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Agenda 
Board Meeting 
 
Meeting Date:  November 20, 2025 
Meeting Time:   1:00 p.m. 
Location:   The Boardroom at L.E. Shore  
Prepared By:   Jennifer Murley, CEO/Secretary of the Board 
 

Mission: The Blue Mountains Public Library is a dynamic centre of community engagement where 
everyone can connect, explore and create. 

 
The following image is the Blue Mountains Public Library Values Word Map which includes 26 values. 

 
 

 
When available, this Board meeting will be recorded and made available on the BMPL YouTube Channel. Technical 
difficulties with social media platforms are not sufficient reason to cancel/postpone a meeting. The Community is 
also welcome to be onsite for meetings, or to present in either E1 or E2.  
 

A. Call to Order 
A.1 Moment of Reflection 
A.2 Indigenous Acknowledgement Statement 
A.3 Public Announcement 
If members of the public are present. 

 
B. Agenda  

B.1 Approval of the Agenda  
 
Recommended Motion  
Moved by ___ and seconded by ___, THAT the Agenda of November 20, 2025, be approved as 
circulated, including any items added to the Agenda. 

 
B.2 Declaration of Pecuniary Interest and General Nature Thereof  

NOTE: Known pecuniary interests should be provided to the Board Secretary in writing and be noted as part of this 
agenda item.  Should items arise during the meeting, the member shall make notice. 
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C. Reports to be “Received as Information” 
NOTE: Before there is any discussion on the items listed below, they must be received by this Board. Additional 
recommendations outlined in any of these items, as well as any subsequent motions, will be addressed at the time of 
discussion. 

 
Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board receive as information: 

1. 2025 Action Plan Status 
2. FIN.25.04 entitled “2025 Q3 Financial Report” 
3. FIN.25.05 entitled “2026 Draft Budget” 
4. GOV.25.04 entitled “2026 Library Board Evaluation Results” 

 
D. Minutes 

D.1 Previous Minutes  
 

Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board approves the Blue Mountains Public 
Library Board minutes of October 16, 2025, as circulated/amended.  

 
D.2 Business Arising from the Minutes 

 
E. Communications with the Board 

Deadline for registration is Monday, November 17 at 2pm. 
E.1 Deputations 

None at the time of agenda creation. 
  
NOTE: In accordance with Ontario’s Municipal Freedom of Information and Protection of Privacy Act (MFIPPA) and 
Board policy, the Blue Mountains Public Library Board wishes to inform the public that all information including 
opinions, presentations, reports, and documentation provided for or at an Open Meeting are considered part of the 
public record.  This information may be posted on the Library website, included in Board packages, published in video 
record, and/or made available to the public upon request.   
 

E.2 Public Input on the Agenda 
NOTE: Any individual may choose to register for a virtual link to participate in the Public Input virtually or be present 
onsite for face-to-face meetings without registering. Said correspondence must meet the BMPL’s BLG.2018.6.7 Public 
Input on Agenda Items criteria. 
 

In addition to Correspondence, any members of the public who would like to attend the Board Meeting virtually may 
do so by contacting LibraryCEO@TheBlueMountains.ca. Requests received prior to 4:00pm the day prior to the Board 
Meeting will be provided with internet and/or phone login information. Credentials are available one month prior to 
the meeting, so requests need not be made on the day of. Visitors may also attend in person without registering. 

 
E.3. Correspondence  

   E.3.1  Tom Strnad, South Georgian Bay Media Association 
                           Re: Immediate Need for Library Expansion 
               (Receive for Information) 
 

https://www.thebluemountainslibrary.ca/sites/default/files/2023-10/POL-BLG.2018.06-Meetings-of-the-Board.pdf
https://www.thebluemountainslibrary.ca/sites/default/files/2023-10/POL-BLG.2018.06-Meetings-of-the-Board.pdf
mailto:LibraryCEO@TheBlueMountains.ca
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F. Strategic Plan Updates & Action Items 
NOTE: To better facilitate this section, all reports and discussions have been identified. The Board may make decisions 
at any time and does not require a formal report or recommended motion to do so. 

 
F.1 Strategic Plan Pillar: Community Hubs 

1. Presentation: Space Utilization Study [Library CEO & Salter Pilon Architecture]  
2. Verbal Report: Multi-use Recreation Feasibility Assessment (MURFA) Next Steps 

[Library CEO] 
 

F.2 Strategic Plan Pillar: Organizational Excellence  
1. Report: FIN.25.04 entitled “2025 Q3 Financial Report” [Library CEO] 
2. Report: FIN.25.05 entitled “2026 Draft Budget” [Library CEO] 

 
Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board approve the 2026 Budget as   
presented/amended. 

 
3. Report: GOV.25.04 entitled “2026 Library Board Evaluation Results” 
4. Verbal Report: Strategic Planning Steering Committee [Committee Chair, Joanne de 

Visser] 
5. Verbal Report: Craigleith Community Working Group [Member Laurey Gillies] 

 
F.3 Strategic Plan Pillar: Empowering Services  

1. Verbal Report: 30th Anniversary Celebrations [Library CEO] 
 

G. Roundtable 
G.1 Roundtable—General updates by the Board 

NOTE: The Roundtable is an opportunity for members to share information on events, activities, or general 
information which members may wish to attend and/or review.  This is not intended for new business or discussion 
pertaining to Action Items.  

1) Community Updates and News 
• Orillia Matters (October 19, 2025): How I came to love the library I once criticized 
• Librarianship.ca (October 31, 2025): Canadian Federation of Library Associations 

(CFLA) October 2025 Update 
• Collingwood Today (November 5, 2025): Grey County municipalities get provincial 

funding boost 
• Collingwood Today (November 8, 2025): TBM library and Beaver Valley Outreach 

receive international honour 
• Niagara This Week (November 10, 2025): How do public libraries affect their 

communities? 
• Municipal World (November, 2025): The library is not a department: Why public 

library boards matter  
 
 
 

2) BMPL Special Events 

https://www.orilliamatters.com/local-news/column-how-i-came-to-love-the-library-i-once-criticized-11348606
https://librarianship.ca/news/cfla-2025-10/
https://librarianship.ca/news/cfla-2025-10/
https://www.collingwoodtoday.ca/the-blue-mountains-and-grey-highlands/grey-county-municipalities-get-provincial-funding-boost-11437712
https://www.collingwoodtoday.ca/the-blue-mountains-and-grey-highlands/grey-county-municipalities-get-provincial-funding-boost-11437712
https://www.collingwoodtoday.ca/the-blue-mountains-and-grey-highlands/tbm-library-and-beaver-valley-outreach-receive-international-honour-11458332
https://www.collingwoodtoday.ca/the-blue-mountains-and-grey-highlands/tbm-library-and-beaver-valley-outreach-receive-international-honour-11458332
https://www.niagarathisweek.com/life/niagara-region/how-do-public-libraries-affect-their-communities/article_b0b66924-6133-5a4a-a8b9-5af7f4777224.html
https://www.niagarathisweek.com/life/niagara-region/how-do-public-libraries-affect-their-communities/article_b0b66924-6133-5a4a-a8b9-5af7f4777224.html
https://www.municipalworld.com/feature-story/why-public-library-boards-matter/?utm_source=Municipal+World+Daily&utm_campaign=24f4395370-MWDaily_Plus_11_12_2025&utm_medium=email&utm_term=0_-1ee2948927-67281837&ct=t(MWDaily_Plus_11_12_2025)
https://www.municipalworld.com/feature-story/why-public-library-boards-matter/?utm_source=Municipal+World+Daily&utm_campaign=24f4395370-MWDaily_Plus_11_12_2025&utm_medium=email&utm_term=0_-1ee2948927-67281837&ct=t(MWDaily_Plus_11_12_2025)
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• Concert: Gathering of Cellos with Kerri McGonigle 
Monday, November 24 |7pm| L.E. Shore Memorial Library 

• 30th Anniversary Event: Expression Through Animation and Filmmaking 
Tuesday, November 25| 7 pm| L.E. Shore Memorial Library  

• 30th Anniversary Event: Exhibit Opening: 30” by 30” 
Saturday, November 29| 2-4 pm | L.E. Shore Memorial Library 

• 30th Anniversary Event: Evening Soirée with Ken Haigh 
Thursday, December 4 | 7-9 pm | L.E. Shore Memorial Library 

H. Key Messages 
H.1 Key Messages Update 

 
Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board approves the release of the November 2025 
Key Messages.  
 

I. Notice of Meeting Dates  
The next regular Board Meeting is scheduled for January 15, 2026, at 1:00 p.m. in the L.E. Shore 
Boardroom. 
 
All meetings and relevant agenda materials will be posted on the Meeting and Agenda page of 
Governance. 
 

J. Closed Session 
 

J.1 Move Into Closed Session  
 
Recommended Motion  
Moved by ____ and seconded by ______, THAT with regard to section 16.1(4) of the Public 
Libraries Act, THAT this Board move into closed session to conduct the CEO’s annual evaluation.  

 
 J.2. Adjournment of Closed Session 
  

Recommended Motion  
Moved by ____ and seconded by ______, THAT this Board returns to the public session at 
_____; and THAT this Board approve all recommendations made in closed session. 
 

K. Election of Chair & Vice-Chair 
According to a Board bylaw POL.BLG.2018.099 regarding Agenda and Multi-Year Agendas, the 
Board elects a Chair and Vice-Chair every year at the November meeting. The CEO will oversee 
the elections, and the newly elected Chair will adjourn the meeting. 

 
Recommended Motion  
Moved by ____ and seconded by ______, THAT this Board appoint _____ as Chair, and ______ 
as Vice-Chair of the Blue Mountains Public Library Board for a one-year term. 

 

https://www.thebluemountainslibrary.ca/events-programs/concert-gathering-cellos-kerri-mcgonigle
https://www.thebluemountainslibrary.ca/events-programs/expression-through-animation-and-filmmaking
https://www.thebluemountainslibrary.ca/events-programs/expression-through-animation-and-filmmaking
https://www.thebluemountainslibrary.ca/events-programs/exhibit-opening-30-30
https://www.thebluemountainslibrary.ca/events-programs/30th-anniversary-evening-soiree
https://www.thebluemountainslibrary.ca/about-us/library-board/meeting-agenda-minutes
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L. Adjournment 
 
Recommended Motion  
THAT this Board does now adjourn at ____ p.m. to meet again on November 20, 2025, in the 
Boardroom at the L.E. Shore Memorial Library and Virtually, or at the call of the Chair.  
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Minutes 
The Blue Mountains Public Library Board Meeting 
 
Meeting Date: October 16, 2025 
Meeting Time:  1:00 p.m.  
Location: Library Boardroom 
 Posted to YouTube 
Prepared By: Jennifer Murley, CEO/Secretary of the Board 
 
In Attendance: Carol Sackville-Duyvelshoff 
 Joanne de Visser (Vice-Chair)  
 Julia Scott (Chair) 
 Kristina Wichman  
 Laurey Gillies  
 Marie Swift 
 Shawn McKinlay 
 
Guests: Ryan Stitt, Principle, Salter Pilon  
 Julie Lang, Senior Interior Designer, Salter Pilon 
 Marc Bartolucci, Associate, Salter Pilon 
       
Absent:  N/A 
Regrets:  Shawn McKinlay  
Staff:  Jennifer Murley, CEO  
 Alessia Farris, Museum Curator 
 
 

A. Call to Order 
A.1 Moment of Reflection 

The Board meeting was called to order by the Chair at 1:03 p.m., followed by a Moment 
of Reflection. 

 
A.2 Indigenous Acknowledgement Statement 

The Chair read the Indigenous Acknowledgement Statement. 
 

A.3 Public Announcement 
None – no members of the public were present. 

 
B. Agenda 

B.1 Approval of the Agenda  
Item F2.2 (Verbal Report: Space Utilization Study [Library CEO & Associate Marc 
Bartolucci from Salter Pilon]) was moved to the top of the agenda. 
 

DRAFT 
Not Approved 

https://youtu.be/5mPzgn5SPhM
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BMPL-Resolution 2025-054 
Moved by Kristina Wichman and seconded by Carol Sackville-Duyvelshoff, THAT the Agenda of 
October 16, 2025, be approved as circulated, including any items added to the Agenda. 
CARRIED. 
 
B.2 Declaration of Pecuniary Interest and General Nature Thereof  

None. 
 

C. Reports to be “Received as Information” 
All reports to be received as information were received with additional discussion occurring as 
the items arose within the agenda. 

 
BMPL-Resolution 2025-055 

Moved by Carol Sackville-Duyvelshoff and seconded by Laurey Gillies, THAT this Board receive as 
information: 

1. 2025 Action Plan Status 
2. ADM.25.26 entitled “Q3 Statistical Report 2025” 

CARRIED. 
 

D. Minutes 
D.1 Previous Minutes  

A number of minor edits were incorporated for clarity.  
 

BMPL-Resolution 2025-056 
Moved by Joanne de Visser and seconded by Carol Sackville-Duyvelshoff, THAT this Board 
approves the Blue Mountains Public Library Board minutes of September 18, 2025, as amended; 
 
AND THAT this Board receives as information the Strategic Planning Steering Committee 
minutes of September 4, 2025. CARRIED. 

 
D.2 Business Arising from the Minutes  

No business arose.  
 

 
E. Communications with the Board 

The deadline for registration was Monday, October 13 at 2:00p.m. 
 
E.1 Deputations 

None. 
 
E.2 Public Input on the Agenda 

  No members of the public were present. 
 
E.3 Correspondence 

None at the time of agenda creation. 
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F. Strategic Plan Updates & Action Items 
F.1 Action Planning  

1. Discussion: 2025 Action Plan Status 
Action Plan item “Solidify 2025 funding sources and develop a multi-year strategic 
financial plan”: this item’s timelines have been flagged as “At Risk”: the reserve 
policy timeline may be impacted by the Town of the Blue Mountains (TBM)’s Deputy 
Treasurer’s resignation, as well as by TBM’s finance team’s occupation with higher 
priority items, like the 2026 budget; additionally, the charitable status application is 
still pending and may not receive CRA approval by the end of 2025.  
 

F.2 Strategic Plan Pillar: Community Hubs 
1. Verbal Report: Multi-use Recreation Feasibility Assessment (MURFA) Next Steps 

[Library CEO] 
CEO Murley is waiting to receive the final report, which is tentatively scheduled for 
presentation at Town Council’s October 27 meeting.  
 

2. Verbal Report: Space Utilization Study [Library CEO & Associate Marc Bartolucci 
from Salter Pilon] 
CEO Murley introduced associates from Salter Pilon Architecture Inc, which had 
been awarded the contract for L.E. Shore Library’s space utilization study. The 
associates, along with CEO Murley, spoke about the progress already made to date 
and the methodology of the study.  
 
Within the following weeks, group and one-on-one consultation sessions will occur 
with library staff, select senior Town staff and community members and 
stakeholders. An online survey will also be available for those unable to attend in-
person sessions.  
 

3. Verbal Report: Digitization of Local Newspapers [Library CEO & Museum Curator] 
The Museum Curator joined the meeting, via Microsoft Teams, to provide 
information on the complexity and cost of digitizing local newspapers. Highlights of 
the conversation included: 
• The Museum currently stores 110 years’ worth of newspapers and microfiche, 

and the digitization of this collection would need to be outsourced to a 
company with the equipment and expertise to safely do so. The approximate 
cost would be as follows: 

o Newspapers: $95,000.00 
o Microfiche: a Toronto-based company provided a $9,360.00 quote. 

These expenses do not include the cost of digital storage or, as digital files 
degrade over time, the cost of maintenance. 

• It was emphasized that non-digital routes exist for accessing the Museum’s 
collections, so digitizing these newspapers and microfiches is not a pressing 
matter.  
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• The Curator noted the Museum’s longstanding project of digitizating its 
collection, is a time-consuming process, with roughly 4000 items made available 
online since 2016.  

• The Board will consider museum priorities in its next strategic plan. 
   

F.3 Strategic Plan Pillar: Organizational Excellence 
1. Report: Strategic Planning Steering Committee [Committee Chair, Joanne de Visser] 

An overview was presented outlining the new strategic plan’s planning stages, 
which will run from the present through September 2026. At the September 2026 
meeting, the Board will receive a draft framework of the plan for review and 
feedback. 
 

2. Verbal Report: Craigleith Community Working Group [Member Laurey Gillies] 
Gillies attended a recent Council meeting, during which members of the Working 
Group requested that $25,000.00 from the Town’s budget be allocated for 
community consultation in Craigleith. Gillies voiced support for this request during 
the public comment period. 
 

3. Verbal Report: Q3 Finances & 2026 Draft Budget [Library CEO] 
CEO Murley, in collaboration with the Town’s finance team, is working to enhance 
the process for producing the Board’s quarterly financial report. Additional time is 
needed to finalize the details, and the Q3 report is scheduled for presentation at the 
Board’s November meeting. 
 
The Board’s 2026 draft budget will be presented at the November meeting, allowing 
CEO Murley time to streamline the budget and determine how reserve funding 
might be incorporated. Balancing the budget will not be an issue. 
 

4. Discussion: CEO Evaluation Process 
The Board determined the members of the CEO evaluation committee. 

 
BMPL-Resolution 2025-057 

Moved by Kristina Wichman and seconded by Carol Sackville-Duyvelshoff, THAT this Board 
appoint Julia Scott, Carol Sackville-Duyvelshoff, and Kristina Wichman to the 2025 CEO 
Evaluation Committee. CARRIED. 
 

5. Discussion: Board Evaluation Process  
The Board’s self-evaluation will be completed via Survey Monkey. The results will be 
compiled for review at the Board’s November meeting.  
 

6. Report: ADM.25.26 entitled “Q3 Statistical Report 2025” 
This report was reviewed by the Board. 
 

F.4 Strategic Plan Pillar: Empowering Services 
1. Verbal Report: 30th Anniversary Celebrations [Library CEO] 

The first anniversary celebration event – a joint author talk and art exhibit opening 
centered around the book “Daughters of Aatenstic: Life Lessons from Seven 
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Generations” - occurred on October 4, with artist Catherine Tàmmaro and author 
Kathryn Labelle in attendance. The event and exhibition were a collaborative effort, 
with library, gallery, and museum staff involved in planning and execution.  

 
G. Roundtable 

G.1 Roundtable—General updates by the Board 
1) Community Updates and News: 

• The Gauntlet (October 1, 2025): Alberta school library restriction policies: The good, 
the bad, and what it means for you 

• Windsor News Today (October 2, 2025): Province invests money to help First 
Nations and rural libraries get reliable internet 

• CBC News (October 5, 2025): New funding to help Toronto Public Library expand 
resources for seniors 

• Collingwood Today (October 6, 2025): Grey County hosting discussions on human 
trafficking in region 
 

2) BMPL Events: a shortlist of special events occurring prior to the next meeting were 
provided.  
• 30th Anniversary Event: On Book Banning with Ira Wells 

Friday, October 17| 7 pm| L.E. Shore Memorial Library  
• The Art of Murder with Maggie Giles: An Author Talk 

Thursday, October 23| 6-7 pm | L.E. Shore Memorial Library 
• Film Showing: Billy Bishop Goes to War with Director Barbara Willis Sweete 

Friday, October 24 | 6:30-8:30 pm | L.E. Shore Memorial Library 
• Frankenstein Escape Room 

Thursday, October 30| 7-8:30 pm| L.E. Shore Memorial Library 
• Exhibit Opening: The Art of Being 

Saturday, November 1 | 2-4 pm | L.E. Shore Memorial Library 
 
 

H. Key Messages  
The Key Messages were determined by the Board and approved for release. 
 

BMPL-Resolution 2025-058 
Moved by Joanne de Visser and seconded by Kristina Wichman, THAT this Board approves the 
release of the October 2025 Key Messages. CARRIED. 
 
 

I. Notice of Meeting Dates  
The next regular Board Meeting is scheduled for November 20, 2025, at 1:00 p.m. in the L.E. 
Shore Boardroom. 
 
All meetings and relevant agenda materials will be posted on the Meeting and Agenda page of 
Governance. 

 
 

https://thegauntlet.ca/2025/10/01/alberta-school-library-restriction-policies-the-good-the-bad-and-what-it-means-for-you/
https://thegauntlet.ca/2025/10/01/alberta-school-library-restriction-policies-the-good-the-bad-and-what-it-means-for-you/
https://windsornewstoday.ca/windsor/news/2025/10/02/province-invests-money-to-help-first-nations-and-rural-libraries-get-reliable-internet
https://windsornewstoday.ca/windsor/news/2025/10/02/province-invests-money-to-help-first-nations-and-rural-libraries-get-reliable-internet
https://www.cbc.ca/news/canada/toronto/funding-toronto-public-library-expand-resources-seniors-1.7650727
https://www.cbc.ca/news/canada/toronto/funding-toronto-public-library-expand-resources-seniors-1.7650727
https://www.collingwoodtoday.ca/local-news/grey-county-hosting-discussions-on-human-trafficking-in-region-11309717
https://www.collingwoodtoday.ca/local-news/grey-county-hosting-discussions-on-human-trafficking-in-region-11309717
https://www.thebluemountainslibrary.ca/events-programs/book-banning-ira-wells
https://www.thebluemountainslibrary.ca/events-programs/book-banning-ira-wells
https://www.thebluemountainslibrary.ca/events-programs/art-murder-maggie-giles-author-talk
https://www.thebluemountainslibrary.ca/events-programs/film-showing-billy-bishop-goes-war-director-barbara-willis-sweete
https://www.thebluemountainslibrary.ca/events-programs/frankenstein-escape-room
https://www.thebluemountainslibrary.ca/events-programs/exhibit-opening-art-being
https://www.thebluemountainslibrary.ca/about-us/library-board/meeting-agenda-minutes
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J. Adjourned 
The Chair adjourned the meeting at 3:36p.m. 
 
 
 

 
___________________________________      ______________________________ 
Julia Scott, Chair      Jennifer Murley, Board Secretary 



From:
To: Jennifer Murley
Subject: Immediate Need for Library Expansion: Maker Spaces and Technology Centres
Date: Monday, October 27, 2025 12:57:40 PM

Dear Jennifer Murley and The Blue Mountains Public Library,

The South Georgian Bay Media Association has been working with The Blue Mountains
Public Library with Creator Space and Media Arts-based technology workshops, loans
and space expansion since July 2019. The SGBMA is a non-profit media arts collective whose
members actively promote, develop, and advance the media arts throughout South Georgian
Bay, including the Town of The Blue Mountains.

Overall, the SGBMA highly recommends that the BMPL work towards increased square
footage expansion at both the LE Shore and Craigleith Depot locations, including maker space
labs, computer labs, media arts centres, and technological exploration centres, with a focus on
children and youth. There is a lack of space in these areas for Blue Mountains' based children
and youth, and as the 2nd largest growing community in Canada, there is an immediate need
to upgrade and expand for this demographic. 

The SGBMA would further recommend that the BMPL implement programs and facilities
that foster technological exploration and offer an advanced learning environment in computer
sciences for the entire town, equally and equitably.

Sincerely,

Tom Strnad
Lead Artist and Strategist
South Georgian Bay Media Association



Pillar Key Results Status 
(Green, Yellow, Red) Highlights

CO
M

M
U

N
IT

Y 
HU

BS

Ensure BMPL keeps pace with growth and community needs

1. Implement top 2 - 3 priority space improvement items identified in the Space accessibility 
audits and gap analyses

Audits completed; LES bathroom renovation 
in progress. Clutter addressed in staff areas 
and storage spaces. Fridge issue at CHD 
resolved. 

2. Council supports space improvements and/or expansion recommendation through resolution
MURFA final report received. Follow up report
to Council received. Space Utilization Study in 
progress and on time.

EM
PO

W
ER

IN
G

 S
ER

VI
CE

S

Strengthen awareness and support of the BMPL’s role in the community

1. Improve Awareness of BMPL as a valuable community resource through in-person and media 
exposure

30 Anniversary celebrations have begun; 
physical cultural map printed; Neighbours of 
the Blue Mountains cover story 
secured; increased media attention on track.

2. Increase use of GLAM services
Washroom renovation may affect usage of in 
person services (i.e. visits, program 
cancellations, private bookings). 

3. Increase participation in Town Initiatives
Features in TBM publications; MURFA, YCAF, 
SAM, JHSC, Sustainability Summit; All Town 
Staff Meetings. 

4. Increase participation in community advocacy efforts Representation on Craigleith Community 
Working Group secured; Bill C-5 advocacy.

O
RG

AN
IZ

-
AT

IO
N

AL
 

EX
EL

LE
N

CE

Enhance organizational resilience

1. Staff are trained on Privacy of Information, Cybersecurity, AI and safety protocols 
for Challenging Interactions

AI policy implemented; training and outreach 
ongoing. 

2. Solidify 2025 funding sources and develop a multi-year strategic financial plan
Charitable status application completed and 
pending. Reserve policy timeline TBD. Should 
align with Town.  

   2025 Action Plan – Summary

On TrackStatus Legend: At Risk Late



Finance Report 
Board Meeting 

Report To: 
Report Name: 
Date: 
Prepared by: 

The Blue Mountains Public Library Board 
FIN.25.04 2025 Q3 Finance Report 
November 20, 2025 
Jennifer Murley, CEO 

A. Recommendations
THAT this Board receive as information the Finance Report of Quarter 3 (Q3) 2025. 

B. Background
The BMPL Board receives quarterly financial variance reports that compare the approved 
budget to actual expenditures. This report covers the period ending September 30, 2025 
(Q3). 

C. Reporting Changes

The CHD Reserve, which was a town-lined account that remained at $0 since the Museum 
renovation and has been closed and removed from this report.  

D. Concerns

There are no concerns at this time. 

E. Current Standing of the Accounts and Funds
Asset Location Status 

Library Board Surplus 
Reserve 

Town Lined 
Account 

$461,736.07 
Section 3.6 of the Board/Council Funding 
Agreement stipulates that “The Board and 
Town agree that any Annual Surplus will be 
rolled over and held in a Reserve Account 
maintained and controlled by the Board”.  

Library Board Savings 
Account (Open 
Reserve) 

Library Board 
Savings 
Account 

$297, 680.36 (+$1539.14 from Q2) 

Library Board GIC Investment $19,234.10 (Interest compounds annually) 
[Next maturity October 25, 2026] 3% 

https://www.thebluemountainslibrary.ca/sites/default/files/2022-12/Funding%20Agreement%202021.pdf
https://www.thebluemountainslibrary.ca/sites/default/files/2022-12/Funding%20Agreement%202021.pdf
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interest rate 
*For new builds. 

Development Charge 
Fund 

*Requires Council 
Resolution to Access 

 

DC Act 
Town Lined 

Account 

$3,143,985.85 (No change since Q2) 
*Can only be used for growth-related items 
that were identified in the Town’s DC 
Study. These include expansion, the 
purchase of land, and materials. 

General Reserve (Non-
Growth Related)  

Town Lined 
Account 

$72,389.89 (No change reflected in Q3) 
*Will be accessed for Space Utilization 
Study as per Council resolution at 
September 29, 2025 meeting  

CHD Fundraising 
Reserve 

Town Lined 
Account 

$15,790.80 
*Can be used to offset costs for future 
films, etc. Designated for the CHD. 

Library Legacy Reserve 
Fund  

Town Lined 
Account 

$22,694 
*This fund is governed by the Town’s bylaw 
BL 2003-55, which stipulates that Council 
will not authorize any expenditures to be 
funded from this Reserve without first 
having received a recommendation from 
the Library Board. 

 

F. Variance as of September 30, 2025 
The September 30 Budget Variance Report (Q3) is attached.  

 

Respectfully Submitted, 

Jennifer Murley, CEO 
LibraryCEO@TheBlueMountains.ca 
519-599-3681 extension 148 

mailto:LibraryCEO@TheBlueMountains.ca


Unaudited Consolidated Balance Variance Report - Q3 2025
Blue Mountains Public Library as of September 30, 2025

 YTD 
 Budget

2025 
 Amount 

Spent 
  Balance 

EXPENSES  YTD 
 Budget

2025 
  Spent  Remaining 

Staffing 960,225.31$        1,198,664.44$     80% 238,439.13$        
Administrative 12,296.30$          18,050.00$          68% 5,753.70$            
General Operating 52,400.37$          72,050.00$          73% 19,649.63$          
Communications 1,899.07$            6,275.00$            30% 4,375.93$            
Training & Travel 9,714.93$            11,380.00$          85% 1,665.07$            
Personnel 914.41$                $2,600 35% 1,685.59$            
Equipment Services 13,034.89$          $15,918.00 82% 2,883.11$            
Purchased Services 3,025.87$            $4,550 67% 1,524.13$            
Financial Services 866.78$                $2,805 31% 1,938.22$            
Minor Capital 1,101.15$            $2,400 46% 1,298.85$            
TOTAL EXPENSES 1,055,479.08$     1,334,692.44$     79% 279,213.36$        

Revenue No.  YTD 
 Budget

2025 
 Spent  Balance 

Federal Grants 53005 21,392.06$          7,980.00$            268% (13,412.06)$         
Provincial Grants 53010 6,780.70$            23,371.00$          29% 16,590.30$          
Municipal Grants 53015 914,991.00$        1,253,640.00$     73% 338,649.00$        
Donations 53020 15,729.60$          6,700.00$            235% (9,029.60)$           
Own Source 20,680.05$          9,650.48$            214% (11,029.57)$         
Commissions 55720 7,162.90$            3,000.00$            239% (4,162.90)$           
Capital Carry Forward -$                      0% -$                      
Strat Plan Carry Forward -$                      -$                      0% -$                      
Reserves / Carry Forward -$                      0% -$                      
TOTAL REVENUE 986,736.31$        1,304,341.48$     76% 317,605.17$        

Capital No.  YTD 
 Budget

2025 
  Spent  Remaining 

Books 62051 47,418.69$          60,900.00$          78% 13,481.31$          
Replacement Furniture & Fixtures 64016 -$                      60,000.00$          0% 60,000.00$          
Software 64004 -$                      2,500.00$            0% 2,500.00$            
Replacement Equipment 64011 5,219.18$            15,000.00$          35% 9,780.82$            
Contract Services 63125 2,000.00$            0% 2,000.00$            
TOTAL EXPENSES 52,637.87$          140,400.00$        113% 87,762.13$          

Strategic Plan No.  YTD 
 Budget

2025 
  Spent  Remaining 

Administrative -$                      1,500.00$            0% 1,500.00$            
Communications -$                      -$                      0% -$                      
TOTAL EXPENSES -$                   1,500.00$            0% 1,500.00$            

121,380.64$                                     



Finance Report 
Board Meeting 

Report To: The Blue Mountains Public Library Board 
Report Name: FIN.25.05 2026 Draft Budget 
Prepared by: Jennifer Murley, CEO 

A. Recommendations
That this Board receive as information FIN.25.05 entitled “2026 Draft Budget”. 

B. Background
The Blue Mountains Public Library (BMPL) Board operates under a Funding Agreement with 
the Town of The Blue Mountains. This agreement provides the Board with 6% of the 
previous year’s municipal Tax Levy to support Gallery, Library, Archive, and Museum 
services (collectively, GLAM). 

Key Terms of the Agreement 
• Surplus Management:

Any annual surplus is carried forward into a Surplus Reserve Account, maintained and
controlled by the Board.

• Deficit Management:
Deficits are funded either from the Surplus Reserve or, with 90 days’ notice, through a
loan provided by the Town.

• Revenue Expectations:
Both parties acknowledge that under the Public Libraries Act (PLA), most services must
be offered free of charge. As such, Own Source Revenue (e.g., fines, fees, or room
rentals) will plateau over time.

• Amendments and Termination:
Requests to amend the agreement must be submitted in writing within 30 days of its
termination or expiry. Termination requires six months’ advance notice.

The current agreement was renewed in 2025, making 2026 the second year of a three-year 
term. 

Each year, the Board approves a Consolidated Budget that includes both BMPL facilities: 
• L.E. Shore: Library and Gallery services
• Craigleith Heritage Depot (CHD): Museum and Archival services

C. Budget Highlights
• Council Allotment: $1,385,514.60, as determined on May 5, 2025.
• Own Source Revenue: $70,190 proposed.
• Capital Carry Forward: $60,000 from 2025.

https://www.thebluemountainslibrary.ca/sites/default/files/2022-12/Funding%20Agreement%202021.pdf
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• Supplementary Funding:
o $5,000 from the CHD Fundraising Reserve to complete the next REEL History film.
o $40,000 from the Board’s General Reserve to implement recommendations from

the 2025 L.E. Shore Library & Gallery Space Utilization Study.
• Expenditures:

o Wages & Benefits: $1,246,440
o Operating Expenses: $134,220
o Capital Expenses: $183,900

• Projected Deficit: $6,875.40, to be funded through the Library’s Surplus Reserve.

D. Wages

In 2025, the Manager of Community Engagement position became vacant. Following an 
operational review, it was determined that reinstating the Library Assistant, 
Communications & Community Engagement role (previously part-time and vacant since 
August 2022) would better support day-to-day operations. 

• The 2026 proposed budget does not include refilling the management position.
• The Board is advised to revisit this vacancy during the 2027 budget process to assess

future operational needs.

Additionally, it is recommended that the two Museum Interpreter positions be increased 
from 520 to 728 hours per year to enhance outreach, programming, and staff retention. 

E. One Time Requests

The 2026 budget contains several one-time requests for the Board’s consideration: 

Capital 

• People Counter Replacement – L.E. Shore:
One-time allocation of $6,000 to replace the people counter. An ongoing annual fee of
$500 will follow.

• Furniture & Fixtures (Space Utilization Study):
o $60,000 carried forward from 2025.
o $40,000 from the Board’s General Reserve (no Council approval required).
o Total allocation: $100,000.
o Unused funds will remain in or return to the respective reserves.

• Future Projection:
A $25,000 capital request is anticipated in 2028 for significant updates to the BMPL
website (identified under contract services), $4,000 for software in 2029 (public
computer management software contract renewal), and an additional sum in 2029
under replacement equipment for the replacement of public computers and other
technology.
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Operating 

• Strategic Planning:
One-time request of $3,000 to support strategic planning activities.

• REEL History Film Project:
One-time transfer of $5,000 from the CHD Fundraising Reserve to complete production
of the next REEL History film series on the history of Collingwood Township, which
began production in 2025. The film will be a series of short episodes culminating in a
full-length feature.

F. 2027-2029 Budget Forecasts
It is important to note that the 2027-2029 budget forecasts are preliminary estimates and 
do not include any assumptions related to potential expansion. If the Board receives Council 
endorsement to pursue a library expansion, the following funding considerations will need 
to be reviewed: 

• Which components of the project qualify for Development Charges funding
• Whether the Board should request additional expansion funding from Council
• Whether securing a loan is required or financially prudent
• Whether a capital fundraising campaign is necessary or advisable

Although a surplus is projected for 2029, this reserve is expected to be required to support 
BMPL’s capital budgets in 2027 and 2028. For this reason, it is not recommended that the 
surplus reserve be used to fund expansion at this time. 

G. Identified Efficiencies
As part of the proposed 2026 budget process, the following efficiencies and adjustments 
were identified: 

Item Department Change Comments 
Paper & 
photocopier 
(62010) and 
replacement 
equipment 
(64011) 

Library & 
Museum 
operating 
budgets 

Removed Historical spending on these items 
was consolidated under Office 
Supplies (62005) to eliminate 
redundancy. The Office Supplies line 
was increased to include costs 
related to paper and replacement 
equipment (e.g., keyboards, mice). 
The Paper & Photocopier line 
remains only for copier/printer 
annual fees, which are covered 
under the Town’s IT budget for both 
LES and CHD locations. 

Health and 
Safety (62305) 

Library 
operating 
budget 

Increased Increased to cover required 
purchases of PPE (e.g., work boots) 
necessary for participation in the 
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Town’s Joint Health and Safety 
Committee. 

 

Strategic 
Planning 
Budget 

Historically 
separate 
budget sheet 
for the BMPL 

Removed 
 
Consolidated into the Library’s 
operating budget under Contract 
Services. This may be reclassified 
under Consulting depending on the 
intended use of funds. 

 

Training and 
Education 
Courses 
(62220) 

Library & 
Museum 
operating 
budget 

Removed 
 
All training-related costs have been 
combined under Training and 
Education (6220) to simplify reporting 
and reduce redundancy. 

 

Community 
Engagement 
(62049) 

Library 
operating 
budget 

Removed This line has been merged with Library 
Programming (62027) to streamline 
program-related expenses. 

Advertisements 
(62125) 

Museum 
operating 
budget 

Shifted & 
increased 

Increased from $500 to $1,120 to 
include the annual fee for highway 
signage (~$900). With the addition of 
a full-time Communications role, 2026 
is expected to bring new promotional 
initiatives supported by this enhanced 
budget. 

Volunteer 
Honorarium 
(62321) 

Museum 
operating 
budget 

Amalgamated 
to Library 
budget 

The Museum’s portion was 
consolidated into the Library’s 
operating budget, as Library staff 
oversee volunteer recognition across 
the GLAM portfolio. 

Library 
Programming 
(62027)  

Museum 
operating 
budget 

Removed 
 
A separate Museum Programming 
line already exists. Library programs 
held at the Museum will now be 
recorded under the Library’s 
Programming budget. 

 

 
H. Budget Document 
The 2026 BMPL Proposed Budget is attached. 
 
 

Respectfully Submitted, 

Jennifer Murley, CEO 
LibraryCEO@TheBlueMountains.ca 
519-599-3681 extension 148 
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2026 Draft Budget
Presented November 20, 2025

Council Contribution

The Council contribution is established at 6% of the previous year's Tax Levy.

Tax Levy Contribution
2021 17,396,763.00$                          2022 1,043,805.78$   Determined Mar 2021
2022 18,515,300.00$                          2023 1,110,918.00$   Determined Mar 2022
2023 19,605,000.00$                          2024 1,176,300.00$   Determined Mar 2023
2024 20,894,000.00$                          2025 1,253,640.00$   Determined April 2024
2025 23,091,910.00$                          2026 1,385,514.60$   Determined May 5, 2025

Note: The Projected years are calculated on a minimal Assessment Growth of 6%
2026 24,477,424.60$                             2027 1,468,645.48$    
2027 25,946,070.08$                             2028 1,556,764.20$    
2028 27,502,834.28$                             2029 1,650,170.06$    

SUMMARY of PROPOSED BUDGET

2025 Approved 2026 Proposed 2027 Projected 2028 Projected 2029 Projected

BMPL Revenues 50,701.48$         70,190.00$           70,430.00$         70,507.60$         71,263.95$         
Council Contribution 1,253,640.00$   1,385,514.60$     1,468,645.48$   1,556,764.20$   1,650,170.06$   
 Capital Carry Forward -$                      60,000.00$           -$                      -$                      -$                      
Transfer from CHD Fundraising Reserve F -$                      5,000.00$             -$                      -$                      -$                      
Transfer from Board's Open Reserve -$                      40,000.00$           -$                      -$                      -$                      
Transfer from Surplus Reserve Fund 140,400.00$       3,855.40$             93,198.52$         89,602.42$         -$                      

Revenues 1,444,741.48$   1,564,560.00$     1,632,274.00$   1,716,874.22$   1,721,434.01$   

Human Resources 1,198,664.45$   1,246,440.00$     1,413,318.00$   1,442,659.00$   1,467,585.00$   
Operational Expenses 129,753.00$       134,220.00$         128,718.00$       136,612.46$       131,998.13$       
Capital 140,400.00$       183,900.00$         90,238.00$         137,602.76$       92,994.82$         

Expenses 1,468,817.45$   1,564,560.00$     1,632,274.00$   1,716,874.22$   1,692,577.95$   

Net after transfer to reserve funds -$                           -$                        -$                        28,856.06$            



CONSOLIDATED BUDGET
No.  Approved

2024 
 Actuals

2024 
 Approved

2025 
 Proposed

2026 
 Projected

2027 
 Projected

2028 
 Projected

2029 
REVENUE
Federal Grants 53005 7,980.00$             29,807.53$           7,980.00$             7,980.00$             7,980.00$             7,980.00$             7,980.00$             
Provincial Grants 53010 23,371.00$           25,145.72$           23,371.00$           21,060.00$           21,060.00$           21,060.00$           21,060.00$           
Donations 53020 6,500.00$             8,798.35$             6,850.00$             9,000.00$             9,000.00$             9,000.00$             9,000.00$             
Other Revenues 55000 5,000.00$             -$                       5,000.00$             6,000.00$             6,000.00$             6,000.00$             6,000.00$             
Interest TD Bank Account 55010 0.48$                     8,589.07$             0.48$                     7,000.00$             7,140.00$             7,282.80$             7,428.46$             
Investment Interest 55015 -$                       528.48$                1,000.00$             500.00$                 500.00$                 500.00$                 500.00$                 
Sales of Services 55710 -$                       3,760.02$             -$                       3,000.00$             3,000.00$             3,000.00$             3,000.00$             
Commissions 55720 -$                       11,216.51$           3,000.00$             5,000.00$             5,000.00$             5,000.00$             5,000.00$             
Merchandise Sales 55730 500.00$                602.39$                500.00$                 500.00$                 500.00$                 -$                       500.00$                 
Special Events Revenue 55810 -$                       -$                       500.00$                 -$                       -$                       -$                       -$                       
Fines 57035 -$                       1,937.50$             -$                       1,000.00$             1,020.00$             1,040.40$             1,061.21$             
Facilities Rental 57500 500.00$                5,244.00$             1,500.00$             4,000.00$             4,080.00$             4,494.40$             4,584.29$             
Showcase Rental 57503 500.00$                -$                       -$                       -$                       -$                       -$                       
Program Fees 57570 -$                       5,126.03$             1,000.00$             5,000.00$             5,000.00$             5,000.00$             5,000.00$             
Moved to Reserve -$                       46,616.17$           -$                    -$                       -$                       -$                       -$                       
Designated Carry Forward $ $ -$                    -$                       $ $

TOTAL OPERATING REVENUE 44,351.48$           147,541.77$        50,701.48$           70,190.00$           70,430.00$           70,507.60$           71,263.95$           

Council Constribution 1,176,300.00$     1,176,300.00$     1,253,640.00$      1,385,514.60$     1,468,645.48$      1,556,764.20$      1,650,170.06$      

TOTAL REVENUE 1,220,651.48$     1,323,841.77$     1,304,341.48$      1,455,704.60$     1,539,075.48$      1,627,271.80$      1,721,434.01$      

EXPENSES
STAFFING
FT Wages 60005 707,831.64$        670,622.48$        836,266.34$         830,298.00$         950,731.00$         966,894.00$         983,331.00$         
FT Benefits 61005 233,403.05$        242,353.13$        271,364.00$         278,714.00$         317,822.00$         323,224.00$         328,720.00$         
PT Wages 60010 66,077.81$           96,381.88$           53,690.03$           93,732.00$           99,132.00$           104,867.00$         106,649.00$         
PT Benefits 61010 13,046.51$           16,691.11$           12,088.85$           11,121.00$           11,762.00$           12,443.00$           12,654.00$           
Student Wages 60008 19,390.03$           22,835.31$           20,613.82$           29,814.00$           30,994.00$           32,233.00$           33,145.00$           
Student Benefits 61008 2,412.51$             2,706.58$             4,641.41$             2,761.00$             2,877.00$             2,998.00$             3,086.00$             
TOTAL STAFFING 1,042,161.55$     1,051,590.49$     1,198,664.45$      1,246,440.00$     1,413,318.00$      1,442,659.00$      1,467,585.00$      

ADMINISTRATIVE
Office Supplies 62005 3,100.00$             2,524.53$             3,100.00$             5,150.00$             5,740.00$             5,331.80$             5,425.44$             
Paper & Photocopier 62010 2,250.00$             1,493.45$             2,250.00$             -$                       -$                       -$                       -$                       
Promotional Expenses 62017 200.00$                1,799.49$             200.00$                 550.00$                 550.00$                 600.00$                 650.00$                 
Meeting Expenses 62020 500.00$                358.60$                500.00$                 500.00$                 508.00$                 516.16$                 524.48$                 
Library Board 62021 3,000.00$             736.20$                2,500.00$             2,500.00$             2,500.00$             2,500.00$             2,500.00$             
Special Events 62024 1,500.00$             -$                       3,500.00$             -$                       2,000.00$             1,500.00$             1,500.00$             
Arts Advisory Council 62031 1,000.00$             11,172.30$           6,000.00$             6,120.00$             6,200.00$             6,300.00$             6,350.00$             
TOTAL ADMINISTRATIVE 11,550.00$           18,084.57$           18,050.00$           14,820.00$           17,498.00$           16,747.96$           16,949.92$           

GENERAL OPERATING
Processing Materials 62001 11,340.00$           8,054.44$             9,500.00$             9,500.00$             9,500.00$             9,500.00$             9,500.00$             
Artifacts & Materials 62004 -$                       535.00$                -$                       -$                       -$                       -$                       -$                       
Library Programming 62027 7,750.00$             8,643.47$             11,250.00$           12,000.00$           12,240.00$           12,484.80$           12,734.50$           
Programming Materials: ILLO 62029 1,300.00$             1,158.64$             1,300.00$             1,300.00$             1,300.00$             1,300.00$             1,300.00$             
Special Projects 62032 12,500.00$           12,873.03$           7,000.00$             5,000.00$             -$                       -$                       -$                       
Exhibitions 62033 4,000.00$             975.29$                4,000.00$             4,000.00$             2,000.00$             2,000.00$             2,000.00$             
Conservation & Repairs 62034 4,000.00$             3,550.75$             4,000.00$             4,000.00$             4,000.00$             4,000.00$             4,000.00$             
Museum Programs 62035 4,000.00$             1,794.76$             4,000.00$             2,000.00$             2,000.00$             2,000.00$             2,000.00$             
Digitization 62036 -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Research 62037 250.00$                -$                       -$                       -$                       -$                       -$                       -$                       
Community Engagement 62049 2,000.00$             -$                       2,000.00$             -$                       -$                       -$                       -$                       
Subscriptions 62050 21,200.00$           21,756.63$           27,750.00$           28,000.00$           28,560.00$           29,131.20$           29,713.82$           
Merchandise Inventory -Other 62080 1,250.00$             492.47$                1,250.00$             3,000.00$             3,000.00$             3,000.00$             3,000.00$             
TOTAL GENERAL OPERATING 69,590.00$           59,834.48$           72,050.00$           68,800.00$           62,600.00$           63,416.00$           64,248.32$           

COMMUNICATIONS
Telephone 62105 2,000.00$             1,715.64$             2,000.00$             2,050.00$             2,050.00$             2,050.00$             2,050.00$             
Internet 62110 2,725.00$             2,423.36$             2,725.00$             2,625.00$             2,625.00$             2,625.00$             2,625.00$             
Postage 62120 300.00$                39.02$                  300.00$                 -$                       -$                       -$                       
Advertisements 62125 1,250.00$             629.90$                1,250.00$             1,870.00$             1,870.00$             1,870.00$             1,870.00$             
TOTAL COMMUNICATIONS 6,275.00$             4,807.92$             6,275.00$             6,545.00$             6,545.00$             6,545.00$             6,545.00$             

TRAINING AND TRAVEL
Membership 62205 2,180.00$             1,690.26$             2,180.00$             1,900.00$             1,900.00$             1,900.00$             1,900.00$             
Meals 62210 -$                       169.79$                -$                       700.00$                 710.00$                 720.20$                 730.60$                 
Accommodation 62215 1,000.00$             1,805.68$             -$                       1,500.00$             1,530.00$             1,560.60$             1,591.81$             
Training and Education Courses 62220 1,500.00$             759.25$                5,500.00$             6,500.00$             6,500.00$             6,500.00$             6,500.00$             
Conference, Workshop, 62225 2,000.00$             1,805.00$             2,000.00$             -$                       -$                       -$                       -$                       



CONSOLIDATED BUDGET
No.  Approved

2024 
 Actuals

2024 
 Approved

2025 
 Proposed

2026 
 Projected

2027 
 Projected

2028 
 Projected

2029 
Travel/Mileage 62230 1,500.00$             1,109.75$             1,700.00$             1,700.00$             1,700.00$             1,700.00$             1,700.00$             
TOTAL TRAINING AND TRAVEL 8,180.00$             7,339.73$             11,380.00$           12,300.00$           12,340.00$           12,380.80$           12,422.42$           

PERSONNEL
Health and Safety 62305 1,300.00$             538.20$                800.00$                 850.00$                 850.00$                 850.00$                 850.00$                 
Uniforms 62317 500.00$                -$                       500.00$                 500.00$                 500.00$                 500.00$                 500.00$                 
Staff Recognition 62320 600.00$                703.52$                600.00$                 600.00$                 600.00$                 600.00$                 600.00$                 
Volunteer Honourarium 62321 700.00$                385.17$                700.00$                 500.00$                 500.00$                 500.00$                 500.00$                 
TOTAL PERSONNEL 3,100.00$             1,626.89$             2,600.00$             2,450.00$             2,450.00$             2,450.00$             2,450.00$             

EQUIPMENT EXPENSES
Service Agreements 62520 15,614.80$           15,924.35$           15,918.00$           17,000.00$           17,850.00$           18,742.50$           19,679.63$           
TOTAL EQUIPMENT EXPENSES 15,614.80$           15,924.35$           15,918.00$           17,000.00$           17,850.00$           18,742.50$           19,679.63$           

PURCHASED SERVICES
Audit 63110 3,500.00$             2,800.00$             4,550.00$             6,500.00$             6,630.00$             6,762.60$             6,897.85$             
Consulting 63120 -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Contract Services 63125 -$                       -$                       -$                       3,000.00$             -$                       -$                       -$                       
TOTAL PURCHASED SERVICES 3,500.00$             2,800.00$             4,550.00$             9,500.00$             6,630.00$             6,762.60$             6,897.85$             

FINANCIAL RELATED
Insurance Premiums 63020 1,560.00$             -$                       1,560.00$             1,560.00$             1,560.00$             1,560.00$             1,560.00$             
Bank Service Charges 63205 1,245.00$             903.53$                1,245.00$             1,245.00$             1,245.00$             1,245.00$             1,245.00$             
TOTAL FINANCIAL RELATED 2,805.00$             903.53$                2,805.00$             2,805.00$             2,805.00$             2,805.00$             2,805.00$             

MINOR CAPITAL
Replacement Equipment 64011 2,400.00$             434.00$                2,400.00$             -$                       -$                       -$                       -$                       
TOTAL MINOR CAPITAL 2,400.00$             434.00$                2,400.00$             -$                       -$                       -$                       -$                       

TOTAL EXPENSES 123,014.80$        111,755.47$        136,028.00$         134,220.00$         128,718.00$         129,849.86$         131,998.13$         

TOTAL EXPENSES & STAFFING 1,165,176.35$     1,163,345.96$     1,334,692.45$      1,380,660.00$     1,542,036.00$      1,572,508.86$      1,599,583.13$      

SURPLUS / (DEFICIT) 55,475.13$           160,495.81$        (30,350.97)$          75,044.60$           (2,960.52)$            54,762.94$           121,850.88$         



CAPITAL
No.

 Approved     
2024 

 Actuals       
2024 

 Approved
2025 

 Proposed
2026 

 Projected
2027 

 Projected
2028 

 Projected
2029 

REVENUE
Transfer from Reserve Funds -$                   -$                   140,400.00$   123,900.00$      90,238.00$     89,602.42$      $
Capital Carry Forward $ $ $ 60,000.00$         $ $ $
Municipal Grant (6%) $ $ $ $ $ 48,000.34$      92,994.82$      
TOTAL REVENUE -$                   -$                   140,400.00$   183,900.00$      90,238.00$     137,602.76$    92,994.82$      

EXPENSES
MATERIALS 6-650-6953

Physical Collections 62051 61,803.00$       50,426.92$       60,900.00$     66,900.00$         68,238.00$     69,602.76$      70,994.82$      
TOTAL MATERIALS 61,803.00$       50,426.92$       60,900.00$     66,900.00$         68,238.00$     69,602.76$      70,994.82$      

FURNITURE 6-650-6955

Furniture & Fixtures 64015 -$                   -$                 -$                 -$                  -$                  
Replacement Furniture & Fixtures 64016 5,000.00$         621.71$            60,000.00$     100,000.00$      5,000.00$       5,000.00$        5,000.00$        

TOTAL FURNITURE 5,000.00$         621.71$            60,000.00$     100,000.00$      5,000.00$       5,000.00$        5,000.00$        

ARTIFACT SHELVING 6-650-6961

Furniture & Fixtures 64015 -$                   -$                   -$                 -$                     -$                 -$                  -$                  
TOTAL FURNITURE -$                   -$                   -$                 -$                     -$                 -$                  -$                  

LIBRARY EXPANSION 6-650-6956

Consulting 63120 -$                   -$                   -$                 -$                     -$                 -$                  -$                  
TOTAL EXPANSION -$                   -$                   -$                 -$                     -$                 -$                  -$                  

EQUIPMENT 6-650-1002

Software 64004 2,500.00$         -$                   2,500.00$       -$                     4,000.00$        -$                  
Replacement Equipment 64011 20,000.00$       1,756.82$         15,000.00$     15,000.00$         15,000.00$     34,000.00$      15,000.00$      
Contract Services 63125 6,411.80$         4,375.68$         2,000.00$       2,000.00$           2,000.00$       25,000.00$      2,000.00$        

TOTAL EQUIPMENT 28,911.80$       6,132.50$         19,500.00$     17,000.00$         17,000.00$     63,000.00$      17,000.00$      

TOTAL EXPENSES 95,714.80$       57,181.13$       140,400.00$   183,900.00$      90,238.00$     137,602.76$    92,994.82$      

SURPLUS / (DEFICIT) (95,714.80)$     (57,181.13)$     -$                 -$                     -$                 -$                  0.00$                



OPERATIONAL: Library & Gallery
No.  Approved

2024 
 Actuals

2024 
 Approved

2025 
 Proposed

2026 
 Projected

2027 
 Projected

2028 
 Projected

2029 
REVENUE
Federal Grants 53005 7,980.00$             29,807.53$           7,980.00$             7,980.00$             7,980.00$             7,980.00$             7,980.00$             
Provincial Grants 53010 23,371.00$           25,145.72$           23,371.00$           21,060.00$           21,060.00$           21,060.00$           21,060.00$           
Donations 53020 6,500.00$             8,798.35$             6,650.00$             7,000.00$             7,000.00$             7,000.00$             7,000.00$             
Other Revenues 55000 5,000.00$             -$                       5,000.00$             6,000.00$             6,000.00$             6,000.00$             6,000.00$             
Returned Cheque Fees - NSF 55006 -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Interest TD Bank Account 55010 0.48$                     8,589.07$             0.48$                     7,000.00$             7,140.00$             7,282.80$             7,428.46$             
Investment Interest 55015 $ 528.48$                 1,000.00$             500.00$                 500.00$                 500.00$                 500.00$                 
Sales of Services 55710 -$                       3,760.02$             3,000.00$             3,000.00$             3,000.00$             3,000.00$             
Commissions 55720 $ 11,216.51$           3,000.00$             5,000.00$             5,000.00$             5,000.00$             5,000.00$             
Merchandise Sales 55730 -$                       1.77$                     -$                       -$                       -$                       -$                       -$                       
Fundraising Revenue 55800 -$                       85.00$                   -$                       -$                       -$                       -$                       -$                       
Special Events Revenue 55810 -$                       -$                       500.00$                 -$                       -$                       -$                       -$                       
FOI Requests Fees 57012 -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Fines 57035 $ 1,937.50$             -$                       1,000.00$             1,020.00$             1,040.40$             1,061.21$             
Fees 57057 -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Facilities Rental 57500 500.00$                 5,244.00$             1,500.00$             4,000.00$             4,080.00$             4,494.40$             4,584.29$             
Showcase Rental 57503 500.00$                 -$                       -$                       -$                       -$                       -$                       
Program Fees 57570 -$                       5,126.03$             1,000.00$             5,000.00$             5,000.00$             5,000.00$             5,000.00$             
Misc Revenue 59950 -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Reserve / Carry Forward -$                       46,616.17$           -$                       -$                       -$                       -$                       -$                       

TOTAL REVENUE 43,851.48$           146,856.15$         50,001.48$           67,540.00$           67,780.00$           68,357.60$           68,613.95$           

EXPENSES
STAFFING
FT Wages 60005 509,449.43$         439,105.06$         646,025.45$         605,420.00$         720,524.00$         732,773.00$         745,230.00$         
FT Benefits 61005 173,247.27$         166,247.83$         213,758.42$         205,735.00$         243,168.00$         247,301.00$         251,506.00$         
PT Wages 60010 41,650.98$           36,851.04$           22,587.81$           49,859.00$           52,734.00$           55,786.00$           56,734.00$           
PT Benefits 61010 8,183.53$             4,111.02$             5,085.87$             5,942.00$             6,285.00$             6,649.00$             6,762.00$             
Student Wages 60008 19,390.03$           22,835.31$           20,613.82$           29,814.00$           30,994.00$           32,233.00$           33,145.00$           
Student Benefits 61008 2,412.51$             2,706.58$             4,641.41$             2,761.00$             2,877.00$             2,998.00$             3,086.00$             
TOTAL STAFFING 754,333.75$         671,856.84$         912,712.78$         899,531.00$         1,056,582.00$     1,077,740.00$     1,096,463.00$     

ADMINISTRATIVE 
Office Supplies 62005 2,600.00$             2,054.75$             2,600.00$             4,500.00$             4,590.00$             4,681.80$             4,775.44$             
Computer Supplies 62006 -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Office Equipment 62007 -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Paper & Photocopier 62010 2,000.00$             1,295.00$             2,000.00$             -$                       -$                       -$                       -$                       
Publications 62015 -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Promotional Expenses 62017 -$                       931.00$                 -$                       350.00$                 -$                       -$                       -$                       
Meeting Expenses 62020 400.00$                 346.91$                 400.00$                 400.00$                 408.00$                 416.16$                 424.48$                 
Library Board 62021 3,000.00$             736.20$                 2,500.00$             2,500.00$             2,500.00$             2,500.00$             2,500.00$             
Special Events 62024 -$                       -$                       2,000.00$             -$                       -$                       -$                       -$                       
Corporate Events 62025 -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Information Events 62026 -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Printing 63005 -$                       -$                       -$                       -$                       -$                       -$                       
Advisory Council 62031 1,000.00$             11,172.30$           6,000.00$             6,120.00$             6,200.00$             6,300.00$             6,350.00$             
Miscellaneous 62599 -$                       -$                       -$                       -$                       -$                       -$                       
TOTAL ADMINISTRATIVE 9,000.00$             16,536.16$           15,500.00$           13,870.00$           13,698.00$           13,897.96$           14,049.92$           

GENERAL OPERATING 
Processing Materials 62001 11,340.00$           8,054.44$             9,500.00$             9,500.00$             9,500.00$             9,500.00$             9,500.00$             
Book Replacements 62002 -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Special Program Materials 62003 -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Artifacts & Materials 62004 -$                       535.00$                 -$                       -$                       -$                       -$                       -$                       
Library Programming 62027 7,000.00$             8,643.47$             10,500.00$           12,000.00$           12,240.00$           12,484.80$           12,734.50$           
 ILLO 62029 1,300.00$             1,158.64$             1,300.00$             1,300.00$             1,300.00$             1,300.00$             1,300.00$             
Special Projects 62032 -$                       6,080.00$             -$                       -$                       -$                       -$                       -$                       
Exhibitions 62033 -$                       3,545.00$             -$                       -$                       -$                       -$                       -$                       
Conservation & Repairs 62034 -$                       276.00$                 -$                       -$                       -$                       -$                       -$                       
Museum Programs 62035 -$                       11.00$                   -$                       -$                       -$                       -$                       -$                       
Digitization 62036 -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Research 62037 -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Community Engagement 62049 2,000.00$             1,977.68$             2,000.00$             $ $ $ $
Subscriptions 62050 20,000.00$           20,371.13$           24,000.00$           24,500.00$           24,990.00$           25,489.80$           25,999.60$           
Chemicals 62070 -$                       -$                       -$                       -$                       -$                       -$                       
Sample Testing 62072 -$                       -$                       -$                       -$                       -$                       -$                       
Merchandise Inventory -Other 62080 500.00$                 -$                       500.00$                 1,500.00$             1,500.00$             1,500.00$             1,500.00$             
TOTAL GENERAL OPERATING 42,140.00$           50,652.36$           47,800.00$           48,800.00$           49,530.00$           50,274.60$           51,034.09$           

COMMUNICATIONS
Telephone 62105 1,500.00$             1,086.34$             1,500.00$             1,400.00$             1,400.00$             1,400.00$             1,400.00$             
Internet 62110 1,500.00$             1,277.33$             1,500.00$             1,400.00$             1,400.00$             1,400.00$             1,400.00$             
Postage 62120 250.00$                 39.02$                   250.00$                 -$                       -$                       -$                       -$                       
Advertisements 62125 750.00$                 629.90$                 750.00$                 750.00$                 750.00$                 750.00$                 750.00$                 
TOTAL COMMUNICATIONS 4,000.00$             3,032.59$             4,000.00$             3,550.00$             3,550.00$             3,550.00$             3,550.00$             

TRAINING AND TRAVEL



Membership 62205 1,400.00$             1,208.42$             1,400.00$             1,400.00$             1,400.00$             1,400.00$             1,400.00$             
Meals 62210 -$                       169.79$                 -$                       500.00$                 510.00$                 520.20$                 530.60$                 
Accommodation 62215 1,000.00$             1,805.68$             -$                       1,500.00$             1,530.00$             1,560.60$             1,591.81$             
Training and Education Courses 62220 1,000.00$             759.25$                 5,000.00$             5,000.00$             5,000.00$             5,000.00$             5,000.00$             
Travel/Mileage 62230 1,000.00$             609.75$                 1,200.00$             1,200.00$             1,200.00$             1,200.00$             1,200.00$             
TOTAL TRAINING AND TRAVEL 5,900.00$             6,357.89$             9,100.00$             9,600.00$             9,640.00$             9,680.80$             9,722.42$             

PERSONNEL
Health and Safety 62305 1,000.00$             394.40$                 500.00$                 750.00$                 750.00$                 750.00$                 750.00$                 
Uniforms 62317 500.00$                 -$                       500.00$                 500.00$                 500.00$                 500.00$                 500.00$                 
Staff Recognition 62320 600.00$                 703.52$                 600.00$                 600.00$                 600.00$                 600.00$                 600.00$                 
Volunteer Honourarium 62321 500.00$                 385.17$                 500.00$                 500.00$                 500.00$                 500.00$                 500.00$                 
TOTAL PERSONNEL 2,600.00$             1,483.09$             2,100.00$             2,350.00$             2,350.00$             2,350.00$             2,350.00$             

EQUIPMENT
Service Agreements 62520 15,614.80$           15,924.35$           15,918.00$           17,000.00$           17,850.00$           18,742.50$           19,679.63$           
TOTAL EQUIPMENT 15,614.80$           12,848.00$           15,918.00$           17,000.00$           17,850.00$           18,742.50$           19,679.63$           

PURCHASED SERVICES
Legal 63105 -$                       -$                       -$                       3,000.00$             3,060.00$             3,121.20$             3,183.62$             
Audit 63110 3,500.00$             2,800.00$             4,550.00$             6,500.00$             6,630.00$             6,762.60$             6,897.85$             
Consulting 63120 -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Contract Services 63125 -$                       -$                       -$                       3,000.00$             -$                       -$                       -$                       
TOTAL PURCHASED SERVICES 3,500.00$             2,800.00$             4,550.00$             9,500.00$             6,630.00$             6,762.60$             6,897.85$             

FINANCIAL RELATED
Insurance Premiums 63020 1,300.00$             -$                       1,300.00$             1,300.00$             1,300.00$             1,300.00$             1,300.00$             
Financial Expenses 63200 -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Bank Service Charges 63205 1,125.00$             903.53$                 1,125.00$             1,125.00$             1,125.00$             1,125.00$             1,125.00$             
TOTAL FINANCIAL RELATED EXPENSES 2,425.00$             1,009.00$             2,425.00$             2,425.00$             2,425.00$             2,425.00$             2,425.00$             

MINOR CAPITAL
Replacement Equipment 64011 2,400.00$             434.00$                 2,400.00$             -$                       -$                       -$                       -$                       
TOTAL MINOR CAPITAL 2,400.00$             434.00$                 2,400.00$             -$                       -$                       -$                       -$                       

TOTAL EXPENSES 87,579.80$           95,153.09$           103,793.00$         107,095.00$         105,673.00$         107,683.46$         109,708.90$         

TOTAL EXPENSES & STAFFING 841,913.55$         767,009.93$         1,016,505.78$     1,006,626.00$     1,162,255.00$     1,185,423.46$     1,206,171.90$     



OPERATIONAL: Museum & Archives
No.

 Approved
2024 

 Actuals
2024 

 Approved
2025 

 Proposed
 2026 

 Projected
2027 

 Projected
2028 

 Projected
2029 

REVENUE
Federal Grants 53005 -$                       -$                       -$                       -$                       -$                       
Provincial Grants 53010 -$                       -$                       -$                       -$                       -$                       -$                       
Municipal Grants 53015 -$                       -$                       -$                       -$                       -$                       -$                       
Donations 53020 -$                       2,053.25$             200.00$                 2,000.00$             2,000.00$             2,000.00$             2,000.00$             
Other Revenues 55000 -$                       -$                       -$                       -$                       -$                       -$                       
Returned Cheque Fees - NSF 55006 -$                       -$                       -$                       -$                       -$                       -$                       
Interest TD Bank Account 55010 -$                       -$                       -$                       -$                       -$                       -$                       
Sales of Services 55710 -$                       125.67$                 -$                       -$                       -$                       -$                       -$                       
Commissions 55720 -$                       -$                       -$                       -$                       -$                       -$                       
Book Sales 55725 -$                       -$                       -$                       -$                       -$                       -$                       
Merchandise Sales 55730 500.00$                 600.62$                 500.00$                 500.00$                 500.00$                 500.00$                 500.00$                 
Sale of Materials 55735 -$                       -$                       -$                       -$                       -$                       -$                       
Sale of Assets 55741 -$                       -$                       -$                       -$                       -$                       -$                       
Fundraising Revenue 55800 -$                       85.00$                   -$                       150.00$                 150.00$                 150.00$                 150.00$                 
Special Events Revenue 55810 -$                       -$                       -$                       -$                       -$                       -$                       
Sponsors and Partnerships 57017 -$                       -$                       -$                       -$                       -$                       -$                       
Fines 57035 -$                       -$                       -$                       -$                       -$                       -$                       
Fees 57057 -$                       -$                       -$                       -$                       -$                       -$                       
Facilities Rental 57500 -$                       -$                       -$                       -$                       -$                       -$                       
Program Fees 57570 -$                       -$                       -$                       -$                       -$                       -$                       
Misc Revenue 59950 -$                       -$                       -$                       -$                       -$                       -$                       
Reserve / Carry Forward -$                       -$                       -$                       -$                       -$                       

TOTAL REVENUE 500.00$                 2,864.54$             700.00$                 2,650.00$             2,650.00$             2,650.00$             2,650.00$             

EXPENSES
STAFFING
FT Wages 60005 195,684.76$         231,517.42$         190,240.89$         224,878.00$         230,207.00$         234,121.00$         238,101.00$         
FT Benefits 61005 59,722.53$           76,105.30$           57,605.58$           72,979.00$           74,654.00$           75,923.00$           77,214.00$           
PT Wages 60010 24,541.75$           59,530.84$           31,102.22$           43,873.00$           46,398.00$           49,081.00$           49,915.00$           
PT Benefits 61010 4,877.28$             12,580.09$           7,002.98$             5,179.00$             5,477.00$             5,794.00$             5,892.00$             
Student Wages 60008 -$                       -$                       -$                       -$                       
Student Benefits 61008 -$                       -$                       -$                       -$                       -$                       
TOTAL STAFFING 284,826.32$         379,733.65$         285,951.67$         346,909.00$         356,736.00$         364,919.00$         371,122.00$         

ADMINISTRATIVE 
Office Supplies 62005 500.00$                 469.78$                 500.00$                 650.00$                 650.00$                 650.00$                 650.00$                 
Computer Supplies 62006 -$                       -$                       -$                       -$                       -$                       -$                       
Office Equipment 62007 -$                       -$                       -$                       -$                       -$                       -$                       
Paper & Photocopier 62010 250.00$                 198.45$                 250.00$                 -$                       -$                       -$                       -$                       
Publications 62015 -$                       -$                       -$                       -$                       -$                       -$                       
Promotional Expenses 62017 200.00$                 868.49$                 200.00$                 200.00$                 200.00$                 200.00$                 200.00$                 
Meeting Expenses 62020 100.00$                 11.69$                   100.00$                 100.00$                 100.00$                 100.00$                 100.00$                 
TOTAL ADMINISTRATIVE 1,050.00$             1,548.41$             1,050.00$             950.00$                 950.00$                 950.00$                 950.00$                 

GENERAL OPERATING
Library Programming 62027 750.00$                 -$                       750.00$                 -$                       -$                       -$                       -$                       
Programming Materials: ILLO 62029 -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Special Projects 62032 7,000.00$             6,793.03$             7,000.00$             5,000.00$             -$                       -$                       -$                       
Exhibitions 62033 4,000.00$             975.29$                 4,000.00$             4,000.00$             2,000.00$             2,000.00$             2,000.00$             
Conservation & Repairs 62034 4,000.00$             3,550.75$             4,000.00$             4,000.00$             4,000.00$             4,000.00$             4,000.00$             
Museum Programs 62035 4,000.00$             1,794.76$             4,000.00$             2,000.00$             2,000.00$             2,000.00$             2,000.00$             
Digitization 62036 -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Research 62037 250.00$                 -$                       -$                       -$                       -$                       -$                       -$                       
Community Engagement 62049 -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Subscriptions 62050 1,200.00$             1,385.50$             3,750.00$             3,500.00$             3,570.00$             3,641.40$             3,714.23$             
Merchandise Inventory -Other 62080 750.00$                 492.47$                 750.00$                 1,500.00$             1,500.00$             1,500.00$             1,500.00$             
TOTAL GENERAL OPERATING 21,950.00$           14,991.80$           24,250.00$           20,000.00$           13,070.00$           13,141.40$           13,214.23$           

COMMUNICATIONS
Telephone 62105 500.00$                 629.30$                 500.00$                 650.00$                 650.00$                 650.00$                 650.00$                 
Internet 62110 1,225.00$             1,146.03$             1,225.00$             1,225.00$             1,225.00$             1,225.00$             1,225.00$             
Postage 62120 50.00$                   50.00$                   -$                       -$                       -$                       -$                       
Advertisements 62125 500.00$                 500.00$                 1,120.00$             1,120.00$             1,120.00$             1,120.00$             
TOTAL COMMUNICATIONS 2,275.00$             1,775.33$             2,275.00$             2,995.00$             2,995.00$             2,995.00$             2,995.00$             

TRAINING AND TRAVEL
Membership 62205 780.00$                 481.84$                 780.00$                 500.00$                 500.00$                 500.00$                 500.00$                 
Meals 62210 -$                       -$                       200.00$                 200.00$                 200.00$                 200.00$                 
Accommodation 62215 -$                       -$                       -$                       -$                       -$                       -$                       
Training and Education Courses 62220 500.00$                 -$                       500.00$                 1,500.00$             1,500.00$             1,500.00$             1,500.00$             
Conference, Workshop, 62225 500.00$                 500.00$                 -$                       -$                       -$                       -$                       



Travel/Mileage 62230 500.00$                 -$  500.00$                 500.00$                 500.00$                 500.00$                 500.00$                 
TOTAL TRAINING AND TRAVEL 2,280.00$             481.84$                 2,280.00$             2,700.00$             2,700.00$             2,700.00$             2,700.00$             

PERSONNEL
Health and Safety 62305 300.00$                 143.80$                 300.00$                 100.00$                 100.00$                 100.00$                 100.00$                 
Volunteer Honourarium 62321 200.00$                 -$  200.00$                 -$  -$  -$  -$  
TOTAL PERSONNEL 500.00$                 143.80$                 500.00$                 100.00$                 100.00$                 100.00$                 100.00$                 

EQUIPMENT EXPENSES
Service Agreements 62520 -$  -$  -$  -$  -$  -$  
TOTAL EQUIPMENT EXPENSES -$  -$  -$  -$  -$  -$  

PURCHASED SERVICES
Consulting 63120 -$  -$  -$  -$  -$  -$  
Contract Services 63125 -$  -$  -$  -$  -$  -$  
TOTAL PURCHASED SERVICES -$  -$  -$  -$  -$  -$  -$  

FINANCIAL RELATED
Insurance Premiums 63020 260.00$                 -$  260.00$                 260.00$                 260.00$                 260.00$                 260.00$                 
Bank Service Charges 63205 120.00$                 43.15$  120.00$                 120.00$                 120.00$                 120.00$                 120.00$                 
TOTAL FINANCIAL RELATED 380.00$                 43.15$  380.00$                 380.00$                 380.00$                 380.00$                 380.00$                 

TOTAL EXPENSES 28,435.00$           18,984.33$           30,735.00$           27,125.00$           20,195.00$           20,266.40$           20,339.23$           

TOTAL EXPENSES & STAFFING 313,261.32$         398,717.98$         316,686.67$         374,034.00$         376,931.00$         385,185.40$         391,461.23$         
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