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Annual Planning Context

This year, we will continue to advocate for the expansion of GLAM (Galleries, Libraries, Archives, and Museums) services to ensure our

collections, programming and facilities meet the needs of our growing community, while recognizing that funding constraints and concurrent projects, such as the
MURFA, will influence Council’s decision-making process. Beyond expansion and space planning, BMPL is focused on strengthening risk management,
collaborating with the Town’s staff and finance team to identify operational opportunities and efficiencies.

BMPL enjoys strong community support and high satisfaction with its services; however, several challenges compromise its ability to meet growing demands.
Space constraints hinder our ability to expand programs. Without strategic investments in current facilities, future infrastructure, and new technologies, BMPL
risks falling behind as the community continues to grow.

Another key challenge is effectively communicating the broad range of BMPL's services. Many decision-makers and community members primarily associate

BMPL with literacy initiatives, overlooking its role as a cultural and community hub. Strengthening advocacy efforts, increasing public awareness, and
demonstrating the value of GLAM services beyond traditional expectations are essential.

We are also aware of the broader challenges posed by an increasingly complex global political and economic climate. Issues such as

1. Challenges to intellectual freedom, shifting attitudes toward formal commitments to Inclusion, Diversity, Equity, and Accessibility (IDEA), and economic
instability present potential risks for public institutions like BMPL.
2. Cyber security threats continue to evolve, necessitating ongoing investments in IT infrastructure and staff training to protect sensitive information

and ensure operational continuity.

3. Staff safety is an emerging concern, as front-line workers in public spaces may encounter difficult or unpredictable situations. BMPL is
committed to providing a safe and supportive work environment through enhanced training, clear protocols, and collaboration with local authorities when
necessary.

To address these challenges, BMPL will continue to prioritize data-driven advocacy, collaborate with municipal partners to explore funding solutions, and engage
proactively with stakeholders to align planning with community needs. By remaining adaptive and forward-thinking, BMPL aims to sustain its impact and evolve
alongside the community.
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NETH

(Green, Yellow, Red) Highlights

Key Results

Ensure BMPL keeps pace with growth and community needs

1. Implement top 2 - 3 priority space improvement items identified in the Space

accessibility audits and gap analyses Audits completed

COMMUNITY
HUBS

2. Council supports space improvements and/or expansion recommendation through
resolution

Strengthen awareness and support of the BMPL's role in the community

1. Improve Awareness of BMPL as a valuable community resource through in-person and
media exposure

2. Increase use of GLAM services

3. Increase participation in Town Initiatives

EMPOWERING SERVICES

4. Increase participation in community advocacy efforts

Enhance organizational resilience

1. Staff are trained on Privacy of Information, Cybersecurity, Al and safety protocols
for Challenging Interactions

ORGANIZ-
ATIONAL
EXELLENCE

2. Solidify 2025 funding sources and develop a multi-year strategic financial plan
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STRATEGIC PILLAR COMMUNITY HUBS

Objective 1 Ensure BMPL keeps pace with growth and community needs

Rationale

The TBM is one of the fastest growing municipalities in Ontario and the BMPL is challenged to meet current community needs.

Implement top 2 - 3 priority space improvement items identified in the space accessibility audits and gap analyses

Who is

Key Initiatives Responsible In Collaboration With Goal Comments
T . CEO, Museum Curator, Manager of

fC;;\()c?ri'E)iE:e accessibility audit of all BMPL CEO Facilities & Fleet Qi
Cﬁmplete a space utilization study for L.E. CEO Manager of Facilities & Fleet Q3
Shore
-‘T’-g\f’vﬂoétﬁgmglggg&ggﬁn%gfments of 2025 CEO Manager of Facilities & Fleet Update by Q3
Create a building expansion/enhancement
action plan including capital funding needs &
sources. Board alignment on . :
(incl. update of Gap analysis with accessibility | CEO & Board CEO, Museum Curator, Manager of top priority Determine what areas of funding need

audits and utilization study, building
conditions studies and related historical
studies)

Facilities & Fleet

improvements by Q3

Council approval
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2025 Action Plan

STRATEGIC PILLAR COMMUNITY HUBS

Objective 1 Ensure BMPL keeps pace with growth and community needs

Rationale The TBM is one of the fastest growing municipalities in Ontario and the BMPL is challenged to meet current community needs.

Council supports space improvements and expansion recommendation through resolution

Key Initiatives

Who is

Responsible

In Collaboration With

Comments

Actively engage Councilors about Library

CEO

services and opportunities /community needs | Board Quarterly IE;:an include Council public coffee

now and in the future '

Actively participate in the TBM’s Multi-Use Final Report We should have a discussion with

Recreation Feasibility Assessment Committee | CEO Town Staff & MURFA Committee Presentation to Town regarding implications for the
BMPL Board by Q4 | BMPL.

Formal presentation to Council Board CEO Q4




MOUNTAINS
PUBLIC LIBRARY

Ao BLUE
4

STRATEGIC PILLAR
Objective 2
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EMPOWERING SERVICES

Strengthen awareness and support of the BMPL's role in the community

Rationale

Improve Awareness of BMPL as a valuable community resource through in person and media exposure

Key Initiatives

Who is
Responsible

In Collaboration With

Goal

General knowledge of the full range of GLAM services and community impact is lacking. Helping residents,
visitors, and partners better understand the BMPL’s full range of services beyond literacy programs, supporting intellectual freedom
and inclusion through policies and advocacy, and engaging with decision makers and the public on the importance of GLAM services,

will enhance awareness and support.

Comments

Develop and implement

Manager of Public Services, Manager of

Celebration event(s)

Museum services

Engagement

+1% quarterly;
increase subscribers
by 30% by end of Q4

a plan to celebrate 30 years of the BMPL CEO Community complete by end Q4
Engagement

Increase accessibility & use of the digital +10% map views vs er?cicrlégtr:allne sessions and in person
Cultural Map resource, highlightingthe TBM’s | CEO CEO, TBM GIS Specialist 2024 & launch :
cultural assets physical map Include # of sites added.

# ofdGLAM mentions
| <ibility of Gallerv. Archi q ACC, Museum Curator, Manager of Publid L_n 3" Iparty medﬁ\.
mprove visibility of Gallery, Archive, an CEO Services, Manager of Community ocial page reac Newsletter and blog subscriber growth.
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STRATEGIC PILLAR EMPOWERING SERVICES

Wl o Strengthen awareness and support of the BMPL's role in the community

Rationale
General knowledge of the full range of GLAM services and community impact is lacking. Helping residents,

visitors, and partners better understand the BMPLs full range of services beyond literacy programs, supporting intellectual
freedom and inclusion through policies and advocacy, and engaging with decision makers and the public on the importance of
GLAM services, will enhance awareness and support.

Increase use of GLAM services

Key Initiatives Regggﬁsl?bl e In Collaboration With Goal Comments
. 700 Programs Delivered
Develop and implement L.E. Shore CEO Staff Participation rates

programming plan +3% vs. 2024

Monthly exhibition. +1 art
Dlevelop & Implement annual Gallery Art event CEO Art Committee ivgzw/cl]ltjarteltE t'

plan rt Walk or alternative
implemented

5 Programs delivered
CEO Museum Curator Participation rates
+1.5% vs. 2024

Develop & Implement annual Craigleith
Heritage Depot programming plan

Develop program and service
tracking/reporting routines including program | CEO
participation audit (e.g. wait-list tracking)

Formal tracking and reporting
Board set up and aligned by Q2
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STRATEGIC PILLAR EMPOWERING SERVICES
Objective 2

Strengthen awareness and support of the BMPL's role in the community

Rationale
General knowledge of the full range of GLAM services and community impact is lacking. Helping residents,

visitors, and partners better understand the BMPL's full range of services beyond literacy programs, supporting intellectual
freedom and inclusion through policies and advocacy, and engaging with decision makers and the public on the importance of
GLAM services, will enhance awareness and support.

Increase participation in Town Initiatives

Who is
Responsible

Key Initiatives In Collaboration With Goal Comments

Actively participate in and collaborate with the Town Staff/committees # of Town initiatives actively
TBM’s initiatives such as IDEA, MURFA, Health CEO Board ’ participate in
and Safety, and Tourism Strategy. Volunteer hours spent

Increase participation in community advocacy efforts
Who is

Responsible

Key Initiatives In Collaboration With Comments

Complete by end of April
communication of BMPL value and priorities Review & update monthly

Develop Key Messages to support Board CEO

Actively participate in and collaborate with
community groups such as the Craigleith Board CEO # of community group events
Community Working Group and the BMRA. BMPL actively participates in
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STRATEGIC PILLAR ORGANIZATIONAL EXCELLENCE

Objective 3 Enhance Organizational Resilience

Rationale
Respond to challenges to security, intellectual freedom, shifting attitudes toward formal commitments to Inclusion, Diversity,

Equity, and Accessibility (IDEA), and economic instability.

Staff are trained on privacy of information, cybersecurity, Al and trained on safety protocol for challenging interactions

Who is

Key Initiatives . In Collaboration With Comments
Responsible

Develop a Staff Technology Training Plan to address CEO Manager of Technical

. . Q4
learning gaps Services

Manager of Technical
Develop an Al policy for staff and library users CEO Services, Town IT, Arts & | Q4 Complete
Culture Council

Implement mandatory training for all staff re: Manager of Technical
privacy of information, cybersecurity, and ethical use| CEO Services, Town IT, Town | October 1
of Al HR

Develop and implement a staff challenging CEO Manager of Public

. . . . 2
interactions training plan Services, Town HR Q
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STRATEGIC PILLAR ORGANIZATIONAL EXCELLENCE

Objective 3 Enhance Organizational Resilience

Rationale
Respond to challenges to security, intellectual freedom, shifting attitudes toward formal commitments to Inclusion, Diversity,

Equity, and Accessibility (IDEA), and economic instability.

Solidify 2025 funding sources and Develop a multi-year strategic financial plan

Who is In Collaboration

Key Initiatives Responsible With Goal Comments
Update gnnual plan template and process, including reporting CEO Board Q2 Complete
mechanisms
Working group to establish approach,
. . . L CEO, Deputy . .
Develop multi-year financial projections and plan for reserves Board Treasurer Q3 resources needed and timelines
Finalize Charitable Status and develop policies to guide CEO, Director of
. . . CEO . Q3
accounting, use and reporting of charitable funds Corporate Services
CEO, Manager of
Apply for a min. of 1 new funding source/grant Board Community Q2 Complete
Engagement
Develop consultation plan for new strategic plan CEO Board Q3
Develop a business continuity plan CEO BMPL Managers Q4
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