI, and the potential role of a third-
party consultant in synthesizing information, leading keynotes, or designing documents.

CEO Murley noted that the Communications & Engagement role is expected to be filled by
the end of the year and could take on responsibilities related to graphics and consultation
support.

C. Notice of Meeting Dates / Adjournment

The Chair adjourned the meeting at 3:30 pm. The Committee will meet again on
Wednesday, December 3 at 2:00 p.m. at the Craigleith Heritage Depot.

BMPL Strategic Planning Steering Committee - 2 - September 29, 2025



MOUNTAINS
PUBLIC LIBRARY

=. BLU E 2025 Action Plan

Annual Planning Context

This year, we will continue to advocate for the expansion of GLAM (Galleries, Libraries, Archives, and Museums) services to ensure our

collections, programming and facilities meet the needs of our growing community, while recognizing that funding constraints and concurrent projects, such as the
MURFA, will influence Council’s decision-making process. Beyond expansion and space planning, BMPL is focused on strengthening risk management,
collaborating with the Town’s staff and finance team to identify operational opportunities and efficiencies.

BMPL enjoys strong community support and high satisfaction with its services; however, several challenges compromise its ability to meet growing demands.
Space constraints hinder our ability to expand programs. Without strategic investments in current facilities, future infrastructure, and new technologies, BMPL
risks falling behind as the community continues to grow.

Another key challenge is effectively communicating the broad range of BMPL's services. Many decision-makers and community members primarily associate
BMPL with literacy initiatives, overlooking its role as a cultural and community hub. Strengthening advocacy efforts, increasing public awareness, and
demonstrating the value of GLAM services beyond traditional expectations are essential.

We are also aware of the broader challenges posed by an increasingly complex global political and economic climate. Issues such as

1. Challenges to intellectual freedom, shifting attitudes toward formal commitments to Inclusion, Diversity, Equity, and Accessibility (IDEA), and economic
instability present potential risks for public institutions like BMPL.

2. Cyber security threats continue to evolve, necessitating ongoing investments in IT infrastructure and staff training to protect sensitive information and
ensure operational continuity.

3. Staff safety is an emerging concern, as front-line workers in public spaces may encounter difficult or unpredictable situations. BMPL is
committed to providing a safe and supportive work environment through enhanced training, clear protocols, and collaboration with local authorities when
necessary.

To address these challenges, BMPL will continue to prioritize data-driven advocacy, collaborate with municipal partners to explore funding solutions, and engage
proactively with stakeholders to align planning with community needs. By remaining adaptive and forward-thinking, BMPL aims to sustain its impact and evolve
alongside the community.
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Status

(Green, Yellow, Red) Comments

Pillar Key Results

Ensure BMPL keeps pace with growth and community needs

Audits completed; LES bathroom renovation
1. Implement top 2 - 3 priority space improvement items identified in the Space accessibility in progress but significantly delayed. Space
audits and gap analyses Study in progress but delayed. 2/4 goals
completed with 2 in progress.

MURFA follow up staff report received. Space
Utilization Study in progress but delayed. 2/3

2. Council supports space improvements and/or expansion recommendation through resolution goals completed.

COMMUNITY HUBS

Strengthen awareness and support of the BMPL's role in the community

1. Improve Awareness of BMPL as a valuable community resource through in-person and media 3/3 goals completed

exposure

3/4 goals completed. Program delivery and
participation was slightly under target,
however, it should be noted that other factors
may have contributed including staff
vacancies, medical leaves, weather, and the
ongoing washroom renovation.

2. Increase use of GLAM services

EMPOWERING SERVICES

3. Increase participation in Town Initiatives Goal met

4. Increase participation in community advocacy efforts 2/2 goals completed

Enhance organizational resilience

1. Staff are trained on Privacy of Information, Cybersecurity, Al and safety protocols

for Challenging Interactions 3/4 goals completed, 1 in progress

ATIONAL
EXELLENCE

ORGANIZ-

4/6 goals completed, 2 in progress. Timeline
for consultation plan adjusted with Board

approval.

2. Solidify 2025 funding sources and develop a multi-year strategic financial plan
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STRATEGIC PILLAR
Objective 1

2025 Action Plan

COMMUNITY HUBS

Ensure BMPL keeps pace with growth and community needs

Rationale

The TBM is one of the fastest growing municipalities in Ontario and the BMPL is challenged to meet current community needs.

Implement top 2 - 3 priority space improvement items identified in the space accessibility audits and gap analyses

Who is

Key Initiatives Responsible In Collaboration With Goal Comments
T . CEO, Museum Curator, Manager of

f?criﬂﬁfge accessibility audit of all BMPL CEO Facilities & Fleet v Ql Completed
gﬁg:eplete a space utilization study for L.E. CEO Manager of Facilities & Fleet X Q3 In Progress
Support completion of BMPL elements of 2025 - Completed — study still in progress and
Town Building Conditions study CEO Manager of Facilities & Fleet v’ Update by Q3 to be completed by end of Q1 2026.
Create a building expansion/enhancement In Progress
action plan including capital funding needs & Priofity i liened through
sources. ¢ X Board alignment | "riority improvements aligned throug
(incl. update of Gap analysis with accessibility | CEO & Board CEO, Museum Curator, Manager o on top priority development of Space Utilization RFP. Further

audits and utilization study, building
conditions studies and related historical
studies)

Facilities & Fleet

improvements by Q3

alignment will be determined through the
Strategic Planning process (i.e. development
of consultation plan) and 2026 budget
discussions.
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2025 Action Plan

STRATEGIC PILLAR COMMUNITY HUBS

Objective 1 Ensure BMPL keeps pace with growth and community needs

Rationale The TBM is one of the fastest growing municipalities in Ontario and the BMPL is challenged to meet current community needs.

Council supports space improvements and expansion recommendation through resolution

Key Initiatives

Who is

Responsible

In Collaboration With

Comments

Actively engage Councilors about Library

CEO

services and opportunities /community needs | Board v Quarterly Complete
now and in the future
. . . . v’ Final Report
Actively participate in the TBM’s Multi-Use -
Recreation Feasibility Assessment Committee | CEO Town Staff & MURFA Committee ngesﬁinéﬁg?dngs Complete
Q4
Formal presentation to Council Board CEO XQ4 Not complete — project ongoing.
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STRATEGIC PILLAR
Objective 2

EMPOWERING SERVICES

2025 Action Plan

Strengthen awareness and support of the BMPL’s role in the community

Rationale

and support.

Improve Awareness of BMPL as a valuable community resource through in person and media exposure

Key Initiatives

Responsible

In Collaboration With

General knowledge of the full range of GLAM services and community impact is lacking. Helping residents,
visitors, and partners better understand the BMPLs full range of services beyond literacy programs, supporting intellectual freedom and inclusion
through policies and advocacy, and engaging with decision makers and the public on the importance of GLAM services, will enhance awareness

Goal

Comments

Develop and implement

Manager of Public Services, Manager of

v’ Celebration event(s)

Complete — see Q4 report spotlight for

services

Engagement

+1% quarterly;
increase subscribers
by 30% by end of Q4

a plan to celebrate 30 years of the BMPL CEO Community complete by end Q4 | more details.
Engagement
P A total of 38 sites were added t? trr]le digital
. .. +10% map views vs | map in 2025. Over 100 copies of the print
Increase acce55|P|I|ty &.use of the d,'g'tal Cultural CEO CEO, TBM GIS Specialist 2024 & launch map were distributed since its launch in
Map resource, highlighting the TBM’s cultural assets physical map September 2025.
Social media reach fluctuated throughout
the year: Q1 reached 5,767; Q2 increased
os). H
v # of GLAM mentions §34%31):°’ (+5’2Q/Z)' Q3kd§°"t"fg ;‘_3,65'289
ACC, Museum Curator, Manager of Public in 3 party media. (+103°4‘V;2;] Overgﬁasgciz?l media reach
Improve visibility of Gallery, Archive, and Museum CEO Services, Manager of Community Social page reach increased 131% over 2024. Newsletter

subscribers grew 6.3%, from 1,608 in 2024
to 1,710 in 2025. The GLAM was
mentioned in the media 36 times in 2025,
representing a 6% increase from 2024 (15
mentions).
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PUBLIC LIBRARY
STRATEGIC PILLAR EMPOWERING SERVICES

Objective 2 Strengthen awareness and support of the BMPLs role in the community

Rationale
General knowledge of the full range of GLAM services and community impact is lacking. Helping residents,

visitors, and partners better understand the BMPL's full range of services beyond literacy programs, supporting intellectual freedom and
inclusion through policies and advocacy, and engaging with decision makers and the public on the importance of GLAM services, will

enhance awareness and support.

Increase use of GLAM services

Key Initiatives Regg:;gslisble In Collaboration With Goal Comments
Incomplete.
685 programs delivered; 13, 672 participants
: ; X 700 Programs Delivered (13,701). This goal was not reached,
Dg\;lelop and implement L.E. Shore programming CEO Staff Participation rates however, it should be noted that other
P +3% vs. 2024 factors may have contributed including staff
vacancies, medical leaves, weather, and the
ongoing washroom renovation.
4 Montf/ﬂy exhibition. +1 art
Develop & Implement annual Gallery Art event . event/quarter.
plan CEC Art Committee Art Walk or alternative Complete
implemented
L, Complete
N . 5 Programs delivered 2 film premieres, Daughters of Aatenstic
Develop & Implementlannual Craigleith Heritage CEO Museum Curator Participation rates event, Fossil Discovery, Pretty River Fossil
Depot programming plan +1.5% vs. 2024 Discovery
Program participation increased by 4.9%
Develop program and service tracking/reporting v’ Formal tracking and
routines including program participation audit CEO Board reporting set up and aligned | Complete
(e.g. wait-list tracking) by Q2
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STRATEGIC PILLAR EMPOWERING SERVICES

Objective 2 Strengthen awareness and support of the BMPLs role in the community

Rationale General knowledge of the full range of GLAM services and community impact is lacking. Helping residents,

visitors, and partners better understand the BMPL’s full range of services beyond literacy programs, supporting intellectual freedom and inclusion
through policies and advocacy, and engaging with decision makers and the public on the importance of GLAM services, will enhance awareness and
support.

Increase participation in Town Initiatives

Key Initiatives \Who '.s In Collaboration With Comments
Responsible

Actively participate in and collaborate with the TBM’s CEO Town Staff/committees, Board | v' # of Town initiatives actively 16 initiatives; 100+ hours [including paid time]
initiatives such as IDEA, MURFA, Health and Safety, participate in *This does not include additional partnerships with the Town

d T . Strat Volunt h t that Library staff worked on. Most of these events are included
and fourism strategy. olunteer hours spen in the figures for community partnerships as other groups

were involved (i.e. Senior’s Fair, Open Fields, Volunteer Fair)

Increase participation in community advocacy efforts
Key Initiatives \Who I.S In Collaboration With Comments
Responsible
Develop Key Messages to support communication of v Complete by end of April

BMPL value and priorities Review & update monthly

Key messages for the year were developed
consistently delivered at events, in media
releases, Town & Library communications,
publications (Friends of the Blue Mountains),
advocacy, quarterly reports, and presentations,
including space needs, 30t anniversary
celebrations, IDEA, intellectual freedom, and
the continued value of library services.

Actively participate in and collaborate with
community groups such as the Craigleith Community Board CEO v’ # of community group events | 16 community events; 1564 participants
Working Group and the BMRA. BMPL actively participates in
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STRATEGIC PILLAR ORGANIZATIONAL EXCELLENCE

Objective 3 Enhance Organizational Resilience

Rationale
Respond to challenges to security, intellectual freedom, shifting attitudes toward formal commitments to Inclusion, Diversity,

Equity, and Accessibility (IDEA), and economic instability.

Staff are trained on privacy of information, cybersecurity, Al and trained on safety protocol for challenging interactions

Who is

Key Initiatives . In Collaboration With Comments
Responsible

Develop a Staff Technology Training Plan to address CEO Manager of Technical

. . v Q4 Complete
learning gaps Services

Manager of Technical
Develop an Al policy for staff and library users CEO Services, Town IT, Arts & | v/ Q4 Complete
Culture Council

Implement mandatory training for all staff re: Manager of Technical
privacy of information, cybersecurity, and ethical use| CEO Services, Town IT, Town | v October 1 Complete
of Al HR

Ongoing — an official plan has not been developed,
but significant training took place in 2025 and will
Develop and implement a staff challenging Manager of Public continue in 2026. Collaboration with Health and
) . . CEO . XQ2 |
interactions training plan Services, Town HR Safety and Bylaw to collect data on challenging
interactions and supporting vulnerable members

of the community was initiated.
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STRATEGIC PILLAR ORGANIZATIONAL EXCELLENCE

Objective 3 Enhance Organizational Resilience

Rationale
Respond to challenges to security, intellectual freedom, shifting attitudes toward formal commitments to Inclusion, Diversity,

Equity, and Accessibility (IDEA), and economic instability.

Solidify 2025 funding sources and Develop a multi-year strategic financial plan

Key Initiatives LLOIE L2 LI ELL Comments
Responsible With
Update énnual plan template and process, including reporting CEO Board v Q Complete
mechanisms
CEO, Deputy Working group to establish approach,
Develop multi-year financial projections and plan for reserves Board ’ v Q3 resources needed and timelines

Treasurer

Application submitted August 21. Status

Finalize Charitable Status and develop policies to guide CEO, Director of pending. Treasurer has been notified and will
. . . CEO . XQ3 . .

accounting, use and reporting of charitable funds Corporate Services be consulted again re: policy and procedures

for charitable tax receipt distribution.

CEO, Manager of

Apply for a min. of 1 new funding source/grant Board Community v Q2 Complete
Engagement
Develop consultation plan for new strategic plan CEO Board X Q3 In progress

Develop a business continuity plan CEO BMPL Managers v Q4 Complete
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The Blue Mountains Public Library

Report To: The Blue Mountains Public Library Board
Report Name: GOV.25.04 2025 Library Board Evaluation Results
Prepared by: Jennifer Murley, CEO

A. Recommendation

THAT this Board receive as information the Report GOV.25.04 entitled “2025 Library Board Evaluation
Results”.

B. Background

Annually, the Board conducts a self-evaluation to assess its overall performance, individual
contributions, and to share constructive suggestions for improvement. In 2024, the Board implemented
a new template, adapted from the CMHA's questionnaire for evaluating Board effectiveness. The same
template was adopted in 2025. The questionnaire is organized into five sections:

Section One: Governance - Includes questions aimed at helping Board members evaluate their overall
performance.

Section Two: Board Operations — This section contains questions designed to assess whether members
have effectively utilized their knowledge and efforts to ask constructive questions, ultimately leading to
a strong commitment to organizational performance.

Section Three: Board Culture - This section offers questions that evaluate how well members
collaborate, maintain respectful interactions, address conflicts, and work together as a unified voice.

Section Four: Self-Evaluation - In this section, members assess their own annual performance based on
attendance, preparation, participation, and overall knowledge and understanding of their roles.

Section Five: General — This section contains questions that ask members to rate the overall
effectiveness of the Board, identify the Board’s most significant strength, discuss obstacles, and provide
general comments or suggestions.

This report will summarize the results, and the data will be included as an appendix.

C. Summary of Results

The Board completed its annual evaluation with five of seven members participating, resulting in a 71%
participation rate.

Section One Analysis

Compared to 2024, the Board continued to express strong confidence in its ability to set strategic
directions for the BMPL, monitor the CEQ’s performance, develop effective governance policies,
prioritize the good of the organization over individual interests, present a positive image of BMPL within
the community, and support succession planning. Commentary in this section included:



GOV.25.04 November 20, 2025

e The only reason for a slightly lower score for succession planning is that it isn’t quite applicable
yet.

Section Two Analysis

In Section Two, which focuses on Board operations, respondents generally agreed that the Board is
addressing important issues, brings a range of perspectives to discussions, makes timely and well-
informed decisions, understands the distinction between governance and operations, and has
access to the necessary resources to stay informed about trends, events, and emerging issues
affecting libraries. Commentary in this section included:

e The variety of philosophical perspectives question is puzzling. | don’t know what it means, and so
I’m not sure if a variety is good or bad.

It is recommended that the Board provide clarity on this question. The following explanation is
proposed for consideration:

A variety of philosophical perspectives is a positive attribute. It reflects the Board’s commitment to
democratic, safe, and respectful dialogue, and indicates that members feel comfortable sharing
diverse viewpoints. Even when members generally agree on most matters, this question is intended
to assess whether individuals feel they can express differing opinions while still collaborating
respectfully toward a shared goal: the continued success of GLAM services in The Blue Mountains.

Section Three Analysis

Respondents indicated that the Board works well together, demonstrates commitment and loyalty
to the organization, respects one another’s contributions, communicates effectively, and addresses
conflict when it arises. Members generally feel confident speaking openly and engaging
constructively with their colleagues.

Section Four Analysis

The Board identified several opportunities for development, including strengthening risk
management practices, maintaining focused discussions, enhancing financial literacy—particularly
related to the municipal budgeting process—and ensuring information is received accurately and in
a timely manner to support effective preparation. Suggestions also included more clearly identifying
and measuring key metrics, and clarifying processes for articulating dissenting opinions.

Some members also expressed interest in further learning related to governance and the evolving
role of library services within the community. Overall, respondents noted that the Board is
respectful, cohesive, and that each member contributes unique skills that support effective
governance. The Board rated its overall effectiveness in contributing to the BMPL’s mandate as 5
out of 5 stars. Commentary in this section included:

o We have balance of perspectives and experience.

e |ts a team of professionals who respect each other and are dedicated to the betterment of the
GLAM.

e | think our strength is in our diversity of background experience and our commitment to doing
what is best for the community of the Town of The Blue Mountains.
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GOV.25.04 November 20, 2025
D. Summary of Results

The anonymous results are attached.
On Behalf of the Board,

Jennifer Murley, CEO
LibraryCEO@TheBlueMountains.ca
519-599-3681 extension 148
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2025 Library Board Evaluation

Q1 Please rate the following aspects of the Board's governance
performance:

Answered: 5  Skipped: 0

Establishing
strategic
directions f...

Monitoring the
CEQ's
performance

Developing and
maintaining
effective...

Ensuring
appropriate
organization...

Ensuring

1/25



2025 Library Board Evaluation

effective risk
management

Exercising
effective
control over...

Placing the
good of the
BMPL over an...

Presenting a
positive
profile of t...

Ensuring
effective Board
and CEO...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Very Good . Good . Not So Good . Poor

2/25



2025 Library Board Evaluation

VERY GOOD GOOD NOT SO GOOD POOR TOTAL

Establishing strategic directions for the BMPL 100.00% 0.00% 0.00% 0.00%

5 0 0 0
Monitoring the CEQ's performance 80.00% 20.00% 0.00% 0.00%

4 1 0 0 5
Developing and maintaining effective governance policies 80.00% 20.00% 0.00% 0.00%

4 1 0 0 5
Ensuring appropriate organizational policies are in place 80.00% 20.00% 0.00% 0.00%

4 1 0 0 5
Ensuring effective risk management 20.00% 80.00% 0.00% 0.00%

1 4 0 0 5
Exercising effective control over financial affairs 20.00% 80.00% 0.00% 0.00%

1 4 0 0 5
Placing the good of the BMPL over any individual interests 100.00% 0.00% 0.00% 0.00%

5 0 0 0 5
Presenting a positive profile of the BMPL in the community 100.00% 0.00% 0.00% 0.00%

5 0 0 0 5
Ensuring effective Board and CEO succession planning 20.00% 80.00% 0.00% 0.00%

1 4 0 0 5

3/25



2025 Library Board Evaluation

Q2 If you provided a negative response (i.e. not satisfactory or poor) for
any of the governance-related items, please specify the area and provide
details and/or suggestions for improvement.

Answered: 1 Skipped: 4

RESPONSES

The only reason for a slightly lower score for succession planning is that it isn't applicable
quite yet.

4/25



2025 Library Board Evaluation

Q3 Please rate your level of agreement or disagreement with each of the
statements below.

Answered: 5  Skipped: 0

The Board is
dealing with
important...

Board members
represent a
variety of...

Decisions are
made based on
accurate and...

The skill mix
on the Board is
adequate to ...

Thereis a

5/25
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clear
distinction...

The Board asks
constructive
questions

The Board
keeps abreast
of relevant...

New Board
members receive
adequate...

There are
sufficient
appropriate...

Board members
have the
necessary...

6/25
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The Board
functions
objectively ...

The Board has
adequate
information ...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Strongly Ag... . Somewhat ... . Somewhat ... . Strongly Di...

7125



The Board is dealing with important issues

Board members represent a variety of
philosophical perspectives

Decisions are made based on accurate and
timely information

The skill mix on the Board is adequate to do
the job

There is a clear distinction between Board
and CEO roles

The Board asks constructive questions

The Board keeps abreast of relevant trends,
events, and emerging issues pertaining to the
BMPL and public libraries in general

New Board members receive adequate
orientation

There are sufficient appropriate professional
development opportunities for Board
members

Board members have the necessary
resources and support to do their job

The Board functions objectively and
independently, without undue influence from
management

The Board has adequate information to
monitor organizational performance

2025 Library Board Evaluation

STRONGLY SOMEWHAT SOMEWHAT

AGREE AGREE DISAGREE
80.00% 20.00% 0.00%
4 1 0
25.00% 75.00% 0.00%
1 3 0
40.00% 60.00% 0.00%
2 3 0
80.00% 20.00% 0.00%
4 1 0
60.00% 40.00% 0.00%
3 2 0
100.00% 0.00% 0.00%
5 0 0
80.00% 20.00% 0.00%
4 1 0
80.00% 20.00% 0.00%
4 1 0
80.00% 20.00% 0.00%
4 1 0
100.00% 0.00% 0.00%
5 0 0
80.00% 20.00% 0.00%
4 1 0
40.00% 60.00% 0.00%
2 3 0

8/25

STRONGLY
DISAGREE

0.00%
0

0.00%
0

0.00%
0

0.00%
0

0.00%
0

0.00%
0

0.00%

0

0.00%

0.00%

0.00%

0.00%

0.00%

TOTAL

WEIGHTED
AVERAGE

1.20

1.75

1.60

1.20

1.40

1.00

1.20

1.20

1.20

1.00

1.20

1.60



2025 Library Board Evaluation

Q4 If you provided a negative response to any of the items concerning
Board operations, please provide further details and/or suggestions for
improvement.

Answered: 1 Skipped: 4

RESPONSES

The variety of philosophical perspectives question is puzzling. | don't know what it means and
so I'm not sure if variety is good or bad.

9/25



2025 Library Board Evaluation

Q5 Please indicate your level of agreement or disagreement with each of
the following statements related to the attitudes, values, and group
dynamics of the Board:

Answered: 5  Skipped: 0

The members of
this Board work
well together

Board members
are committed
and loyal to...

| believe my
comments are
respected by...

| feel
comfortable in
"speaking my...

10/ 25



2025 Library Board Evaluation

Flexibility,
adaptability,
and forward...

Communication
is open,
honest, and...

Thereis a
good team
spirit

Constructive
dissent is
encouraged

Any conflict
among Board
members is...

Once consensus
on an issue has

11/25



2025 Library Board Evaluation

been reached...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Strongly Ag... . Somewhat ... Somewhat ... Strongly Di...

STRONGLY SOMEWHAT SOMEWHAT STRONGLY TOTAL  WEIGHTED

AGREE AGREE DISAGREE DISAGREE AVERAGE

The members of this Board work well 100.00% 0.00% 0.00% 0.00%
together 5 0 0 0 5 1.00
Board members are committed and loyal to 100.00% 0.00% 0.00% 0.00%
the organization 5 0 0 0 5 1.00
| believe my comments are respected by 80.00% 20.00% 0.00% 0.00%
others 4 1 0 0 5 1.20
| feel comfortable in "speaking my mind" at 80.00% 20.00% 0.00% 0.00%
Board meetings 4 1 0 0 5 1.20
Flexibility, adaptability, and forward thinking 80.00% 20.00% 0.00% 0.00%
is valued 4 1 0 0 5 1.20
Communication is open, honest, and 80.00% 20.00% 0.00% 0.00%
transparent 4 1 0 0 5 1.20
There is a good team spirit 80.00% 20.00% 0.00% 0.00%

4 1 0 0 5 1.20
Constructive dissent is encouraged 80.00% 20.00% 0.00% 0.00%

4 1 0 0 5 1.20
Any conflict among Board members is 60.00% 40.00% 0.00% 0.00%
acknowledged and addressed 3 2 0 0 5 1.40
Once consensus on an issue has been 100.00% 0.00% 0.00% 0.00%
reached the Board speaks with one voice 5 0 0 0 5 1.00
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2025 Library Board Evaluation

Q6 If you provided a negative response to any of the items related to
Board culture, please provide more details and/or suggestions for
improvement.

Answered: 0  Skipped: 5

RESPONSES

There are no responses.

13/25



2025 Library Board Evaluation

Q7 Please rate the following aspects of your own performance as a
member of the Board over the past year.

Answered: 5  Skipped: 0

Attendance of
meetings

Preparation
for meetings

Participation
at meetings

Understanding
of my roles and
obligations ...

Understanding

14/25



2025 Library Board Evaluation

of the BMPL's
mission,...

Knowledge of
the
organization

Understanding
of relevant
legislation ...

Understanding
of my role
relative to...

Awareness of
relevant
trends, even...

Ability to
provide
financial...

15/25



2025 Library Board Evaluation

0% 10% 20% 30% 40%

- Very Good

Attendance of meetings

Preparation for meetings

Participation at meetings

Understanding of my roles and obligations as a Board

member

Understanding of the BMPL's mission, vision, values,
and goals

Knowledge of the organization

Understanding of relevant legislation and regulations
Understanding of my role relative to management
Awareness of relevant trends, events, and emerging

issues

Ability to provide financial oversight

. Good

VERY
GOOD

40.00%
2

100.00%
5

80.00%
4

100.00%
5

60.00%
3

60.00%
3

20.00%
1

80.00%
4

60.00%
3

20.00%
1
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50%

60% 70%

Not so Good
GOOD NOT SO
GOOD

60.00% 0.00%
3 0
0.00% 0.00%
0 0
20.00% 0.00%
1 0
0.00% 0.00%
0 0
40.00% 0.00%
2 0
40.00% 0.00%
2 0
80.00% 0.00%
4 0
20.00% 0.00%
1 0
40.00% 0.00%
2 0
80.00% 0.00%
4 0

80%

Poor

POOR

0.00%
0

0.00%
0

0.00%
0

0.00%
0

0.00%
0

0.00%
0

0.00%
0

0.00%
0

0.00%
0

0.00%
0

90% 100%

TOTAL

WEIGHTED

AVERAGE

1.60

1.00

1.20

1.00

1.40

1.40

1.80

1.20

1.40

1.80



2025 Library Board Evaluation

Q8 Still thinking of your own involvement with the Board, please indicate
your level of agreement or disagreement with each of the following
statements:

Answered: 5  Skipped: 0

| am committed
and loyal to
the...

I approach all
issues
objectively ...

| communicate
clearly and
openly

| ask relevant
and
constructive...

17/25
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| listen to
other Board
members and...

I do a good
job
representing...

Overall, |
make a positive
contribution...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Strongly Ag... . Somewhat ... Somewhat ... . Strongly Di...

STRONGLY SOMEWHAT SOMEWHAT STRONGLY TOTAL

AGREE AGREE DISAGREE DISAGREE

| am committed and loyal to the 100.00% 0.00% 0.00% 0.00%
organization 5 0 0 0 5
| approach all issues objectively and am 100.00% 0.00% 0.00% 0.00%
not unduly influenced by management 5 0 0 0 5
| communicate clearly and openly 60.00% 40.00% 0.00% 0.00%

3 2 0 0 5
| ask relevant and constructive questions at 60.00% 40.00% 0.00% 0.00%
Board and committee meetings 3 2 0 0 5
| listen to other Board members and 60.00% 40.00% 0.00% 0.00%
respect their opinions 3 2 0 0 5
| do a good job representing our 40.00% 60.00% 0.00% 0.00%
organization to the members and 2 3 0 0 5
community
Overall, | make a positive contribution to 100.00% 0.00% 0.00% 0.00%
the BMPL Board 5 0 0 0 5

18/25

WEIGHTED
AVERAGE

1.00

1.00

1.40

1.40

1.40

1.60

1.00
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2025 Library Board Evaluation

Q9 What is the greatest single strength that you bring to the Board?

Answered: 4  Skipped: 1

RESPONSES

leadership experience in other public sector organizations

The understanding of how government works, strategic planning and policy development
a proactive perspective

| have strong empathy to see other people's viewpoints. | have proficient oral and written
language skills.

19/25
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2025 Library Board Evaluation

Q10 What are your professional development priorities as a Board
member next year?

Answered: 4  Skipped: 1

RESPONSES

| would like to continue to develop in my role as Chair
To better understand the budget process
governance and policy development

I will continue to be a conduit, to gather and share information and ideas at the Board
Assembly meetings. | will be a team player to promote the goals of the BMPL/GLAM.
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Q11 Keeping your answers to all the previous questions in mind, how

2025 Library Board Evaluation

would you rate the overall effectiveness of the Board in contributing to the

VERY GOOD

% 100.00%

5

mandate of the BMPL?

Answered: 5  Skipped: 0

5.0«

average rating

GOOD NOT SO GOOD POOR TOTAL

0.00% 0.00% 0.00%
0 0 0
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2025 Library Board Evaluation

Q12 What do you believe is the single most important strength of this
Board?

Answered: 5  Skipped: 0

RESPONSES
we have balance of perspectives and experience

It is a team of professionals who respect each other and are dedicated to the betterment of the
GLAM

Aligned purpose
Team work.

| think our strength is in our diversity of background experience and our commitment to doing
what is best for the community of the Town of Blue Mountains.
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2025 Library Board Evaluation

Q13 Are there any obsctacles interfering with Board performance?

Answered: 5  Skipped: 0

Yes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

0.00%

100.00%
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2025 Library Board Evaluation

Q14 If you answered yes, please specify the obstacles that are interfering
with the Board.

Answered: 0  Skipped: 5

RESPONSES DATE

There are no responses.
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2025 Library Board Evaluation

Q15 Please feel free to make any other comments or suggestions to assist
in future Board planning and development initiatives.

Answered: 2  Skipped: 3

# RESPONSES
1 The Board gets along well, is productive, and | am honoured to be part of it.
2 | am proud to be a member of this important group and will carry out my remaining tenure to

the best of my ability.
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i ouNTAINS Governance Report

PUBLIC LIBERARY

Board Meeting

Report To: The Blue Mountains Public Library Board

Report Name: GOV.26.01 Strategic Planning Steering Committee Report
Date: January 15, 2026

Prepared by: Jennifer Murley, CEO

A. Recommendations
1. THAT the BMPL Board approve the updated timeline for the 2027-2037 Strategic Plan;

and
2. THAT the BMPL Board approve the Consultation Plan as presented.

B. Background

On June 26, 2025, the BMPL Board established an ad hoc Strategic Planning Committee to
oversee the update of the 2022-2026 Strategic Plan.

Between July and December 2025, the Committee reviewed the current Strategic Plan, a draft
community profile and initial environmental scan. The committee received and approved the
following:

1. 2027 Strategic Plan will encompass a 10-year horizon

2. Decision stages and milestones adjusted to reflect a November 2026 deadline for the
final strategic plan

3. Developed preliminary Vision, Mission, Value and Priorities statements for validation
through research and consultation:

e \Vision: “The BMPL is a dynamic centre of community engagement where
everyone can connect, explore, and create.”

e Mission: “Together, we ignite curiosity and promote the freedom to think and
explore by creating ideas where culture and knowledge thrive.”

e Values: Literacy, Intellectual Freedom, Equity, Community-Focused, Cultural
Awareness

e Priorities: Creating Spaces, Promoting Knowledge, Thriving Culture,
Organizational Resilience

The BMPL Board has received these recommendations and is aligned to the direction of the
Committee.

The committee met again on Dec 3, 2025, to confirm next steps for CEO as delivery of
Community Profile and Consultation plan. Preparation for this report was discussed throughout
December and early January.
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C. Updated Environmental Scan

The environmental scan identifies factors shaping BMPL’s operations over the next decade,
drawing on internal documents, municipal and county plans, sector research, and recent
community data. Its goals are to:

e Ensure responsiveness to community needs.
e Identify access barriers (physical, digital, cultural, social).
e Anticipate future shifts affecting GLAM services.

Key Contextual Shifts Since the 2022-2026 Strategic Plan

Since the development of the 2022-2026 Strategic Plan, the following major changes have
occurred:

Governance & Organizational Change

e Near-complete turnover of the Library Board

e Appointment of a new Board Chair and Vice-Chair

e Appointment of a new CEO

e Significant leadership changes in the Town of The Blue Mountains

Service Delivery & Community Engagement

e Transition back to full in-person services following the end of the COVID-19 pandemic,
with virtual services remaining integral.
e High digital circulation continues with print lending largely returning to pre-COVID
norms, demonstrating strong overall engagement with BMPL collections.
e Since 2021:
o In-person visits have increased by approximately 50%
o Total circulation has increased by approximately 77%
e Installation of five Little Free Libraries and Food Pantries in 2024, expanding access to
literacy resources and supporting food security in underserved areas.

Sector and Societal Trends

e Intellectual freedom challenge reporting has increased, and challenges are on the rise:
From September 1, 2022, to August 31, 2023, Canadian libraries reported 118
intellectual freedom challenges (up from 55 in the previous twelve-month period and 46
in the twelve months before that). It should be noted that 38% of these challenges
targeted materials perceived as pro-2SLGBTQIA+.

! Freedom to Read. “Rising Tide of Censorship: Recent Challenges in Canadian Libraries.” Freedom to Read, August
2024. https://www.freedomtoread.ca/articles/rising-tide-of-censorship-recent-challenges-in-canadian-libraries/.
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e Artificial intelligence is accelerating: There has been explosive growth in Ontario’s
artificial intelligence ecosystem?; it is now part of day-to-day job functions, allowing for
automation of routine tasks, assistive Al tools have enhanced digital equity, and
libraries?, including the BMPL, have introduced policies to help govern ethical use and
protect personal information. Al is also a focus of digital literacy education and
programming efforts.

e Beyond staff, Al has significant implications for the public: there is growing concern over
misinformation, a decline in trust in authoritative institutions, and an increasing volume
of questions from patrons about Al, its accuracy, and its applications. Ensuring equitable
access to authoritative Al tools and fostering digital literacy around Al is therefore a
critical focus of GLAM programming and public education.

Population Growth Moderation Post-COVID

While The Blue Mountains experienced rapid population growth between 2011 and 2021,
emerging indicators suggest that the pace of permanent population growth has begun to

moderate in the post-COVID period. This shift is influenced by several interrelated factors
identified in the Town’s Community Profile and recent municipal planning work, including:

e Ongoing housing affordability and availability constraints, particularly the lack of rental
and attainable housing

e Workforce shortages and the Town’s reliance on commuting labour

e Transportation limitations, including reduced regional transit options

e Infrastructure capacity pressures, including roads, recreation facilities, and municipal
assets including library, museum, and archives

e A continued increase in seasonal and part-time residency, rather than sustained year-
round population growth

Though tourism demand and seasonal visitation remain strong, these structural constraints may
limit long-term population growth compared to pre-pandemic trends.

Implications for BMPL

As population growth moderates, demand for GLAM services is expected to become more
complex rather than simply larger, shaped by:

An aging permanent population

High seasonal fluctuations in use

Increased reliance on GLAM spaces as accessible, non-commercial community
infrastructure

2 \ector Institute, “Ontario’s Al Ecosystem: Fueling Real Economic Growth with Record Number of Jobs and Private
Investments,” Globe Newswire (June 18, 2025). https://www.globenewswire.com/news-
release/2025/06/18/3101397/0/en/Ontario-s-Al-ecosystem-fueling-real-economic-growth-with-record-number-
of-jobs-and-private-investments.html

3 canadian Association of Research Libraries, Generative Artificial Intelligence: A Brief Primer for CARL Institutions,
December 19, 2023 (Ottawa: CARL). https://www.carl-abrc.ca/wp-content/uploads/2023/12/Generative-Artificial-
Intelligence-A-Brief-Primer-EN.pdf
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e This reinforces the importance of strategic investment in flexible services, inclusive
spaces, and targeted programming, rather than growth driven solely by population
increases.

D. Strategic Projects and Initiatives

Since the launch of the 2022-2026 Strategic Plan, The Blue Mountains Public Library has
completed or initiated the following projects which provide significant information related
to the needs of current users:

e Gap Analysis and Building Program Update (2022)

e Museum Renovation (2023)

e Gallery & Boardroom AV Update (2023)

e Launched 5 Little Free Libraries and Food Pantries across the TBM, reaching
underserved areas and contributing to food security across the community
(2024)

e TBM Digital Cultural Map (2024)

e BMPL Social Return on Investment (2024)

e Museum & Archival Collection Revitalization Project — Craigleith Heritage Depot
(2024)

e Accessibility Audit — L.E. Shore (2024)

e Accessibility Audit — Craigleith Heritage Depot (2025)

e TBM Physical Cultural Map (2025)

e Space Utilization Study — L.E. Shore (Ongoing)

Parallel initiatives by the Town of The Blue Mountains and Grey County, including the
Corporate Strategic Plan, Tourism Strategy, Housing Action Plan, accessibility mapping, and
climate action initiatives, further shape the operating environment for GLAM services.

E. Draft Community Profile

As the Town of The Blue Mountains (TBM) began updating its Corporate Strategic Plan in May
2025, an important opportunity emerged for the Blue Mountains Public Library (BMPL) Board
to align its own strategic planning with shared, evidence-based community priorities. By
drawing on the 2021 Census of Canada, the Town’s 2025 Community Profile, and broader
provincial trends, the Library can reduce duplication of research, enhance coordination with
municipal objectives, and make efficient use of public resources.

While BMPL will conduct its own community engagement to ensure resident voices are heard
directly, this profile provides critical context to inform consultations, service design, and long-
term strategic decision-making.

Population and Growth: Rapid Expansion with Emerging Constraints
The Blue Mountains has experienced extraordinary population growth over the past decade:

e Approximately 9,390 full-time residents and 6,000 seasonal or part-time residents
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e Atourism draw of approximately 2.5 million visitors annually

e A 38% population increase between 2011 and 2021, making TBM one of Canada’s
fastest-growing communities during this period

While growth remains a defining feature; as mentioned in Section D of this report, emerging
indicators suggest a potential moderation in permanent population growth. Housing
affordability, workforce shortages, infrastructure capacity, and transportation barriers may
temper future growth despite continued tourism and recreational development.

Implications for the GLAM:

BMPL must remain flexible and scalable—supporting a community with fluctuating seasonal
demand, growing service expectations, and high usage by visitors and second-home owners.
Accessible information services, digital access, and welcoming public spaces are especially
critical in a community where residents may not be fully connected to local systems year-round.

Demographics: 10 Year Cohort Forecast

The demographic profile of the Town of The Blue Mountains (TBM) is distinctive within Ontario
and has important implications for service planning over the next decade.

Ageing Population

e Approximately 34% of residents are aged 65 and older, nearly double the provincial
average of 18.5%.

o This reflects broader provincial trends, with rural and recreational communities ageing
more rapidly than urban centres.

GLAM implications include:
e The need for accessible facilities and inclusive programming
e Ongoing support for technology use and digital services

e Expanded lifelong learning opportunities that support continued engagement and
wellbeing

Working-Age Adults and Families

e While the population is ageing, the majority of residents (66%) are under the age of 65,
including working adults and families.

e These groups continue to rely on the BMPL for career and employment resources, child
and family programming, digital literacy support, and flexible community spaces.
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10-Year Population Projection

The table below provides a snapshot of projected population change over the 10-year term of
BMPL’s updated Strategic Plan. It was developed with the assistance of ChatGPT using a
cohort—-component “ageing forward” methodology based on Hemson Consulting’s baseline age
distribution. The model accounts for survival, births, migration, and scaling, using assumptions
consistent with Ontario medium-growth scenarios.

This approach reflects ageing in place alongside modest in-migration across multiple life stages,
rather than growth concentrated in a single age group. All figures are rounded to the nearest 25
persons.

Age Group |2027 |% 2037 Planning Lens

Stable youth presence; emphasis on
0-14 1,225((12.8%||1,150 |{11.2%||-75 quality programs and intergenerational
access
15-24 875 |lo 1% |l775 75% l-100 Small.er c.ohort; targeted engagement
remains important
25-44 1,900]/19.9%|/1,650 ||16.1%||-250 || cOntinued need to support working
families, newcomers, and creatives
L hort t itioni lif
4564 2 575||26.9%)2,250 [[21.9%||-325 arge cohort transitioning across life
stages
Growth in active adults; strong
65-74 1,725(|18.0%||2,025 |[19.7%|[+300 . .
participation across GLAM services
754 1.350/(14.1%)|[2,425 [23.6%||+1,075 Increaéed dem_and for inclusive and
accessible services
Total 9,650(100% {(10,275|/100% |{+625 Broad-based community growth

What does this mean for the GLAM?

The 10-year cohort forecast illustrates a community that is growing modestly while ageing
across the life course, with continued representation from children, families, working-age
adults, and older residents. As these cohorts move through different life stages, the Library’s
role as a flexible, inclusive, and multi-purpose community space becomes increasingly
important.
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The projected growth in older adult cohorts reinforces the need for universally designed spaces
and services, including appropriate lighting, seating, acoustics, and technology access, that
benefit users of all ages. At the same time, the continued presence of families, youth, and
working-age adults underscores ongoing demand for child and family programming, study and
workspaces, digital resources, and career-related supports.

The chart also points to longer life expectancy and more time spent within the community,
which supports sustained interest in lifelong learning, local history, and community storytelling.
This positions the GLAM not only as a service provider, but as a shared cultural and memory
space that connects residents across generations.

Overall, the cohort forecast confirms that future GLAM planning should focus on adaptability
rather than age-specific silos, ensuring spaces, programs, and services can respond to shifting
needs over time while remaining accessible, relevant, and welcoming to the full community.

Education and Income Context

e 41.3% of residents hold a bachelor’s degree or higher, exceeding provincial and national
averages, while 58.7% have less formal education, reflecting varied learning needs
e Half of households earn less than $100,000, highlighting ongoing affordability pressures

GLAM implications include:

The BMPL must continue offering equitable access to resources, programs, and learning
opportunities across a range of educational backgrounds and income levels.

Education, Literacy, and the Expanding Role of Public Libraries

Ontario has experienced a decline in professionally staffed school libraries, a trend documented
by the Ontario Library Association’s Save Our School Libraries campaign. This decline has
reduced access to literacy programs, research instruction, and safe learning spaces for children
and youth.# As a result, public libraries are increasingly expected to fill these gaps, providing
early literacy support, homework help, digital and media literacy programming, STEAM and
maker activities, reading clubs, and equitable access to learning resources.

GLAM implications include:

BMPL serves as a critical partner in supporting children and youth, particularly given its
proximity to an elementary school. The Library, in particular, provides a safe, welcoming space
for learning and exploration outside the classroom. Similarily, the Craigleith Heritage Depot
with its significant resources as a museum and archive, provides additional additional
educational opportunities for students. Both the Library and Depot provide outreach services
and education beyond the bricks and mortar of their facilities.

By offering programs that foster literacy, creativity, critical thinking, and digital skills, BMPL

4 Ontario Library Association. (2025). Save our school libraries. Access OLA. https://accessola.com/save-our-school-

libraries/
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helps ensure educational continuity, supports academic success, and encourages lifelong
learning for young residents across the community.

The BMPL must continue offering provincially mandated free and equitable access to resources,
programs, and learning opportunities across a range of educational background and income
levels.

Economic and Workforce Context
The local economy is driven by:

e Tourism and hospitality

e Agriculture

e Construction and real estate

e Seasonal luxury and recreation development.

Approximately 64% of workers commute into the Town, highlighting reliance on external labour
and the challenges of housing affordability for workers.

GLAM relevance:

Public libraries across Ontario support workforce resilience by providing:

e Access to job-search and skills development resources

e Career upskilling opportunities

e Reliable internet and access to private workspaces and meeting rooms

e Programs and resources that support life long learning, enhance skill development, and
support professional growth

BMPL’s services align with these provincial trends and local workforce realities.
Housing, Infrastructure, and Service Pressures
The TBM has declared a housing affordability crisis, characterized by:

e 80% single-detached housing

e Limited purpose-built rental supply

e Significant over-housing

e 60% of owned homes valued over $1 million

Infrastructure pressures compound these challenges:

e Approximately one-third of municipal assets rated poor or very poor (2021)

e Limited public transit options following regional service reductions

e Growing capital demands, with $103M allocated in the 2025 municipal budget

e GLAM facilities that do not meet the current staff and community’s space needs and
require immediate action
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GLAM relevance:

In communities experiencing infrastructure strain and limited “third places”—as highlighted in
the Town’s Transportation Master Plan, Council’s declaration of a housing crisis, and advocacy
from local groups such as the BMRA—GLAMs play a vital role by serving as:

o Cost-effective, multi-use public infrastructure®
e Accessible hubs for municipal and community information
o Essential gathering spaces that support connection and engagement year-round
Conclusion
Taken together, all these trends demonstrate that BMPL's role is expanding:
e Supporting an aging population through accessible design and targeted programming
e Addressing educational gaps created by the loss of school libraries

e Providing trusted information and welcoming space amid housing and infrastructure
challenges

¢ Aligning with provincial recognition of GLAMs as essential community infrastructure

F. Focus Areas for Consultation

Based on the environmental scan and community profile, the Committee recommends
prioritizing consultation that focuses on:

1. Understanding Non-Users and Underserved Groups

e |dentifying who is not using BMPL, Gallery, and Museum services and why

e Examining barriers related to accessibility, transportation, awareness, relevance, and
inclusion

e Paying particular attention to teens and other equity-deserving groups

2. Community Information Needs

e Understanding demand for information related to housing, employment, government
services, health, technology support, local history, and trusted news
e Identifying preferred formats (digital and physical)

3. Space Utilization and Technology

e Assessing how existing spaces support or limit service delivery

5 Town of The Blue Mountains. (2025, May). Town newsletter — Issue 14 [PDF].
https://www.thebluemountains.ca/sites/default/files/2025-05/Town%20Newsletter%20-
%20Issue%2014 Digital.pdf
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e |dentifying opportunities for flexible, technology-enabled spaces
e Incorporating findings from the L.E. Shore Space Utilization Study

G. Next Steps

Following the Board’s feedback on the draft environmental scan, community profile, and
approval of the consultation plan, the anticipated next steps are to:

e Use staff and community feedback to confirm or adjust the vision, mission, values, and
strategic priorities.

e Ensure that consultation findings inform the final Strategic Plan, reflecting both
enduring principles and evolving community needs.

H. Attachments

See the draft Consultation Plan and revised timelines attached.

Submitted on behalf of the Strategic Planning Committee,

Jennifer Murley, CEO
LibraryCEO@TheBlueMountains.ca
519-599-3681 extension 148
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Appendix A

Draft Consultation Plan
Phase 1: Research and Consultation [January-March 2026]

Internal Consultation

Purpose:

Engage Library, Gallery, and Museum staff in reviewing the current Strategic Plan, identifying
core priorities, and highlighting areas for change, with a focus on underserved populations and
service gaps.

Activities:

Develop and distribute a staff survey to Library, Gallery, and Museum personnel.
Facilitate staff focus groups to:
o Review the current Strategic Plan.
o Confirm core values, priorities, and services.
o ldentify opportunities for renewal, improvement, or innovation.
Conduct a staff-led SWOT analysis, capturing:
o Strengths and service assets.
o Weaknesses and operational constraints.
o Opportunities for inclusion, cross-GLAM collaboration, and better service for
underserved audiences.
o Threats related to capacity, infrastructure, and community trends.
e Document insights regarding:
o Barriers experienced by non-users.
o Underserved groups, including Gallery and Museum audiences.
o Information needs, program demand, and space utilization.

Outputs:

e Staff survey and focus group summaries.
e Staff-informed SWOT analysis.
e [nternal themes to inform environmental scan and external consultation.

External Consultation

Purpose:

Engage non-users and underserved populations to test assumptions identified through research
and staff consultation, and to identify key themes for the draft Strategic Plan. Non-users include
residents who do not currently use GLAM services, as well as those who may visit BMPL spaces
but do not see a benefit in obtaining (free) membership.

Activities:

e I|dentify external stakeholders, with emphasis on:
Page 11 of 16
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-Non-users of GLAM services.

-Seniors facing accessibility or transportation barriers.

-Teens and youth.

-Individuals with limited awareness of Gallery and Museum offerings.
e Develop targeted community surveys (online and print) addressing:

-Barriers to access.

-Awareness and relevance of GLAM services.

-Space, program, and information needs.
e Schedule targeted engagement sessions, including:

-Youth engagement workshop at the high school (February 26, 2026).
e Analyze survey and engagement results to:

-ldentify core themes.

-Validate or challenge findings from environmental scan.

-Surface unmet needs and service gaps.

Outputs:

e Survey results and engagement summaries.
e I|dentified external themes and priorities.

Phase 2: Alignment [April-August 2026]

Purpose:
Ensure that themes and priorities align with organizational capacity, ongoing and planned BMPL
initiatives, Town strategies, and community validation.

Activities:

e Map alignment of identified themes with:

o BMPL, Gallery, and Museum initiatives.

o Capital and funding opportunities.

o Town strategies and plans, including Corporate Strategic Plan, tourism, housing,

and cultural initiatives.

¢ Develop a draft Strategic Plan based on consultation findings.
e Host an in-person community open house to:

o Present initial findings and draft priorities.

o Seek validation from residents, including non-users.

o Collect refinements before finalizing the Plan.

Outputs:

e Validated and refined strategic priorities.
e Documented community feedback.
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Appendix B

Timeline & Milestones

January 15, 2026

Date Who Milestone Status
June 26, 2025 Board Strategic Planning Steering Complete
Committee Created
July 8, 2025 Committee Draft Terms of Reference, Key Complete
Milestones, and Timeline
Developed
July 17, 2025 Board Committee Terms of Complete
Reference, Key Milestones, and
Timelines Approved
July 31, 2025 Committee Term of Plan Established, Initial | Complete
Review of Vision, Mission, 10-year term
Values, and Strategic Priorities | established
Updates to vision,
mission, values, and
priorities to be
validated through
consultation.
September 18, 2025 Committee Community profile, Complete
environmental scan,
consultation and research plan
initiated.
September 29, 2025 Board Verbal Committee Update Complete
received.
Endorsement of 10-
year plan secured.
October 16, 2025 Board Verbal Committee update Complete
received. Informal endorsement
of revised timelines
received.
December 29, 2025- Committee Written update to Board Complete
January 5, 2026 initiated.
January 15, 2026 Board Consultation Plan approved. Revised timelines to be
formally approved.
February, 2026 Committee No meeting this month.
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Date

Milestone

January 15, 2026

Status

February 26, 2026

CEO

Youth Engagement Workshop
completed.

Confirmed location is
Georgian Bay
Community school.

March 9, 2026

Committee

Youth Engagement Workshop
details and additional research
received.

March 19, 2026

Board

Verbal Committee update
received.

Update re: Youth
Engagement Workshop
and additional
research.

Week of April 6, 2026

Committee

Community Profile,
Environmental Scan, and 10-
year financial needs for Board
presentation received.

Meeting date TBD.

April 16, 2026

Board

Community Profile,
Environmental Scan, GLAM
SWOQOT, and 10-year financial
needs received.

May

Committee

Project status reviewed.

Meeting date TBD.

May 21, 2026

Board

Verbal Committee update
received.

Week of June 8, 2026

Committee

Context, core themes, and
draft Strategic Plan initiated.

Meeting date TBD.

June 18, 2026

Board

Verbal Committee update
received.

July 2026

Committee

Final context, core themes, and
draft strategic plan initiated.

Meeting date TBD.

July 16, 2026

Board

Written Committee update
received.

September

Committee

Draft 1 Strategic Plan and draft
2027 action plan completed.

Meeting date TBD.
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Date Milestone Status

September 17, 2026 Board Review V1 of draft Strategic
Plan and 2027 Action Plan

October, 2026 Committee V2 of draft Strategic Plan and Meeting date TBD.
Q1 2027 Action
Plan approved.

October 15, 2026 Board V2 of draft Strategic Plan and
Q1 2027 Action Plan reviewed.

November, 2026 Committee Approve final Strategic Plan Meeting date TBD.
and Q1 2027 Action Plan.

November 19, 2026 Board 2027-2037 Strategic Plan and
Q1 2027 Action Plan approved.
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High Level Activities & Milestones

Phase Activity Details \
Research and Internal Consultation e Develop surveys and schedule focus groups
Consultation for staff engagement

o Staff to review current plan, identify areas
for change, identify what remains true to
the organization

e Conduct a SWOT analysis with staff

Environmental Scan e Review existing studies and plans

e Review upcoming projects that may or may
not affect the future of GLAM services (i.e.
Corporate Strategic Plan, MURFA, Tourism
Strategy)

e Review existing trends in GLAM spaces and
services

e Conduct a SWOT analysis, incorporating
results from staff SWOT

¢ Identify trends and themes that may help
guide the strategic planning process

¢ Identify capital needs and potential funding
sources.

External Consultation ¢ Identify external stakeholders

e Develop surveys and schedule focus groups
for external engagement

e |dentify core themes

Alignment ¢ Identify alignment of core themes and
priorities with existing or future BMPL
projects

o |dentify alignment of core themes and
priorities with Town strategies and plans

Note: Staff will be kept informed about this process and the plan’s development so that

everyone has a clear understanding.
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Strategic Pillar

COMMUNITY
HUBS

EMPOWERING
SERVICES

ORGANIZATIONAL
EXELLENCE

== Q4 2025

Plan Overview

2022-2026 Strategic Plan

Strategic Goals

Provide spaces to connect,
explore, and create.

Strategic Priorities

Social connectedness &
belonging

Multi-use spaces & outreach
services

Technologically connected
spaces

[Deliver] a service model
that reaches those who
live, work, and play in the
TBM.

Provide GLAM programs,
services, & collections
Support 215t Century Literacy
Expand the Virtual branch

Grow BMPL as a key partner
and community resource

Be an employer of choice
Expand financial opportunities
Be a steward of transparency
and accountability,
[environmental sustainability]
Be a key partner with the
Municipality

Strategic Pillar

COMMUNITY
HUBS

EMPOWERING
SERVICES

ORGANIZATIONAL
EXELLENCE

2025 Annual Plan

2025 Goals

Ensure BMPL keeps pace with growth
and community needs

Key Results

Implement top 2-3 priority space
improvement items identified in
the space accessibility audits and
gap analyses.

Council supports space
improvements and expansion
recommendation through
resolution

Strengthen awareness and support
of the BMPL's role in the
community.

Improve awareness of BMPL as a
valuable community resources
through in-person and media
exposure

Increase use of GLAM services
Increase participation in Town
initiatives

Increase participation in community
advocacy efforts

Respond to challenges to security,
intellectual freedom, shifting
attitudes toward formal
commitments to Inclusion, Diversity,
Equity, and Accessibility (IDEA), and
economic stability.

Staff are trained on Privacy of
Information, cybersecurity, Al, and
safety protocols for challenging
interactions

Solidify 2025 funding sources and
develop a multi-year strategic
financial plan




Strategic Priority & Goal

COMMUNITY
HUBS

EMPOWERING
SERVICES

ORGANIZATIONAL
EXELLENCE

E: Q4 2025

Reporting Routines

What we measure

Visitors and Card holders
Building Capacity & Condition

How we measure it

Traffic Counts

# of Card Holders

Space Utilization

Existing Space vs. %
Recommended by the ARUPLO

Reporting Cadence

Quarterly/Annually
Quarterly/Annually
Quarterly/Annually
Annually

Services & Usage
Community Impact

Programs & Participation
Media Metrics

Survey Satisfaction
Emotional Affiliations

Quarterly/Annually
Quarterly/Annually
Annually
Annually

BMPL Participation with Town
and Community

Employee Satisfaction
Employee Safety

Financial Resilience

Self Reporting

Employee Surveys
Incidents

Financial Reports & Audits

Quarterly/Annually
Annually

Quarterly/Annually
Quarterly/Annually




Quarterly Performance Measures: Community Hubs

Foot Traffic Card
30000 Holders

Net Total 4840 5085 4900 4982 5047 5085

25000 % of TBM 51.5%  542%  52.2% 53.1% 54% 54.2%

Population

20000 # of New 525 515 110 132 148 125
Cardholders
15000
Key Insights from 2025
10000 * Foot Traffic: LES shows overall growth in 2025, despite facility
issues, peaking Q3/25. CHD foot traffic is volatile with notable
spikes in Q3/24 and Q4/25, and Gallery foot traffic is relatively
5000 stable throughout the year with consistent strength in Q4; the
dip in Q3 likely reflects summer vacations and the extended
- m - _ _ _ _ - summer show schedule, which limits openings to just one for

Ql/24 Q2/24 Q3/24 Q4/24 Q1/25 Q2/25 Q3/25 Q4/25 July and August. -
* Cardholders: Although new member registrations were
EmLES mCHD mGallery

slightly lower this year, the percentage of cardholders
increased due to higher retention. More existing members
renewed or maintained active cards, resulting in a positive net
total of active cardholders overall.

o
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Quarterly Performance Measures: Community Hubs

LE. Shore L.E. Shore
T _ Room Booking Requests Declined due to
Room Bookings Unavailability
100
20
80
15
60
40 1
0 0
Q1/24 Q2/24 Q3/24 Q4/24 Q1/25 Q2/25 Q3/25 Q4/25 Q2/24 Q3/24 Q4/24 Q1/25 Q2/25 Q3/25 Q4/25
B Boardroom M Gallery B Gallery ® Boardroom
Key Insights from 2025

Despite facility issues and a pause on after-hours rentals in November 2025, room bookings remained steady across 2024 and 2025. Both the
Boardroom and Gallery show consistent seasonal patterns, with strongest use in Q2 and Q4 and lower activity in Q3. Overall, the data indicates
sustained community demand and adaptability to temporary service limitations.

*  Since tracking began in mid-2024, declined room booking requests have remained consistent and, in some quarters, increased for both the Gallery and
Boardroom. Peaks in declined requests, particularly in Q1 and Q3 of 2025, indicate ongoing pressure on available space rather than a lack of demand.
Overall, the data demonstrates that current room capacity is insufficient to meet community needs, strengthening the case for additional or more
flexible meeting space.
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Quarterly Performance Measures: Empowering Services

BMPL

# of Programs
250

200

150
10
5

Q1/24Q2/24Q3/24Q4/24Q1/25Q2/25Q3/25 Q4/25

o O O

M In Person & Virtual

Key Insights from 2025
* 685 total programs delivered, serving 13,672 participants

* Program breakdown:
* Adults: 126 sessions, 2016 participants
* Seniors: 134 sessions, 2,446 participants
* Children: 167 sessions, 3585 participants
* Teens: 21 sessions, 161 participants
* Culture & Community Events: 28 events, 1,975 participants
* Class Visits: 141 visits, 2,580 students supported
* Qutreach: 11 sessions, 420 participants

== Q4 2025

BMPL

Program Participation
5000

4000

3000

2000

1000 I
0

Q1/24Q2/24Q3/24Q4/24Q1/25Q2/25Q3/25Q4/25

M In Person & Virtual

Makerspace/Self-Publishing: 3 sessions, 38 participants

Local History: 3 sessions, 37 participants

Program delivery remained strong and consistent across 2024-2025,
with seasonal patterns; peaks occurred in Q2 and Q4 (2024) and Q2
(2025), with lower engagement in Q3.

Overall, data reflects sustained demand for programming, reinforcing
ongoing needs for adequate space and staff capacity.



Quarterly Performance Measures: Empowering Services

Service Usage

Collection Use Public Computer

30000 & Wi-Fi Use
25000 5000
20000 4000
15000 3000
10000 2000
5000 1000
0 0

Q1/24 Q2/24 Q3/24 Q4/24 Q1/25 Q2/25 Q3/25 Q4/25 Q1/24 Q2/24 Q3/24 Q4/24 Q1/25 Q2/25 Q3/25 Q4/25
B Physical M Digital B Public Computer ® Wi-Fi

Media Metrics

Visibility 2024 | 2025
Total Total

Social Media 13,128 30,330 5,767 8,819 5,289 10,455
Reach
# of Media 15 36 4 7 9 16

Mentions/Articles




Quarterly Performance Measures: Empowering Services

Key Insights from 2025

Collection Use: In 2025, BMPL's collections remained highly engaged by the community. Physical circulation stayed
steady across the year, while digital use grew consistently, with Q3 and Q4 showing the largest increases over 2024.
This highlights a continuing shift toward on-demand, accessible resources while maintaining a strong base of in-person
borrowing. Overall, total collection use remained stable, reflecting the GLAM’s success in meeting evolving community
needs through both physical and digital formats.

Public Computer & Wi-Fi Use: Public computer use at BMPL remained strong in 2025, with steady demand across all
quarters. Wi-Fi use peaked in Q2 but dipped in Q3 before rebounding in Q4, reflecting seasonal fluctuations and access
patterns. Overall, library technology services continue to be a vital resource, supporting community members’
connectivity, digital learning, and access to essential online tools.

Media Metrics: BMPL's visibility grew substantially in 2025, both online and in the press. Social media reach more than
doubled, climbing from 13,128 in 2024 to 30,330 in 2025, following the hiring of a
dedicated communications professional. Media coverage also increased, with 36 mentions and articles over the year,
peaking in Q4 (16 mentions), reflecting strong attention to programs, milestones, and community partnerships.

This growth demonstrates the impact of strategic communications in amplifying BMPL's presence, engaging residents, and
supporting the success of signature events like the 30th anniversary celebrations.



Quarterly Performance Measures: Organizational Excellence

Incident Reports
(Health & Safety, Respectful Public Interactions)

2024 2025 Q1
Total Total 2025
17 8 5 0 1 2

Key insights from 2025
* Charitable Status Application was submitted August 21, 2025. The progress tracker was updated on October 16, 2025,
indicating that the application is complete and is awaiting assignment to an Officer. A target response date on the CRA

account is listed as May 19, 2026.
* There were no workplace injuries resulting in lost time and no staff who were unable to perform their regular duties due to a

workplace incident.
* Thereis a 53% decrease in total incidents from 2024 to 2025. This suggests that the measures or policies in place in 2025 may

be contributing to improved safety and more respectful public interactions.
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2025 Action Plan: Quarterly Review

Pillar Key Results

Ensure BMPL keeps pace with growth and community needs

1. Implement top 2 - 3 priority space improvement items identified in the Space accessibility audits and gap analyses

COMMUNITY HUBS

2. Council supports space improvements and/or expansion recommendation through resolution

Q4 Summary

In Q4, the Space Utilization Study was initiated, and significant work was undertaken to analyze information, solicit community feedback, that will
be used to advance space needs and garner Council support for improvements and/or expansion. Additionally, the washroom renovation at LE
Shore remained ongoing, with a new heated portable toilet installed for the winter months.

== Q4 2025




2025 Action Plan: Quarterly Review

Pillar Key Results

Strengthen awareness and support of the BMPL’s role in the community

1. Improve Awareness of BMPL as a valuable community resource (through in-person and media
exposure)

2. Increase use of GLAM services

SERVICES

3. Increase Participation in Town Initiatives
4. Increase Participation in Community Advocacy efforts

EMPOWERING

Q4 Summary

In Q4 2025, LES foot traffic dipped slightly from 24,663 to 20,773, while CHD more than doubled (368 - 889) and Gallery visits nearly doubled (6,750 - 12,940), reflecting
strong year-end engagement. The BMPL offered slightly more programs (137 vs. 132), with participation rising from 2,574 to 3,406. Media attention for the 30th anniversary
brought recognition from both the MP and MPP, and social media engagement surged 136% over Q3.

October’s 30th anniversary celebrations included the Daughters of Aaatenstic art opening, a GLAM inclusive Indigenous cultural experience, Robert Burcher’s sold-out talk on
the Viking landing, Ira Wells’ discussion on book banning, a concert with cellist Kerry McGonigle, and a film screening of Billy Bishop Goes to War. Highlights also included a

Space Utilization Study open house and a children’s haunted doll workshop.

November featured author talks, art programs, a sold-out cellist performance, Jennifer Wabegijig’ s fabric printing workshop, the Bay Valley Artists’ “30 by 30” exhibition, and
the launch of the Letters to Santa program. The BMPL also celebrated its / Partner with My Public Library award at the virtual Gala with the BVO.

December was highlighted by the December Soirée with Ken Haigh and A Very Vintage Christmas.
Town collaboration remained strong, including joint Remembrance Day recognition, SafeTALK training for all Library and Town staff (funded jointly), participation in the All-

Town staff meeting and annual staff party, and staff reports that secured Council endorsement of the Cultural Map as the official inventory of cultural assets. The Board also
participated in province-wide advocacy, voicing opposition to Bill 5 and Bill C-15.

Q4 2025



2025 Action Plan: Quarterly Review

Pillar Key Results

Staff are trained on Privacy of Information, Cybersecurity, Al and trained on safety protocol for
Challenging Interactions

1. Staff are trained on Privacy of Information, Cybersecurity, Al and safety protocols
for Challenging Interactions

ATIONAL
EXELLENCE

ORGANIz-

2. Solidify 2025 funding sources and Develop a multi-year Strategic Financial Plan

Q4 Summary: Throughout Q4, the CEO worked closely with the Board and Town staff to finalize the 2026 Library budget and incorporate Board
feedback into the Town’s 2026 Budget Book. September also included important updates on emergency preparedness through a presentation on
the Town’s Emergency Response Plan.

Staff training remained a key priority. IT delivered KnowBe4 sessions on Al awareness and phishing prevention, while SafeTALK training—
highlighted elsewhere in this report—continued to strengthen workplace safety. The CEO also attended the in-person Advancing Public Library
Leadership intensive at Horseshoe Valley Resort, focusing on municipal relationships, healthy workplaces, psychological safety, and change
management.

In the Gallery, a new projector and microphone system was installed to enhance programming and events, with training provided for both staff
and community members to ensure effective use.

Additionally, the CEO completed the Business Continuity Policy and Plan, which will be presented to the Board for approval at the January 2026
meeting, as the Board does not hold regularly scheduled meetings in December.
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Spotlight on 30 Years of the BMPL

2025 marked the 30" anniversary of the BMPL, where the community came together to celebrate a cherished space
where history lives, stories come to life, discovery never stops, and connections flourish.

In 2025, the Blue Mountains Public Library (BMPL) proudly celebrated its 30th anniversary — a milestone year that
highlighted three decades of creativity, learning, heritage preservation, and community connection. Since opening its
doors in 1995, BMPL has grown into a dynamic GLAM (Galleries, Libraries, Archives, and Museums) institution, anchored
by the L.E. Shore Memorial Library & Gallery and home to the Craigleith Heritage Depot Museum & Archive.

The anniversary season kicked off in Q4 with a vibrant series of free, public events that brought the community together
and offered meaningful ways to engage with the BMPL’s mission. From author talks and art exhibitions to youth
storytelling through digital animation and interactive trivia nights, these celebrations provided fun, reflection, and
inspiration while showcasing how far the library has come — and where it’s headed next.

A highlight of the celebrations was the launch of a limited-edition Story Tower colouring book, created by Beverley
Smith, Chair of the Blue Mountains Arts and Culture Council and the original artist behind the Library’s iconic murals. The
book offered residents of all ages a unique way to engage with the BMPL’s art and history while celebrating its 30-year
legacy.

These events were made possible through collaboration with a remarkable group of community partners, including local
authors, artists, cultural leaders, and independent businesses. Partners such as Ken Haigh, first CEO of L.E. Shore, Dr.
Kathryn Magee Labelle, Catherine Tammaro, Jessica’s Book Nook, and Ira Wells helped shape the anniversary program
lineup and deepen its impact.

Over the year, BMPL delivered 5 anniversary programs, engaging 308 participants, demonstrating sustained community
interest and participation in library offerings. These figures highlights the BMPL’s role as a thriving centre for connection,
discovery, and lifelong learning across all ages and interests.

As the 30th anniversary celebrations concluded, BMPL looked ahead with renewed energy and plans to modernize
services and re-imagine spaces to support the evolving needs of the community. The vibrant culmination of events in Q4
was an incredible way to wrap up the year — a testament to the BMPL’s lasting relevance, the strength of community
partnerships, and the shared belief that GLAMs are essential hubs of culture, creativity, and connection.
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Patron Feedback, Stories, and Digital Engagement

( = | The Blue Mountains Public Library
Published by Sendible @ - October 14, 2025 - @
R The Blue Mountains Public Library Say hello to our courtyard chairs’ new look &

Published by Sendible @ - October 9, 2025 - @& A huge thank you to the incredible Birch & Benjamin for their generous paint denation, and to our
ROM passes at the Library! fantastic Arts & Culture Council for making the chairs look amazing!

H The Blue Mountains Public Library
Published by Sendible @ - October 20, 2025 - @

It's Ontario Public Library Week! At BMPL, we think we have something really special because of

: i ; '
our community, our beautiful spaces, and OUR STAFE, who work hard to mak... See more Your; ibwvany-card riow.gives you access 0/ thei Royal Oniario Museum:

% 3.2K - View insights
Qo Qs R U3 W

- Liked by wild_and_glorious and others
bmplibrary After comparing our favourite books, we've
learned that all of us here at L.E Shore love chaos. These
stories include wolves, angry gods, magic with
consequences, questionable life choices, and characters
who go through way too much.

@ -

Carlo Galina
Al the very best tothe incecible staf at LE Shore liraryi AWays there o help make
our community stronger 1l Thanks o allof you! Happy holidays & Happy New Year!
SBOEAY

0 ke Repy e o

RS
The Blue Mountains Public Library
Carlo Gallina Thank you <2 Happy Holidays!
20 Like Reply o

Mike Coleman
Merry Christmas to everyone at E Shore
v ke Reply Hide )
The B Mountans Pubic Lbrary
Mike Coleman Thank you & Same to you and yours!
ke Rerly
srenda Short potts
1 have read none of these favourites . But | have read 77 books this past year from The
Blue Mountains Public Library. | have enjoyed reading each one although the rather
large Mark Twain by Mark Chernow was very heavy to hold
v ke Reply Hide 20
KA
The Bue Mountans Public Lbrary
Brenda Short Potts (. well done on that read count and we are glad to hear you
have enjoyed each onel

20 Like Reply
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#LibrariesForlife
#BibliesPourLaVie

I.IB%}AE%

OCTOBER 19-25, 2025
DU 19 AU 25 OCTOBRE 2025

Sandra Pyatt
The friendly & always helpful staff, Ashley's Tech Support, the children’s programs, the
gallery & the Outreach display cabinet are some of my favourite things = L M@

fw Like Reply Hide Edited 200

Chris Clark
It's the warm welcoming faces that greet you at the L. E. Shore Blue Mountains library.
Keep it up folks!

Tw Like Reply Hide [+]

@ Toptan
Susan Hoadlay

You are all so helpful and ready to assist me. You always know what books I'd like to
read. Thank you so much. Grateful for all of you. @@

fw Like Reply Hide

Katarina Bostrom

You are all so friendly 8 welcoming, always willing to assist in whatever way you can.
The best!

With gratitude J, &

Explore 18 million artworks, artifacts, and specimens from around the world and across the ages —
all for FREE with  library ROM pass.

How it works:

Each pass admits up to 4 visitors

Valid for general admission and special exhibitions (subject to capacity) during regular public hours
Borrow it for 1 week at a time

Visit LE. Shore Library or Craigleith Heritage Depot to borrow your pass today!
hitps://bitly/3Z6LH

NEW to the LIBRARY OF THINGS

ROYAL ONTARIO
MUSEUM LIBRARY

Lemonade Collective
This is amazing!!

13w Like Reply Hide

Kim Pickett
This is so great - all libraries should do this

12w Like Reply Hide

e

~ e
SBF

Melissa Goldmintz-Shah
Beautiful job on the chairs! €

12w Like Reply Hide (s}

Birch & Benjamin
what a difference! they look great! &

12w Llike Reply Hide

P Top fan
Ashley Violet
They look great!!!

12w Llike Reply Hide

& Top fan
Gerard Bueche
Sorry | was not there to help! They look great!

12w Like Reply Hide

W Top fan
Helene Schofield
Finally some colour!!! They lock great

12w Llike Reply Hide

& Top fan
Beverley Smith
Fantastic!

12w Like Reply Hide




Patron Feedback, Stories, and Digital Engagement

» ', The Blue Mountains Public Library is with Beaver Valley Qutreach
= Pubiished by Sendibl= @ - November 7, 2025 - &

We're thrilled to share some exciting news! & The Blue Mountains Public Library and our incredible
community partner, Beaver Valley Outreach (BVO}, have been awarded the 2025 | Partner with My
Public Library Award by Let's Move in Libraries!

I This international recognition celebrates our shared commitment to supporting seniors, families,
and early learners in The Blue Mountains. From virtual programs like Seniors Centre Without Walls to
in-person workshops like Mew TerritorydSeniors as well as EarlyON children’s events and our Little
Free Libraries, our partnership with BVO continues to foster connection, education, and wellness
across generations.

BVO is one of just ten organizations across North America to receive this henour and we couldn't be
prouder to have nominated them!

2 Join us in celebrating during the virtual award ceremony on Friday, November 14th from 2-3 PM.
More info: LetsMovelnLibraries.org/partner-award

Congratulations to the amazing staff at BVO and BMPL for this well-deserved recognition. Together,
we're building a stronger, more connected community.

Q4 2025

Ellen Anderson
Wonderful and well deserved news. Congratulations! |

8w Like Reply Hide
Grey-Bruce Ontario Health Team - Follow

So deserved! Wonderful job to all of you @
8w Like Reply Hide

Susie Curry

Well done ! We love the Blue Mountains library , you run an amazing hub for all ages.
We are very lucky to have access to this in our small town.

8w Lke Reply Hide

Silvia Elicagaray
Amazing. And well deserved!!!!

Maureen Munden
Qur community is so blessed to have both of these great organizations.

Bw like Reply Hide :0

June Porter

Congratulations on the amazing your partnership being recognized by means of this
international award g, 3. We are privileged to reap the benefits of this relationship each
and every day!@

Bw like Reply Hide o

Lynn Keays

Thank you The Blue Mountains Public Library for nominating Beaver Valley Outreach
for this award! It is always a pleasure to partner with BMPL which is a really special place
in our community... and in our hearts!

8w like Reply Hide

G Topfan
Carlo Gallina
Yes you are! Two wonderful organizations in our community. Well deserved!

BOmeL

8w like Reply Hide (4]
Bourne A Cheryl

Well done!

8w like Reply Hide

Jennifer Comell
Congratulations &

Tw like Reply Hide

Michelle Hughes
Amazing! Congrats!! ¢

Bw Like Reply Hide

Chris Clark
Congrats BMPL and BVO. Well deserved!

Bw like Reply Hide

Ann Clayton-Gorton

Well done!!! Congrats ¢

8w Like Reply Hide

Bonnie Rolleston

Wonderful! Congratulations to all!!
8w like Reply Hide

Alex Allen

Congratulations to the team! It's you're hard work and ingenuity that have made this
happen ¢*

8w Like Reply Hide

Sally Leppard
Congratulations!

Books
74
&w 2,

YOU ARE THE
‘WHY AM | LIKE
THIS?’ READER

YOU IGNORED HAPPINESS, CHASED BIG FEELINGS, AND
DEVOURED EMOTIONALLY DEVASTATING NOVELS,
THOUGHTFUL MYSTERIES, AND BOOKS THAT WERE

SUPPOSED TO BE FUN... BUT WEREN'T

View insights

Boost post

Qu Qe @ P2 A

@D  Liked by enduroespresso and others

bmplibrary For the record, we are not judging anyone’s
reading choices. We're just noticing patterns. Very specific,
emotionally complex patterns.

This year, you said “no thanks” to lighthearted joy and
instead chose big feelings, moral dilemmas, quiet dread,
and at least one book that ruined your entire week. These
were our most-borrowed titles of 2025, which means a lot
of you looked at happiness... and scrolled right past it.

kevtreevee92 3w - @ by author
w drumroll & .
Reply Reply withareel Hide

greycountycottage 3w - @ by author
Thornbury unwrapped <
Reply Reply withareel Hide

R bmplibrary 3w - Author

@greycountycottage we thought
everyone needed a light hearted laugh!

Reply

amywilc_ 3w - @ by author

| said “give me joy or give me nothing” - nota
single one of these on my bedside this past
year!

Reply Reply withareel Hide

= bmplibrary 3w - Author

@amywilc_ we love that ©% Should we do
a community created list of top book
recommendations for 2026?!

Reply

kevtreevee92 3w - @ by author
Read 2 out of the 10 _ =
Reply Reply withareel Hide

A bmplibrary 3w - Author

@kevtreevee92 ' i nice job! Hopefully
you enjoyed the ones you did!

Reply
nanaschof 2w - @ by author
Going to be A Netflix movie in 2026!!
Reply Reply withareel Hide

B2 Reply to nanaschof...
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B ounTains Admin Report

Board Meeting

Report To: The Blue Mountains Public Library Board
Report Name: ADM.26.02 2026 BMPL Holiday Schedule
Prepared by: Jennifer Murley, CEO

A. Recommendation

That this Board approve ADM.26.02 entitled “2026 BMPL Holiday Schedule”,
establishing the holiday closures of the Blue Mountains Public Library facilities for 2026,
including formal recognition of September 30, the National Day for Truth and
Reconciliation, as a Board-designated holiday.

B. Background

Each year, the Library Board approves the upcoming year’s holiday schedule in accordance
with POL-2018.34 Public Holidays. Unlike previous years, this report recommends that the
Board formally recognize the National Day for Truth and Reconciliation (NDTR) as a Board-
designated holiday. This recommendation aligns BMPL’s operations with its stated values,

sector leadership, and evolving best practices within public libraries across Ontario.

The NDTR was established as a federal statutory holiday on June 3, 2021, through the
passage of Bill C-5 by the Parliament of Canada, in direct response to Call to Action #80 of
the Truth and Reconciliation Commission of Canada. Observed annually on September 30,
the day honours Survivors of Residential Schools, their families, and Indigenous
communities, while acknowledging the ongoing and intergenerational impacts of Canada’s
Residential School System and promoting public education and reflection.

September 30 also coincides with Orange Shirt Day, a grassroots movement initiated by
residential school Survivor Phyllis Webstad, which affirms that Every Child Matters.
Together, these observances create a nationally recognized day for reflection, learning, and
recommitment to Reconciliation.

C. Context and Rationale

The Blue Mountains Public Library (BMPL), like many public libraries across Ontario, is
committed to advancing Truth and Reconciliation, Inclusivity, Diversity, Equity, and
Accessibility (IDEA). This commitment extends beyond collections and programming and is
reflected in organizational practices, staff support, and community engagement.

Recognizing September 30 as a Board-designated holiday provides intentional and
respectful space for:



ADM.26.02 January 15, 2026

¢ Indigenous-led ceremonies and community gatherings

¢ Learning and reflecting without competing work obligations

e Meaningful acknowledgement of a day that carries deep significance for Indigenous
communities

Importantly, closure on this day does not diminish the Library’s educational role. As with
Remembrance Day?, the BMPL will continue to support learning through curated resources,
displays, programming, and community partnerships before September 30 and throughout
the year.

Operationally, recognizing NDTR as a Board-designated holiday reinforces the principle that
Reconciliation is not only about awareness, but about aligning institutional practices with
stated values.

D. Sector Context

A growing number of Ontario public libraries now observe the NDTR through full-day
closures, reflecting a sector-wide shift toward meaningful institutional observance. These
decisions acknowledge the role of libraries as trusted civic institutions with responsibilities
beyond service delivery.

Ontario public libraries that currently close on September 30 include, but are not limited to:

e Collingwood Public Library

e Greenstone Public Library

¢ Windsor Public Library

e Bradford West Gwillimbury Public Library
e Madawaska Valley Public Library

e Fort Frances Public Library

e Brampton Public Library

e Vaughan Public Library

In addition, the Toronto Public Library has confirmed that 2025 will be the final year its
branches remain open on September 30, signaling a significant shift among Canada’s largest

public library system toward closure-based observance.

These decisions are commonly grounded in shared rationales: supporting staff participation,

1t is generally most appropriate to understand Remembrance Day and NDTR as serving a
similar civic function, collective remembrance and reflection, while recognizing that they
address different histories and responsibilities. This framing respects each day’s unique
purpose without ranking or conflating them. In both cases, institutional closure signals that
the day warrants intentional pause and respect, rather than routine operations.

Page 2 of 4
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creating space for reflection, and ensuring institutional practices align with Reconciliation
commitments.

E. Library Closures

The proposed dates for closure of the Blue Mountains Public Library facilities in 2026 are as
follows:

e The Nine (9) Ontario Public Holidays

Thursday, January 1 New Year’s Day

Monday, February 16 Family Day

Friday, April 3 Good Friday

Monday, May 18 Victoria Day

Wednesday, July 1 Canada Day

Monday, September 7 Labour Day

Monday, October 12 Thanksgiving Monday

Friday, December 25 Christmas Day
o Saturday, December 26 Boxing Day

e Additionally, BMPL shall be closed on the following Board Designated Holidays
o Sunday, April 5 Easter Sunday

Monday, April 6 Easter Monday

Monday, August 3 Civic Holiday

Wednesday, September 30 National Day for Truth and Reconciliation [Proposed]

Wednesday, November 11 Remembrance Day

Thursday, December 24 Christmas Eve at 2:00pm

Thursday, December 31 New Year’s Eve at 4:00pm

0O O O 0O 0O 0O O ©O

0O O O O O O

F. Municipal Context

While alignment with municipal practice is often appropriate, libraries also have a well-
established role as values-based leaders, particularly in areas related to equity, access, and
social responsibility. Truth and Reconciliation is a core principle of modern librarianship and
a natural area for sector leadership.

At present, the Town of The Blue Mountains does not close municipal operations on
September 30. Municipal recognition has included proclamations, flag-lowering ceremonies,
and collaboration with the BMPL on educational resources and programming.

Across Ontario, many municipalities have moved toward closure-based or designated-
holiday recognition, including:

Town of Collingwood
Township of Ramara
City of Greater Sudbury
City of Orillia

Page 3 of 4
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e City of Toronto [as of 2026]

e Municipality of Huron Shores
e Prince Edward County

e City of Burlington

e Halton Hills

¢ Kingston

e Milton

e Oakville

e Oshawa

e Niagara-on-the-Lake
e Ottawa

e Peel Region

e Pickering

e St. Catharines
e West Lincoln

These examples illustrate a growing municipal consensus that meaningful observance
requires more than symbolic recognition: it requires time, space, and institutional
commitment.

G. Conclusion

By formally recognizing September 30 as a Board-designated holiday, the Blue Mountains
Public Library demonstrates through action that reflection, remembrance, and respect are
essential civic values. Closure on this day becomes a meaningful act of Reconciliation,
signaling that the day warrants intentional pause and collective observance.

This recommendation aligns BMPL with best practices across the Ontario public library
sector, advances IDEA commitments, and positions the Library as a leader within the
municipality. It also creates an opportunity to influence broader corporate practices and
deepen community understanding of Truth and Reconciliation.

Approval of this recommendation affirms that BMPL’s values are not only articulated in
principle but enacted through policy and practice.

Respectfully Submitted,

Jennifer Murley, CEO

LibraryCEO@TheBlueMountains.ca

519-599-3681 extension 148
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Board Meeting

Report To: The Blue Mountains Public Library Board
Report Name: ADM.26.03 Business Continuity Policy
Date: January 15, 2025

Prepared by: Jennifer Murley, CEO

A. Recommendations
THAT this Board approve POL-SYS.2026.01 entitled “Business Continuity Policy” as presented.

B. Background

The 2025 BMPL Board Action Plan identifies the development of a Business Continuity
Plan by Q4 as a key initiative to strengthen organizational resilience and respond to the
increasing frequency of cybersecurity incidents affecting public libraries across Ontario. A
Business Continuity Plan outlines how the Library will continue essential services, protect
people and assets, and restore operations during and after disruptions such as
emergencies, technology failures, or unexpected leadership changes.

This policy and accompanying plan were reviewed in collaboration with the Town of The
Blue Mountains’ Infrastructure and Security Supervisor, the Library’s Manager of
Technical Services, and the Museum Curator. As the Town is currently developing a
Cybersecurity Response Plan, this policy will be revisited to ensure continued alignment.

C. Attachment

See draft policy attached.

Respectfully Submitted,

Jennifer Murley, CEO
LibraryCEO@TheBlueMountains.ca
519-599-3681 extension 148
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POL-SYS.2026.01 Title: Business Continuity Policy

Type: System
Authority: CEO
Resolution No: NEW

Associated Documents: TBM Emergency Response Plan;
PLAN.ADM.2022.06 CHD Emergency

BLUE MOUNTAINS Response Plan, POL.ADM.21.01 Video
PUBLIC LIBRARY

. Surveillance
Original Approval:

Amended On:
Reviewed On:

POL-SYS.2026.01.1 Purpose & Scope
This policy establishes the framework for maintaining business continuity at the Blue
Mountains Public Library (BMPL) in the event of a significant disruption, including senior
management turnover, facility damage, or technology failure. Its purpose is to ensure the
safety of staff and the public, protect GLAM assets and information, and support the timely
restoration of essential services.

This policy applies to all business interruptions that affect Library operations, whether
temporary or prolonged.

The guiding principles of this policy are to:
e Prioritize staff and public safety above all other considerations.
e Maintain essential GLAM services to the greatest extent possible.
e Communicate early, clearly, and regularly with staff, the Board, and stakeholders.
e Recover efficiently while incorporating lessons learned.
e Safeguard private, confidential, and sensitive information at all times.

POL-SYS.2026.01.2 Definitions
Business Continuity: The ability to maintain or quickly resume essential BMPL services and
operations following a disruption.

Cybersecurity Incident: Any event that compromises, or has the potential to compromise,
BMPL data, systems, or networks.

Data Breach: An incident involving confirmed unauthorized access, disclosure, or loss of
sensitive or personal information.

Emergency: A situation or impending situation that requires timely or immediate attention

and/or action, failing which the situation may reasonably result in an adverse impact on health,
property, or the environment.

Business Continuity Policy POL-SYS.2026.10 1




POL-SYS.2026.01.3 Cybersecurity Incident/Data Breach
In the event of a cybersecurity incident or confirmed data breach, the BMPL will act promptly to
contain the issue, protect information, communicate transparently, and restore services safely.

Staff responsibilities include:

1.

Immediate Reporting: Any suspected or confirmed cybersecurity incident must be
reported immediately to the Town of The Blue Mountains’ IT Team (TBM), and BMPL
Manager of Technical Services, who will assess severity and identify next steps.

Notification and Compliance: If personal or sensitive information is compromised, the
CEO will notify affected staff and patrons, the Library Board, and any regulatory
authorities as required by law.

Post-Incident Review: Following resolution, a post-incident review will be conducted.
Findings will inform updates to policies, procedures, and staff training to reduce future
risk.

POL-SYS.2026.01.3 Senior Management Emergency Loss

In the event of the sudden loss, incapacity, removal, or death of the CEO, the Library Board will
act promptly to ensure operational continuity and support staff during the transition.

The Board shall:

1.

Meet with Managers to identify urgent operational priorities and provide immediate
support.

Retrieve and review the most current editable CEO job description.

Appoint an Interim CEO from the management team and coordinate with TBM Human
Resources to implement interim compensation.

Determine whether the Interim CEO will serve through recruitment and appointment, or
whether alternate arrangements are required.

Notify TBM departments (IT, Finance, HR) to manage access changes, including
deactivation of former CEO credentials, cards, and accounts.

Issue appropriate notifications to sector partners, including the Ontario Library Service,
Federation of Ontario Public Libraries (FOPL), and Ontario Library Association (OLA)
Identify and notify key community partners, as appropriate.

Provide staff with access to mental health, bereavement, and adjustment supports,
recognizing the impact of the loss.

POL-SYS.2026.01.4 Facility Disasters

Facility-related emergencies may include, but are not limited to, fire, flooding, extreme
weather, or structural damage. These events may result in partial or full-service disruption.
In such cases:

TBM Facilities staff will address immediate safety concerns.
The CEO and Board will work collaboratively with the TBM to assess damage, coordinate

repairs, and plan service continuity.

Business Continuity Policy POL-SYS.2026.10 2




¢ Interim service disruptions, relocation of services, and collection or technology recovery
will be communicated clearly and promptly.

PLAN.ADM.2026.10.5 Preventative Measures

1. Data Backups
As per MOU with the TBM (Schedule C), the Town’s IT department supports staff networked
computers. This includes maintaining a backup of contents.
1.1. Staff are required to use the staff equipment including storage of files on a server drive
(as apposed to on the actual PC).
1.2. Any materials created or held on external devices such as cameras or tablets should be
transferred to a server drive for storage.

2. BMPL Systems and Catalogues
2.1. Core systems such as the Integrated Library System, and Museum Collection
Management Software must be hosted off-site or in secure SaaS environmentsILS shall
be held in SaaS or server by the company with an assurance statement of backups of
files to mitigate loss of data.
2.2. Past Perfect shall be held in SaaS with an assurance statement of backups of files or
Town server, for locally held files, to mitigate loss of data.

3. Power Continuity
BMPL facilities do not currently have generators. Backup power generation will be
incorporated into future renovations and new construction projects to strengthen long-
term resilience.

4. Service Interruption Notices
To ensure timely public communication during service disruptions:
4.1. Staff must be able to update the Library website and social media remotely.
4.2. Staff must have remote access to phone systems to update outgoing messages.
4.3. Critical access information will be stored in printed form at service desks for use if
systems are unavailable.

5. Password Storage
5.1. All staff PCs shall have password updates according to the Town IT Schedule.
5.2. Any compromised or shared password must be reported immediately and changed
without delay.
5.3. Shared operational passwords will be stored in a controlled common document and
updated regularly.

6. Website

6.1. The BMPL website shall be maintained by third-party provider with documented
backup procedures.

Business Continuity Policy POL-SYS.2026.10 3




7. CEO Passwords

The CEO shall maintain a list of confidential passwords on the CEO personal drive. This shall be
entitled “1.1 Confidential”. In the event of the CEO files needing to be accessed, the Town IT
can retrieve this comprehensive file for use by the Board or Acting CEO.

PLAN.ADM.2026.01.6 Post Disaster Response

Following a major disruption, the BMPL will:
1. Coordinate with TBM to access emergency funding, IT support, temporary space, or
equipment.

2. Seek assistance from neighbouring libraries, museums, or cultural institutions.

3. Engage professional associations such as the OLA, FOPL, and Ontario Municipal
Administrative Association for support and guidance.

4. Communicate openly and calmly with the public, outlining service impacts, timelines, and

recovery efforts.

PLAN.ADM.2026.01.7 Review and Revision

This Business Continuity will be reviewed and updated:
e Everytwo years.
e Upon notice of the CEQ’s resignation or retirement.
¢ When significant operational, technological, or governance changes occur.

Business Continuity Policy POL-SYS.2026.10 4
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The Blue Mountains Public Library

Report To: The Blue Mountains Public Library Board
Report Name: ADM.26.04 2025 Respectful Workplaces Compliance Report
Prepared by: Jennifer Murley, CEO

A. Recommendations

That this Board receive as information ADM.26.04 entitled “2025 Respectful Workplaces
Compliance Report”.

B. Overview

According to ADM.2018.48 Respectful Workplaces, the CEO shall provide an annual
Compliance Report to the Board. This report will identify any incident, including the number
of incidents, how they were dealt with, and any recommendations made. This compliance
report will be used by the Board in evaluating the effectiveness of the policy and program
and make changes as needed. This report is for the 2025 calendar year. This report does
not take the place of ongoing communication on Health & Safety matters with the Board.

C. Types of Incidents to Report

The types of incidents which have a Health & Safety framework and are included in the
protection from workplace violence include:
1. Harassment
Discrimination
Workplace Violence
Workplace Sexual Violence
Verbally Aggressive / Verbal Violence
User Violence
Vulnerable Sector Concerns
Reports to Police

Nk WN

D. 2025 Incidents

Type of Incident: Vulnerable Sector Concerns

Number of Incidents: 4 incidents

Management of Incidents: In 2025, Library staff continued to navigate complex situations
involving vulnerable community members. This included incidents
that required immediate response and temporary measures to
maintain a safe and welcoming environment, as well as ongoing
concerns related to youth accessing the Library outside of school
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2026 Recommendations:

January 15, 2026

hours and regular operating times.

To support staff in managing these situations, training remained a
priority. In addition to standard First Aid and the Ontario Library
Association’s Becoming Informed, Confident Staff session, staff
participated in SafeTALK training delivered by the Canadian
Mental Health Association. This training provided staff with skills
to recognize individuals who may be at risk and to connect them
with appropriate support resources. Security cameras, installed in
2024, continued to enhance staff capacity by providing
information needed to enforce Library policies and maintain safe,
welcoming, and inclusive spaces.

It is recommended that broader social issues impacting Library
operations be brought forward to the Joint Health and Safety
Committee so that synergies can be identified and larger, town-
wide issues addressed collaboratively. Through this forum,
departments such as Bylaw—who interact with the community at
a similar operational level—can share resources, training, and
information, working toward a more unified and coordinated
approach to mitigating complex community challenges. This
approach would ensure the Library has access not only to
appropriate resources but also to the support needed to connect
community members with housing, mental health services, and
other social programs.

Ongoing staff training focused on working with vulnerable
populations should continue to be supported to maintain a
knowledgeable and confident workforce.

It is further recommended that the Children and Teen Services
Policy POL-PUB-2018.57 be reviewed and revised to clarify staff
roles and responsibilities. Library staff should not be responsible
for supervising students who are not in school or for determining
or enforcing truancy, as these matters fall outside the Library’s
mandate. Additionally, greater integration and clarification of the
Hours of Operation Policy POL-PUB.2018.60 is recommended,
including clear guidance on when it is appropriate to contact
police or the Children’s Aid Society.

The continued use of security cameras remains a valuable tool for

staff, providing necessary information to enforce Library policies
and maintain a safe, welcoming environment for all users.
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Type of Incident:

Number of Incidents:
Management of Incidents:

2026 Recommendations:

Respectfully Submitted,
Jennifer Murley, CEO

January 15, 2026

Reports to the Police

4 incidents

There were three incidents reported to police in 2025, two of
which involved supporting a minor. One of these required police
assistance to ensure safe transportation, while the other was
reported to share ongoing concerns and seek guidance on
whether further intervention was necessary. A separate incident
involved a break-in at the Museum, which was determined to be
accidental: a patron entered the building while it was closed,
triggering the alarm. In all cases, incidents were reported to
management, followed by debriefs and appropriate follow-up.

Staff continue to navigate complex situations and are increasingly
seeking guidance on when to report incidents rather than opting
not to report. Additionally, the main entrance doors at the
Museum, which were previously improperly installed, have been
corrected to prevent situations where patrons could force entry
while the doors were locked.

Enhance and maintain strong partnerships with the OPP and other
community service organizations to provide staff with clear
guidance and support when navigating complex situations.

Establish a consistent method for tracking and documenting
requests for social services and related interventions to better
identify trends, inform decision-making, and strengthen referrals.
Together, these efforts will help staff prioritize their own safety,
make informed decisions about when to report incidents, and
ensure the Library and Museum remain safe, welcoming, and
accessible spaces for all community members.

LibraryCEO@TheBlueMountains.ca

519-599-3681 extension 148
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The Blue Mountains Public Library

Report To: The Blue Mountains Public Library Board
Report Name: ADM.26.05 2025 Risk Assessment
Prepared by: Jennifer Murley, CEO

A. Recommendations
That this Board receive as information ADM.26.05 entitled “2025 Risk Assessment”.

B. Background

Annually, a report on Risk Assessment is presented to the Board. This assessment of risk is
based on the political environment, the implication of the workplan of the Board and staff,
operational concerns, and any external factors which the Board should be prepared to address.

C. Evaluation of Overall Risk

The Blue Mountains Public Library (BMPL) is currently within a low-risk class.

All required policies and procedures are in place.

The Board and CEO work within the policies and procedures.

All legislated requirements are maintained.

All required reporting is up to date.

All required record keeping is up to date, including those by ESA and our auditors.

A successful 2024 audit has been received and there is no reason to expect the 2025
Financial Statements will not reflect the same.

There are no active claims against BMPL including litigious or employment.

DN NI N NN
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D. Governance

The Board remains in a strong position as a governance body, consistently adhering to the
Annual and Multi-Year Agendas policy (POL-BLG.2018.99) to ensure strategic planning, policy
review, and key timelines are effectively met. Staff satisfaction continues to be high, with low
turnover, reflecting a stable and positive work environment.

In 2025, the Board proactively supported the CEO in addressing a complex operational
challenge and implemented a new action plan template to provide an annual strategic context
for BMPL. This template considers challenges affecting public libraries across Ontario, including
the ethical use of artificial intelligence, IT infrastructure safety and security, business continuity,
and financial support for staff to pursue training in areas such as space planning, effective
leadership, and workplace safety. As an employer, all contracts are current, and annual
evaluations—including those for the Board and CEO—are conducted on schedule.
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The Board’s annual evaluation achieved a 71% participation rate, with five of seven members
completing the questionnaire. Compared to the previous year, the Board continued to express
strong confidence in its ability to set strategic directions for BMPL, monitor the CEQ’s
performance, develop effective governance policies, and prioritize the needs of the Library over
personal interests. Members noted that the Board benefits from a diversity of philosophical
perspectives, feels confident speaking openly with colleagues, and draws strength from the
variety of backgrounds and experiences represented, all in service of the broader community.

Board members actively represented BMPL at the provincial level. They participated in the
Ontario Library Association’s (OLA) Super Conference as both speakers and attendees, including
attendance at the Board Boot Camp, and remained committed to the OLA Board Assembly
through regular participation in meetings and ongoing communication about developments
across the province. In addition, the Board engaged in province-wide advocacy, taking positions
on proposed legislation that could negatively impact Truth and Reconciliation initiatives,
environmental protections, free postage for reading materials for individuals who are blind, and
interlibrary loan services.

Locally, the Board supported staff at the Council table and actively advocated for greater
budget transparency and meaningful participation in the municipal budget and strategic
planning process. The Board also maintains strong relationships with community groups,
including organizations with a vested interest in growing areas of the Town of The Blue
Mountains that currently lack community services, ensuring the Library remains responsive to
emerging local needs.

The Board continues to meet in person and maintains a strong working relationship with
municipal leadership. Members remain actively engaged by attending community events,
liaising with local groups and Council members, and advocating for library services. These
ongoing efforts help the Board identify both strengths and opportunities to enhance delivery
service.

E. Financial

The BMPL adheres to a comprehensive finance policy and undergoes an annual audit. All
purchases are made in accordance with the BMPL Purchasing Policy.

The TBM-BMPL multi-year funding agreement was renewed in 2024; however, the Board’s
surplus reserve will be required to balance the budget for the next few years, which as
mentioned in last year’s report, is not sustainable long term. Ongoing discussions with the
Town’s Treasurer regarding reserve thresholds and consistent quarterly finance reporting
continue to ensure fiscal stability and accountability. These discussions have experienced delays
due to the Deputy Treasurer position being vacant for over a month, as well as the holiday
period.

The Town of The Blue Mountains’ Finance Department continues to adjust and improve its

finance processes and procedures, and the CEO continues to monitor changes closely and
communicates relevant updates to the Board to maintain alignment and transparency.
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To support BMPL’s charitable status application, which was submitted in August 2025, the CEO
has submitted documentation to the CRA to update authorized personnel on the account.
While this process is ongoing, it does not impede staff from pursuing additional funding
opportunities, either as a not-for-profit organization or as a municipal partner.

F. Personnel

In 2025, a full-time Communications and Engagement position was successfully filled; however,
the Manager of Communications & Engagement role remains vacant. Despite several staff
medical leaves, service levels were maintained through the strategic extension of part-time
hours and the successful acquisition of grant funding to support students and interns. Staff and
volunteers continue to face space constraints and a lack of ergonomic office furniture,
challenges that are expected to be addressed through the upcoming Space Utilization Study.

G. Health & Safety

The Respectful Workplace Compliance Report addresses health and safety matters, including
AODA-related risks. Although BMPL employs fewer than 20 workers and is not legislatively
required to have a joint health and safety committee, the Library actively participates in the
Town’s Joint Health and Safety Committee, with a worker member holding voting rights. The
CEO serves as a non-voting member and co-chairs the Town’s IDEA Committee, advocating for
inclusivity, diversity, equity, and accessibility at the corporate level. In late 2025, an additional
library staff member joined the IDEA Committee to strengthen cross-corporation collaboration.

In 2025, there were no workplace injuries resulting in lost time, as reported to the Workplace
Safety and Insurance Board (WSIB). This indicates that no staff were unable to perform their
regular duties due to workplace incidents, reflecting effective health and safety practices and
risk management.

Unlike 2024, when primary concerns related to staff mental health, aggressive or harassing
interactions with patrons, and some policy gaps, the main health and safety risks in 2025 were
facility related. These included limited workspace for staff (with 2025 having periods of time
with a fuller staff complement due to staff returning from mat leave, medical leaves, along with
several student placements), the ongoing washroom renovation preventing comfortable and
accessible indoor washroom access (and a temporary pause on after hours bookings), and
ongoing issues with mice at the Museum. Many of the policy gaps identified in 2024,
particularly those related to health and safety, have been addressed, and ongoing staff training
has been supported through the Board’s budget. Staff continue to actively mitigate facility-
related risks, but these challenges remain the most significant operational and risk
management issues for the Library as 2026 begins.

H. Facilities

In 2025, several key maintenance and operational initiatives were undertaken to support
Library and Museum facilities. At L.E. Shore, the hot water tank was replaced, and staff
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continue to monitor ventilation and mold risks. At the Museum, the main entrance doors were
repaired, HVAC vents were cleaned, the hot water heater was serviced, and ongoing monitoring
of mice activity continues. The replacement of ceramic floor tiles at the Museum remains a
priority, along with installing a door on the Museum Curator’s office, as these items were
identified in the 2018 Building Condition Assessment Report and the 2025 Accessibility Audit.

In 2025, the Library Board also initiated a Space Utilization Study to identify staff and patron
space needs and to explore potential service expansion into existing Town facilities over the
next 2—3 years. This study, together with updated building assessments, will inform a formal
commitment from Council to enhance BMPL services and facilities across the Town of The Blue
Mountains. A new Building Condition Assessment began in late 2025 and is anticipated to be
completed in early 2026.

Looking ahead, the Town’s IT department is scheduled to expand the fob system at L.E. Shore
to the staff workspace entrance, improving staff safety and privacy. The backup power project
at L.E. Shore is also planned, which will support continuity of operations during emergencies.

Maintenance of Library and Museum buildings falls under the responsibility of TBM Facilities.
For BMPL, risks primarily involve potential operational downtime due to closures or facility
issues. While most current issues are not posing significant operational risk, the CEO will
continue to advocate for timely maintenance, capital improvements, and accessibility
enhancements.

Respectfully Submitted,

Jennifer Murley, CEO
LibraryCEO@TheBlueMountains.ca
519-599-3681 extension 148
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POL-BLG.2018.05 Title: First Meeting of the Board

- Type: By-Law
."\v/‘ BLUE Authority: Board

MOUNTAINS Resolution No.: BMPL 2018-48 on 3-22-18; POL-BLG.2018.05
PUBLIC LIBRARY Associated Documents: Public Libraries Act R.S.0., 1990

Original Approval: 03-22-2018
Amended On: 05-16-2019; 01-15-2026
Reviewed On: 09-21-2023

Legal Framework

1. By-Law re-calling the first meeting: The Council may by by-law authorize the Chief Executive Officer
appointed under PLA subsection 15.2 to call the first meeting of the board in each new term. [PLA
14.2]

2. First Meeting: The first meeting of the Board in a new term shall be called, if a by-law has been
passed under PLA subsection 14.2, by the Chief Executive Officer appointed under PLA subsection
15.2. [PLA 14.1]

3. Chair: The Board shall elect one of its members as chair at its first meeting in a new term. [PLA
14.3]

4. Acting Chair: In the absence of the chair, the Board may appoint one of its members as acting chair.

[PLA 14.4].

BLG.2018.5.1 Calling Meeting

The CEO shall call the inaugural meeting of the BMPL in each new term upon receipt of confirmation of
appointments from Council.

BLG.2018.5.2  Elected Positions of the Board

1. At the first meeting of the Board, and any election thereafter, the CEO shall conduct elections for Chair
and Vice Chair.
2. An election shall occur bi-annually at the November meeting. Incumbents may be re-elected.

BLG.2018.5.3 ' Role of Chair and Vice Chair

1. The Chair of the Board acts as an official representative of BMPL and in a leadership role to the Board,
ensures the proper functioning of the Board and the proper conduct of Board business, in accordance
with appropriate legislation and prescribed rules of order.

2. Inaddition, the Chair shall:

1.1. Preside at regular and special meetings of the Board. The Chair shall keep deliberation fair, open,
and thorough, but also efficient, timely, orderly, and to the point;

1.2. Ensure all issues of Board governance are brought to the Board for consideration, and all relevant
material is available;

1.3.Interpret Committee Terms of Reference and determine the responsibility of committees to deal
with matters which arise where it is unclear which committee has responsibility, subject to eventual
confirmation by the Board;

By-Laws: “First Meeting of the Board” POL-BLG.2018.05
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2.

1.4. Represent the Board, alone or with other Board members, at any public or private meetings for the
purpose of conducting, promoting or completing the business of the Board;

1.5. Assume no authority to make decisions outside Board-approved positions; and

1.6. Assume no authority to speak for the Board on issues not yet decided.

The Chair shall advise the Vice-Chair or designate if, for any reason, s/he is temporarily unable to

perform these functions.

In the absence of the Chair, the Vice-Chair is responsible for exercising all powers and performing all

duties of the Chair.

BLG.2018.5.4 Temporary Chair
1

By-Laws: “First Meeting of the Board” POL-BLG.2018.05

In the absence of both the Chair and Vice Chair, the Board shall appoint a temporary meeting chair.
In the event that the Chair has declared a conflict of interest regarding any item on the agenda, the
Vice-Chair shall run that portion of the meeting. Should the Vice-Chair also be in conflict of interest,
or unavailable for the meeting, an election for Temporary Chair shall occur.

The Chair may defer the role to another member, the CEO or a facilitator at a special meeting or to

address committee business.
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