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Board Meeting

Meeting Date: May 15, 2025
Meeting Time: 1:00 p.m.
Location: The Boardroom at L.E. Shore

Prepared By: Jennifer Murley, CEO/Secretary of the Board

Mission: The Blue Mountains Public Library is a dynamic centre of community engagement where
everyone can connect, explore and create.
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When available, this Board meeting will be recorded and made available on the BMPL YouTube Channel. Technical
difficulties with social media platforms are not sufficient reason to cancel/postpone a meeting. The Community is
also welcome to be onsite for meetings, or to present in either E1 or E2.

A. Call to Order
A.1 Moment of Reflection
A.2 Indigenous Acknowledgement Statement
A.3 Public Announcement
If members of the public are present.

B. Agenda
B.1 Approval of the Agenda

Recommended Motion
Moved by and seconded by ___, THAT the Agenda of May 15, 2025, be approved as
circulated, including any items added to the Agenda.

B.2 Declaration of Pecuniary Interest and General Nature Thereof
NOTE: Known pecuniary interests should be provided to the Board Secretary in writing and be noted as part of this
agenda item. Should items arise during the meeting, the member shall make notice.
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C. Reports to be “Received as Information”
NOTE: Before there is any discussion on the items listed below, they must be received by this Board. Additional
recommendations outlined in any of these items, as well as any subsequent motions, will be addressed at the time of
discussion.

Recommended Motion

Moved by and seconded by
1. 2025 Action Plan Status

ADM.25.14 entitled “Space Utilization Study — Draft RFP”

ADM.25.15 entitled “Annual Policy Review”

ADM.25.16 entitled “Artificial Intelligence Policy — New”

ADM.25.17 entitled “Fundraising Report — May”

ADM.25.18 entitled “CEO Service Update-May”

, THAT this Board receive as information:

ouhkwnN

D. Minutes
D.1 Previous Minutes

Recommended Motion
Moved by and seconded by ___, THAT this Board approve the minutes of April 17, 2025,
circulated/amended.

D.2 Business Arising from the Minutes

E. Communications with the Board
Deadline for registration is Monday, May 12 at 2pm.

E.1 Deputations
None at the time of agenda creation.

NOTE: In accordance with Ontario’s Municipal Freedom of Information and Protection of Privacy Act (MFIPPA) and
Board policy, the Blue Mountains Public Library Board wishes to inform the public that all information including
opinions, presentations, reports, and documentation provided for or at an Open Meeting are considered part of the
public record. This information may be posted on the Library website, included in Board packages, published in video
record, and/or made available to the public upon request.

E.2 Public Input on the Agenda
NOTE: Any individual may choose to register for a virtual link to participate in the Public Input virtually or be present
onsite for face-to-face meetings without registering. Said correspondence must meet the BMPL’s BLG.2018.6.7 Public
Input on Agenda Items criteria.

In addition to Correspondence, any members of the public who would like to attend the Board Meeting virtually may
do so by contacting LibraryCEO @TheBlueMountains.ca. Requests received prior to 4:00pm the day prior to the Board
Meeting will be provided with internet and/or phone login information. Credentials are available one month prior to

the meeting, so requests need not be made the day of. Visitors may also attend in person without registering.
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E.3 Correspondence

F. Strategic Plan Updates & Action Items
NOTE: To better facilitate this section, all reports and discussions have been identified. The Board may make decisions
at any time and does not require a formal report or recommended motion to do so.

F.1 Action Planning
1. Discussion: 2025 Action Plan

F.2 Strategic Plan Pillar: Community Hubs
1. Verbal Report: CEO Update on the Multi-use Recreation Feasibility Assessment (MURFA)
2. Verbal Report: CEO Update on the Youth Climate Action Fund (YCAF)
3. Report: ADM.25.14 entitled “Space Utilization Study — Draft RFP”

Recommended Motion
Moved by and seconded by ___, THAT this Board approve the following policies as
presented/amended:

THAT the Blue Mountains Public Library Board receive as information ADM.25.14 entitled
“Space Utilization Study — Draft RFP”;

AND THAT this Board directs the Library CEO to proceed with the public release of the
Request for Proposal (RFP) in accordance with the Town of The Blue Mountains Public
Library’s Procurement Policy;

AND THAT this Board directs that a standing committee, “Space Utilization Study, RFP
Review Committee” be struck for the purposes of reviewing submitted proposals and
recommending a consultant to the Board, with the terms of the Committee ending when
the contract is awarded;

AND THAT this Board appoints the following two members to the Space Utilization Study,
RFP Review Committee, with CEO Jennifer Murley, serving as the staff resource, in
consultation with the Town of The Blue Mountains’ Manager of Fleet and Facilities.

F.3 Strategic Plan Pillar: Organizational Excellence
1. Report: ADM.25.15 entitled “Annual Policy Review”

Recommended Motion
Moved by and seconded by ___, THAT this Board approve the following policies as
presented/amended:

e POL-ADM.2018.23 entitled “General”

e POL-ADM.2018.45 entitled “Commitment to Health and Safety”

e POL-ADM.2018.46 entitled “Fire Safety & Emergency Preparedness”

e POL-ADM.2018.47 entitled “Work Alone”

e POL-ADM.2018.48 entitled “Respectful Workplaces”

e POL-ADM.2018.101 entitled “Salary Administration”
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2. Report: ADM.25.16 entitled “Artificial Intelligence Policy - New”

Recommended Motion
Moved by and seconded by ___, THAT this Board approve POL-SYS.2025.01 entitled
“Artificial Intelligence Policy” as presented/amended.

w

Report: ADM.25.17 entitled “Fundraising Report-May”
Discussion: Strategic Planning Process & Options
5. Discussion: Strategic Finance Committee Appointments

E

Recommended Motion

Moved by and seconded by, THAT this Board establishes a standing committee,
the “Strategic Finance Committee” to develop multi-year financial projections and a plan
for reserves, with the following two Board Members appointed to the Committee:

1.

2.

AND THAT the term of the Strategic Finance Committee shall be , with Library
CEO, Jennifer Murley, serving as the staff resource.

6. Discussion: Town of The Blue Mountains Banking RFP

Recommended Motion

Moved by and seconded by, THAT this Board approves participation in the Town
of The Blue Mountains’ Request for Proposals (RFP) process for banking services, for the
purpose of evaluating potential cost savings and operational efficiencies through shared
procurement.

F.4 Strategic Plan Pillar: Empowering Services
1. Report: ADM.25.18 entitled “CEO Service Update-May”

G. Other Business

H. Roundtable
H.1 Roundtable—General updates by the Board

NOTE: The Roundtable is an opportunity for members to share information on events, activities, or general
information which members may wish to attend and/or review. This is not intended for new business or discussion
pertaining to Action Items.

1) Community Updates and News

e Collingwood Today (May 6, 2025): New Blue Mountains School Aims to Redefine
Education

e TBM Website (May 8, 2025): Town Approves New Community Growth Advisor
Position

e Collingwood Today (May 7, 2025): Matrosovs Delegates Strong Mayor Powers back
to TBM Council, Staff

e TBM Repair Café
May 24, 2025, from 9-12 pm
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e Blue Mountain Film + Media Festival 2025

May 29-June 1 — All Day
2) BMPL Special Events

e Author Talk with Sheila Balls
Friday, May 16 | 2-3:30 pm| L.E. Shore Library

e Live Painting & Sketching with Delia Eastwood and Holly Kee
Saturday, May 17| 1-3 pm | L.E. Shore Library

e Death Café
Wednesday, May 21 | 7-9 pm | L.E. Shore Library

e Book Launch with Karen James
Saturday, May 24 | 2-3:30 pm | The Gallery at L.E. Shore

. Key Messages
.1 Key Messages Update

Recommended Motion
Moved by and seconded by
Update-May 2025.

, THAT this Board approve the release of the Key Messages

J. Notice of Meeting Dates
The next regular Board Meeting is scheduled for June 26, 2025, at 1:00 p.m. in the L.E. Shore
Boardroom.

All meetings and relevant agenda materials will be posted on the Meeting and Agenda page of
Governance.

K. Adjournment

Recommended Motion
Moved by, THAT this Board does now adjourn at p.m. to meet again at the call of the
Chair.
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The Blue Mountains Public Library Board Meeting

Meeting Date: April 17, 2025 DRAFT
Meeting Time:  1:00 p.m. Not Approved
Location: Library Boardroom

Posted to YouTube
Prepared By: Jennifer Murley, CEO/Secretary of the Board

In Attendance:  Carol Sackville-Duyvelshoff
Joanne de Visser (Vice-Chair)
Julia Scott (Chair)
Kristina Wichman
| Sill
Shawn McKinlay

Absent: N/A
Regrets: Laurey Gillies, Marie Swift
Staff: Jennifer Murley, CEO

Franz Greenfield, Administrative Assistant

A. Call to Order
A.1 Moment of Reflection

The Board meeting, via Zoom, was called to order by the Chair at 1:01p.m. A Moment of
Reflection was observed.

A.2 Indigenous Acknowledgement Statement
The Chair read the Indigenous Acknowledgement Statement.

A.3 Public Announcement

B. Agenda
B.1 Approval of the Agenda

BMPL-Resolution 2025-017
Moved by Carol Sackville-Duyvelshoff and seconded by Kristina Wichman, THAT the Agenda of
April 17, 2025, be approved as circulated, including any items added to the Agenda. CARRIED.

B.2 Declaration of Pecuniary Interest and General Nature Thereof
None.
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C. Reports to be “Received as Information”
All reports to be received as information were received with additional discussion occurring as
the items arose within the agenda.

BMPL-Resolution 2025-018
Moved by Kristina Wichman and seconded by Joanne de Visser, THAT this Board receive as
information:
1. 2025 Draft Action Plan
2. ADM.25.11 entitled “2024 Annual Report”
3. ADM.25.12 entitled “Community Builders Program Update”
4. ADM.25.13 entitled “CEO Service Update-April”
5. FIN.25.02 entitled “Finance Report of Q1 2025”. CARRIED.

D. Minutes
D.1 Previous Minutes
The minutes of the Board’s March 20, 2025, meeting were reviewed and approved as
presented.

BMPL-Resolution 2025-019
Moved by Shawn McKinlay and seconded by Kristina Wichman, THAT this Board approve the
minutes of the March 20, 2025, Board meeting. CARRIED.

D.2 Business Arising from the Minutes
None.

E. Communications with the Board
The deadline for registration was Monday, April 14 at 2:00p.m.

E.1 Deputations
None.

E.2  Public Input on the Agenda

No members of the public were present.

E.3 Correspondence
None.

F. Strategic Plan Updates & Action Items

F.1 Action Planning
1. Discussion: 2025 Draft Action Plan
Additional revisions have been made since the draft action plan was last reviewed at the
March 2025 meeting. The Board reviewed the updated version, made further edits, and
approved the document. It was noted that a working group will be needed to continue
developing the plan’s goals. Participants and meeting dates for the working group will

The Blue Mountains Public Library
Board Meeting Minutes 2 April 17, 2025



be determined following today’s meeting. The results of the group’s efforts will be
presented at the Board’s June meeting.

BMPL-Resolution 2025-020
Moved by Shawn McKinlay and seconded by Carol Sackville-Duyvelshoff, THAT this Board
approve the 2025 Action Plan as amended. The Board recognizes that some goals are currently
placeholders until confirmed by a working group. CARRIED.

F.2  Strategic Plan Pillar: Community Hubs
1. Verbal Report: CEO Update on the Multi-Use Recreation Feasibility Assessment
(MURFA)
A tentative date of May 14 at 5:00 p.m. has been set for a joint meeting between
the Councils of the Town of The Blue Mountains and the Town of Collingwood to
present the final MURFA report. The report will be received for information
purposes only, and no decisions will be made during this meeting.

CEO Murley noted that she had reviewed the final report and additional feedback
was incorporated.

After the joint session, each Council will convene separately to review the report
and determine their respective courses of action. The Board also planned to hold
their own discussions to determine next steps.

2. Verbal Report: CEO Update on the Youth Climate Action Fund (YCAF)
CEO Murley co-lead a civic-engagement workshop at the Meaford high school, with
over 50 students attending. The day involved a presentation from a key-note
speaker, as well as a walkthrough of the application process. A similar workshop was
held at the Owen Sound high school. Since then, the YCAF Committee convened to
assess the latest round of applications, which saw an increase in submissions
compared to the initial intake.

3. Discussion: Little Free Library Locations
Feedback was received indicating that the current location of Ravenna’s Little Free
Library is difficult to access and maintain during the winter months. A suggestion
was made to relocate it to the Ravenna mailboxes, which would improve
accessibility and facilitate winter maintenance by Town staff. CEO Murley will follow
up with the Town to discuss this option.

CEO Murley noted that the Little Free Libraries have been successful, with both the
library and pantry portions being used. Beaver Valley Outreach manages the pantry
of each location, and library staff make semi-regular checks on the library.

The project’s partners have expressed interest in introducing new locations. The
Board directed CEO Murley to present a report at their September meeting,
including recommendations for next steps on this venture.

4. Verbal Report: Pilot Project: Extension of CHD Hours
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A grant has been secured to fund a 26-week internship at the museum. With this
additional staff member, the museum can open an hour earlier through the term of
the internship with no budget impact. The change in hours will begin after the May
long weekend. Visitor traffic will be tracked to assess whether opening an hour
earlier is necessary.

5. Discussion: Space Utilization Study
CEO Murley obtained a copy of the Hamilton Public Library’s Space Utilization Study,
which the Board reviewed as part of this meeting’s discussions. While much of the
report was not directly applicable to the Blue Mountains Public Library due to
differences in scale, it proved useful in guiding next steps for the library’s own Space
Utilization Study.

The Board directed CEO Murley to begin developing a Request for Proposals (RFP) to
engage a consultant for the study. The RFP should outline the library’s priorities—as
identified in the Gap Analysis Report and Accessibility Report— and the desired
outcomes of the study. The overarching goal is to optimize the library’s existing
spaces. It was also noted that while optimizing current spaces is a practical short-
term solution, it does not replace the need for continued advocacy around
expansion and the MURFA project.

CEO Murley was asked to bring a draft of the RFP to the Board’s May meeting. Chair
Scott offered to assist in its development.

BMPL-Resolution 2025-021
Moved by Kristina Wichman and seconded by Carol Sackville-Duyvelshoff, THAT this Board
direct the Library CEO to draft an RFP to undertake a space utilization study of the L.E. Shore
Memorial Library with recommendations on how to maximize existing space. CARRIED.

F.3  Strategic Plan Pillar: Organizational Excellence
1. Discussion: Protocol for receiving staff reports

This was a follow-up for a discussion occurring at the Board’s March meeting.

Member McKinlay provided guidelines based on the Town Council’s process:

e All verbal and written reports should be received as information, regardless of
whether they are on the agenda for action.

e If areport contains errors, they should be noted in the minutes. The report is
not republished. If the errors are serious, the Board should make a motion to
have the CEO bring a corrected report at the following meeting.

2. Report: ADM.25.11 entitled “2024 Annual Report”
A number of edits were requested:
e Under the community hubs section, add a clause to the final quote about
tech help to clarify that the referenced "Ashley" is a staff member.
e Under the statistics section, highlight the percentage of the population that
holds a library card.
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Following approval, the CEO will present the report to Town Council at a to be
determined date.

BMPL-Resolution 2025-022
Moved by Joanne de Visser and seconded by Kristina Wichman, THAT this Board approve the
2024 Annual Report as amended. CARRIED.

[The Board took a break from 2:36-2:41p.m.]

3. Report: FIN.25.02 entitled “Finance Report of Q1 2025”
The Board reviewed the report in detail, with specific decisions made around the
Surplus Reserve Fund and Land Reserve Fund, as well as timing for future financial
discussions:
e Surplus Reserve Fund: the Board directed CEO Murley to include this amount
on future financial reports (currently not listed).
e Land Reserve Fund:

o This amount currently resides in a GIC, which matures on April 28, 2025.
The Board directed CEO Murley to reinvest it into a GIC with a term of
14 months.

o The Board requested a term of reference and conditions for each
account and fund. CEO to source and provide for the July meeting for
further discussion.

e Future Financial Discussions: at the Board’s July meeting, further discussion will
occur around the library’s different financial reserves and options for utilizing
them.

BMPL-Resolution 2025-023
Moved by Joanne de Visser and seconded by Carol Sackville-Duyvelshoff, THAT this Board direct
the CEO to reinvest the funds from the GIC that is maturing April 28, 2025, into a 14-month GIC
rate at the time of reinvestment. CARRIED.

4. Discussion: Strategic Planning Process & Options
With the current four-year strategic plan set to conclude in 2026, the Board
discussed whether developing a new plan every four years is necessary. Key points
from the discussion included:
e Instead of creating a completely new plan, targeted updates could be made

through focused consultations.

e A new strategic plan may only be needed in response to significant changes.
e Four years is often insufficient to fully realize the goals of a strategic plan.

The Board requested CEO Murley to present a report at the June meeting outlining
options for future strategic planning.

F.4  Strategic Plan Pillar: Empowering Services
1. Report: ADM.25.12 entitled “Community Builders Program Update”
This report was presented as information.
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This program was launched in 2024, and despite active promotion, has seen little
activity. Library staff intend to continue the program for another six months, during
which they will explore opportunities for reimagination. At the end of six months,
the program will be reassessed, and a decision will be made about discontinuing it.

Report: ADM.25.13 entitled “CEO Service Update-April”
This report was presented as information.

It was requested that the Manager of Community Engagement provide a fundraising
plan for the Board’s information (to be presented at the May meeting). The Board
also requested that, for all reports, staff position titles be used in place of individual
names (for privacy purposes).

The Board also requested that, for all reports, staff position titles be used in place of
individual names (for privacy purposes).

G. Other Business

None.

H. Roundtable

H.1 Roundtable—General updates by the Board
1) Community Updates and News:

CBC News Article (March 28, 2025) Book Industry Fears Canada’s Proposed Counter-
Tariffs Against U.S.-Printed Books Will Do More Harm Than Good

CBC News Article (April 14, 2025) Tariffs Aren’t Targeting Books, but Economic
Chaos is Having a Chilling Effect on N.L. Publishers

Collingwood Today (April 9, 2025) Collingwood Could Be Getting Strong Mayor
Powers

TBM Volunteer Fair

Wednesday, April 30| 4-7 pm — Beaver Vallery Community Centre

TBM Sustainability Summit

Thursday, April 24 | All Day - 1-8 pm | Beaver Vallery Community Centre

2) BMPL Events: a shortlist of special events occurring prior to the next meeting were
provided.

Stories of the Stars: Indigenous Astronomy

Tuesday, April 22 — 7-8:30 pm| L.E. Shore Library

Storytelling for Adults: Canadian Artists & Their Signature Landscapes
Thursday, April 24| 11 am-12:30 pm | L.E. Shore Library

Medicinal Mushrooms: Foraging, Benefits, & Extraction with Barefoot Brian
Thursday, May 1 | 6-7:30 pm | L.E. Shore Library

Exhibit Opening: Outside Inside

Saturday, May 3 | 2-4 pm | The Gallery at L.E. Shore
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. Key Messages
The Key Messages were determined by the Board and approved for release, although no formal
motion occurred.

J. Notice of Meeting Dates
The next regular Board Meeting is scheduled for May 15, 2025, at 1:00 p.m. in the L.E. Shore
Boardroom.

All meetings and relevant agenda materials will be posted on the Meeting and Agenda page of
Governance.

K. Adjourned

BMPL-Resolution 2025-024
Moved by Shawn McKinlay THAT this Board does now adjourn at 3:57p.m. to meet again at the
call of the Chair. CARRIED.

Julia Scott, Chair Jennifer Murley, Board Secretary

The Blue Mountains Public Library
Board Meeting Minutes 7 April 17, 2025


https://www.thebluemountainslibrary.ca/about-us/library-board/meeting-agenda-minutes

MOUNTAINS
PUBLIC LIBRARY

=. BLU E 2025 Action Plan - Summary

NETH

(Green, Yellow, Red) Highlights

Key Results

Ensure BMPL keeps pace with growth and community needs

1. Implement top 2 - 3 priority space improvement items identified in the space

accessibility audits and gap analyses Audits completed

COMMUNITY
HUBS

2. Council supports space improvements and expansion recommendations through
resolution

Strengthen awareness and support of the BMPL’s role in the community

1. Improve Awareness of BMPL as a valuable community resource (through in-person and
media exposure)

2. Increase use of GLAM services

Feature in TBM Feb Newsletter
3. Increase Participation in Town Initiatives Continued participation on
MURFA & YCAF

EMPOWERING SERVICES

4. Increase Participation in Community Advocacy efforts

Enhance organizational resilience

1. Staff are trained on privacy of information, cybersecurity, Al and safety protocols
for challenging interactions

2. Solidify 2025 funding sources and develop a multi-year strategic financial plan _ Committee to be appointed.

ORGANIZ-
ATIONAL
EXELLENCE




Ao BLUE |
A oonTams Admin Report
The Blue Mountains Public Library

Report To: The Blue Mountains Public Library Board
Report Name: ADM.25.14 Space Utilization Study — Draft RFP
Prepared by: Jennifer Murley, CEO

A. Recommendations

THAT the Blue Mountains Public Library Board receive as information ADM.25.14 entitled
“Space Utilization Study — Draft RFP”;

AND THAT this Board directs the Library CEO to proceed with the public release of the
Request for Proposal (RFP) in accordance with the Town of The Blue Mountains Public
Library’s Procurement Policy;

AND THAT this Board directs that a standing committee, “Space Utilization Study, RFP Review
Committee” be struck for the purposes of reviewing submitted proposals and recommending
a consultant to the Board, with the terms of the Committee ending when the contract is
awarded;

AND THAT this Board appoints the following two members to the Space Utilization Study, RFP
Review Committee, with CEO Jennifer Murley, serving as the staff resource, in consultation
with the Town of The Blue Mountains’ Manager of Fleet and Facilities.

B. Background

At the April 17, 2025, meeting, the Board requested a draft RFP for a space utilization study
be completed for the May meeting for further discussion.

C. Draft RFP
See attached.

Respectfully Submitted,

Jennifer Murley, CEO
LibraryCEO@TheBlueMountains.ca
519-599-3681 extension 148
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Appendix A:
Draft Request for Proposals (RFP): L.E. Shore Library Space Utilization Study

This Request for Proposals (the “RFP”) is an invitation by The Corporation of the Town of The
Blue Mountains (the “Town”) and The Blue Mountains Public Library Board (the “BMPL”) to
prospective Proponents to submit proposals to conduct a Space Utilization Study for the L.E.
Shore Memorial Library and Gallery in Thornbury.

This study will assess how we can optimize our existing space in the short to medium term
while we plan for a future expansion. It will help identify practical, cost-effective ways to
reconfigure the current footprint to better serve our community's growing needs.

Background

The Town of The Blue Mountains is Canada’s second fastest growing municipality and serves as
home to over 9,300 full-time residents, with an extensive part-time and seasonal population.
Recognized as Ontario’s true four-season tourism and recreation destination, The Blue
Mountains welcomes an additional 2.5 million visitors annually and offers a high-quality
lifestyle that caters to families looking to build a solid foundation, adventurers looking to go off
the beaten path and relaxation seekers taking in and experiencing the very best the area has to
offer. Built on a strong foundation of agriculture and tourism, the success of the local economy
has been driven largely by innovation and entrepreneurship across the sectors of agriculture,
tourism, construction, small business and hospitality and service.

The BMPL is the only municipal cultural facility in the Town of The Blue Mountains, delivering
vital literary and cultural services through:

e L.E. Shore Library and Gallery (Thornbury) — our main hub, providing full library services,
including access to a robust collection of various materials, indoor and outdoor
gathering spaces, and an art gallery.

e Craigleith Heritage Depot Museum and Archives (Craigleith) — our second branch,
offering select library services alongside access to the community museum and archival
collections. Please note: the Craigleith branch is outside the scope of this project.

With significant historic and cultural importance, BMPL plays a vital role in community life.
However, like many Ontario municipalities, The Blue Mountains is experiencing rapid
population growth, placing increased pressure on library space and services. The L.E. Shore
facility is approaching capacity, prompting the need to explore interim space optimization while
planning for long-term expansion.

Project Objectives
The consultant will be responsible for delivering a study that addresses the following objectives:

1. Assess Current Space Utilization:
o Review how all library areas, including public spaces, collections, staff work
areas, and programming areas, are currently used.
o Identify underutilized, overcrowded, or inefficiently designed areas.
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2. Explore Reconfiguration Opportunities:

o Propose options to reconfigure existing space to accommodate:
= A flexible, multi-purpose meeting and event space.
= A dedicated teen space that supports youth engagement.
= An updated, accessible children’s area, suitable for early literacy and

family programming.
o Recommend flexible design solutions for maximizing use within the existing
building footprint.

3. Evaluate Collection Size and Layout:
o Evaluate the size of the collection in relation to best practices for libraries of
similar size and service area.
o Provide recommendations for optimizing shelving, displays, and collection layout
to free up space for new uses.

4. Highlight Best Practices & Benchmarking:
o Present examples from other small or mid-sized public libraries that have
successfully reconfigured limited space.
o Identify current trends in flexible, multi-use, public library design.

5. Consider Future Expansion:
o Provide commentary on how proposed interim changes could align with or
transition into a larger-scale expansion.
o Optional: Assess the potential for modest physical expansion into adjacent
property (e.g., to the south side of the current building) as part of space
planning.

6. Engage Key Stakeholders:
o Conduct on-site visit(s) to assess the physical space and community context.
o Meet with Library staff, Board representatives, and key stakeholders to gather
insights and ideas.
o Present findings, options, and recommendations to the BMPL Board.

Deliverables
The selected consultant will be expected to deliver:

o Afinal report that includes:

o Athorough analysis of current space utilization.

Floor plan sketches or diagrams showing proposed reconfigurations.
Recommendations for collection management and spatial optimization.
A prioritized list of action steps with high-level cost estimates.
Considerations of how proposed changes align with future expansion plans.
Relevant best practice examples.
A formal presentation of findings and recommendations to the BMPL Board of
Directors.

o O O O O O
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Evaluation Criteria

All submissions will be evaluated by a selection committee based on the following weighted
criteria:

Criteria Description Weight
Relevant Experience and Demonstrated experience conducting space utilization 25
Qualifications studies, ideally within public library or GLAM settings. points
Understanding of Scope and Clarity, depth, and feasibility of the consultant’s 25
Proposed Approach approach to meeting the project objectives. points
Work Plan and Timeline Re.al|st|c and clearly defined timeline and project 15.
milestones. points
Stakeholder Engagement Strategy for engaging internal and external 10
Plan stakeholders effectively. points
Innovation and Best Practices Integ.rat|o.n. of sect.or trer.1ds, flexible design, and 10.
sustainability considerations. points

Cost Proposal and Value for Reasonableness and clarity of the proposed budgetin 10

Money relation to scope. points
Presentation and Overall clarity, organization, and professionalism of the 5 boints
Communication proposal submission. P

Total Possible Score: 100 points
Shortlisted proponents may be invited to participate in interviews or submit clarifications.

Contextual Note

The evaluation criteria, as presented in this draft RFP, were developed with the support of
ChatGPT (OpenAl, May 2025).
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PUBLIC LIBRARY
Board Meeting

Report To: The Blue Mountains Public Library Board
Report Name: ADM.25.15 Annual Policy Review

Date: May 15, 2025

Prepared by: Jennifer Murley, CEO

A. Recommendations
THAT this Board approves the following policies as presented/amended:

e POL-ADM.2018.23 entitled “General”

e POL-ADM.2018.45 entitled “Commitment to Health and Safety”

e POL-ADM.2018.46 entitled “Fire Safety & Emergency Preparedness”
e POL-ADM.2018.47 entitled “Work Alone”

e POL-ADM.2018.48 entitled “Respectful Workplaces”

e POL-ADM.2018.101 entitled “Salary Administration”

B. Background

In year 3 of each Board term, the Board conducts its scheduled review of the HR General
policy, in accordance with policy POL-BLG.2018.99 Agenda & Multi-Year Agendas. While the
Salary Administration policy may be amended at the discretion of the CEO, substantive
revisions are being proposed to align with the Town’s policy, as the Town administers our
payroll. As outlined in Section 3 of POL-ADM.2018.23 General, the CEO is required to report
any substantive policy changes to the Board.

Additional policies are also included for review to ensure compliance with legislative
requirements. All recommended changes are included in the Board package, with tracked
revisions for clarity.

Respectfully Submitted,

Jennifer Murley, CEO
LibraryCEO@TheBlueMountains.ca
519-599-3681 extension 148
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POL-ADM.2018.23 Title: General

Type: Human Resources
Authority: Board
Resolution No: BMPL 2018-77 on 4-19-18; POL-ADM.2018.23
Associated Documents:  Ontario Employment Standards Act, SO

2000, c.41
T — Occupational Health and Safety Act, RSO
PUBLIC LIBRARY 1990, c.0.1

Accessibility for Ontarians with Disabilities
Act, SO 2005, c.11

Municipal Conflict of Interest Act, RSO 1990,
c.M.50

Municipal Freedom of Information and
Protection of Privacy Act, RSO. 1990, cM.56

Original Approval: (04-19-2018
Amended On: (4-16-2020
Reviewed On:

Legal Framework

The BMPL is subject to the Employment Standards Act, S.0. 2000 and all subsequent versions of the Acts.
The Human Resources policies interprets how the Act is applied at BMPL and the additional benefits BMPL
provides to each class of employee.

Scope
The Human Resources Policies refer to all classes of employee including permanent and non-permanent,

full-time, part-time, casual, and student employees of the library, museum and gallery. Unless noted in a
separate Scope statement on the individual policy, unpaid workers such as volunteers, cooperative
education student, placements or unpaid interns are not included within these policies. Similarly,
Independent Contractors are excluded from these policies except where the contract specifies otherwise.

ADM.2018.23.01 Repeal Former HR Policies

All previous Human Resources policies are hereby repealed and replaced with these policies.

ADM.2018.23.02 Amending HR Policies

1. These policies may be amended by the Chief Executive Officer (CEO), providing no less than thirty
days notice is given to staff.

2. Amendments that also apply to the CEO must be approved by the Board.

3. The CEO will provide a report to the Board on any substantive changes to Human Resources and
Health and Safety policies.

ADM.2018.23.03 Employee

An employee is defined as a:
1. Person who performs work for the BMPL for wages;
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Person who supplies services to the BMPL for wages and who is not an Independent Contractor;
Person remunerated for services who also received training from the BMPL;

Person who is a teleworker (someone who works from home to complete the services of the BMPL)
for wages; and

In the case of Ministry of Labour claims, a person who was an employee of the BMPL.

ADM.2018.23.04 Personnel

For the purpose of the Human Resources policies, Personnel refers to employees and unpaid workers.
Unpaid workers are not covered by the Employment Standards Act and include:

1.

2
3.
4

Volunteers

Placements

Unpaid interns

Cooperative education students

ADM.2018.23.05 Independent Contractor

Independent Contractors are exempt from the Human Resources policies. Contracts may identify
specific policies which do apply while working with the BMPL, such as Code of Conduct and Respectful
Workplaces.

An Independent Contractor:

2.1. Is in control of the decisions of its enterprise;

2.2. Has ownership of its own tools;

2.3. Has its own workers; and

2.4. Has a Canada Revenue Agency business number.

It is the responsibility of the Independent Contractor to:

3.1. Abide by all Employment Standards Act and WSIB rules and regulations;

3.2. Report its income to Canada Revenue Agency;

3.3. Carry insurance for its business including liability for its workplace(s); and

3.4. Report any changes in its status to the CEO immediately.

ADM.2018.23.06 Lines of Authority

The CEO reports directly to the Board. All other Personnel report within the Lines of Authority established
by the CEO.

1.

The Board is responsible for ensuring that the CEO is in compliance with applicable legislation through
By-laws and Policies. Non-compliance with applicable legislation, By-laws or Policies by the CEO may
be reported to the Board by any employee following the procedure described in the Complaints and
Protests policy.

The Board may contract some Human Resources services, such as administration of payroll and
employee benefits, to the Town or other service provider. However, all employees of the library
system, including L.E. Shore and Craigleith Heritage Depot branches, the museum, archive, and
gallery, are employees of The Blue Mountain Public Library Board, regardless of who provides such
services.
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ADM.2018.23.07 Review Cycle

The Human Resources policies will be reviewed in the secerd-third year of the Board’s cycle or as required
by legislated updates and changes.
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POL-ADM.2018.45 Title: Commitment to Health & Safety

Type: Human Resources — Health & Safety
.. BLU E Authority: Board

. MOUNTAINS Resolution No: BMPL 2018-78 on 4-19-18; POL-ADM.2018.45
PUBLIC LIBRARY Associated Documents: e Employment Standards Act, S.0. 2000
Part 1
o Occupational Health and Safety Act, RSO
1990, c.0.1

® Accessibility for Ontarians with
Disabilities Act, SO 2005, c.11

e The Ontario Public Library Guidelines

e Standards for Ontario Community
Museums

e TBM POL.HS.08.02 Joint Health and
Safety Committee

o TBM Occupational Health & Safety

e TBM POL.HS.09.05 Workplace Inspections

o PLAN.HS.2018.3 Workplace
Discrimination

o PLAN.HS.2018.4 Workplace Violence &
Sexual Violence

® PLAN.HS.2018.6 Lockdown

e Joint Health & Safety Committee Terms
of Reference

Original Approval: 04-19-2018
Amended On: 05-16-2019; 04-16-2020; 05-20-2021; 9-21-
2023; 5-16-2024
Reviewed On: 05-19-2022

Purpose

Health and Safety Policies define how the legislation applies to the Blue Mountains Public Library. They
set the framework for the physical spaces, operations of the BMPL, the wellbeing of staff and BMPL users,
and provide direction to Board, Staff and Community. The CEO and Personnel are responsible for knowing,
understanding, and complying with the policies.

Legal Framework
The Associated Documents list above identifies the primary Acts and external documents which apply to
the Board and direct the CEO.

Scope
The Blue Mountains Public Library Board is committed to Health and Safety, and will make every effort to

provide a safe, healthy work environment and to reduce the risk of injury to employees, volunteers, and
the general public. These policies provide direction to the Library Board and CEO, as well as to all
employees including paid employees (permanent, non-permanent, full-time, part-time, casual and
student workers) and all non-paid workers (volunteers, cooperative education students, placement
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students, and interns) collectively referred to as Personnel. Independent Contractors are required to
uphold all Health and Safety Policies when the contractor is working on site.

ADM.2018.45.1 Compliance with Legislation

The Board will comply with its duty under the Ontario Health and Safety Act (OHSA), and all other related
legislation by taking every reasonable precaution for the protection of BMPL workers. The CEO and

Managers will be accountable for the health and safety of workers under their supervision, and for
assessing risks, providing information, training and competent supervision. All workers must be dedicated
to the continuing objective of reducing risk of injury by working in compliance with legislation, by following
safe work practices and established procedures, and by reporting perceived risks to safety on an ongoing
basis.

ADM.2018.45.2 Commitment to Health & Safety

1. Through inspections, BMPL, including its library, museum/archives, and gallery, shall identify and
meet all Health & Safety requirements, in accordance with the Ontario Employment Standards Act,
the Ontarie-Health-and-Safety-ActHSA, Board, and Town standards. These standards include but are
not limited to:

1.1. Providing adequate number of Health & Safety Representatives and/or Officers and Committees;

1.2. Posting copy of the most recent poster published by the Minister on such information about the
ESA and the regulations as the Minister considers appropriate in at least one conspicuous place
of the employer;

1.3. Providing a copy of the Minister-published poster to Personnel at the time of contracting or
within 30 days of the first day worked; and

1.4. Establishing and enforcing Policies, Procedures and Plans to protect against accident or injury to
BMPL users and staff.

2. The CEO will ensure that Managers are aware of and adequately trained to perform all duties,
including supervision and training of employees and volunteers pertaining to these policies.

3. The CEO will include Health and Safety risks in the annual risk assessment report for the Board.

ADM.2018.45.3 General

1. BMPL follows the Internal Responsibility System (IRS) where “everyone has direct responsibility for
health and safety as an essential part of their job” (Ministry of Labour).
1.1. The IRS includes the employer (Board and CEO), supervisors (managers), JHSC, and workers
(Personnel).
1.2. Each person shall take the initiative on health and safety issues and shall work to solve problems
and make improvements on an ongoing basis.
1.3. The JHSC and its supervisor/worker members have the same level of responsibility as all
supervisors/workers within the IRS as everyone has a direct responsibility.
2. The CEO, in partnership with the JHSC, will assess safety needs, and develop procedures and train
for implementation and reporting re:
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2.1. Fire, Flood, Tornado threats and other emergencies that threaten personal safety, equipment,
or collections.

2.2. First Aid/CPR/Defibrillator

2.3. Addressing drug poisoning and the use or access to Naloxone

2.4. Lock Down and Hold and Secure

2.5. Bomb threats

2.6. Abusive and dangerous behaviour by individuals

2.7. Medical emergencies

2.8. Ergonomics

2.9. Pandemic/epidemic and/or outbreaks

2.10. WHMIS

2.11. Facilities Inspections (interior and exterior)

2.12. Vandalism, Theft and Crime Prevention

2.13. Workplace Violence and Harassment

2.14. Working Alone

The CEO will ensure that hard copies of Fire Code Capacity, Emergency Exit Plan and Workplace

Violence and Harassment posters/notices are posted at each site, and that all new

employees/volunteers are directed to same during orientation.

The CEO shall develop and provide to all employees and volunteers with an e-location for Human

Resources materials outlining all policies and procedures and shall ensure that all employees receive

initial orientation and annual reviews of all safety-related policies and procedures.

The Board ensures that funding, time, and resources are dedicated to training the staff in safety,

security, and emergency procedures.

ADM.2018.45.4 Rights of Employees

The three most basic rights of employees according to the Canadian Labour Code are:

1.

1.

The Right to Know: this is the right to be informed of any foreseeable threat or hazard in the
workplace.

The Right to Participate: this is both a right and responsibility to participate in keeping the workplace
a safe environment by identifying, making notice of, and where able, correcting any real or potential
hazards; and

The Right to Refuse: this is the right to refuse dangerous work when it could be a danger to
themselves, use of equipment which presents a danger to themselves or a co-worker, or performance
of an activity which constitutes a danger to themselves or a co-worker.

ADM.2018.45.5 Physical Environment

To best serve our BMPL users, Personnel and community, the buildings and grounds must be a safe

and healthy environment to work and visit. In order to maintain this end:

1.1. Monthly Health & Safety checks focused on worker safety shall be completed by the JHSC worker
representatives.
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1.2. Daily, weekly, and monthly Risk Management inspections, which include items that affect
patrons’ safety and facilities maintenance, shall be completed by the CEO and/or staff
designates.

2. In addition to physical safety, a healthfulhealthy environment includes a facility which is warm,
welcoming, and free of harassment. The BMPL does not condone any behaviour which is deemed by
BMPL users, Personnel, or the Board to be:

2.1. Threatening or harassing (physical, verbal, sexual, emotional);

2.2. Entering the building or BMPL off site programs when under the influence of alcohol or drugs; or

2.3. Unwanted by BMPL users, Personnel, or Board.

3. Anyone behaving in an inappropriate manner shall be spoken to by staff and may be removed
temporarily or for a suitable time period following the event. The possibility of removal applies to
staff, Board, volunteers, BMPL users and visitors alike. Should a situation escalate or an individual
refuse to leave the building, all staff are encouraged to call 9-11, notify the CEO or their direct manager
immediately, and file an incident report.

ADM.2018.45.6 Joint Health and Safety Committee (JHSC)

1. The CEO shall sit on the Town’s Joint Health and Safety Committee (JHSC) as a non-votingmember.
2. The JHSC may appoint a BMPL worker to the Committee, as a voting member,

3 BN\P hallestab h H ,‘,----z—'------: dla o eofo

te-de-se- The Town shall provide to BMPL employees any Health & Safety training that is provided for
Town employees of similar job classifications or grades.

1:4.The BMPL shall use the Town’s JHSC forms for scheduled inspections, and for incident and accident

reports. The BMPL may add additional documents as needed.

BMPL emuplovee 5 nateonthe BAMPLIH A

The CEO or designate may participate in the Town of the Blue Mountains’ JHSC as a_non-voting

5.
member.
4 -guest. -

ADM.2018.45.7 Cooperation with the Town

1. The BMPL cooperates with TBM and other agencies responsible for health and safety and emergency

preparedness in the municipality. |
1.2.The BMPL shall response to day-to-day Health and Safety issues that may arise, and make notice to

Town staff if the Employee Assistance Program and/or WSIB claims are required. The Town shall

provide all payroll and payment information required to support any [claims‘.

2:3.The Board endorses, and Personnel shall receive and adhere to the following TBM Health & Safety
policies:
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21.3.1. TBM Corporate Health & Safety Policy
223.2. POL.HS.09.05 Workplace Inspections

ADM.2018.45.8 Opportunities for Feedback

Feedback is an important part of providing a safe working, playing, and learning environment. The CEO
shall:
1. Receive feedback from the public and Personnel to improve the facility specific to:

1.1. Working environment;
1.2. Public spaces;
1.3. Entry and access;
1.4. Washrooms; and
1.5. Disabilities, both visible and not.
2. Determine if there are Health and Safety concerns for those members of the staff, volunteers, or
public, and how to best rectify them.

ADM.2018.45.9 Reports to the Board

In addition to general updates and administrative reports, the Board shall receive the following reports:
1. Risk Assessment

2. Werkplace VioleneeRespectful Workplaces Compliance Report
3—CentirvoustmprovementReport

ADM.2018.45.10 Review Cycle of Health & Safety Policies

As required by The Occupational Health & Safety Act, the Blue Mountains Public Library Board will review
these policies on an annual basis or as required by legislated updates and changes. FhetHSCshallprovide
e ink ‘ ) . . .
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POL-ADM.2018.46 Title: Fire Safety & Emergency Preparedness
- Type: Health & Safety

- BLU E Authority: Board

. MOUNTAINS Resolution No: BMPL 2018-78 on 4-19-18; POL-ADM.2018.46
PUBLIC LIBRARY Associated Documents: e Fire Protection and Prevention Act, SO

1997, c.4

TBM Emergency Preparedness Plan

PLAN.Fire.2018.LES Fire Safety Plan

PLAN.Fire.2018.LES After Hours Users

PLAN.Fire.2018.CHD

Original Approval: 04-19-2018
Amended On: 05-16-2019; 04-16-2020; 05-20-2021; 05-19-
2022; 09-21-2023
Reviewed On: 5-16-2024

Legal Framework

The Board is subject to Fire Protection and Prevention Act, SO 1997, c.4 and all requirements as provided
by the Blue Mountains Fire Department. The Associated Documents list above identifies the legislation
and external documents which apply to the Board and direct the CEO.

ADM.2018.46.1 Fire Safety Plan Implementation

Beyond any Annual Fire Inspection by qualified inspectors, the CEO shall be responsible for monthly

reviews of the building. The CEO shall:

1. Have a Fire Safety Plan for each building which is approved by the Blue Mountains Fire Department;

2. Complete no fewer than two fire drills at each location annually;

3. Review the Fire Safety Plan annually and ensure each staff and relevant volunteer has reviewed the
document and can implement the plan as described.

ADM.2018.46.2 Emergency Preparedness

1. An Emergency Evacuation Plan for Staff and BMPL Users shall be developed by the CEO and posted
throughout each building.

2. Atany given time, any number of people with visible and unknown disabilities could be in the building.
The Emergency Evacuation Plan shall take into consideration people who may not be able to evacuate
in a quick and safe manner. This plan will include safe rooms where people can wait during a fire
evacuation for assistance by first responders or rooms which can be locked down in the event of a
violent altercation.

3. Employees will be familiar with the Emergency Evacuation Plan and will practice drills at least three
(3) times per year including TableTop Exercise and Lock Down drills. These drills will include
evacuation for medical and safety reasons.

4. If an employee or a user is injured, or someone requests/requires minor First Aid assistance, the
employee shall offer the First Aid Kit. If the injured individual requires more assistance, the employee
shall, at a minimum, call 911 and remain with the individual until emergency services arrive.

4.1. First Aid Kits shall be available at both locations based on OHSA requirements, and a non-worker
First Aid Kit shall be available for off-site programs and events.

Health & Safety Policies: “Fire Safety” POL-ADM.2018.46 1




4.2. By law, no employee is required to provide first aid or Automated External Defibrillator (AED)
services.

4.3. The AED is provided in both LES and CHD, in a public location. There may be situations when a
member of the public chooses to use this equipment while staff support in other ways, such as
crowd control or communicating with 911. If an event occurs outside of the building on or
adjacent to BMPL grounds, and a member of the public removes the AED to this scene, staff will
do a minimum of calling 911 and informing the operator that the BMPL AED has been provided.

ADM.2018.46.3 Duty to Maintain Equipment

1. It is the responsibility of the CEO to ensure Fire Safety Equipment is maintained in accordance with
the Fire Safety Plan.

2. Itisthe responsibility of the JHSC to ensure First Aid materials are made available by the employer for
both employees and public access.

3. ltis the responsibility of the CEO to provide AED replacement pads on an annual basis or upon use.
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POL-ADM.2018.47 Title: Work Alone

Type: Health & Safety
- BLU E Authority: Board
. e MOUNTAINS Resolution No: BMPL 2018-78 on 4-19-18; POL-ADM.2018.47
PUBLIC LIBRARY Associated Documents: e Occupational Health and Safety Act,
(OHSA), R.S.0. 1990
e Canadian Centre for Occupational Health
and Safety
e Ontario Public Library Guidelines
e PLAN.HS.2018.1 Work Alone Program

Original Approval: (4-19-2018
Amended On:  (05-16-2019; 05-16-2024
Reviewed On:  (05-14-2020; 05-20-2021; 05-19-2022; 09-21-
2023

Legal Framework
The Associated Documents list above identifies the primary Acts and external documents which apply to
the Board and direct the CEO.

ADM.2018.47.1 Definition

A person is "alone" in the workplace when they are on their own, or when they cannot be seen or heard
by another person. While it is not always hazardous to work alone, it can be when other circumstances
are present. Whether a situation is high or low risk will depend on the location, type of work, interaction
with the public, and/or the consequences of an emergency, accident, injury, etc. Each situation must be
assessed individually for potential risks. Ontario does not have a specific regulation regarding working
alone, and instead, reliance is placed on the Employer’s duty to take all reasonable precautions, as
specified in the Occupational Health and Safety Act (OHSA), R.S.0. 1990.

ADM.2018.47.2 Work Alone Program

1. The CEO, in partnership with the JHSC, shall assess risk for working alone on each site of the Blue
Mountain Public Library.

2. The CEQ, in partnership with the JHSC, shall develop a Work Alone Program which describes the
implementation of appropriate safety protocols.

3. The Work Alone Program shall be distributed to each employee and to each location and be specific
to each building of the BMPL.

4. The Program shall identify:
4.1. Occupational hazards,
4.2. Procedures for personal safety,
4.3. Special training, and
4.4, Securing emergency assistance.

ADM.2018.47.3 Working Alone

1. Itis the preference of the CEO to have at least two employees in a building during open hours. It is
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acknowledged that this may not always be possible due to funding, scheduling conflicts, and sick

leave/vacations, and buildings which are multi-area or multi-story.

1.1. Employees shall not work alone without the prior consent of the CEO;

1.2. Museum employees shall not work alone without access to a panic button; and

1.3. No student, volunteer, or youth worker (under 18) shall be allowed to work alone in the building.
2. All Personnel shall receive training for work alone situations which shall include:

2.1. Emergency response procedures, including fire, lock down and hold and secure;

2.2. Security systems operation;

2.3. Use of panic buttons;

2.4. Procedures for handling/securing money and other valuables (technology hardware);

2.5. Procedures for accommodating people with special needs;

2.6. Procedures for addressing confrontational individuals (crisis intervention

technigues/maintaining a reactionary gap); and

2.7. Procedures for closing and exiting the building when alone/last to leave.
3. Itis the responsibility of the individual employee to ensure they understand the procedures in place

for each Work Alone Program to ensure their own safety and security.
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Title: Salary Administration
Type: Human Resources
Authority: CEO
Resolution No: BMPL 2018-221 on 11-15-18;
POL-ADM.2018.101

Associated Documents:
BLUE MOUNTAINS Original Approval: 11-15-2018
EORHICLIDRARY Amended On:  04-16-2020
Reviewed On:

ADM.2018.101.1 Purpose Statement

The Blue Mountains Public Library follows the Town of The Blue Mountains staffand-studentgrids-wage
grid. However, the Board and CEO are responsible for preparing job descriptions and job fact sheets
which are then evaluated by a third party using a job evaluation process to ensure equity and placement
on suitable pay grade.

ADM.2018.101.2 Scope

This procedure applies to all Library, Museum and Gallery employees including permanent full-time,
part-time, and contract positions. Any exception requires a business case and approval from the CEO
and Board, after which it will be presented to the Town’s BirecterManager of Human Resources ané
DirectorofFinanceand-tnformationTechnolegy-for evaluation and placement on the grid, prior to any

action being taken.

ADM.2018.101.3

1. Itisthe Board’s strategy to compensate employees for their services in a way that attracts, retains,
and motivates competent people and is legislatively compliant.

2. Itis the policy of the Board to be externally competitive with the employment market while
providing internal equity with the Town through compensation practices that are fair, equitable,
consistent, competitive, fiscally responsible and in accordance with all applicable legislative
requirements. The purpose of this procedure is to provide a consistent approach in the
administration of compensation.,

3. A market review will be undertaken by the municipality, on behalf of the BMPL Board, every four (4)
years in the second year of the Term of Council for implementation in the third year of the Term of
Council to determine the average market increase for comparator municipalities which will then be
presented to Council during the budget process. If approved, it will be appropriately budgeted for
and applied on the date recommended within the budget or retroactively to January 1 of the
applicable year (unless otherwise stated by Council).

2-4.External market survey data will be collected and/or external compensation consultants will be
accessed to ensure an objective documented review assessment.

ADM.2018.101.4 Definitions

1. Pay Grade
Provides a framework for compensation by defining the internal structure hierarchy and placing
each job on the appropriate grade as determined by the job evaluation process. The Town currently
has 17 pay grades within the compensation structure.

Human Resources Policies: “Salary Administration” POL-ADM.2018.101 1

{ Formatted: Font:

[ Formatted: Font:




2. Salary Range
The range or levels of pay established for each pay grade. A salary range has a minimum and
maximum rate on a scale of 5.

3. Maximum Rate (Job rate)
The maximum wage an employee can earn, within each pay grade. Also referred to as job rate.

4. Annual Economic Adjustment
A common percentage salary increase, which is typically applied on an annual basis to the Town’s
salary structure and affects all permanent full-time and permanent part-time staff of the BMPL and
others as specified.

5. Red-Circling
Occurs when an employee is in a position where the current salary of the employee is greater than
the maximum rate of the salary range. The employee will not be eligible for increases, including
annual economic adjustments, until their salary drops below the maximum rate of the salary range.

6. Reclassification
The re-evaluation of a position through the Job Evaluation process and its placement in a higher or
lower pay grade than the current position.

7. Performance Appraisal
The assessment of the employee’s performance over a calendar year, while actively at work.

8. Promotion
A move to a position in a higher pay grade than the employee’s current position.

9. |[Lateral Transfer
A move to another position or project within the same pay grade as the employee’s current
position. Lateral transfers may be permanent or temporary. Temporary transfers are normally given

as a growth or learning opportunity. Commented [JM1]: Remove? Can’t find this anywhere in
the policy.

10. Demotion
A move to a position in a lower pay grade than the employee's current position. Demotions are
usually a result of an unsatisfactory performance. Documented efforts by the Manager or CEO to
improve performance through coaching and counselling normally precede demotion.

11. Secondment
A secondment involves an external organization and occurs when there is a mutual benefit for both
organizations and employees. It involves an individual who temporarily transfers to the BMPL from
an external organization or an internal employee who temporarily transfers to an external
organization, usually the Town or another library/museum.

12. Acting Assignment
A temporary move to a position in a higher pay grade where an employee is designated to fulfill the
assigned duties and responsibilities of a permanent full-time or permanent part-time position for a
minimum of thirty (30) consecutive calendar days.

ADM.2018.101.5 Disclosure

1. Individual salaries under $100,000 annually, are and should remain confidential, as they fall under the
legislated requirements of the Municipal Freedom of Information and Protection of Personal Privacy
Act (MFIPPA).

Human Resources Policies: “Salary Administration” POL-ADM.2018.101 2




2.

The Public Sector Salary Disclosure Act mandates that the Employer disclose annually the names,
positions, salaries and total taxable benefits of employees paid $100,000 or more in a calendar year.
Any BMPL positions which meet this criteria will be publicized accordingly.

ADM.2018.101.6 Salary

1.

2.

Startlng Salary for New Employees

é%@na%ed—pay—grade—All employees W|II be pald in accordance W|th the salarv band
corresponding to their position classifications.

1.2. Each band will be comprised of five (5) levels; level 5 is considered the job rate.

1.3. Positions will be assigned bands based on the Town’s job evaluation system, considering levels
of skill, effort, responsibility, working conditions, and current applicable legislation.

1.4. Differentials between bands will be sufficiently wide to provide adequate recognition of the
differences, responsibilities, and requirements between positions.

1.5. The Salary Band will be reviewed each year as part of the budget process. An annual review for
pay equity compliance will also be performed by the Town’s Human Resources Department, with
any relevant insights provided by the Library CEO.

111.6. Newly hired employees who possess the minimum qualifications to assume the duties
and responsibilities of a position will normally be assigned to the minimum salary for the band.

1.7. There may be circumstances in which a candidate is highly experienced and would quickly
become fully competent; brings advanced credentials not required for the position, but which
the CEO deems will beneflt the organ|zat|on or where market pressures may necessitate h|r|ng
at a higher salary.
ané—the—meg—@emrmt{ee—eharr At no time may a posmon be offered at a rate hlgher than the
job rate.

12.1.8. IAdvancement through the salary band will reflect performance, recognizing that
performance standards will increase as the employee approaches the maximum for the band.

1.9. New/Probationary Employees that start at Step 1 and have successfully completed their

probationary period will receive a step increase on their six-month anniversary date and will
follow the performance management review cycle thereafter.

1.10. New/Probationary Employees that start at Step 2 to Step 4 and have completed their
sixmonth probation by the Competency Assessment/Year-end Review Step of the performance
management cycle for that year will receive a step increase if they receive a successful or
outstanding rating.

1.11. New/Probationary Employees that start at Step 2 to Step 4 and have not completed their
sixmonth probation by the Competency Assessment/Year-End Review Step of the performance
management cycle for that year will move to the regular annual performance review process and
are eligible for a step increase in the following cycle, pending a successful or outstanding
Competency Assessment/Year-End Review rating.\

Seasonal, Student, or Contract Employees

Human Resources Policies: “Salary Administration” POL-ADM.2018.101 3
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2.1. Seasonal and student employees will be paid an hourly wage based on market competitiveness
and pay equity. Advancement through the seasonal/student wage scale will be based on
years/seasons of service in the identified position.

2.2. Contract employees will be eligible for step increases annually in accordance with the
performance management cycle if they receive a successful or outstanding rating.

2:3.Annual Economic Adjustment
2431, Annual economic adjustment rates are established by Town Council as part of the
budget process; and reflect the external labour market and economic conditions._This
adjustment is often referred to as a cost of living adjustment (COLA).

3.2. The COLA increase will be considered annually and within the following range of low and high

increase limits based on the Canadian Consumer Price Index (CPI) as reported in July;

22— COLA Increase of No Less than 1.5% if the July CPlis less than 1.5% “

® COLA Increase of No More than 3% if the July CPI is more than 3%Eecenomicadjustments

23-3.3. Employees are eligible for an annual economic adjustment provided that they are
actively at work and their salary has not been “red-circled” at a rate higher than the maximum
of their salary range.

3.4. Once an annual economic adjustment has been approved by Council, the Human Resources
Department initiates the salary change for all eligible employees and notifies the BMPL CEO.

24-4. Salary Grid Progression «

Employees who have not yet reached the maximum of their compensation band (Step 5/Job Rate)

may receive an annual step increase if performance js satisfactory as per the BMPL’s Performance

Management Program.

3.5.Reclassification

3.3.5.1. In the event that an existing position has undergone significant and/or material changes,
an employee may request review and consideration in consultation with the CEO to determine
if the magnitude of changes warrants a re-evaluation, in accordance with job evaluation
standards.

3:2.5.2. An employee whose job is reclassified to a higher pay grade will be placed in the new
grade at a level which is no less than their current salary. Any increase will be effective the date
the job evaluation is finalized. Any salary change resulting from an organizational restructuring
will be effective on the date the organizational changes take effect.

3.3.5.3. An employee, whose job is reclassified to a lower pay grade, will have their salary red-
circled if their salary is higher than the maximum rate of the position in the lower pay grade for
the legislated notice period, or as otherwise approved by the CEO and the BirecterManager of
Human Resources. After which, the employee’s salary will be amended to reflect the maximum
rate of the lower salary range of the position.

Human Resources Policies: “Salary Administration” POL-ADM.2018.101 4
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6. Transfers, Promotions, and Demotions
6.1. When an employee is permanently promoted to a position in a higher pay range, the new rate of [Formatted: Font: Not Bold }
pay will provide for an appropriate increase (usually 5%). The percentage differentials that exist
between salary levels will allow for a meaningful adjustment. Again, experience will be a factor

in determining the appropriate level.
4.6.2. If an employee is permanently transferred to a position in a lower pay grade, the salary< [Formatted: Font: Not Bold }
will reflect this new position. h

kk [ Formatted }
k [ Formatted: Font: Not Bold }

| Formatted: Indent: Left: 0.25", No bullets or

numbering
: [Formatted: Font: Bold }
7.2 Management positions will be paid at least ten percent (10%) more than the employees they AN
"""""" - - - K K [Formatted: Font: Not Bold }
supervise, having regard to salary grid band differentials.

Formatted: Outline numbered + Level: 2 + Numbering
8. Red Circling Style: 1,2, 3, ... + Start at: 1 + Alignment: Left + Aligned
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a. When a position is evaluated, and the conclusion is that an employee's compensation
exceeds the job rate, the Town will "red-circle" (e.g., freeze) that employee's rate of {Formatted: Font: Not Bold }
pay. The intent of "red-circling" is to curtail the growth of wage increases. { Formatted: Font: Bold }

b. The employee's compensation will not be adjusted with any annual salary adjustments
until economic growth of wages indicates that the red-circled wage is consistent with
the level of compensation payable for the position in question.

c. The BMPL will continue to provide an annual performance review of all staff. [

9. Rate of Pay Outside the Salary Grid {

a. When a position is evaluated and the conclusion is that an employee's compensation . {

(
(

- { Formatted: Font: Not Bold }

Formatted: Font: Not Bold

Formatted: Font: Not Bold

exceeds the job rate, the BMPL will consider the following options: Formatted: Font: Bold

i. "red-circle" and maintain that employee's rate of compensation (e.g., the
employee will be precluded from receiving increases) to curtail the growth of
wage increases until economic growth of wages indicates that the red-circled
wage is consistent with the level of compensation payable for the position in
question;

ii. _ji. "pink-circle" and provide fifty percent (50%) of any current and future general [ Formatted: Font: Not Bold }
wage increases approved by the Board, until economic growth of wages

| Formatted: Font: Not Bold

L

Formatted: Font: Not Bold

{Formatted: Font: Not Bold J
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indicates that the pink-circled wage is consistent with the level of compensation
payable for the position in question; or,

iii. "green-circle" and continue to provide any current and future general wage
increases approved by the Board and granted to employees until such time as
the employee vacates the position (new hires to these roles would be aligned to
the approved salary grid).

b. When a position is evaluated and the conclusion is that an employee's compensation is
significantly below the minimum rate of their new band placement and grid, a
temporary implementation step (e.g. Step A) may be utilized to mitigate costs. This
implementation step may be discontinued once the employee has moved into Step 1,
assuming a satisfactory performance review.

c. Decisions regarding circumstances outlined in a and/or b above will be made in -
consideration of the impact upon an employee's economic well-being and the market
sensitivity of the position. The CEO will consult the Manager of HR and make a
recommendation to the Board. The Board shall provide the final approval.

ADM.2018.101.7 Secondment

1. Only the CEO may approve a secondment for employees; and only the Board may approve a
secondment of the CEO.

2. An employee who is seconded to an external organization will continue to be paid by the BMPL at
their current salary, and receive qualifying benefits. The BMPL will be reimbursed, in full, by the
outside organization for these costs. Additional fees, such as travel, may be chanrged to the
contracting organization and be passed on to the seconded employee.

3. The employee continues to be an employee of the BMPL for Workers Safety Insurance Board (WSIB)
purposes. If injured while seconded to an external organization, the injury shall be reported to the
Town.

4. An external employee who accepts an approved secondment opportunity to a lower level position at
BMPL will continue at the salary rate of their home position.

5. The CEO does not qualify for a secondment outside of The Blue Mountains Public Library or The Town
of The Blue Mountains without a Board resolution.

ADM.2018.101.8 Acting Assignment

1. An acting appointment may occur when there is: «
* A vacancy due to resignation, termination, reclassification, or the creation of a new position; <
* A project of significant length is assigned to the employee that is not consistent with the current
level of responsibility within the employee's regular role;
* An approved leave of absence; or
® An absence due to illness.
2. Procedures for Acting Responsibility:
2.1 An appointment is deemed "Acting" when an employee is made specifically accountable for the
duties of a position/project other than their own. The "Acting" employee will be responsible for all the
duties of that position/project and any duties that become the responsibility of that position. An Acting
appointment may be assigned at the discretion of the CEO.
2.2 Employees who revert from an Acting appointment to their former position will receive the salary
rate aligned with their original position.
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2.3 In special circumstances, the CEQO may approve compensation outside the guidelines for Acting
appointments.

13— 2.4 The Board may approve compensation for an Acting CEO appointment outside the
guidelines.

2.5 If an employee is temporarily assigned to a position/project in a higher pay level for a period longer
than fifteen (15) regular work days, they should be paid either at the start rate of the new pay grade or
receive an increase of 10%, whichever is higher retroactive to the date they started. If the temporary
position normally pays less than the employee's current pay rate, the employee will retain their current
salary during the assignment.

Breaches of this policy will be dealt with through the BMPL’s progressive discipline policy.

Human Resources Policies: “Salary Administration” POL-ADM.2018.101

{ Formatted: Left, No bullets or numbering

Formatted: Not Strikethrough

| Formatted: Not Strikethrough

[ Formatted: Not Strikethrough
{ Formatted: Left




Ao BLUE
A oonTams Admin Report
The Blue Mountains Public Library

Report To: The Blue Mountains Public Library Board
Report Name: ADM.25.16 Artificial Intelligence Policy - New
Prepared by: Jennifer Murley, CEO

A. Recommendations

THAT this Board approve POL-SYS.2025.01 entitled “Artificial Intelligence Policy” as
amended/presented.

B. Background

As artificial intelligence (Al) technologies become increasingly embedded in cultural and
public service organizations, it is essential for GLAM (Galleries, Libraries, Archives, and
Museums) institutions to establish clear, ethical, and context-sensitive policies to guide
their use. As such, the BMPL Board identified development of an Al policy as a key initiative
in the 2025 Board Action Plan.

The draft was developed by the CEO and reviewed by the BMPL’s Arts and Culture Council
(ACC), BMPL’s Manager of Technical Services, and the Town of The Blue Mountains’
Manager of IT for additional feedback.

C. Context

Development of Al policies has been at the forefront of policy discussions in the library and
information field since 2018, with provincial conversations continuing to this day. While the
Ontario Library Service has not yet released a standard template, it has played an active role
in facilitating conversations among public library CEOs.

At the national level, both the Canadian Federation of Library Associations (CFLA) and the
Canadian Association of Research Libraries (CARL) have advocated for further investigation
and public consultation into the complex legal and ethical dimensions of Al. Key concerns
include unresolved issues around copyright, the protection of personal information, and
potential unintended consequences that may negatively affect the public good. These
ongoing efforts reflect a collective recognition that the rapid integration of Al into public
institutions must be approached with transparency, caution, and a public-interest
orientation.

While hesitation or apprehension around Al is understandable, its presence in the digital
landscape is already widespread and accelerating. By engaging with Al through informed,
ethical use, libraries can play a leading role in shaping how these tools are applied. As
trusted public institutions, libraries are uniquely positioned to foster digital literacy,
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promote responsible use, and build public trust, ensuring that Al serves the community,
rather than disrupts it. The 21st-century library is not only a space of access and knowledge
but also a key leader in shaping and supporting the ethical adoption of emerging
technologies.

D. Process of Development & Learning Outcomes

In the absence of sector-wide standards, the Toronto Public Library’s (TPL) Al policy served
as a critical foundation for the development of this policy. TPL’s approach offered a
comprehensive, thoughtful framework aligned with the core values of public librarianship
and provided clear, practical guidance relevant to both urban and rural settings.

Key insights gained from the TPL policy review included:

e The central role of public accountability and human oversight in the responsible
implementation of Al.

e The need to define clear boundaries for the use of Al tools in library settings, especially
generative Al, within both internal workflows and public-facing services.

¢ The importance of protecting personal information and ensuring alignment with existing
privacy legislation.

¢ The value of staff training and ongoing public engagement to promote digital literacy
and transparency in Al use.

Importantly, the TPL policy also addresses broader ethical concerns, such as algorithmic bias
and the environmental impacts of Al technologies, considerations that closely align with the
BMPL's strategic commitments to equity, inclusion, and environmental sustainability.

Additional guidance was drawn from the federal government’s Guide on the Use of
Generative Al (Government of Canada, 2023), which outlines key principles for minimizing
risk and promoting transparency in the public sector. This document helped shape a
decision-making framework that supports staff in navigating the responsible, ethical use of
Al tools in their work, while also equipping them for informed dialogue with the public.

The Hastings Public Library Staff Al Usage Policy (2023) added practical details on daily staff
use, reinforcing the importance of defining Al-appropriate tasks and integrating clear dos
and don’ts. It demonstrated how small institutions can successfully manage innovation
while protecting staff roles, patron trust, and institutional integrity.

Highlights included:

o Use-case-based guidelines for acceptable Al use.

e Aclear prohibition on using Al for patron profiling or decision-making.

e Training requirements and administrative oversight.

Together, these resources reinforce a central theme of the BMPL’s draft Al policy:
adaptability. Given the rapid evolution of Al technologies and the shifting landscape of
legislation and best practices, the policy includes a commitment to regular review and
ongoing environmental scanning.

Page 2 of 3
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Environmental sustainability—a cornerstone of BMPL’s strategic plan and a core value of
the library profession—also guided the development of this policy. Recognizing the
significant energy consumption associated with large-scale Al models and cloud-based
computing, the policy emphasizes environmentally responsible Al use. Staff are encouraged
to use Al only when it offers clear, measurable value and not as a default for tasks that can
be performed efficiently and effectively through traditional methods.

E. References

The following sources are referenced in Section C of this report and informed the
development of the draft Al policy:

Toronto Public Library. (2023). Artificial Intelligence Policy. Retrieved from
https://www.torontopubliclibrary.ca/terms-of-use/library-policies/artificial-intelligence-

policy.jsp

Government of Canada. (2023). Guide on the Responsible Use of Generative Al. Retrieved
from https://www.canada.ca/en/government/system/digital-government/digital-
government-innovations/responsible-use-ai/guide-use-generative-ai.html

Contextual Note
ChatGPT was used to assist in summarizing the information in Section D of this report
(OpenAl, May 2025).

F. Draft Al Policy
See attached.

Respectfully Submitted,

Jennifer Murley, CEO
LibraryCEO@TheBlueMountains.ca
519-599-3681 extension 148
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POL-SYS.2025.01 Title: Artificial Intelligence Policy

Type: System
Authority: Board
Resolution No: NEW
Associated Documents: MFIPPA; POL-SYS.2018.21 Access to
Information & Protection of Privacy;
POL.COR.12.13 Information Technology
Acceptable Use

BLUE MOUNTAINS
PUBLIC LIBRARY

Original Approval:
Amended On:
Reviewed On:

$YS.2025.01.1 Policy Statement

The Blue Mountains Public Library (BMPL) acknowledges artificial intelligence (Al) as a transformative

and evolving technology with the potential to enhance GLAM operations by improving access to
knowledge, fostering innovation, and increasing operational efficiency. At the same time, Al introduces
important considerations related to privacy, security, transparency, equity, and the integrity of
information environments. This policy reflects current legislation and professional best practices,
reinforcing BMPL’s commitment to the ethical, transparent, and responsible use of Al.

$YS.2025.01.2 Definitions
Algorithmic Discrimination/Bias: Refers to instances when automated systems contribute to unjustified
different treatment or impacts disfavoring people based on their actual or perceived race, color, ethnicity,
sex (including based on pregnancy, childbirth, and related conditions; gender identity; intersex status; and

sexual orientation), religion, age, national origin, limited English proficiency, disability, veteran status,
genetic information, or any other classification protected by law.

Artificial Intelligence (Al): Is any technology/machine that can perform complex tasks that are typically
associated with human intelligence. These tasks can include problem-solving, planning, reasoning, and
decision-making.!

BMPL: Refers to the Blue Mountains Public Library.
GLAM: Refers to the BMPL as a Gallery, Library, Archive, and Museum.

Personal Identifiable Information: Data related to an identifiable individual as detailed under the
Municipal Freedom of Information and Protection of Privacy Act (MFIPPA). This can include information
such as an individual’'s name, address, phone number, health information, photographs, and video
footage. This can also include a combination of a person’s name with other information about them such
as their sex, age, and education.

Personnel: Refers to employees, Board members, and unpaid workers including members of the Arts &
Culture Council, volunteers, placements, interns, and co-op students.

! Notre Dame Learning. Al overview and definitions. (n.d.). https://learning.nd.edu/resource-library/ai-overview-
and-definitions/
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$YS.2025.01.3 Purpose and Scope

This policy provides guidance for the secure, responsible, ethical, and effective use of Al by all BMPL
personnel. It applies to any use of Al tools—whether standalone, integrated into existing software, or
privately acquired for business purposes—and covers all administrative functions across the GLAM
including programming, technology, data analysis, human resources, and procurement. Patron use of Al
tools is outside the scope of this policy.

SYS 2025.01.4 Use of Al Tools

1.

System Policies: “Artificial Intelligence Policy” POL-5YS.2025.01

BMPL personnel may only use Al tools that have been reviewed and approved by the CEO to
ensure they are safe, secure, and appropriate for the intended purpose. This is in recognition of
the fact that inputting data into some Al tools may expose information to third parties or
contribute to Al model training.

Al tools will be evaluated based on the impact and likelihood of various risks, such as
misinformation, privacy of data, and biased content.

Al tools may be used to assist in idea generation, proofing, data analysis, marketing material
development, summarizing text, and searching and/or summarizing the web.

All use of Al tools must comply with BMPL’s confidentiality and data privacy standards, as
outlined in the POL-SYS.2018.21 Access to Information and Protection of Privacy Policy and the
Municipal Freedom of Information and Protection of Privacy Act (MFIPPA).

At a minimum, Personal Information (PI), as well as any confidential or restricted data, must
never be entered into an Al tool. Personnel must not input any data, text, or images that could
compromise BMPL’s security or integrity.

Personnel must not rely solely on Al-generated output for decisions affecting people’s rights,
opportunities, or reputation.

When deciding whether to use Al tools, Personnel are encouraged to follow the Treasury Board
of Canada Secretariat’s FASTER Principles:

i Fair: ensure that content from these tools does not include or amplify biases and that it
complies with human rights, accessibility, and procedural and substantive fairness
obligations; engage with affected stakeholders before deployment

ii.  Accountable: take responsibility for the content generated by these tools and the
impacts of their use. This includes making sure generated content is accurate, legal,
ethical, and compliant with the terms of use; establish monitoring and oversight
mechanisms

iii.  Secure: ensure that the infrastructure and tools are appropriate for the security
classification of the information and that privacy and personal information are
protected; assess and manage cyber security risks and robustness when deploying a
system

iv.  Transparent: identify content that has been produced using generative Al; notify users
that they are interacting with an Al tool; provide information on institutional policies,
appropriate use, training data and the model when deploying these tools; document
decisions and be able to provide explanations if tools are used to support decision-
making

V. Educated: learn about the strengths, limitations and responsible use of the tools; learn
how to create effective prompts and to identify potential weaknesses in the outputs

Vi. Relevant: make sure the use of generative Al tools supports user and organizational
needs and contributes to better outcomes for clients; consider the environmental
impacts when choosing to use a tool; identify appropriate tools for the task; Al tools
aren’t the best choice in every situation.

N




8. Any Al generated artwork submitted to display or sell at the BMPL must be approved by the
Library CEO in consultation with the Arts & Culture Council, with the process clearly identified,
including tools used and the nature of Al involvement, as per section 5.2 of this policy. Priority
will be given to works that demonstrate human creativity, cultural significance, and artistic
intent.

SYS 2025.01.5 Accountability and Transparency

1. BMPL recognizes that Al tools can enhance productivity but do not replace professional
judgement or decision making. When using Al tools, personnel should recognize the limitations
and biases of Al technologies and critically evaluate the outputs.

2. All personnel are responsible for maintaining transparency regarding the use of artificial
intelligence (Al) in their work. Any work product that has been substantially generated or
meaningfully supported by Al tools must be clearly identified as such. Attribution should include
the name of the tool, version or date accessed, and a brief description of the Al’s contribution.
Example: “This text includes summarization assistance from ChatGPT (OpenAl, May 2025).

3. Staff are responsible for the accuracy and appropriateness of Al-generated content and will
review outputs for accuracy as well as compliance with organizational standards and values. No
Al-generated work product will be used or published without oversight from a BMPL staff
member. Decisions impacting peoples’ lives should not be fully automated and should always be
made by humans.

4. BMPL is committed to being transparent about where and how Al tools are used across all areas
of the GLAM. Clear and accessible information will be shared with the public in a timely manner.

SYS 2025.01.6 Bias, Equity, and Sustainability

1. Personnel are encouraged to use Al tools only when they provide substantial value.

2. Discrimination and bias in algorithms are well-known risks associated with Al, and the tools may
reflect and perpetuate societal biases present in training data. All Personnel should strive to
mitigate bias by consulting diverse human sources and perspectives alongside any Al use.

3. Personnel should be mindful of the environmental risks associated with using this technology,
such as greenhouse gas emissions and water usage, and consider whether Al is required for a task
or whether there is a comparable, more sustainable way of achieving the same result.

SYS 2025.01.7 Continual Learning and Review

1. Asthe technological and regulatory landscape surrounding artificial intelligence (Al) continues to
evolve, BMPL is committed to maintaining a proactive and adaptive approach. The organization
will engage regularly with staff, partners, professional peers, and the public to promote a shared
understanding of Al and support a unified commitment to its ethical and responsible use.

2. BMPL will uphold all applicable copyright legislation and will actively monitor developments in
Canadian law, policy, and regulation related to Al tools. To ensure responsible use, the
organization will provide ongoing training and resources to staff and the public, regularly assess
the impact of Al on GLAM operations, and update practices as needed to reflect emerging
standards and community needs.

3. This policy will be reviewed on an annual basis, or earlier if significant changes occur in Al
technology, legal frameworks, or organizational priorities. Any questions or concerns related to
Al use should be directed to the Library CEO. Non-compliance with this policy may result in
disciplinary action in accordance with BMPL's established procedures.

w
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Board Meeting

Report To: The Blue Mountains Public Library Board

Report Name: ADM.25.17 Fundraising & Donation Plan

Date: May 15, 2025

Prepared by: Mary Dodge, Manager of Community Engagement

A. Recommendations
That this Board receive as information ADM.25.XX entitled “Fundraising & Donation Plan”.

B. Past Fundraising Initiatives

The Blue Mountains Public Library has a long yet sometimes sporadic history of fundraising and
purposefully seeking donations, starting directly with the donation of funds to build L.E. Shore Memorial
Library from the Shore Memorial Foundation, and then furnish and supply the library with fundraising by
the citizens of Town of Thornbury and Collingwood Township. The same can be said for our second
facility, Craigleith Heritage Depot Museum & Archive, with the donation of land from the Fleming family
to build the railway station and then in 2008 after successful fundraising by Craigleith Heritage
Committee and the Blue Mountain Watershed Trust Foundation.

Typically, fundraising has been the purposeful solicitation of funds, donations have been patron-
initiated, and donors are people who provide funds for either fundraising or donation. Our fundraising
initiatives have included: Planned Giving (previously known as Legacy Gifting), Book Sale, One-Time and
Year End Donations, Fundraising Events, Event or Program Sponsorship, In-Kind Donations, and In
Memoria Donations. Not all areas have had designated plans for growth and may have taken a more
opportunistic approach.

C. Fundraising Methodology

The Manager of Community Engagement attended webinars provided by Fundraising Academy to
provide the methodology behind Fundraising & Donation strategies and plans for non-profit and
charitable organizations. Fundraising Academy uses an 8 Step Cause Selling Cycle as the foundation for
fundraising, which is deeply embedded in relationship building. It is explained as “Cause Selling is the
process of seeking out potential donors who have a need, interest, and passion for your cause, assisting
them to recognize and define that need, showing or demonstrating to them how your cause fulfills that
need, and inspiring them to donate to your cause.” This cycle is part of a strong Fundraising & Donation
Strategy and Plan and is embedded into the multiple programs that make up Fundraising & Donations.

D. Challenges

The Blue Mountains area has many residents who are philanthropic and community focused, and there
are many organizations that fund raise as a non-profit or charity. Philanthropists may be forced to
choose between many organizations they support or choosing between fundraising events happening
around the same time. BMPL needs to be mindful of the demand on philanthropists to invest in
organizations amplifying community impact.
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Increased cost of living, housing, recent tariffs and economics will have a huge impact on philanthropic
giving and planning. Historically, economic recessions and rising costs of living have had a negative
impact on philanthropic giving.

Donor management software is an important tool that non-profits and charitable organizations use to
collect, organize, and report on donor data. It helps create effective fundraising and donor management
and is a key tool for prospecting—finding donors. Currently, BMPL does not subscribe to Donor
Management Software, however, Microsoft Excel can be arranged to organize and analyze similar data
with programming & set-up.

Canada Revenue Agency’s (CRA) guidance for Fundraising by Registered Charities (for when BMPL
achieves charitable status) indicates that:

“85. Generally, a charity’s fundraising ratio is an indicator of how the CRA is likely to
approach a charity’s fundraising:

a. ratio of costs to revenue over fiscal period — under 35%
This ratio is unlikely to generate questions or concerns by the CRA.

b. ratio of costs to revenue over fiscal period — 35% and above
The CRA will examine the average ratio over recent years to determine if there is
a trend of high fundraising costs. The higher the ratio, the more likely it is
the CRA will be concerned the charity is engaged in fundraising that is not
acceptable, requiring a more detailed assessment of expenditures.

c. ratio of costs to revenue over fiscal period — above 70%
This level will raise concerns with the CRA. The charity must be able to provide an
explanation and rationale for this level of expenditure to show that it is not
engaged in unacceptable fundraising.

86. While the ratios above refer to a global ratio over a fiscal period, a high fundraising
ratio for an individual event may, on its own, be an indicator of unacceptable fundraising
where the event forms a collateral non-charitable purpose, delivers a more than
incidental private benefit, or is contrary to public policy or deceptive.”

This means that all fundraising initiatives would have the goal of a ratio of cost to revenue over fiscal
period of under 35%, and some initiatives may not be pursued if their ratio of cost to revenue is too high
or may not contribute to achieving this ratio over the fiscal period.

E. Fundraising & Donation Vision

The purpose of a Fundraising & Donation plan is to create a sustainable, cause-driven, and relationship
focused Fundraising & Donation Plan that amplifies and expands the opportunities for the community at
The Blue Mountains Public Library. This would increase BMPL financial opportunities.

To achieve this, the Fundraising & Donation Plan will include Donor Recognition & Stewardship Program,
Endowment & Planned Gifting Program, Annual Giving Program, Fundraising Events, Major Gift
Program, Corporate Sponsorship, Tributes & Memorials.

Measurables: ratio of cost to revenue for fundraising fiscal year at 35%; increasing fundraising and
donation opportunities for all donor levels; increasing donor membership for all donor levels;
communicate impact of fundraising and donations throughout the year.
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F. Suggested Fundraising Initiatives

Considering past fundraising efforts and potential fundraising challenges, it is recommended to start
with opportunities that would enhance donor membership and stewardship, provide good ratio of cost
to revenue over fiscal year, and would be rolled-out appropriate to community interest. Keeping in mind
that the majority of BMPL donors often enjoy donating to a specific cause, the following initiatives are
focused on areas of highest organizational need and provide expanding donation opportunities:

Adopt-An-Artifact

Museum artifacts and archival materials often require one-time or ongoing conservation and
preservation, and often before or after exhibiting. Individuals or families could adopt an artifact at the
museum and archives and the donated funds would pay for the conservation of the artifact. Major
donors of the program may be able to spend one-to-one time with the artifact at the place of
conservation, and get private one-to-one time with the artifact and a museum staff member upon
completion of conservation. This program, if successful, could also incorporate a large exhibited event
where the next artifact(s) seeking adoption could be featured alongside the newly conserved artifact.
This could have a good ratio of cost to fundraising revenue, with the majority of the expenses associated
with the celebration event and announcing of next artifact(s). This program is deeply cause-driven, and
is deeply rooted in donor stewardship.

Annual Fundraising Events

Annual campaigns often fund general operational budgets. General funds are the second and third most
popular and grossing donation designation. Annual campaigns would be rooted in community needs and
could feature a Fundraising Event similar to Dinner & Dances, Dinners in the Vineyard or Cidery, Murder
Mystery Party or other book thematic event, or similar large scale fundraising event. This would require
extensive planning and team effort, would help build donor membership, donor relations, increase gift
giving, and advocacy. Fundraising events support the Annual Campaign, aimed towards major donors
and mid-level donors. Small-gift donations would be most appropriately solicited with in-branch
fundraising activities and during BMPL events.

Fulfilling space and programming community needs could stem from funds raised during the Annual
Campaigns. Suggested themes for a space-based and programming-based Annual Campaign that were
also heard during the previous Strategic Planning are:

e Teen Space Refresh: fundraising would help create a space that is inviting, funking and fresh. It
would be a space where teens can hang out with friends, study and learn, create and explore.
Funds raised would purchase furniture, decorations, and equipment.

e Sensory and Interactive Wall: fundraising would allow the purchase and installation of
interactive and sensory play for toddlers and young children. Sensory and interactive walls help
with childhood development, social interaction, fine and gross motor skill development and
provides a fun place for families to hang out.

e Outdoor Spaces: funds raised would go towards interactive and comfortable places for
community to gather and read.

e Programming: BMPL programming is consistently meeting community needs with 21 century
literacy-based and recreationally engaging programming and events. Increased facilitation and
supply costs means that more programs are becoming partial or full cost recovery. General, not
specific, fundraising could go towards decreasing programming fees and providing an even more
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breadth of program offerings at BMPL. It could also guarantee programming such as annual
Planetarium programs.

G. Next Steps

The Manager of Community Engagement will design and implement an annual Campaign Plan and a 3
Year Long-Range Donor Service Capital & Operational Plan that aligns with BMPLs strategic priorities,
with Board and CEO input and participation, when appropriate. During the early years of the Fundraising
& Donation Plan, the focus will be on building donor membership, continuous evaluation of the
economic and philanthropic landscape, and ongoing monitoring of BMPL expansion. It is suggested that
one (1) to two (2) suggested fundraising initiatives be implemented with completion goals in 2025
and/or 2026.

Respectfully Submitted,
Jennifer Murley, CEO

LibraryCEO@TheBlueMountains.ca
519-599-3681 extension 148
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Board Meeting

Report To: The Blue Mountains Public Library Board
Report Name: ADM.25.18 CEO & Service Update-May
Date: May 15, 2025

Prepared by: Jennifer Murley, CEO

A. Recommendations
That this Board receive as information ADM.25.18 entitled “CEO & Service Update-May”.

B. Background

The BMPL is comprised of a Gallery, Library, Archives and Museum (GLAM). GLAMs across the province
are now understood to be the culture hubs of communities, and more regularly have a single
operational body, such as in the BMPL model. While this is not the comprehensive report on the
activities of our GLAM; this CEO & Services Update Report includes general highlights which are of
importance to the Board from either a governance standpoint or as talking points on our organization.
This will focus on both facilities of the Craigleith Heritage Depot (CHD) and the L.E. Shore branch (LES),
successes or concerns by GLAM service, and how each impacts the three Strategic Pillars and Annual
Action Plan.

C. Community Hubs

Foster Social Cohesion in a Time of Growth and Challenges
Children’s Programming at L.E. Shore Library

Programming for children at L.E. Shore Library this April offered a vibrant mix of hands-on learning,
storytelling, and community-building experiences. Highlights included a story time with local author
Elizabeth Retter and her rescue dog Easton, a full day of science discovery with Scientists in School, and
the popular weekly Tuesday Kids Zone. Additional offerings like pottery workshops and the Kids Can
Cook session, where participants made quesadilla-style pizzas, supported intergenerational connection,
creativity, and essential life skills in a welcoming environment.
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Adults & Seniors Programs

April programming at L.E. Shore Library
celebrated Earth Month through a mix of
creative, cultural, and community-focused
events. We partnered with Vara Studios for a
fully booked pottery workshop where
participants created clay vases connecting art
and sustainability. This popular event was
featured in an On the Bay segment for Bay
Watch:
https://watch.baywatch.ca/videos/pottery-class

On Earth Day, guests gathered for a powerful
session on Indigenous Astronomy with Chris
Vaughan, who shared traditional star knowledge and guided stargazing. Together, these programs
encouraged reflection on our relationship with the land as well as provided social opportunities.

) TOWN OF THE
In support of local environmental efforts, the L.E. Shore COMMUNITY CLEAN-UP!!

Library also ran a poster contest for TBM Climate Action
Now Network’s April Community Clean-Up, engaging
residents in visual storytelling and civic pride.

Additional highlights
included an author talk SATURDAY, APRIL 26th
with Zanne Raby and D. R,/ S 2L

vy (TBEM TOWN HALL)
M. Buehler, wellness
sessions through BVO's
#  Seniors Centre Without
& Walls, and a visually rich
| lecture on Canadian

W ZANNE RABY 5 tur
g artistic landscapes by

RI2 2PM|
STAP : Alistair Martin. The paid

writing workshop with . B rage(1s) [l aureliafio)
Katie Zdybel continued e

in April and a free monthly writers’ group will begin in June, offering
space for community members to connect and share their creative
work.

D. Empowering Services

Provide Diverse GLAM Services, Collections, and Programs

Standing Online Catalogue at L.E. Shore

We installed a height-adjustable standing computer workstation across from the circulation desk at L.E.
Shore. The computer provides dedicated access to the online library catalogue, and its location allows
staff to easily assist patrons and demonstrate how to use the system.

In the Gallery: Art & Music
The Gallery kicked April off with a bang, hosting the grand opening of Beverley Smith’s interactive
exhibit, It All Starts with a Scribble. The show featured a collection of mixed media works created during
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an artist residency in Tuscany, along with an interactive board inviting viewers to engage in her
signature scribbling process. A few weeks later, Beverley returned for an Artist Talk, where she delved
into her past exhibitions, current work, and experiences during the residency. The exhibit was also
accompanied by an artist interview posted to YouTube, which provided an intimate peek into Beverley’s
home studio and process.

In addition to a month full of art, over 90 music lovers enjoyed a beautiful concert by flutist Karen
James, accompanied by Kerri McGonigle (cello) and Ann-Marie MacDiarmid (piano). The evening’s
program was thoughtfully curated to reflect the valuable life lessons Karen has learned throughout the
years.

Expand the Virtual Branch

Museum Online Exhibits (Biblioboard)

Our commitment to increasing accessibility is evident in the continued work of museum and archive
staff to populate our online exhibits with collection material. This effort is directly benefiting our
community by providing greater access to our resources and empowering researchers with valuable
online access to our holdings.

(April Visits to Biblioboard =54)
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E. Organizational Excellence

Retain and Recruit Personnel as an Employer of Choice

Staff Development at Royal Ontario Museum

The CEO and Museum staff travelled to Toronto to tour the Royal Ontario Museum. The staff trip to the
ROM provided an invaluable opportunity for professional development, boosting morale and enhancing
the overall experience of our team. By exploring a large institution like the ROM, staff gained firsthand
insights into innovative exhibition design, effective visitor engagement strategies, and best practices in
collections management. This exposure to a diverse and comprehensive approach to museum
operations will undoubtedly enrich our own practices and contribute to a more dynamic and engaging
experience for our visitors.

Increase BMPL Financial Opportunities

Canada Summer Jobs Grant Application Approved
We received confirmation that our Young Canada Works grant application was successful, securing
$5,563 in funding. This grant will support an 8-week summer programming assistant.
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Be a Key Partner Within the Municipality
Volunteer Recognition Awards and Volunteer Fair
On April 30, the Town of The Blue Mountains hosted its
annual Volunteer Recognition Awards and Volunteer Fair, an
event that celebrates individuals and community groups for
their outstanding contributions to local life. Co-hosted by the
Seniors Network — Blue Mountains (SNBM) and Georgian Bay
Youth Roots (GBYR), the event was supported by The Blue
Mountains Public Library as a partner in both the planning
and delivery, helping to strengthen civic engagement across
the community. BMPL, who has representation on both the
= SNBM and GBYR,
played an important
role in coordinating the
event. Library staff
participated in the
event planning
committee, supported
¢ day-of logistics and
hosted an outreach
booth at the Volunteer Fair to promote GLAM services and
volunteer opportunities. As part of its involvement, the Library
nominated a library youth volunteer, who was the winning

INS
:’ngijchg:ﬁAnv recipient of the Youth Award in the Community Building category

W (26 and under) reflecting BMPL’s ongoing commitment to
" supporting youth leadership and community development.

Cultural Mindfulness Training
Organized by the TBM’s IDEA Committee, four library staff members, and Staff Development Day S8 e
over 20 municipal staff across various departments, participated in oo
Cultural Mindfulness Training, as part of our ongoing commitment to TRUTH & '339}3, X
IDEA, professional development and fostering a respectful, inclusive RECONCIL'AT'O”YLJM
workplace. The session was led by George Couchie, of Redtail Hawk L7l (7

. . R . . CULTURAL MINDFULLNESS
Training and Consulting, based in Nipissing First Nation near North Bay. FOR MUNICIPAL STAFF
George is a member of the Red-tailed Hawk (Gibwanasii) Clan.

This full-day workshop offered participants an introduction to Indigenous

history, insight into the challenges faced by First Nations communities, ' I'Er';dhwemgec:ogt

and increased awareness of personal and systemic biases. The goal was

to enhance cross-cultural understanding and promote more effective, WHEN: APRIL 25, 2025

respectful collaboration and communication with Indigenous peoples. WHERE: THE GALLERY AT LE. SHORE LIBRARY

TIME: ALL DAY

Key takeaways from the training included:
¢ Increased awareness of the historical and ongoing impacts of jpatton@thebluemountains.ca
colonization on Indigenous communities.
e Practical strategies for recognizing and addressing unconscious bias.
e Tools for building more culturally safe and respectful relationships in both personal and
professional contexts.
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e Astronger understanding of the importance of truth and reconciliation in workplace and
community interactions.

TBM Sustainability Summit

The Blue Mountains Public Library (BMPL), the Museum and Archives, and The Blue Mountains (TBM)
partnered to premiere the 11th REEL History film, 'Journey of Water,' at the TBM Sustainability Summit.
This latest installment in the REEL History series, produced in collaboration with Mountain Goat Film
Company, explores the vital connection between water and our community, asking, 'What is our journey
of water?' The film delves into how water sustains us, shapes our history, and binds generations,
offering a moving reflection on stewardship, memory, and the choices we face in preserving our shared
environment. The premiere at the Summit saw a great turnout and was followed by positive feedback.
'Journey of Water' is now available on YouTube, where it has garnered 118 views within its first two
weeks.

Collaborating with The Blue Mountains (TBM) on this project was crucial for several reasons. The film's
subject matter, water and its impact on the community, is a key concern for the town. Partnering with
TBM ensured that the film reached a wide audience, including residents and stakeholders who are
directly affected by water-related issues. It also aligned the film's message with the Town's sustainability
goals and initiatives, as highlighted by the Sustainability Summit. This collaboration demonstrates the
power of community partnerships in raising awareness and promoting dialogue on important local
issues. A second screening of the film will take place in July at the L.E. Shore Memorial Library, providing
the community with another opportunity to view and interact with staff and the filmmakers.

Provide Inclusive and Engaging Communications with and to The Community
Members of the public, including the media and Town Council, have been invited to subscribe to the BMPL
E-Newsletter and Key Messages. Subscription can occur at
https://www.thebluemountainslibrary.ca/about-us/follow-us.

BMPL’s primary method of communication is through the various e-newsletters and blogs. The main e-
newsletter or any of the 4 topical monthly blogs are available by subscription whether a patron or not.

e Library News: 1634 e Staff Picks: 340
e Inthe Gallery: 496 o Key Messages: 204

Respectfully Submitted,

Jennifer Murley, CEO
LibraryCEO@TheBlueMountains.ca
519-599-3681 extension 148
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