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SYS.2025.02.1 Policy Statement 

The Blue Mountains Public Library (BMPL) acknowledges artificial intelligence (AI) as a transformative 
and evolving technology with the potential to enhance GLAM operations by improving access to 
knowledge, fostering innovation, and increasing operational efficiency. At the same time, AI introduces 
important considerations related to privacy, security, transparency, equity, and the integrity of 
information environments. This policy reflects current legislation and professional best practices, 
reinforcing BMPL’s commitment to the ethical, transparent, and responsible use of AI. 

SYS.2025.02.2 Definitions 
Algorithmic Discrimination/Bias: Refers to instances when automated systems contribute to unjustified 
different treatment or impacts disfavoring people based on their actual or perceived race, color, ethnicity, 
sex (including based on pregnancy, childbirth, and related conditions; gender identity; intersex status; and 
sexual orientation), religion, age, national origin, limited English proficiency, disability, veteran status, 
genetic information, or any other classification protected by law. 
 
Artificial Intelligence (AI): Is any technology/machine that can perform complex tasks that are typically 
associated with human intelligence. These tasks can include problem-solving, planning, reasoning, and 
decision-making.1  
 
Personal Identifiable Information: Data related to an identifiable individual as detailed under the 
Municipal Freedom of Information and Protection of Privacy Act (MFIPPA). This can include information 
such as an individual’s name, address, phone number, health information, photographs, and video 
footage. This can also include a combination of a person’s name with other information about them such 
as their sex, age, and education. 
 
Personnel: Refers to employees, Board members, and unpaid workers including members of the Arts & 
Culture Council, volunteers, placements, interns, and co-op students.   
 

SYS.2025.02.3 Purpose and Scope  
This policy provides guidance for the secure, responsible, ethical, and effective use of AI by all BMPL 
personnel. It applies to any use of AI tools—whether standalone, integrated into existing software, or 
privately acquired for business purposes—and covers all administrative functions across the GLAM 

 
1 Notre Dame Learning. AI overview and definitions. (n.d.). https://learning.nd.edu/resource-library/ai-overview-
and-definitions/ 
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including programming, technology, data analysis, human resources, and procurement. Patron use of AI 
tools is outside the scope of this policy.  

SYS 2025.02.4 Use of AI Tools 
1. BMPL personnel may only use AI tools that have been reviewed and approved by the CEO to 

ensure they are safe, secure, and appropriate for the intended purpose. This is in recognition of 
the fact that inputting data into some AI tools may expose information to third parties or 
contribute to AI model training.  

2. AI tools will be evaluated based on the impact and likelihood of various risks, such as 
misinformation, privacy of data, and biased content. 

3. AI tools may be used to assist in idea generation, proofing, data analysis, marketing material 
development, summarizing text, and searching and/or summarizing the web. 

4. All use of AI tools must comply with BMPL’s confidentiality and data privacy standards, as 
outlined in the POL-SYS.2018.21 Access to Information and Protection of Privacy Policy and the 
Municipal Freedom of Information and Protection of Privacy Act (MFIPPA). 

5. At a minimum, Personal Information (PI), as well as any confidential or restricted data, must 
never be entered into an AI tool. Personnel must not input any data, text, or images that could 
compromise BMPL’s security or integrity.  

6. Personnel must not rely solely on AI-generated output for decisions affecting people’s rights, 
opportunities, or reputation.  

7. When deciding whether to use AI tools, Personnel are encouraged to follow the Treasury Board 
of Canada Secretariat’s FASTER Principles: 

i. Fair: ensure that content from these tools does not include or amplify biases and that it 
complies with human rights, accessibility, and procedural and substantive fairness 
obligations; engage with affected stakeholders before deployment 

ii. Accountable: take responsibility for the content generated by these tools and the 
impacts of their use. This includes making sure generated content is accurate, legal, 
ethical, and compliant with the terms of use; establish monitoring and oversight 
mechanisms 

iii. Secure: ensure that the infrastructure and tools are appropriate for the security 
classification of the information and that privacy and personal information are 
protected; assess and manage cyber security risks and robustness when deploying a 
system 

iv. Transparent: identify content that has been produced using generative AI; notify users 
that they are interacting with an AI tool; provide information on institutional policies, 
appropriate use, training data and the model when deploying these tools; document 
decisions and be able to provide explanations if tools are used to support decision-
making 

v. Educated: learn about the strengths, limitations and responsible use of the tools; learn 
how to create effective prompts and to identify potential weaknesses in the outputs 

vi. Relevant: make sure the use of generative AI tools supports user and organizational 
needs and contributes to better outcomes for clients; consider the environmental 
impacts when choosing to use a tool; identify appropriate tools for the task; AI tools 
aren’t the best choice in every situation. 

8. Any AI generated artwork submitted to display or sell at the BMPL must be approved by the 
Library CEO in consultation with the Arts & Culture Council, with the process clearly identified, 
including tools used and the nature of AI involvement, as per section 5.2 of this policy. Priority 
will be given to works that demonstrate human creativity, cultural significance, and artistic 
intent. 
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SYS 2025.02.5 Accountability and Transparency 
1. BMPL recognizes that AI tools can enhance productivity but do not replace professional 

judgement or decision making. When using AI tools, personnel should recognize the limitations 
and biases of AI technologies and critically evaluate the outputs. 

2. All personnel are responsible for maintaining transparency regarding the use of artificial 
intelligence (AI) in their work. Any work product that has been substantially generated or 
meaningfully supported by AI tools must be clearly identified as such. Attribution should include 
the name of the tool, version or date accessed, and a brief description of the AI’s contribution. 
Example: “This text includes summarization assistance from ChatGPT (OpenAI, May 2025).   

3. Staff are responsible for the accuracy and appropriateness of AI-generated content and will 
review outputs for accuracy as well as compliance with organizational standards and values. No 
AI-generated work product will be used or published without oversight from a BMPL staff 
member. Decisions impacting peoples’ lives should not be fully automated and should always be 
made by humans. 

4. BMPL is committed to being transparent about where and how AI tools are used across all areas 
of the GLAM. Clear and accessible information will be shared with the public in a timely manner.  

SYS 2025.02.6 Bias, Equity, and Sustainability 
1. Personnel are encouraged to use AI tools only when they provide substantial value. 
2. Discrimination and bias in algorithms are well-known risks associated with AI, and the tools may 

reflect and perpetuate societal biases present in training data. All Personnel should strive to 
mitigate bias by consulting diverse human sources and perspectives alongside any AI use. 

3. Personnel should be mindful of the environmental risks associated with using this technology, 
such as greenhouse gas emissions and water usage, and consider whether AI is required for a task 
or whether there is a comparable, more sustainable way of achieving the same result.  

SYS 2025.02.7 Continual Learning and Review 
1. As the technological and regulatory landscape surrounding artificial intelligence (AI) continues to 

evolve, BMPL is committed to maintaining a proactive and adaptive approach. The organization 
will engage regularly with staff, partners, professional peers, and the public to promote a shared 
understanding of AI and support a unified commitment to its ethical and responsible use. 

2. BMPL will uphold all applicable copyright legislation and will actively monitor developments in 
Canadian law, policy, and regulation related to AI tools. To ensure responsible use, the 
organization will provide ongoing training and resources to staff and the public, regularly assess 
the impact of AI on GLAM operations, and update practices as needed to reflect emerging 
standards and community needs. 

3. This policy will be reviewed on an annual basis, or earlier if significant changes occur in AI 
technology, legal frameworks, or organizational priorities. Any questions or concerns related to 
AI use should be directed to the Library CEO. Non-compliance with this policy may result in 
disciplinary action in accordance with BMPL's established procedures. 


