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Agenda 
Board Meeting 
 
Meeting Date:  April 17, 2025 
Meeting Time:   1:00 p.m. 
Location:   The Boardroom at L.E. Shore  
Prepared By:   Jennifer Murley, CEO/Secretary of the Board 
 

Mission: The Blue Mountains Public Library is a dynamic centre of community engagement where 
everyone can connect, explore and create. 

 
The following image is the Blue Mountains Public Library Values Word Map which includes 26 values. 

 
 

 
When available, this Board meeting will be recorded and made available on the BMPL YouTube Channel. Technical 
difficulties with social media platforms are not sufficient reason to cancel/postpone a meeting. The Community is 
also welcome to be onsite for meetings, or to present in either E1 or E2.  
 

A. Call to Order 
A.1 Moment of Reflection 
A.2 Indigenous Acknowledgement Statement 
A.3 Public Announcement 
If members of the public are present. 

 
B. Agenda  

B.1 Approval of the Agenda  
 
Recommended Motion  
Moved by ___ and seconded by ___, THAT the Agenda of April 14, 2025, be approved as 
circulated, including any items added to the Agenda. 

 
B.2 Declaration of Pecuniary Interest and General Nature Thereof  

NOTE: Known pecuniary interests should be provided to the Board Secretary in writing and be noted as part of this 
agenda item.  Should items arise during the meeting, the member shall make notice. 
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C. Reports to be “Received as Information” 
NOTE: Before there is any discussion on the items listed below, they must be received by this Board. Additional 
recommendations outlined in any of these items, as well as any subsequent motions, will be addressed at the time of 
discussion. 

 
Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board receive as information: 

1. ADM.25.11 entitled “2024 Annual Report” 
2. ADM.25.12 entitled “Community Builders Program Update” 
3. ADM.25.13 entitled “CEO Service Update-April” 
4. FIN.25.02 entitled “Finance Report of Q1 2025” 

 
D. Minutes 

D.1 Previous Minutes  
 

Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board approve the minutes of March 20, 2025, 
circulated/amended.  

 
D.2 Business Arising from the Minutes 

  
E. Communications with the Board 

Deadline for registration is Monday, April 14 at 2pm. 
E.1 Deputations 

None at the time of agenda creation. 
  
NOTE: In accordance with Ontario’s Municipal Freedom of Information and Protection of Privacy Act (MFIPPA) and 
Board policy, the Blue Mountains Public Library Board wishes to inform the public that all information including 
opinions, presentations, reports, and documentation provided for or at an Open Meeting are considered part of the 
public record.  This information may be posted on the Library website, included in Board packages, published in video 
record, and/or made available to the public upon request.   
 

E.2 Public Input on the Agenda 
NOTE: Any individual may choose to register for a virtual link to participate in the Public Input virtually or be present 
onsite for face-to-face meetings without registering. Said correspondence must meet the BMPL’s BLG.2018.6.7 Public 
Input on Agenda Items criteria. 
 

In addition to Correspondence, any members of the public who would like to attend the Board Meeting virtually may 
do so by contacting LibraryCEO@TheBlueMountains.ca. Requests received prior to 4:00pm the day prior to the Board 
Meeting will be provided with internet and/or phone login information. Credentials are available one month prior to 
the meeting, so requests need not be made the day of. Visitors may also attend in person without registering. 
 

https://www.thebluemountainslibrary.ca/sites/default/files/2023-10/POL-BLG.2018.06-Meetings-of-the-Board.pdf
https://www.thebluemountainslibrary.ca/sites/default/files/2023-10/POL-BLG.2018.06-Meetings-of-the-Board.pdf
mailto:LibraryCEO@TheBlueMountains.ca
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E.3 Correspondence  
 

F. Strategic Plan Updates & Action Items 
NOTE: To better facilitate this section, all reports and discussions have been identified. The Board may make decisions 
at any time and does not require a formal report or recommended motion to do so. 
 

F.1 Action Planning  
1. Discussion: 2025 Draft Action Plan 
 
 Recommended Motion  

Moved by ___ and seconded by ___, THAT this Board approve the 2025 Action Plan as     
amended. 

 
F.2 Strategic Plan Pillar: Community Hubs 

1. Verbal Report: CEO Update on the Multi-use Recreation Feasibility Assessment (MURFA) 
2. Verbal Report: CEO Update on the Youth Climate Action Fund (YCAF) 
3. Discussion: Little Free Library Locations 
4. Verbal Report: Pilot Project: Extension of CHD Hours 
5. Discussion: Space Utilization Study (See Hamilton Public Library Example Attached) 

 
F.3 Strategic Plan Pillar: Organizational Excellence  

1. Discussion: Protocol for receiving staff reports  
2. Report: ADM.25.11 entitled “2024 Annual Report” 
3. Report: FIN.25.02 entitled “Finance Report of Q1 2025” 
4. Discussion: Strategic Planning Process & Options 

 
Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board approve the 2024 Annual Report 
as presented/amended. 

 
F.4 Strategic Plan Pillar: Empowering Services  

1. Report: ADM.25.12 entitled “Community Builders Program Update” 
2. Report: ADM.25.13 entitled “CEO Service Update-April” 

 
G. Other Business 

 
H. Roundtable 

H.1 Roundtable—General updates by the Board 
NOTE: The Roundtable is an opportunity for members to share information on events, activities, or general 
information which members may wish to attend and/or review.  This is not intended for new business or discussion 
pertaining to Action Items.  

1) Community Updates and News 
• CBC News Article (March 28, 2025) Book Industry Fears Canada’s Proposed Counter-

Tariffs Against U.S.-Printed Books Will Do More Harm Than Good 
•  CBC News Article (April 14, 2025) Tariffs Aren’t Targeting Books, but Economic 

Chaos is Having a Chilling Effect on N.L. Publishers 

https://www.cbc.ca/news/canada/british-columbia/canada-counter-tariffs-books-1.7495408
https://www.cbc.ca/news/canada/british-columbia/canada-counter-tariffs-books-1.7495408
https://www.cbc.ca/news/canada/newfoundland-labrador/nl-publishing-tariff-threat-1.7504756
https://www.cbc.ca/news/canada/newfoundland-labrador/nl-publishing-tariff-threat-1.7504756


The Blue Mountains Public Library  
Board Meeting Agenda  p4 April 17, 2025 
 

• Collingwood Today (April 9, 2025) Collingwood Could Be Getting Strong Mayor 
Powers  

• TBM Volunteer Fair 
Wednesday, April 30| 4-7 pm – Beaver Vallery Community Centre 

• TBM Sustainability Summit 
Thursday, April 24 | All Day - 1-8 pm | Beaver Vallery Community Centre 

2) BMPL Special Events 
• Stories of the Stars: Indigenous Astronomy  

Tuesday, April 22 – 7-8:30 pm| L.E. Shore Library 
• Storytelling for Adults: Canadian Artists & Their Signature Landscapes 

Thursday, April 24| 11 am-12:30 pm | L.E. Shore Library 
• Medicinal Mushrooms: Foraging, Benefits, & Extraction with Barefoot Brian 

Thursday, May 1 | 6-7:30 pm | L.E. Shore Library 
• Exhibit Opening: Outside Inside 

Saturday, May 3 | 2-4 pm | The Gallery at L.E. Shore  
I. Key Messages 

I.1 Key Messages Update 
 
Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board approve the release of the Key Messages 
Update-April 2025. 
 

J. Notice of Meeting Dates  
The next regular Board Meeting is scheduled for May 15, 2025, at 1:00 p.m. in the L.E. Shore 
Boardroom. 
 
All meetings and relevant agenda materials will be posted on the Meeting and Agenda page of 
Governance. 
 

K. Adjournment 
 
Recommended Motion  
Moved by ___, THAT this Board does now adjourn at ____ p.m. to meet again at the call of the 
Chair.  

https://www.collingwoodtoday.ca/local-news/collingwood-could-be-getting-strong-mayor-powers-10498517
https://www.collingwoodtoday.ca/local-news/collingwood-could-be-getting-strong-mayor-powers-10498517
https://www.thebluemountains.ca/node/4696
https://www.exploreblue.ca/featured-events/2025-sustainability-summit
https://www.exploreblue.ca/featured-events/2025-sustainability-summit
https://forms.gle/KWpD7t1QMVzaveje7
https://www.thebluemountainslibrary.ca/events-programs/storytelling-adults-canadian-artists-their-signature-landscapes
https://www.thebluemountainslibrary.ca/events-programs/medicinal-mushrooms-foraging-benefits-extraction-barefoot-brian
https://www.thebluemountainslibrary.ca/events-programs/exhibit-opening-outside-inside
https://www.thebluemountainslibrary.ca/about-us/library-board/meeting-agenda-minutes
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Minutes 
The Blue Mountains Public Library Board Meeting 
 
Meeting Date: March 13, 2025 
Meeting Time:  1:00 p.m.  
Location: Library Boardroom 
 Posted to YouTube 
Prepared By: Jennifer Murley, CEO/Secretary of the Board 
 
In Attendance: Carol Sackville-Duyvelshoff 
 Joanne de Visser (Vice-Chair)  
 Julia Scott (Chair) 
 Kristina Wichman  
 Laurey Gillies  
 Marie Swift 
 Shawn McKinlay 
       
Absent:  N/A 
Regrets:  Laurey Gillies, Shawn McKinlay 
Staff:  Jennifer Murley, CEO  
 Franz Greenfield, Administrative Assistant   
 

 

A. Call to Order 
A.1 Moment of Reflection 

The Board meeting was called to order by the Chair at 1:01p.m. A moment of reflection 
was observed. 

 

A.2 Indigenous Acknowledgement Statement 
 The Chair read the Indigenous Acknowledgement Statement. 

 

A.3 Public Announcement 
None – no members of the public were present. 

 
 

B. Agenda 
B.1 Approval of the Agenda  

Approval of the library’s 2025 budget was added under F3 – Strategic Plan Pillar: 
Organizational Excellence. 

 

BMPL-Resolution 2025-010 
Moved by Carol Sackville-Duyvelshoff and seconded by Kristina Wichman, THAT the Agenda of 
March 13, 2025, be approved as circulated, including any items added to the Agenda. CARRIED. 
 

DRAFT 
Not Approved 

https://www.youtube.com/watch?v=4523cp92E7s
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B.2 Declaration of Pecuniary Interest and General Nature Thereof  
None. 

 

C. Reports to be “Received as Information” 
All reports to be received as information were received with additional discussion occurring as 
the items arose within the agenda. 

 

BMPL-Resolution 2025-011 
Moved by Marie Swift and seconded by Joanne de Visser, THAT this Board receive as 
information: 

1. ADM.25.06 entitled “2025 Draft Action Plan” 
2. ADM.25.07 entitled “Accessibility Report” 
3. ADM.25.08 entitled “2024 Risk Assessment Report” 
4. ADM.25.09 entitled “Ontario Public Library Super Conference: Post Conference 

Reflection” 
5. FIN.25.01 entitled “Finance Report of Q4 2024” 
6. ADM.25.10 entitled “CEO Service Update-March”  

CARRIED 
 

D. Minutes 
D.1 Previous Minutes  

 

BMPL-Resolution 2025-012 
Moved by Carol Sackville-Duyvelshoff and seconded by Kristina Wichman, THAT this Board 
approve the minutes of January 16, 2025, as circulated; and THAT this Board approve the 
minutes of the February 13, 2025, Committee of the Whole meeting as circulated. CARRIED. 

 

D.2 Business Arising from the Minutes  
None. 

 

E. Communications with the Board 
The deadline for registration was Monday, March 10 at 2:00p.m. 
 

E.1 Deputations 
None. 

 

E.2 Public Input on the Agenda 
  No members of the public were present. 

 

E.3 Correspondence 
None. 
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F. Strategic Plan Updates & Action Items 
F.1 Action Planning  

1. Report: ADM.25.06 entitled “2025 Draft Action Plan” 
This document has been given a new format, departing from previous plans’ layout 
and organization. The Board provided edits and planned to provide any remaining 
feedback between now and the April meeting, when the plan will be formally 
approved.  

 
[The Board took a break from 2:26-3:32 p.m.] 

 

F.2 Strategic Plan Pillar: Community Hubs 
1. Report: ADM.25.07 entitled “Accessibility Report” 

Following accessibility assessments conducted at the L.E. Shore Library and 
Craigleith Heritage Depot branches, the Board was provided with a list of identified 
issues that can be addressed within the Town and Library's budgets for 2025 and 
2026. CEO Murley emphasized that although both facilities meet the minimum 
accessibility requirements of the AODA, compliance with these basic standards does 
not imply that all accessibility concerns have been resolved. 

BMPL-Resolution 2025-013 
Moved by Kristina Wichman and seconded by Joanne de Visser, THAT this Board direct the CEO 
to move forward with BMPL-identified accessibility improvements outlined in staff report 
ADM.25.07 within the 2025 budget, AND direct the Library CEO to work with Town staff on 
Town-identified accessibility improvements. CARRIED. 

 
2. Verbal Report: CEO Update on the Multi-use Recreation Feasibility Assessment 

(MURFA) 
The final report is currently under review, and a date for its presentation at a joint 
Council meeting between Collingwood and the Town of The Blue Mountains has yet 
to be scheduled. 

3. Verbal Report: CEO Update on the Youth Climate Action Fund (YCAF) 
Round two applications are currently being accepted. Grant writing workshops are 
scheduled to take place at both the Blue Mountains and Meaford Public Libraries. 
Additionally, on March 18, the BMPL CEO will co-lead a civic engagement workshop 
at the Meaford high school, which will include a key-note speaker presentation, as 
well as a “how to” in project proposal writing. Another grant-writing workshop will 
take place at the high school in Owen Sound on the same day. 

 

F.3 Strategic Plan Pillar: Organizational Excellence 
1. Discussion: Protocol for receiving staff reports 

Further discussion will occur at the April Board meeting, when all members are 
present. Two points of confusion with staff reports were identified: 

• Managing reports that are released publicly before a meeting but revised during 
the meeting (creating two versions of the same report). 

• The process of accepting reports as information and whether reports to be 
received as information should be distinguished from reports to be approved.  
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2. Report: ADM.25.08 entitled “2024 Risk Assessment Report” 
This report was presented as information. 

 
3. Report: ADM.25.09 entitled “Ontario Public Library Super Conference: Post 

Conference Reflection” 
This report was presented as information. 

 
4. Report: FIN.25.01 entitled “Finance Report of Q4 2024” 

The Board directed CEO Murley to prepare investment options for the Land Reserve 
Fund, which matures in April 2025, as well as the Open Reserve Fund. The Open 
Reserve Fund is not currently being invested, but CEO Murley cautioned that this 
may have been a historic decision to maintain accessibility of the fund. Further 
discussion will occur at the Board’s April meeting. 

 
5. Discussion: Approval of 2025 Library Budget 

The draft budget was presented to the Board at their meeting on October 17, 2024, 
but was not formally approved. Since then, a single financial change was 
incorporated, which increased the Board budget line from $2000.00 to $2500.00. In 
addition, formatting updates were applied, and the transfer from the reserve fund is 
now more clearly identified. 
 
The Board considered adding the renovation of the L.E. Shore Library branch's front 
lawn sign but ultimately chose not to. Additional quotes are required, which will 
help guide future discussions on the possibility of using reserve funds. 

 

BMPL-Resolution 2025-014 
Moved by Joanne de Visser and seconded by Carol Sackville-Duyvelshoff, THAT this Board 
approve the 2025 draft budget as amended. CARRIED. 

 
6. Discussion: 2025 Town Budget 

On behalf of the Board, Joanne de Visser had reviewed the Town’s 2025 Budget and 
noted that there were no concerns from the BMPL’s perspective. 

 

F.4 Strategic Plan Pillar: Empowering Services 
1. Verbal Update: TBM Tourism Strategy 

CEO Murley noted that she and Alessia Farris (Museum Curator) have a meeting in 
March with the Town’s consultants, with the aim of better incorporating the GLAM 
within the Town’s tourism strategy. 
 

2. Report: ADM.25.10 entitled “CEO Service Update-March” 
This report was presented as information 

 

G. Other Business  
None. 
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H. Roundtable 
H.1 Roundtable—General updates by the Board 

1) Community Updates and News:  

• TBM Newsletter Issue 13 (February 2025) 

• CBC News Article (February 28): Ontario Librarians Say They Have to be Ready Amid 
Growing Calls in U.S. to Ban Books 

• Youth Climate Action Fund Now Accepting Round 2 Applications (February 26, 2025) 
 

2) BMPL Events: a shortlist of special events occurring prior to the next meeting were 
provided.  

● March Break at BMPL 
i. Paint Jam with Tyler Boyle: Monday, March 10 | 11 am- 1pm 

ii. Tissue Paper Canvas Art: Tuesday, March 11 | 11am-12 pm 
iii. Mosaic Bead Sun Catcher: Wednesday, March 12 | 11 am-12pm 
iv. Teen Escape Room: The Lost Masterpiece: Thursday, March 13 | 7-8:30 pm 
v. Storytime, Finger Painting, and Bestie Bracelets: Friday, March 14 |11 am-12 pm 

● Youth Climate Action Funding Grant Writing Workshop 
Tuesday, March 11 | 5-6:30 pm | L.E. Shore Library 

● Exhibit Opening: Garden Stories 
Saturday, March 15 | 2-4 pm | The Gallery at L.E. Shore 

● Declutter with House n’Order 
Friday, March 21 |11 am – 12 pm| L.E. Shore Library 

● Death Café 
Wednesday, March 26| 7-9 pm | L.E. Shore Library 
 

 

I. Key Messages  
The Key Messages were determined by the Board and approved for release. 
 

BMPL-Resolution 2025-015 
Moved by Carol Sackville-Duyvelshoff and seconded by Marie Swift, THAT this Board approve 
the release of the Key Messages Update-March 2025. CARRIED. 
 
 

J. Notice of Meeting Dates  
The next regularly scheduled Board Meeting will be held on April 17, 2025, at 1:00pm in the L.E. 
Shore Boardroom. 
 
All meetings and relevant agenda materials will be posted on the Meeting and Agenda page of 
Governance. 

 
 

K. Adjourned 
BMPL-Resolution 2025-016 

Moved by Kristina Wichman, THAT this Board does now adjourn at 4.09p.m. to meet again at 
the call of the Chair. CARRIED. 

https://www.thebluemountains.ca/sites/default/files/2025-02/Town%20Newsletter%20-%20Issue%2013.Online.pdf
https://www.cbc.ca/news/canada/london/london-librarians-take-action-book-banning-u-s-1.7470332
https://www.cbc.ca/news/canada/london/london-librarians-take-action-book-banning-u-s-1.7470332
https://www.thebluemountains.ca/town-hall/news-notices/youth-climate-action-fund-now-accepting-round-2-applications
https://www.thebluemountainslibrary.ca/events-programs/childrens-programs/march-break-2025
https://www.thebluemountains.ca/planning-building-construction/sustainability-environment/youth-climate-action-fund
https://www.thebluemountainslibrary.ca/events-programs/postponed-garden-stories-exhibit-opening
https://www.thebluemountainslibrary.ca/events-programs/declutter-house-n-order
https://www.thebluemountainslibrary.ca/events-programs/death-cafe
https://www.thebluemountainslibrary.ca/about-us/library-board/meeting-agenda-minutes
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___________________________________      ______________________________ 
Julia Scott, Chair      Jennifer Murley, Board Secretary 



2025 Action Plan - DRAFT

Annual Planning Context

This Year’s Context

This year, we will continue to advocate for the expansion of GLAM (Galleries, Libraries, Archives, and Museums) services to ensure our
collections, programming and facilities meet the needs of our growing community, while recognizing that funding constraints and concurrent projects, such as the 
MURFA, will influence Council’s decision-making process. Beyond expansion and space planning, BMPL is focused on strengthening risk management, 
collaborating with the Town’s staff and finance team to identify operational opportunities and efficiencies.

This Year’s Complications
BMPL enjoys strong community support and high satisfaction with its services; however, several challenges compromise its ability to meet growing demands. 
Space constraints hinder our ability to expand programs. Without strategic investments in current facilities, future infrastructure, and new technologies, BMPL 
risks falling behind as the community continues to grow.

Another key challenge is effectively communicating the broad range of BMPL's services. Many decision-makers and community members primarily associate 
BMPL with literacy initiatives, overlooking its role as a cultural and community hub. Strengthening advocacy efforts, increasing public awareness, and 
demonstrating the value of GLAM services beyond traditional expectations are essential.

We are also aware of the broader challenges posed by an increasingly complex global political and economic climate. Issues such as
1. Challenges to intellectual freedom, shifting attitudes toward formal commitments to Inclusion, Diversity, Equity, and Accessibility (IDEA), and economic 

instability present potential risks for public institutions like BMPL.
2. Cybersecurity threats continue to evolve, necessitating ongoing investments in IT infrastructure and staff training to protect sensitive information and ensure 

operational continuity.
3. Staff safety is an emerging concern, as front-line workers in public spaces may encounter difficult or unpredictable situations. BMPL is committed to providing a 

safe and supportive work environment through enhanced training, clear protocols, and collaboration with local authorities when necessary.

To address these challenges, BMPL will continue to prioritize data-driven advocacy, collaborate with municipal partners to explore funding solutions, and engage 
proactively with stakeholders to align planning with community needs. By remaining adaptive and forward-thinking, BMPL aims to sustain its impact and evolve 
alongside the community.



Pillar Key Results Status 
(Green, Yellow, Red) Highlights

CO
M

M
U

N
IT

Y 
HU

BS

Ensure BMPL keeps pace with growth and community needs

1. Implement top 2 - 3 priority space improvement items identified in the Space 
accessibility audits and gap analyses Audits completed

2. Council supports space improvements and expansion recommendations through
resolution

EM
PO

W
ER

IN
G

 S
ER

VI
CE

S Strengthen awareness and support of the BMPL’s role in the community

1. Improve Awareness of BMPL as a valuable community resource (through in-person and 
media exposure)

2. Increase use of GLAM services

3. Increase Participation in Town Initiatives

4. Increase Participation in Community Advocacy efforts

O
RG

AN
IZ

-
AT

IO
N

AL
 

EX
EL

LE
N

CE

Enhance organizational resilience

1. Staff are trained on Privacy of Information, Cybersecurity, AI and safety protocols 
for Challenging Interactions

2. Solidify 2025 funding sources and develop a multi-year Strategic Financial Plan

   2025 Action Plan - Summary



STRATEGIC PILLAR COMMUNITY HUBS

Objective 1 Ensure BMPL keeps pace with growth and community needs

Rationale The TBM is one of the fastest growing municipalities in Ontario and the BMPL is challenged to meet current community
needs.

Key Result 1

Implement top 2 - 3 priority space improvement items identified in the Space accessibility audits and gap analyses.

Key Initiatives Who is 
Responsible In Collaboration With Goal Comments

Complete accessibility audit of all BMPL 
facilities CEO

Museum Curator, Manager of 
Facilities & Fleet Q1 Complete

Complete a space utilization study for L.E. 
Shore CEO Manager of Facilities & Fleet Q3

Support completion of BMPL elements of 
2025 Town Building Conditions study CEO Manager of Facilities & Fleet Draft results to 

Board by Q3

Create a building expansion/enhancement 
action plan including capital funding needs 
& sources.
(incl. update of Gap analysis with 
accessibility audits and utilization study, 
building conditions studies and related 
historical studies)

Board CEO, Museum Curator, Manager of 
Facilities & Fleet

Board alignment 
on top priority 
improvements by 
end of  Q3 

Determine what areas of funding 
need Council approval

   2025 Action Plan - DRAFT



STRATEGIC PILLAR COMMUNITY HUBS

Objective 1 Ensure BMPL keeps pace with growth and community needs

Rationale The TBM is one of the fastest growing municipalities in Ontario and the BMPL is challenged to meet current community
needs.

Key Result 2

Council supports space improvements and expansion recommendations through resolution

Key Initiatives Who is 
Responsible In Collaboration With Goal Comments

Actively engage Councillors about GLAM 
services and opportunities /community 
needs now and in the future.

Board CEO Quarterly 
connections

This can include Council public 
coffee chats.

Actively participate in the TBM’s Multi-Use 
Recreation Feasibility Assessment 
Committee. CEO Town Staff and MURFA committee

Final Report 
Presentation to 
BMPL board in 
collaboration with 
Town Staff 

We should have a discussion with 
Town regarding implications for 
BMPL

Formal presentation to Council Board CEO Complete
Q3 or Q4?

   2025 Action Plan - DRAFT



STRATEGIC PILLAR EMPOWERING SERVICES
Objective 2 Strengthen awareness and support of the BMPL’s role in the community
Rationale General knowledge of the full range of GLAM services and community impact is lacking. Helping residents,

visitors, and partners better understand the BMPL’s full range of services beyond literacy programs, supporting 
intellectual freedom and inclusion through policies and advocacy, and engaging with decision makers and the 
public on the importance of GLAM services, will enhance awareness and support.

Key Result 1

Improve Awareness of BMPL as a valuable community resource (through in person and media exposure)

Key Initiatives Who is 
Responsible In Collaboration With Goal Comments

Develop and implement
a plan to celebrate 30 years of the 
BMPL.

CEO
Manager of Public Services, 
Manager of Community
Engagement, Town Staff

Celebration 
event(s) complete 
by end Q4

Increase accessibility & use of the 
digital Cultural Map resource, 
highlighting the TBM’s cultural assets.

CEO Museum Curator, TBM GIS 
Specialist

+10% map 
interactions vs 
2024

The digital ‘sessions’ from 2024 
are baseline. Track online 
sessions and in person estimates

Improve visibility of Gallery, Archive, 
and Museum services by Q3. CEO

Museum Curator, Art Committee, 
Manager of Public Services, 
Manager of Community 
Engagement

# of GLAM 
mentions in 3rd 
party media. Social 
Follower growth 
rate +2%/mo

Newsletter growth rate should 
also be tracked

   2025 Action Plan - DRAFT



STRATEGIC PILLAR EMPOWERING SERVICES
Objective 2 Strengthen awareness and support of the BMPL’s role in the community

Rationale
General knowledge of the full range of GLAM services and community impact is lacking. Helping residents,
visitors, and partners better understand the BMPL’s full range of services beyond literacy programs, supporting intellectual 
freedom and inclusion through policies and advocacy, and engaging with decision makers and the public on the importance of 
GLAM services, will enhance awareness and support.

Key Result 2

Increase use of GLAM services

Key Initiatives Who is 
Responsible In Collaboration With Goal Comments

Develop and implement L.E. Shore 
programming plan CEO

Manager of Public 
Services; Manager of 
Community Engagement 

# Programs delivered
= or +2024.
Participation rates 
= or + 2024

Develop annual exhibition schedule & Gallery 
events CEO ACC Monthly exhibition. +1 art 

event/quarter.

Promote the use of Archive & Museum CEO Museum Curator
# Programs delivered= or 
+2024.
Participation rates = or + 2024

Develop program and service 
tracking/reporting routines including program 
participation audit (e.g.  wait-list tracking)

CEO Board Formal tracking and reporting 
set up and aligned by Q2

   2025 Action Plan - DRAFT



STRATEGIC PILLAR EMPOWERING SERVICES
Objective 2 Strengthen awareness and support of the BMPL’s role in the community

Rationale
General knowledge of the full range of GLAM services and community impact is lacking. Helping residents,
visitors, and partners better understand the BMPL’s full range of services beyond literacy programs, supporting intellectual 
freedom and inclusion through policies and advocacy, and engaging with decision makers and the public on the importance of 
GLAM services, will enhance awareness and support.

Key Result 3

Increase Participation in Town Initiatives

Key Initiatives Who is 
Responsible In Collaboration With Goal Comments

Actively participate in and collaborate with the 
TBM’s initiatives such as IDEA, MURFA, Health 
and Safety, and Tourism Strategy.

CEO Town Staff/committees, 
Board

# of Town initiatives BMPL 
actively participates in Volunteer hours spent?

Key Result 4
Increase Participation in Community Advocacy efforts

Key Initiatives Who is 
Responsible In Collaboration With Goal Comments

Develop key messages to support 
communication of BMPL value and priorities Board CEO Complete by end of April 

Review & update monthly
Volunteer hours spent?

Actively participate in and collaborate with 
community groups such as the Craigleith 
Community Working Group and BMRA.

Board CEO # of community group events 
BMPL actively participates in.

   2025 Action Plan - DRAFT



STRATEGIC PILLAR ORGANIZATIONAL EXCELLENCE
Objective 3 Enhance Organizational Resilience

Rationale
Respond to challenges to security, intellectual freedom, shifting attitudes toward formal commitments to Inclusion, Diversity, 
Equity, and Accessibility (IDEA), and economic instability.

Key Result 1

Staff are trained on privacy of information, cybersecurity, AI, and safety protocols for challenging interactions

Key Initiatives Who is 
Responsible 

In Collaboration 
With Goal Comments

Develop a staff technology training plan to address 
learning gaps CEO Manager of Technical 

Services Q4

Develop an AI policy for staff and library users CEO
Manager of Technical 
Services, Town IT, Arts & 
Culture Council

Q4

Implement mandatory training for all staff re: 
privacy of information, cybersecurity, and ethical use 
of AI 

CEO
Manager of Technical 
Services, Town IT, Town 
HR 

October 1

Develop and implement a staff challenging 
interactions training plan CEO Manager of Public 

Services, Town HR Q2

   2025 Action Plan - DRAFT



STRATEGIC PILLAR ORGANIZATIONAL EXCELLENCE
Objective 3 Enhance Organizational Resilience

Rationale Respond to challenges to security, intellectual freedom, shifting attitudes toward formal commitments to Inclusion, Diversity, 
Equity, and Accessibility (IDEA), and economic instability.

Key Result 2

Solidify 2025 funding sources and develop a multi-year strategic financial plan

Key Initiatives Who is 
Responsible 

In Collaboration 
With Goal Comments

Update annual plan template and process, including reporting 
mechanisms CEO Board Q2

Develop multi-year financial projections and plan for reserves Board CEO, Deputy 
Treasurer Q3

Finalize Charitable Status and develop policies to guide 
accounting, use and reporting of charitable funds CEO

Dir. of Corporate 
and Financial 
Services Q3

Apply for a min. of 1 new funding source/ grant Board
CEO, Manager of 
Community 
Engagement

Q2

Develop consultation plan for 2027-2031
Strategic Plan CEO CEO, others tbc Q3

Establish a working group to develop a business continuity plan CEO BMPL Managers Q4 Working group to establish approach, 
resources needed and timelines

   2025 Action Plan - DRAFT
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1 Summary 

1.1 Background 
In February 2011, the Hamilton Public Library (HPL) approved its Facilities Master Plan 

and since that time the plan has been implemented over several phases. In 2013, 

Colliers Project Leaders (Colliers) produced a report recommending an implementation 

strategy for Phases 3 and 4 of the Facilities Master Plan. Since that report, the HPL has 

implemented many of those recommendations resulting in increased effectiveness of the 

central library spaces for delivery of programs. Highlights of those changes included: 

• Reconfigure spaces in the basement (“Foundation”) to free up space and consolidate functions; 

• Moving Technical Services from the Stoney Creek branch location to the Foundation level to 

gain efficiencies in the management of library materials; 

• Re-designing the shipping functions to fit better in the existing space in the Foundation level; 

• Renovating the former Hamilton and Wentworth rooms on the ground floor to create a more 

functional space; 

• Adding a pre-school area on the ground floor; 

• Relocating the DVD borrowing area on the ground floor; 

• Revising the service desk configuration and staffing on the ground floor; 

• Creating an animated multi-function space on the fourth floor including: 

o A maker’s space, 

o A recording studio, 

o Collaboration spaces, 

o A quiet study area, 

o A flexible classroom area; 

• Relocation of building operations to an underused storage area on the fifth floor. 

After making these changes, new needs have emerged and the HPL now finds itself in 

need of a fresh implementation plan to guide future changes over the short and medium 

term. This will give HPL the confidence to make incremental changes knowing that they 

will fit into a longer-term vision for the space and services the library provides to its 

customers. The implementation plan must address current pressures and opportunities, 

provide increased flexibility and a clear alignment with the future vision for the Central 

Library, and should also describe the changes and illustrate them to communicate the 

concepts. 

1.2 Objectives 
The objective of this study is to have a facility master plan that: 
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• Maximizes opportunities to improve service (higher service levels or new services) to the 

library’s customers by responding to emerging needs and opportunities in a structured manner 

that delivers the greatest benefits for the lowest cost. 

• Allows the same number of staff to deliver better or new services to customers by finding 

efficiencies, improved staff flow and adopting Lean principles. 

• Provides a clear direction to the Board the demonstrates the need for funding to deliver the 

identified improvements. 

1.3 Success Metrics 
The success metrics that will indicate work is progressing to achieve the objectives 

include: 

• Staff feel that they were engaged to identify opportunities and understand the benefits to 

customers that can be achieved through each option. 

• The management team believes that there are no major opportunities that have been missed. 

• Staff see that their suggestions have been translated into feasible initiatives that show how they 

will achieve the envisioned improvements. 

• The management team confirms that the right priority has been assigned to each option. 

• Senior management confirms that the report is suitable for presentation to the Board. 

• The Board accepts the Facility Master Plan as the direction for capital investment in the building. 

1.4 Summary of Recommendations 
The following are the recommended initiatives to provide for the on-going renewal of the 

Central Library during the next five years. These are shown in priority order based on the 

value that they bring in client service and efficiencies.  

Cost estimates are at an order of magnitude and do not include escalation – if initiatives 

are not started in 2019, an escalation allowance should be added to these costs to 

address the ongoing inflation in construction costs, currently about 3% per year.  

Costs for initiatives are based on the scope identified in this report. However, the scope 

of some initiatives will need to be defined in more detail and the cost of the initiative will 

change to reflect any changes in scope. 

 

Table 1.4 – Summary of Recommendation Estimated Costs  

Number Recommendation Order of Magnitude Cost 

High Priority Initiatives  
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Table 1.4 – Summary of Recommendation Estimated Costs  

Number Recommendation Order of Magnitude Cost 

2.1 
Improve sound control including an acoustic consultant to analyze 
key areas and implement acoustic panels and sound masking on 
the 4th floor 

$340,000 

2.2 
Replace some existing tables and chairs on the 4th floor with new 
furniture that is lighter and more flexible to reconfigure for events 

$80,000 

2.3 

Initiate an internal program to declutter spaces, conduct a Lean 
workflow analysis (Foundation, selected 5th floor offices and 6th 
floor DT offices), and identify furniture standards that will suit 
operational requirements 

$90,000 

2.4 
Reconfigure the Foundation workspaces to improve efficiency and 
reduce cycle time, including new furniture to implement the Lean 
processes and sound control measures 

$225,000 

2.5 

Reconfigure parts of the ground floor including: 

• Add a café / retail space at the mall entry 

• Create a display area on the Main Street 

• Provide additional stroller storage 

• Expand the children’s area 

• Provide space for partner organizations along Main Street 

• Provide flexible furniture for the Living Room to support 
additional programming of the space 

$490,000 

 Total High Priority Initiatives $1,225,000 

Medium Priority Initiatives  

3.1 
Conduct a study of comparable libraries to identify strategies for 
public washroom design to address inappropriate actions of drug 
users 

$40,000 

3.2 
Enhance the control of parts of the library during after-hours 
events to facilitate more after-house programming 

$10,000 

3.3 
Improve the infrastructure for art displays and performance events 
on the 4th floor 

$60,000 

3.4 
Create a formal public classroom to increase the utilization of the 
Newcomers’ training room 

$55,000 

3.5 
Redesign the Digital Technologies team space on the 6th floor to 
improve productivity and reduce the pressure for additional space 

$235,000 

 Total Medium Priority Initiatives $400,000 

Lower Priority Initiatives   

4.1 Reconfigure 5th floor offices $250,000 

4.2 Reactivate the book hoist $125,000 

 Total Low Priority Initiatives $375,000 

Total Estimated Cost of Facility Master Plan Program $2,000,000 
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2 Recommendations – High Priority 
 

2.1 Sound Control  

2.1.1 Opportunities 

There are three strategies that can be used for sound control, either singly or in 

combination: 

• Isolation: Construct acoustically rated walls to control the transmission of sound. This will need 

to include the use of acoustic treatment of ducts to avoid flanking sound paths. 

• Sound absorption: The spaces where sound is an issue are acoustically live; they have highly 

reflective surfaces that allow sound to propagate throughout the space. A sound absorption 

strategy would introduce acoustically absorptive surfaces that would generally reduce the 

ambient noise level. There are a wide variety of applications including horizontal panels floating 

below the ceiling slab, vertical panels that extend a few feet below the ceiling slab, or suspended 

panels that can act as a space divider. Below are some images showing how these can 

introduce colour. 

 

 

 

 

 

 

 

• Sound masking: This is a technology solution that uses microphones to sample the sounds and 

broadcasts an inverted sound wave that mutes the original sound. This approach is preferred 

over the older ‘white noise’ solution that broadcasts a uniform sound (generally described as a 
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hissing sound) that makes it hard to hear other sounds distinctly. Sound masking generates a 

quieter space than a white noise solution. 

2.1.2 Scope 

We have assumed the following scope for the initial installation: 

• Acoustic consultant services to analyze and design the requirements for the Foundation, 3rd and 

4th floors, and the Digital Technology team area of the 6th floor. 

• Suspended acoustic panels in the 4th floor public area east of the elevators. We have assumed a 

linear pattern with 2-foot deep baffles suspended from the slab every two feet, and assuming 6 

bays would be treated (8,100 sq.ft. of acoustic panel). This scope will be adjusted based on the 

acoustic consultant’s report. 

• Sound masking system in the 4th floor public area east of the elevators 

This initiative does not include sound control for the Foundation, 3rd or 6th floors. 

2.1.3 Estimated Cost 

The cost of a sound absorptive treatment would vary significantly by the extent of the 

application. At the Vaughn library, the treatment for the building was in the order of 

$100,000 to treat about 15,000 sq.ft. of open areas, much of which is carpeted. The 

quantity, and cost, of sound abatement depends on the nature of the materials in the 

space. The Central Library has more hard surfaces and has openings between floors 

which are assumed to require a greater level of sound absorption. The requirement will 

be re-assessed after the acoustic studies are completed.  

The estimated cost of the absorbent panels is based on Ezo-Board at list prices per the 

scope described above. Discounts may be available. 

Table 2.1.3 – Sound Control Costs  

Item Order of Magnitude Cost 

Acoustic consultant $30,000 

Absorbent panels (8,100 sq.ft. @ $20/sq.ft.)  $162,000 

Sound masking system - allowance $80,000 

Contingency (25%) $68,000 

Recommended allowance $340,000 
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2.2 Flexible furniture  

2.2.1 Opportunities 

The current challenges with furniture include: 

• Public soft-seating fabrics that have become a cleaning issue 

• Public seating cushions that can be used to conceal drugs and drug paraphernalia 

• Heavy tables and chairs in public areas that limit the ability to re-configure the space 

• Staff workstations that are ill-suited to the material processing demands of many staff (in terms 

of ergonomics and efficiency) 

• Staff workstations configured to older standards that are much larger than needed. 

More flexible furniture should be installed to: 

• Be senior-friendly (appropriate seat height with arms) 

• Provide a mixture of furniture types to accommodate a variety of body types 

• Be easily moved to enhance flexibility 

• Be compact to achieve a higher density 

• Be durable and non-porous to avoid becoming dirty and defaced 

Furniture replacement can be approached in a phased manner as funds allow. 

2.2.2 Scope 

The proposed scope of work for this assessment includes the following: 

• Replace 25 heavy tables on the 4th floor with stackable tables or tables on wheels. 

• Replacement of 40 soft seat chairs on the 4th floor with seats and benches made of wood or 

similar easy-maintenance materials, of a variety of types. 

The following are not included in the scope: 

• Furniture in the lobby at the mall entrance is included in 2.5 – Ground Floor Re-Design 

2.2.3 Estimated Cost 

Table 2.2.3 – 4th Floor Flexible Furniture Costs  

Item Order of Magnitude Cost 

Design and specification $5,000 

Tables (25) $25,000 

Wooden lounge seating (40) $36,000 

Contingency (20%) $14,000 

Recommended allowance $80,000 
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2.3 Workspace Culture 

2.3.1 Opportunities 

There are several aspects of the workplace culture that lead to sub-optimal use of the 

space.  

CULTURE OF HOARDING  

Many HPL staff have allowed materials that are no longer required to accumulate and 

occupy space, leaving other areas cramped. It is likely that some of this material was 

‘saved’ by staff who are no longer working at the library and now, because no-one has 

ownership, no-one is willing to dispose of it. All business units could benefit from a 

program to purge materials that do not currently have a function. Other organizations 

have had similar challenges and have engaged library science expertise to help 

determine what materials are truly needed and to store them in the most effective way. 

The best de-hoarding programs are done as a group event to build momentum and a 

widespread acceptance of a new expectation that only materials that have a function 

should be stored (if the material has no function but is valuable, City expertise should be 

sought to maximize the value on disposal). This initiative can be addressed with an 

internal program leveraging in-house expertise.  

WORKSTATION STANDARDS 

After eliminating materials that have no current or immediate function, it would be 

advantageous to review the materials and equipment people keep on their desks to 

confirm that it is actively used in their work. Many workplaces have found that items like 

manuals, staplers, hole punches, etc. are used infrequently and can be provided in a 

central location rather than taking up space on desktop.  

After surplus materials and rarely used items are removed from desks, it will be possible 

to assess what is needed for each workstation. For all teams, it is important to have 

workspaces configured to meet the functional need. The functional needs of many staff 

will not be met by the City’s conventional office workspace standard and thus a family of 

workstation furniture configurations should be defined to meet the specific needs of staff 

in each area.  

A CULTURE OF ‘MY SPACE’ 

It appears from our few visits that there are desks in work areas that are assigned to 

individuals but rarely used. When the library opened, it was common practice to assign 

every person a desk. It is becoming increasingly common to have employees work at 

several task-specific workstations over the course of the day, moving between them as 

needed for the tasks they are executing at that time. This allows workspaces to 

optimized for specific tasks and improves productivity. It will not be easy to get people 

accustomed to a new way of working and managing their personal possessions but the 

benefit of making this cultural change will be greater efficiency in the execution of tasks, 

better workspace ergonomics, and better flow of work. It is important to note that the 
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objective is not to reduce the space required for work. There may or may not be 

reductions in space by shifting to workspaces that accommodate the work, instead of 

generic workspaces assigned to people. 

2.3.2 Scope 

For the purpose of this analysis the scope of work is expected to include the following: 

• An internal program of decluttering that would be executed over a period of two 

to three months, led by a project team and supported by all levels of 

management. 

• A Lean work analysis of each team that is considered for re-location to identify 

the required material and workflows, and the resulting requirements for 

workspaces.  

o Foundation 

o DT area of 6th floor 

o 5th floor (Communications, Business Performance Analytics and 

Collections)  

A comprehensive review is expected to identify a family of furniture standards 

that would balance the need for standardization with the job-specific needs of 

each group. It will also provide the insights necessary to determine solutions for 

the challenges identified within the 5th floor offices. 

• A review of furniture options to meet the functional requirements of each group. 

The scope does not include the acoustic analysis, which is included in 2.3 – Sound 

Control, a project which is assumed to be completed before this project. 

2.3.3 Estimated Cost 

The estimated costs are for change management and studies that are applicable to 

several areas of the Library. 

Table 2.3.3 – Culture Change Costs  

Item Order of Magnitude Cost 

Change management & decluttering (incremental costs and promotions) $12,000 

Lean consulting analysis $35,000 

Furniture / workplace analysis $25,000 

Contingency (25%) $18,000 

Recommended allowance $90,000 

 



Central Library Facility Strategy Colliers Project Leaders 
Hamilton Public Library  

 

12 

2.4 Foundation – Reconfigure for Workflow 

2.4.1 Opportunities 

There are opportunities to re-configure the Foundation work areas to improve 

efficiencies in several aspects. 

The first step is to analyze the existing workflows and material flows, applying Lean 

principals to minimize inventory stores between steps (and the space this requires), 

explore opportunities for efficiency and analyze what needs to be in each workspace. 

This should give the necessary insights into how furniture and equipment can be 

configured for greater efficiency (including space efficiency). As part of this analysis it 

will be necessary to address several issues: 

PRIMARY WORKFLOWS 

In assessing the layout of the Foundation, it will be necessary to assess and confirm the 

flow of materials and processes. The diagram below shows the preliminary high-level 

flows of materials. A full analysis will document all the workflows, the volume of each 

workflow, and additional opportunities to improve work relationships.    
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Figure 2.4.1 – Preliminary High-Level Process Flows 

 

1 – Technical Services 

Technical Services has evolved a great deal with the transition from the Stoney Creek 

location but there is opportunity for a more compact layout with the implementation of 

Lean techniques and task-specific workspaces. The conventional workstation with a 

desk and return (side table) does not function well for staff who process materials and 

have book-trucks for their work in progress. An ergonomic job assessment may indicate 

that adjustable height worktables could give a more effective work surface. An 

examination of the flow of work is likely to identify efficiencies in the stockpiling of 

materials before they are processed. This may reduce material handling and the 

shelving space required. For example, it may be possible to move received materials 

directly to book trucks from boxes, skipping the shelving stage. 

Space saved in this area could be used to shift functions from the sorting area that do 

not require immediate access to the sorter or to the flow of materials. 

2 – Sorting 

This work area has evolved over the past 5 years and many of the workstations that 

were located here have been removed. However, there appear to be further 

3. VLS & 

Bookmobile 2 - Sorting 
1 – Technical 

Services 

Inflows 

Outflows 

Internal 
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opportunities to develop task-specific workspaces that would provide for more efficient 

and ergonomic processes. There may be some functions located here that could be 

shifted to the Technical Services area if space is made available. 

3 – Visitor Lending Services (VLS) & Bookmobile 

This work area was reconfigured in the past five years, but some challenges remain. We 

understand that there is some competition for shelving space as each group seeks to 

sort materials and prepare them for distribution to their respective customers. The 

current space is constrained with no opportunity to expand outward. Consideration 

should be given to moving the VLS function to the north side of the book sorter (currently 

used for some clerical functions and book storage) to reduce the concentration of activity 

on the south side of the sorter (access to shipping, access to book hoist, bookmobile). 

The VLS function is suggested for relocation because it has fewer people and a smaller 

footprint. The extent of shelving required for staging should be assessed using Lean 

principles, and if extensive shelving is required, consideration should be given to use of 

a compact storage system to reduce the space consumed. 

2.4.2 Scope 

The Sound Control initiative (2.1) and the Workplace Culture initiative (2.3) are pre-

requisites for this project, including the acoustic analysis, change management, 

decluttering, Lean work analysis and workspace / furniture analysis. For the purpose of 

this analysis the scope of work is expected to include the following: 

• Replacement of up to 16 existing workstations with new flexible furniture selected 

for efficient and ergonomic processing. It should not be necessary to procure 

custom solutions, and thus it should be possible to leverage the City’s current 

vendors, although it may be necessary to select furniture that is not part of the 

City’s current standard. 

• Potential relocation of electrical and network drops for about half of the 

workstations. 

• Acoustical abatement for the Foundation work area including the installation of 

sound absorbent materials or installation of sound-masking equipment. 

We have not included scope for standardization of book carts. It was noted that the 

variation in sizes makes for inefficient storage and some sizes and styles are more 

effective than others. The Lean analysis should help identify the most effective type of 

book cart and the number required, information necessary to estimate the cost of 

standardizing book carts. 

2.4.3 Estimated Cost 

The cost will depend on the actual design solution. We have estimated the cost based 

on replacing only 10 workstations. We have assumed a high level of acoustic absorptive 
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treatment and an allowance for sound masking – it is possible that the acoustic analysis 

will identify that a more modest treatment would be sufficient, or that only the area of the 

book sorter would need to be treated. 

Table 2.4.3 – Foundation Reconfiguration Costs  

Item Order of Magnitude Cost 

Design $20,000 

Workstations (10 @ 3,000 – assuming no chairs required) $30,000 

Electrical / communications $10,000 

Acoustic panels (4,000 sq.ft. at $20/sq.ft.) $80,000 

Sound masking $40,000 

Contingency (25%) $45,000 

Recommended allowance $225,000 

 

2.5 Ground Floor Reconfiguration 

2.5.1 Opportunities 

The entry lobbies at the mall and York Road must be re-imagined. These spaces have 

no direct purpose. Not only is this valuable space not used for library functions, the lack 

of use contributes to inappropriate behaviours. Locating a café, retail outlet or partner 

facility in these places would give natural supervision that would discourage anti-social 

use of these spaces. 

Consideration should be given to designing the ground floor around the guiding 

principles that have been implemented in retail environments. This includes: 

• Eliminating the straight path from door to door. All department stores develop a main circulation 

corridor that winds through the store, bringing the customer closer to each department and 

increasing the opportunities for display. 

• Strategic location of high-demand items to maximize the opportunity for impulse selections on 

the way to collect staples. People who are coming to pick up a book on hold or use a computer 

will go wherever they need to, which gives an opportunity to expose them to more services. 

• Draw people in with displays and specials. The entry area to every retail outlet is used to draw 

people into the store, and to show items in departments that are farther into the store. 

Figure 2.4 illustrates some opportunities for reconfiguring the ground floor. These are 

discussed below. 
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Figure 2.5.1 – Opportunities for Reconfiguration 

 

1 – RETAIL / CAFÉ 

There is great interest in providing a retail area, a café, or a combination of both. A retail 

area gives the opportunity to sell items that are relevant to customers and strengthen the 

customer relationship. The revenue stream is expected to be sufficient to cover costs but 

is not seen as a significant revenue source. Items for sale could include branded 

material, items to support library users (like charging cables, headphones and batteries), 

reproductions of archival materials, etc. A café would give an opportunity for people to sit 

in a comfortable area and read, much like the experience created in Starbucks/Chapters 

locations. A café has the added advantage of providing a level of supervision for 

comfortable seating areas which would discourage anti-social use of the space. The 

area suggested here is ideal because this space is currently under-used, and it would 

create a bridge between the mall and library uses. 

1 
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2 – SECURITY MANAGER’S OFFICE 

The current security manager’s office is not ideally located and the space it occupies 

could serve a retail/café function. Relocating the security manager’s office to this 

location makes functional use of an unattractive storage area and would give important 

oversight of the stairs and direct line of sight through the library spine (even with the 

display area described below). Giving such oversight complements the functions of the 

security personnel who provide the primary control of the library.  

3 – DISPLAY AREA 

Library staff identified the challenge of showing customers the features and functions 

available elsewhere in the library. The recommended location puts the display area in 

the main circulation path, giving it a point of prominence that will reach all library users. 

By disrupting the main floor axis, this display area draws on retail marketing concepts, 

increasing the friction to through traffic and creating more edge space for that traffic. 

This space must be designed to allow the current security control desk to continue its 

function as relocating the security system infrastructure would be costly. The design of 

this display function should also accommodate the considerable traffic, including people 

with walkers, wheelchairs or scooters that use this circulation space. 

4 – STROLLER STORAGE 

The Children’s area team has identified a lack of storage for strollers as an obstacle to 

increased use by parents with small children. The areas suggested appears to have the 

capacity for some storage.  It will be important to create low walls to control the 

placement of strollers. The suggested locations allow staff to oversee the entry points, 

thus discouraging theft. The location near the elevator would have to consider relocation 

of the display screens now in the area. 

5 – EXPANSION OF THE CHILDREN’S AREA 

The area in front of the children’s play area appears to be under-used and could be . 

added to the play area. Unfortunately, the existing Corian millwork is inflexible and there 

will be a significant cost for the modifications to give a 30% increase in the size of this 

one play area. If this initiative is undertaken, the new millwork could be made as 

modular, flexible units that would allow future adjustments to be made more cost-

effectively.  

6 – PARTNER SERVICE POINTS 

Staff consistently identified the value of having partners in the library and their demands 

for more space. At the same time there is an unfortunate tendency for the partners to be 

perceived as HPL operations. As the first floor is reimagined, it would be desirable to 

make first-floor space available for partner activities. Consideration should be given to 

treating their space as a stand-alone kiosk that is perceived as distinct from library 

operations, like the kiosks in a mall. 

For some partners, a small space may be enough to connect with customers. Other 

partners need for more space than will be accommodated here, and this location could 
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function as a first point of contact, with clients directed to other locations in the library for 

other services (such as spaces for consultations that would be inappropriate in such a 

high-traffic location).  

We recommend the location shown in Figure 2.4 for the following reasons: 

• It is prominent and easily found by customers entering the library. 

• It is easy for library staff to direct people to the area from the Information Commons service 

desk.  

• It adds a level of activity adjacent the ramp area which will help to discourage inappropriate 

behaviour in that area. 

• While it will displace about a dozen public computers, these can be re-distributed elsewhere in 

the library, such as the second and third floors.  

7 – LIVING ROOM 

This is currently a low intensity use and has the potential to be used more effectively. 

This space would benefit from active programming of mover events giving activities 

throughout the day. The public access computers and laptop bar on the south side of the 

space should be relocated to allow better use of the Living Room space. Currently, 

Living Room users would feel uncomfortable that they would disrupt the computer and 

laptop bar users who face the living room, or that they are being observed by these 

users. Relocating the laptop bar could help address the frequent inappropriate use of the 

laptop bar area arising from the ability to easily see pedestrians on the sidewalk outside. 

Programming would need to involve all library teams as each team serves different peak 

periods. Children’s programs work best between 10am and 2pm or after school. Tai Chi 

programs could be included in the daytime and concerts could be effective over the 

lunch hour or in the evening. The space is equipped with a projector, speakers, podium 

and projection screen. A large screen could be added to allow movies to be displayed. 

Passive programming could include art installations on portable art walls. 

2.5.2 Scope 

For the purpose of this analysis the scope of work is expected to include the following: 

• A 900 sq. ft. café/retail outlet with a 200 sq.ft. kitchen (no deep fryer or grill, with plumbing and 

ventilation) and café seating up to 8 tables and 24 chairs. 

• A security office and counter of 200 sq.ft. with drywall walls and about 10 ft. of millwork counter 

with power and data; 

• A flexible display area of about 400 sq.ft. with 10 additional in-slab electrical and data outlets and 

millwork display cases (no plumbing). 

• Stroller storage consisting of 3 ft. high perimeter walls. 



Central Library Facility Strategy Colliers Project Leaders 
Hamilton Public Library  

 

19 

• Children’s area millwork of about 30 ft. – designed to fit in with the existing but be modular to 

allow future reconfiguration (no power or data). 

• New millwork for four partner service points (about 40 ft.) using power and data from existing 

public computers. 

• Flexible furniture for the Living Room. 

2.5.3 Estimated Cost 

The cost will depend on the actual design solution. We have estimated the cost based 

on replacing only 10 workstations. 

Table 2.5.3 – Ground Floor Reconfiguration  

Item Order of Magnitude Cost 

Design fees $50,000 

Café / Retail (200 sq.ft. @ $500, 700 sq.ft. @ $120 $185,000 

Security office / counter (30 ft @ $500) plus data and power $20,000 

Display area (allowance) $30,000 

Stroller storage (allowance) $10,000 

Children’s area expansion (30 ft. cabinets @ $700) $21,000 

Partner service points (40 ft. cabinets @ $700) $28,000 

Flexible furniture for Living Room (allowance) $45,000 

Contingency (25%) $101,000 

Recommended allowance $490,000 
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3 Recommendations - Medium Priority 

3.1 Washroom Strategy 

3.1.1 Opportunities 

There have been increasing challenges with the abuse of washroom spaces, in 

particular, by drug users who see them as secluded spaces where they can administer a 

dose. The potential for this is aggravated by the fact that the washrooms are small and 

often unoccupied. This is a dilemma with no apparent solution yet.  

• From a convenience and accessibility perspective washrooms are provided on 

each floor, which leads them to be small and not heavily used.  

• Currently staff lock some of the washrooms when the level of use is lowest. 

• The washrooms are generally in their original condition and thus look tired, which 

may contribute to the perception that they can be used for drug administration. 

• Other libraries have reported experiencing the same problem, but we are not 

aware of any effective solutions. 

• Reconfiguring the washrooms is an expensive undertaking and it is important to 

be certain of some success before committing to such a cost. 

3.1.2 Scope 

Conduct a study of other North American libraries, primarily in inner city areas where 

there are issues with homelessness and drug use, to identify approaches that have been 

tried and assess their effectiveness. This could be conducted as an internal study or 

outsourced. We assume that an effective study would involve: 

• Research on about 30 potential libraries to identify candidates for further study  

• In-depth study of 15 to 20 comparable libraries including telephone interviews 

and follow-up research 

• Project oversight and coordination  

• Report preparation and presentation  

3.1.3 Estimated Cost 

Estimating the cost of an external study is challenging as this is not a typical scope of 

work. Assuming the scope of work above the estimated cost would be:  

Table 3.1.3 – Washroom Strategy Costs  

Item Order of Magnitude Cost 

Outsourced study (200 hours at $150 + expenses) $32,000 

Contingency (25%) $8,000 

Recommended allowance $40,000 
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3.2 Allow Parts of the Library to Be Closed  

3.2.1 Opportunities  

To facilitate longer operating hours, it may be desirable to have portions of the library 

closed while other portions are open. This could allow opportunities for: 

• Late night art and performance events 

• Later study hours for teens 

• Booking for private events 

The library currently closes some areas of the Library for 

events using security guards to prevent access. Operable 

barriers (folding screens on overhead tracks) were considered 

but the cost seemed excessive given the effectiveness of the 

current approach. To enhance current operations, a set of 

stanchions and belts could be provided, such as those 

illustrated at right. 

3.2.2 Scope 

We have assumed that access control will continue using security guards supplemented 

with a line of crowd-control stanchions and belts. The lines where these would be used 

are shown in Figure 3.2 below. 

   
Second Floor Third Floor Fourth Floor 

Figure 3.2.1 – Options for Closing Off Floor Access 
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3.2.3 Estimated Cost 

The estimated cost of crowd control posts and retractable belts is based on Uline 

RollerPro rolling crowd control and storage cart. 

Table 3.2.3 – After-hours Crowd Control Costs  

Item Order of Magnitude Cost 

2nd floor (80 ft.) $2,200 

3rd floor (80 ft) $2,200 

4th floor (80 ft  $2,200 

Crowd control storage carts (2) $1,400 

Contingency (20%) $2,000 

Recommended allowance $10,000 

 

3.3 4th Floor – Infrastructure for Art and Performance Space 

3.3.1 Options 

Current capacity is 200 seated or 400 standing. Stackable chairs are used, shared 

between the Hamilton room and this space. Having dedicated seating would allow for 

events to be held concurrently and would significantly reduce the cost of setup of the 

space. The library currently has a temporary stage and power connections. Performers 

appear to prefer to bring their own lighting and sound systems. 

Further review is necessary to confirm the target type of art and performance space and 

thus its requirements. We have assumed fit-out for small bands/readings/talks with a 

portable stage and audience seating with simple lighting and sound systems. We have 

also assumed the ability to set up for art exhibits. 

3.3.2 Scope 

• Three telescopic bleachers (one unit, 4 tiers high, 15 ft wide accommodates about 30 people for 

a capacity of 90 people) 

• 100 additional stackable chairs 

• Configuration of a space to store seating when not in use, and other furniture when events are 

scheduled. 

• Add power and data infrastructure to columns 

• Moveable display walls or mounting panels that can be suspended from the ceiling 

3.3.3 Estimated Cost 

The estimated cost to enhance the event capability of the 4th floor is: 
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Table 3.3.3 – Art and Performance Space Infrastructure  

Item Order of Magnitude Cost 

Design and specification $8,000 

Bleachers (Aluminum tip & roll 15’ long, 4 row @ $3,300 x 3) $10,000 

Stackable chairs (100 @ $100) $10,000 

Display walls for art exhibits – allowance  $10,000 

Infrastructure to columns – allowance  $10,000 

Contingency (25%) $12,000 

Recommended allowance $60,000 

 

3.4 Create a Formal Classroom 

3.4.1 Opportunity 

The Library currently has two public classrooms on the 4th floor, both are informal and 

used part-time.  

A technology classroom is set up close to the centre of the public area of the floor and is 

defined by a set of mobile dividers. It accommodates about 20 people and can be 

reconfigured to allow events to take place on the fourth floor. 

The Newcomers’ Classroom is an informal section of the Newcomers’ area. Unlike the 

technology classroom, this space is defined by panels that are temporary, but not 

moveable. It is not currently used other than the three to four newcomer classes each 

week. There is an opportunity to make better use of this space, creating a multi-purpose 

classroom that could meet a wide variety of teaching functions.  
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Figure 3.4.1 – Multi-Purpose Classroom 

 

3.4.2 Scope 

For the purpose of this assessment, we assume that the scope includes: 

• Creation of a new classroom including full-height walls and mechanical systems to ensure air 

flow and manage sound transmission  

• An allowance is included to upgrade some of the existing classroom furniture 

The technology in place for the existing classroom is assumed to be sufficient for the 

multi-purpose use. 

3.4.3 Estimated Cost 

The estimated cost to formalize a multi-purpose classroom is as follows: 

 

Formalize  

Multi-Purpose 

Classroom 

Informal Technology 

Classroom 
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Table 3.4.3 – Formal Classroom Costs  

Item Order of Magnitude Cost 

Design, specification, delivery $7,000 

Classroom (250 sq.ft. @ $85) $22,000 

Furniture (12 chairs @ $800 + 4 tables @ $1,100) $14,000 

Contingency (25%) $11,000 

Recommended allowance $55,000 

 

3.5 6th Floor Reconfiguration 

3.5.1 Opportunity 

The Digital Technology and Infrastructure (DTI) team, located on the 6th floor, noted that 

their current space is not productive. There are two teams that have common and 

specific needs, as well as dedicated space for making access cards, storing equipment, 

and charging loaner laptops. There are disruptions from City IT staff that pass through 

their space from the elevator to access the City space to the north. Storage and 

workspaces are not ideal for their work. The furniture in the area is old office-style 

workstations that do not support the collaborative team culture of the DTI team.  

The existing space has two offices, 18 workstations and some meeting areas and 

storage areas. City Facilities staff developed an alternative layout using the City furniture 

standard that accommodates 21 staff. This layout also moves meeting areas into 

enclosed rooms, which would address the current challenge that one group’s 

collaboration is disruptive to other groups. This layout is shown in Figure 3.5.1 below. 
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Figure 3.5.1 – Alternative DTI Layout 
The alternative layout could be enhanced further by: 

• Creating a corridor that would allow City staff to access the City space from the 

elevator without disrupting the DTI team. 

• Creating more, smaller collaboration rooms. 

• Revising the workspace layouts using team-based furniture that might deviate 

from the City standard.  

• The potential to include sit-stand workstations should also be explored. 

These concepts are illustrated in Figure 3.5.2 below. 

In exploring alternative furniture solutions, lower partitions should be considered for the 

enhanced sharing of light and the perception they create of a larger space. Work 

surfaces should be selected to suit the work the DTI team does, which may include 

benching solutions or other single and group workspaces.  

Some people may fear that such an open solution would create a noisier environment. 

For most workplaces that have made such a transition, the experience is the opposite. 

People who can see their neighbours tend to self-regulate the volume of their 

conversations. Provision of enclosed collaboration spaces encourages people to take 

their discussions to these spaces, thereby reducing the impact on their neighbours.  

 

 
Figure 3.5.2 – Alternative DTI Layout #2 
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3.5.2 Scope 

The scope of this re-configuration assumes: 

• Fixed wall construction for the corridor and three collaboration areas 

• Glass walls for the corridor side of the collaboration areas 

• 20 new sit-stand worktables 

• New carpet and paint 

3.5.3 Estimated Cost 

The estimated cost to re-configure the 6th floor would be as follows: 

Table 3.5.3 – 6th Floor Reconfiguration Costs  

Item Order of Magnitude Cost 

Design and specification $30,000 

Drywall walls, painted, full height (70 ft @ $100/ft) $7,000 

Glass collaboration room fronts (30 ft @ $400) $12,000 

Collaboration room furniture (3 tables @ $1,000, 12 chairs @ $800) $12,600 

Workstations (20 @ $4,000) $80,000 

Desk chairs (20 @ $800) $16,000 

Carpet (3,000 sq.ft. @ $10) $30,000 

Contingency (25%) $47,400 

Recommended allowance $235,000 

 

Re-use of the existing chairs for desks and collaboration would save about $25,000 
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4 Recommendations - Lower Priority 

4.1 Reconfigure 5th floor Offices 
Several challenges have been identified with the functions of the 5th floor offices. The 

Lean analysis, recommended in 2.3 Workspace Culture, will identify the potential to 

improve efficiencies, such as by co-locating staff groups to streamline the flow of 

materials. When this study has been completed, the priority for this reconfiguration can 

be determined. For now, we recommend putting a placeholder allowance of $250,000 for 

these relocations. 

4.2 Consider re-activating the book hoist 
The Lean analysis should consider the value and viability of re-activating the book hoist 

on some levels where it has been deactivated. If this study identifies that the book hoist 

could improve efficiencies, the priority of this initiative could be elevated. We recommend 

a placeholder of $125,000 for this initiative (typical low-capacity elevating devices have a 

cost of about $50,000 per stop not including design costs and we understand that two 

stops have been deactivated). 
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5 Options Considered but Not Recommended 

5.1 Arrange public spaces to create better quiet zones 
This is largely an organizing principal. Some functions that tend to be quieter, such as 

reading and computer access, could be co-located, ideally on upper floors. Functions 

that tend to generate more noise, such as the children’s area, collaborative study areas 

and meeting rooms could be located on the ground floor where there is a desire for more 

active spaces. 

The demand for quiet spaces appears to be partly a generational issue – younger 

customers are more likely to use earphones to block out un-wanted sound, whereas 

older customers tend to expect libraries to be quiet. Demands are expected to change 

over time and should be monitored. 

Undertaking this initiative would have significant cost and disruption and is not 

recommended as an independent initiative. The overall concept of grouping areas of 

similar noise sensitivity together should be considered for implementation in stages as 

other changes are made.  

5.2 Mezzanine 
The ‘mezzanine’ space at the south-west corner of the second floor is perceived as 

being inefficient and there is some potential for reconfiguration of the space for other 

uses. One challenge in renovating the space for other uses is that the City currently uses 

much of the space for its technology classrooms. We recommend that further 

consideration of the improvements of the mezzanine space be deferred until the City is 

able to participate financially in a restructuring of the City’s spaces in the mezzanine and 

on the 6th floor. 

The following initiatives were considered and, while they are not recommended now, 

when the City is ready to participate in the re-design they should be re-evaluated along 

with other ideas that may emerge: 

• Create new space for DT, moving from the 6th floor to allow the City to expand its space on the 

6th floor. This would trigger significant costs for re-construction that can only be funded in 

partnership with the City. The City has indicated that expanding its space on the 6th floor is not a 

priority and thus this reconfiguration was not considered further. 

• Install hoteling workstations for staff from other branches when they visit the Central Library. 

This may be feasible while retaining the City training room. While this will be considered further, 

the installation of hotelling workstations will be low cost and can be implemented as a small 

operational project. 
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• Create a staff training / technology experimentation room to help staff explore and learn new 

technologies that may be implemented in the future. This would require displacing the City 

training rooms and is thus not viable. 

• A location for the children’s programs that would allow use of the adjoining roof-top gardens. 

After review, it was concluded that getting parents with strollers up to the second floor would 

require increased use of the elevators and would be an inconvenience to parents. Splitting the 

children’s programs between the ground floor and the mezzanine was expected to create 

operational challenges. Further, staff were concerned that the inconvenience of accessing the 

second floor would discourage parents from engaging in programs. It was concluded that it 

would be best to keep the children’s programs in the current location. 

5.3 Wayfinding 
While wayfinding was a suggested improvement, many of the other suggestions 

identified the challenge of directing customers to the spaces they seek. While ideally 

wayfinding would be telegraphed by the building design, it is hard to provide direction to 

upper floors. In the allocation of spaces, consideration should be given to locating uses 

that are regularly used by customers (who will persevere to find them) on upper floors, 

and to locate functions that are novel (or a representative portion of those function) on 

the first floor. 

Digital signage programs can be expensive if it is necessary to install any of the 

industrial quality display panels needed for this application. After considering the 

initiatives implemented to date, the senior management team concluded that many of 

the signage requirements have already been met. We recommend that this should not 

be undertaken as an independent initiative, but new projects should include whatever 

additional digital signage is needed for their success. New digital signage may also be 

provided through on-going improvements.  
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6 Next Steps 
 

We have recommended a program of initiatives that would require and allocation of 

about $2,000,000 over the next five years.  

This program of initiatives is intended as a guideline for the types of initiatives that 

appear to offer the greatest value to the Library at this time. The rationale and need for 

these initiatives should be monitored over the implementation period and consideration 

should be given to effect of emerging needs and opportunities on the priorities among 

these initiatives. 

6.1 Board Approvals 
We expect the implementation will proceed as follows: 

• Senior Management review of this report and recommendation to the Board. 

• Board review and approval of the overall plan with specific initiatives and funding 

requests to be brought forward for approval each year. 

• Senior Management recommendation for the priority initiatives for each year. 

• On Board approval the planned initiatives will be implemented. 

6.2 Considerations in Annual Planning 
In considering the annual priorities consideration should be given to: 

• The recommended studies should be completed as soon as possible because they 

provide the parameters for other initiatives. Some studies will define the scope of 

initiatives, in which case they should be expected to further refine the cost estimates. 

• The Library should seek opportunities for economies of scale in combining initiatives. 

Substantial cost savings could be achieved if several initiatives that require design 

consultants and contractors are combined into a single project. 

• The initiatives vary considerably in the estimated cost. The Library should consider 

opportunities to advance lower-cost and lower priority initiatives if there is budget room, 

but not enough to start the next highest priority initiative. In this respect, initiatives may 

not be delivered in the priority order. 

• The Library should consider the timing of initiatives and how they will be phased to 

minimize the impact on customer services.  
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Appendix 1 – SWOT Analysis 
 

The following records the SWOT Analysis results identified by the participants in the discovery 

session and as noted by those who provided written input. Items in italics were identified by 

partner representatives 

Strengths 

SERVICE 

• We are open and inclusive 

o We serve ages 0 to 100 

o We serve in 180 languages 

o Access to a wide range of information regardless or skill or socio-

economic status 

• The library is BUSY, it is a high energy space 

• People are lined up to get in every morning 

• Customer service is strong 

o Staff attitude and creativity 

o Self-service is strong and has been well-adopted 

o Staff are dedicated 

o Highly skilled and trained staff 

o Staff knowledge of the wide variety of services offered 

• Our partnerships fit well with our customer service 

• We are a cooling centre and a warming place 

• We are located on bus routes 

• We offer non-traditional services such as DISP which provides 1:1 service often as a last resort. 

OVERALL SPACE 

• There is a strong street presence and the location is central 

• It is a good location to connect with marginalized youth 

• The building is accessible 

• The space is beautiful – we have people seeking to do wedding photos here 

o multiple levels for different activities 

o lots of natural light in public and staff workrooms 

o the use of colours makes the space fresh and exciting 

o there are a wide variety of spaces 

• The windows have all been replaced 
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• The art, plants and partnerships make a welcoming space 

• Windows – on the 2nd & 3rd floor, the public gathers to the window area, but it’s a very tight space 

constrained by the stacks.  

• Study Carrels - these are occupied first thing in the morning and are used all day. Install 

additional carrels with tech friendly features such as charging points 

SPECIFIC PROGRAMS AND SPACES 

• There is a strong technology presence for the public (such as the maker space, which is 

innovative) 

• The 4th floor open space is active and flexible 

• There are good sightlines in the children’s space 

• Good programming and meeting space (different sized program rooms and performance areas) 

• Good selection of meeting rooms for staff 

• Concerts are well-received 

• The sound studio is highly used – booked 95% of the time 

• The piano is well-used 

• The updated Hamilton Room and multi-use spaces are ideal 

• The computer lab is well-used 

Weaknesses 

Identified weaknesses that were intentionally not addressed are noted in square 

brackets. 

SERVICE 

• We try to be everything to everyone  

• We have challenges rolling out pilot programs 

o We don’t plan for success and thus when the pilot is completed and we 

decide to continue, we do not have the resources 

o It is increasingly difficult to just absorb new programs after the pilot 

o We may have funding for the pilot, but the continuation is rarely funded 

• We don’t have enough external perspective 

o We are too close to it 

o We bring biases 

• Partner services such as DISP are not available full time 

• Customers have challenges finding partner services when they are moved in the building 
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• Limited spaces for customers to have confidential meetings with service providers, lack of 

confidentiality 

BUILDING ISSUES 

• Customers want more quiet spaces (study areas, study rooms, program rooms). It can be hard 

to regulate noise in this building. Need to have a mix of dynamic and quiet spaces [creating 

more distinct active and quiet zones was considered too disruptive to implement] 

• CONCRETE everything - the building comes across as a cold and less inviting space because 

of it (we could improve this by injecting colour at every opportunity; encouraging the creation of 

beauty within) 

• The main entrance is loud and busy which is exciting but may be daunting and confusing for 

others. Some people are unwilling to use the library because of fear from people congregating 

near the front doors. 

• There is a demand for outlets for charging devices 

• The condition of the washrooms is poor (dated, cramped) [this should be addressed after the 

study to identify effective ways to prevent misuse of washrooms by drug users] 

• Thefts are an issue – it makes people feel less secure 

• People don’t see past the first floor 

• Some spaces are tight for the activity level 

• There are conflicts between users – e.g. between the computer area and the children’s area 

• There is not enough room for partners 

• The HVAC system limits the creation of enclosed spaces [this may be able to be addressed in 

some areas through acoustic return air transfer ducts] 

• The entries are not scooter / stroller friendly 

o The children’s program area is separated from the stroller storage 

o There is not enough space for scooter storage 

o We have daycare groups with 6-place strollers 

• The lobby and living room are not well used. 

o Large areas that have no specific purpose other than entering the 

building.  

o Public congregate and disturb patrons. 

• The mezzanine area could be better used for library functions (the City space there is an 

obstacle) [This is not addressed because it requires City participation and the City has indicated 

that funds for this reconfiguration are not available] 

• The balconies are not useable from a health & safety perspective [this was not a priority] 

• Signage and wayfinding are challenging [this will be included in the scope of specific initiatives] 
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• We cannot open only part of the library 

SPECIFIC PROGRAMS AND SPACES 

• There is a need for more program / meeting space 

• The children’s area, while containing the children, creates many visual barriers and hiding spots. 

Adults who use the adjacent areas should not be so close to the children  

• The 4th floor space is too open – it makes it noisy at times  

• The customer technology space is hidden on the 4th floor, it is loud and does not look very 

professional 

• The old customer service desk is unused  

• The holds area is overflowing [this is not currently included in the ground floor reconfiguration but 

it could be added] 

• There is no catering space for events [this was not considered a priority] 

• There are 7 separate kitchens/kitchenettes in the building, which makes pest control challenging. 

[It would be costly to re-capture the space freed up by eliminating the kitchenettes, and it 

appears that the mini-kitchenettes are prised by staff] 

• The main lobby on the 5th floor is underutilized. 

FURNITURE 

• The furniture is inflexible 

o First floor display units – perfect when they were built but do not suit 

needs so well now 

o 4th floor tables – too heavy to move 

STAFF SUPPORT 

• There is no technology learning / experimentation space for staff [there is currently no available 

space for such a dedicated space but it may be possible to create one as part of the 5th floor re-

configuration] 

• There is no technology development space 

• Workflow is not efficient 

• Too much time is spent moving vehicles from parking areas to loading area [this is  beyond the 

scope of the study which focused on the internal spaced] 

• The shipping / receiving, access for the bookmobile is a problem: the tunnel is used by the 

market vendors as well as vendors/performers accessing First Ontario Place. If the gates are 

broken or a truck is blocking the tunnel it has a significant impact on the operations of the 

Bookmobile (public service) and our couriers (shipping and receiving). There is currently only 

room for 1 bookmobile on our loading dock, so the other vehicle parks off site in an outdoor lot. 

[this is beyond the scope of the study which focused on the internal spaced] 
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• There is insufficient staff touch-down space (for staff coming from other locations) 

• There is insufficient storage space 

• We have a hoarding culture 

• There is insufficient capacity to serve as a hub to receive materials from branch libraries when 

they shut down 

• The Digital Technology Team has resorted to having meetings in the middle of the floor because 

meeting spaces are hard to find 

Opportunities 

• We are connected to a mall that is being revitalized 

• Partners want to donate archive material or store archival material (but we don’t have enough 

space) 

• Partners are seeking more space – such as temporary touch-down spaces 

o community information hub: We could provide easy access to Disability 

Information Services Program (DISP), Cole (Wesley), Abir and Cindy 

Wong on the first floor—a place where people can come to get referral 

services or have confidential appointments with our community partners. 

A place for community brochures, posters and pamphlets. Have a 

different “support worker” at different times—invite public service 

providers from various organizations. Fill the gap left by Information 

Hamilton closing 

 

• Collections types are changing (which may mean less physical space is needed) 

• There is a large community of independent publishers and local authors 

• We could be a repository for artists and authors 

• We could do more with the writers-in-residence program 

• The Information Hamilton space has been vacated and is available for use 

• The Red Book program brings in different clients 

• Events at First Ontario Place may give opportunities to attract new customers (while they are 

lined up) 

• There are changing expectations for hours of service 

• The high-school closing may reduce after-school student use and make room for other 

customers 

• There is an opportunity to make more use of the Jackson Square Plaza for quiet, natural spaces 

(pollinator garden, reading garden) 



Central Library Facility Strategy Colliers Project Leaders 
Hamilton Public Library  

 

37 

• There would be benefit from a Community Sensory Room for individuals with special needs, with 

features like: textured floors and walls, plush fabric and toys, pulsating wall-mounts, multi-colour 

displays and wall projections, and music 

• Build on the annex model, providing confidential space for social service/community service staff 

• Build on the trust to provide services in a neutal way to foster community dialogue and leaning 

about issues in Hamilton 

• Encourage volunteerism 

• Increasing demand for partner services as a result of health care funding cuts, wait lists, early 

discharge trends and aging population 

• Support additional partner services such as housing support, ODSP, OW, Service Canada, etc. 

• Put all partner support services on one floor so that they are easy to find and cross-refer 

• Promote awareness of Information Hamilton to reduce silos among services and agencies 

Threats 

• People use us as a passageway to the mall 

• There is an increasing use of accessibility scooters and tilt wheelchairs (which makes it hard to 

ensure we continue to be accessible) 

• We have insufficient capacity for scooter charging  

• The capacity of the loading bay to accommodate the increasing size of trucks means that 

receiving functions are challenging [there is no opportunity to increase capacity] 

• 125 Barton (the location where we part the bookmobile and courier trucks) is being re-developed 

[this is  beyond the scope of the study which focused on the internal spaced] 

• There is a lack of parking (with the potential for it to get worse as properties re-develop) and the 

cost of parking makes it harder for people to come to the library [this is  beyond the scope of the 

study which focused on the internal spaced] 

• Climate change may increase the demand for people to find refuge from extreme weather 

• Waterfront redevelopment [this is  beyond the scope of the study which focused on the internal 

spaced] 

• The City space planning teams don’t seem to appreciate our unique operational needs to 

process significant volumes of library materials 

• Events at First Ontario Place sometimes cause line-ups that obstruct entry to the building and 

consume all available parking [this is  beyond the scope of the study which focused on the 

internal spaced] 

• Homeless people occupy space and have a greater issue with their ‘private space’. 



Central Library Facility Strategy Colliers Project Leaders 
Hamilton Public Library  

 

38 

• Substance abuse is an increasing problem with people using secluded space for self-

administration, this creates a safety risk – and leads to us closing washrooms 

o Gang activity 

o Disruptive behaviour 

• The high school is closing. This may mean fewer students use the library space, although high-

school students who live in the area may still use the space. 

• Funding is limited for new programs 

• Provincial budget cuts (to library and partner budgets) 

• City use of space in the building leaves less space for HPL initiatives 

• Counterbalancing the negative perceptions of the wider community about our downtown core 

location 

o 10 years ago, Code Red was released, and we have just found out that 

the community concerns are still a reality for many  

o Real estate prices are driving the arts community from James Street 

North 

o The opioid crisis is driving increasing disruptive behavior in the building 

o Customers have said that areas with “active security” discourage them 

from using the spaces because it appears unsafe.This feeds a different 

narrative than the Central Library is a “safe place.” Working to promote 

the Central Library as a safe place is very important   

• Staff changes at the CE location are not always communicated to staff who serve on our 

information desks and thus they sometimes have outdated information 

• Competition from free on-line information and service providers 

• Ability for partners to meet increasing demands 
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Appendix 2 – Brainstorming 
 

This Appendix lists the suggestions raised during the discovery session. They are 

organized by location within the library with the highest priority items first. Items that 

received more than one dot-mocracy vote are coloured (the number of dot-mocracy 

votes is shown for each item).  

All areas 

• Sound control [5] 

o Use of white noise / sound masking throughout the building rather than 

soft furnishings 

o Make the designated quiet zones bigger  

• Flexible furniture [4] 

o Remove existing soft furniture which is a security and cleaning issue 

• Washrooms [3] – have fewer, bigger, brighter washrooms 

• Create meeting space that could accommodate at least half of the staff at one time [3] 

o Recognize that some activities, like Staff Day, will remain off-site 

o We do need space that is larger to offer programs like our core Prepare 

training 

• Longer opening hours [2] 

o Stay open later on Friday and Saturday nights 

o Have regular programming e.g. to meet the needs of high-school 

students, or story-times to meet the needs of young parents during the 

day 

[This is included here because there is a physical component of needing to be able 

to close off parts of the library to reduce the cost of extended hours.] 

• Arrange spaces to get quieter farther up the building [2] 

o 1st – browse and borrow 

o 2nd – explore and engage 

o 3rd – read and reflect 

o 4th – make and music 

o 5th – community and collaborate 

o 6th – infrastructure 

o Keep noisy activities on designated floors and quiet activities on other 

floors 

• Bike parking for staff [1] 

• Wayfinding kiosks throughout the building 

o Signage displays to help customers move from the first floor to other 

floors 
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o Digital and print signage – wayfinding, fun, informational  

o Review outside art and graphics to create animated spaces 

o Install interactive, fun public art 

o Use empty walls on different floors for rotating promotions and art 

• Open patios for use, make them bookable spaces 

• Increase security presence – possibly with uniformed police walking through the library 

Foundation 

• Move sorter or replace to better use space in the foundation. It is the ‘elephant’ in the room. [3] 

• Move Extension Services out of the foundation to make TS space flexible [1] 

• Review furniture and equipment in Tech Services for better workflow and functional space [1] 

First Floor 

• New life for the York Boulevard, Jackson Square and Plaza lobbies [12] 

o Animate the space 

o Provide tables for partners (e.g. Police, Paramedics) 

o Get rid of the table in Jackson Square lobby to make the space more 

inviting for partners who wish to connect with customers 

o Make the York Road entrance more welcoming and discourage loitering 

o Renovate art gallery space in Jackson Square lobby, remove old seating, 

make it more inviting 

o Remove middle gates – use wide gates 

o Use lobby space (secondary purpose) to discourage loitering 

o Increase programming (can be passive) in the entrances 

o Discourage people from using library as a thoroughfare to Jackson 

Square  

• Create a retail space [9] 

o Consider a store at the entrance or on the first floor to drive traffic 

elsewhere in the building (sell library swag) 

o Consider a coffee shop / café (brings people in, a meeting place) 

o Consider a social enterprise operator 

• Revise the old Customer Service area [7] 

o Remove the Corian 

o Use the space for a store 

o Make a program room 

o Make space and offices for external partners 

• Break up the computer field [3] 

o Spread out the function across all floors 

o Break up the block of zombie-like use 
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• What if the First floor didn’t look like the First floor? [3] 

o Move the children’s department to another floor 

o Lower shelves to open up sight lines and let in natural light 

o Have beautiful collections first and foremost, make the space feel more 

welcoming to families 

o More book displays, shelving, end caps 

o Create a community information hub 

• Revise the Living Room [2] 

o Enlarge the space to accommodate a larger audience 

o Add space for performers to store equipment 

o Consider a large scale interactive, hands-on learning for multiple ages 

o Consider urban farming  

o Consider robot demonstration 

• Make the First floor less of a funnel to the mall [1] 

o Include displays and hot items 

o Put the holds at the back – like milk at the grocery store 

• Mover Rupert to new space with windows [1] 

• Profile the maker spaces on the First floor 

• Create spaces for the Disability Information Services Program (DISP) and Community 

Connections workers to be visible but provide private spaces to meet with clients 

• Provide separate ‘parking’ areas within the program spaces for strollers and scooters. 

o Provide charging outlets for scooters 

Second Floor 

• Re-design the Mezzanine [11] 

o Combine HPL and City computer labs and move DT 

o Relocate City’s computer labs and re-use that space 

o Re-design the City labs / Dundas room / storage space 

o Create a staff discovery space with equipment, access and technology to 

allow self-directed exploration and learning and incorporate space for DT 

project within or near the discovery space. The lab is now the space for 

tech testing and proof of concept – it was the development space for 

DMC / maker space introduction 

o Expand into the exit corridor to make better use of the space 

• Make better use of the 2nd floor meeting room [1] 

• Re-use the teen area on the 2nd floor as program/event room 

• Create touch-down space in the 2nd floor program room 

• Rearrange / reduce the shelving on the 2nd floor to create more programming / meeting space 



Central Library Facility Strategy Colliers Project Leaders 
Hamilton Public Library  

 

42 

• Move the stacks closer to the interior of the building and add more table space (specifically the 

NE side) 

• Create quiet study space on the 2nd floor 

Third Floor 

• Make more room for Local History and Archives (LHA) for increased collection and start on a 

City of Hamilton Museum [5] 

• Make more of the LHA collection accessible for reference (not circulation) without staff 

intervention e.g. genealogy materials 

• Provide a roof for the LHA Manager’s office for noise control and privacy 

Fourth Floor 

• Develop the space to function better as an art and performance space [4] 

o Provide collapsible bleachers 

o Add partition glass 

o Make the space flexible to allow parts of the space to be used for 

programming 

o Build in power in floors rather than at the edges of the room 

o Build in storage, sound, AV etc. 

o Have smartboards and allow people to plug in computers 

• Install sound absorption / sound control technology [3] 

• Update 4th floor furniture 

o Replace the butcher block tables with a tech tables – power integrated 

into the appliance.  

o Would be beneficial during events and regular business days 

• Expand public computer lab on the 4th floor to allow more customers to attend training 

• Create one staff lunchroom 

o Renovate staff lunchroom 

o make it more hospitable and colourful 

o Move ping-pong table to 6th floor – the use (mostly by City staff) conflicts 

with quiet enjoyment of staff eating lunch 

Fifth Floor 

• Re-use the Information Hamilton space 

 

Sixth Floor 
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• Provide a bigger space for Digital Technology to be collocated [4] 

• Address the distraction from the open hallway, a lot of human traffic back and forth 

• Team is not able to focus on their work because of continues distraction by open layout and 

team traffic to use kitchen and washroom on city side. 

• Prefer to have related team members (doing same job) to sit together.  

o Infrastructure Group (2) Iggy & Kevin 

o IT Administrator Group (3) Marg, Mohit & Sean 

o ILS Group (2) Vicki & Ida  

o Developers (2) Paul & Aman 

• Provide a staging area for computer system to pack and unpack. 

• Secure area (room or cabinet) for computer hardware, laptops etc. 

• Provide a testing area for Self-check, Laptops, etc. 

• Provide a closed meeting room. 

• Arrange filter water on DT side in addition to City kitchen. 

General  

The following suggestions can apply to any physical solution and are thus grouped 

separately and were not ranked. 

• Throw stuff out  

o Declutter and remove non-functioning furniture and equipment 

o Standardize tools like book carts 

o Empower people to get rid of excess ‘stuff’ 

o Put a priority on keeping workspace tidy 

• Workspace re-design 

o We need a re-design or workspaces and shelving to suit our functional 

needs 

o Adopt shared cubicle workspace to free up space (many are rarely 

occupied) 

o Allocate budget to furniture renewal 

o Address the service/department silos and consider functional 

requirements of ‘Lean’ processes 

o Use smaller desks and more modular, shared/flexible workspace to 

reduce work silos. 

o Do we need walls if we have adequate meeting spaces? 

o With many staff having laptops and changeable/part time schedules it 

would be nice to have both quiet and meeting workspaces where staff 

can work and move around (instead of being tethered to one desk) 
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o continue to give people space and work areas in workrooms to undertake 

their ‘off-desk’ work. I’m concerned that the hoteling model increases 

disengagement with work teams and departments. 

• Look at existing office space to see if it makes sense to move people and spaces to gain 

efficiency. 

• Consider music in lobby spaces (piped in) 

• Understand and anticipate collection changes and the space and equipment requirements this 

will bring 

• Consider if partners are using space that can be better used by us? 

• Are workrooms needed on each floor? Could they be repurposed for other uses such as 

training/labs, storage, other. 

• Review library customer accessibility standards – do we need different standards from the 

general City standard? 

• Standardized floor templates 

o Defined Spaces – areas that have dedicated services that are clearly 

defined.  

o A template for each floor that states where each fixture/ table goes. 

o This will relieve any confusion after event setups and eliminate multiple 

moves 

• Standardized equipment 

o Lighting fixtures, appliances, etc. This would lead to less equipment 

downtime, less time sourcing parts. 

Operational Suggestions 

The following suggestions address operational aspects but do not have a direct bearing 

on the use of space and thus are recorded for information but will not be considered in 

this report. 

• Engage in a community and library (front line and back-of-house) consultation process for input 

on our space to avoid bringing our bias. 

• Put more staff out in open areas to provide customer service and give a sense of security 

• Be sustainable 

• Hire special events staff to offer and manage more events 

• Put more staff in the community to free up back-office space 

• Stop trying to do more with less 

o Assess pilots and provide net new resources if they continue 
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o Resist the austerity mentality – avoid band-aid solutions that cost more in 

the end 

o Do the right things and do things right – address the real issues not 

temporary fixes of the symptoms 

• Book trucks make a lot of noise on the first-floor tiles – find a quieter alternative 

• Don’t let equipment restrictions / technical issues limit use (e.g. book hoist) – re-design so we 

can use the equipment 

• Allow more flexible access to technology so that staff have an opportunity to explore new 

technology solutions (Magnus Land, video conversion, online services like Lynda, Ancestry). We 

are a library – can’t we lend technology for ourselves rather than having HR/DT as gatekeepers. 

There should be a space separate from our desks to provide freedom to discover. 

• Communication 

o More communication while installing new equipment 

o More communication during event setups 

o Standardized and enforced policies – example eating food during events 

in certain areas 

o Staff awareness/navigator – they need to be readily 

available/approachable to connect with customers and help them know 

where to go, what resources to access.  

o Better promotion/communicating with customers about everything the 

Library offers here at CE, as we have recently started doing- a shout out 

to our Communications Department for their great job! 

• We already have connections with Police, but perhaps they could be brought on site?   

• We have a Community Resource Worker on site who can make referrals as needed to 

community agencies. Perhaps bringing on social agencies that deal with the drug crisis that 

doesn’t involve handing out more needles but referring to other locations.  

• Working better with local medical agencies.   

• Partaking in poverty initiatives; continuing to offer community speaker events that deal with 

concerns and issues of the local community across a spectrum of themes.  

• Continue to bring in programming that inspires people and focuses on all the good humans bring 

to this world through art, music and science- the practical and the more cerebral 

• Some departments are more heavily part-time workers where it can be trickier for a manager to 

create team cohesion- rather than ships passing in the night type of thing 
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Appendix 3 – Detailed review of top priorities 
 

The following priorities were identified in the Brainstorming session as being the most 

important for further consideration. The notes below record the group discussion about 

how the priorities might be implemented. 

GENERAL 

• Re-activate book hoist on floors it does not currently serve 

• Put Children’s area upstairs 

o Consider parent logistics such as stroller storage 

o Freedom from disruptive adults 

o Reduces noise impact on/from other areas 

o Could improve the containment 

o Could the children’s area have an outdoor play area? 

o The view into the market is nice, but adults are discouraged from using 

this space because or the adjacent children’s area 

• Address challenges with people circulation 

COMPUTER AREA 

• Consider distributing computing 

o Consider the staff impact of distributed computing. 

• Remove the computer lab – it would generally work best near quiet areas 

• Consider the potential for smaller desks as computer footprint declines 

LOBBIES 

• Re-make the lobby living room as a retail space 

• Can we create the ‘library as a laboratory?’ 

• For optimum accessibility (seniors and others) have all services represented (even if only partial 

services) on the First floor 

o  

• Remove the soft furniture in the lobbies (health issue) 

• Retain some soft seating – but it must be more hygienic and not leave spaces to hide dangerous 

materials. 

• There should be a wide variety of seating types: chairs, seats at tables, stand-up tables, 

benches, etc. 
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GENERAL 

• The staff service points could be much smaller, like kiosks, if we pursue the roving staff model 

(rather than staff at counters. 

• Could we move to more of a self-service model for pickup of materials on hold – could this be 

like lockers? Examine the workflow for materials on hold. 

• There are currently exciting things on the First floor but should be more flexible 

o The 3-D printer could be on the first floor 

o “Indigo” the first floor 

o Need promotional displays. 

CUSTOMER SERVICE SPACE 

• Consider the CS counter as a retail space (it appears to be a service desk which now confuses 

the public).  

o Converting to a retail use may disrupt some bad behaviour 

 

• Consider the CS counter as additional space for children’s program space 

• Consider the CS counter as partner space 

o This would need a design that makes it clear that partners are not HPL 

staff – this is already a concern. 

• The design of this space will need to consider the traffic to the staff elevator 

DISABILITY INFORMATION SERVICES PROGRAM (DISP) OFFICE 

• Consider this space for retail use 
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Appendix 4 – Discovery Session Participants 
 

SLT MEMBERS 

• Paul Takala, CEO and Chief Librarian (regrets) 

• Tony Del Monaco, Director, Finance & Facilities 

• Lisa DuPelle, Director, Human Resources & Information Services 

• Dawna Wark, Director, Public Services – Branches (written input) 

• Lisa Radha Weaver, Director, Collections & Program Development Sherry Fahim 

CE MANAGERS 

• Matt Abbott, Collections and Extension Services 

• Elizabeth Blackall, Manager, Information Hamilton & Red Book Project (written input) 

• Rita Bozz, Program Development 

• Naomi Brun, Youth Services & Central Children's 

• Erica Conly, Central Information Services 

• Assad Hoosein, Manager of Facilities 

• Sukh Jatana, Digital Technology & Infrastructure (written input) 

• Shelley McKay, Communications 

• Karen Milligan, Local History & Archives 

• Monica Socol, Digital Technology Services 

• Aida Rudnik, Technical Services 

OTHER STAKEHOLDERS 

• Rupert Albert, Security 

• Jake Emberson, Facilities (written input) 

• Patrick Fusaro, Xperience Annex (written input) 

• Sarah Harvie, Mohawk College (written input) 

• Irene Heffernan, Xperience Annex (written input) 

• Peter MacNeil, City of Hamilton, IT (written input) 

• Karen Sergi-Barron, City of Hamilton, Accommodations (written inupt) 

• Adam Van Sickle, Disability Information Services Program (written input) 
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INVITED BUT DID NOT ATTEND 

• Kathy Deiter 

• Kelly Dolan (written input) 

• Krystin Parkinson  
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Appendix 5 – Methodology  
 

Scope of Work 

The following scope of work was included in our engagement: 

• Prepare and lead a kick-off meeting with the Steering Committee to confirm this proposed scope 

of work and review the proposed structure and topics for a senior staff discovery workshop 

• Lead a full-day discovery workshop with senior staff to: 

• Identify the strengths, weaknesses, opportunities and threats (SWOT analysis) of the 

existing Central Library facility 

• Identify opportunities for better use of public and staff space in the Central Library to build 

on the SWOT analysis, which could include the following and other topics: 

o Co-locate Collections staff with Technical Services 

o Co-locate Collection staff with their manager 

o Opportunities to compress workspace or transition to flexible workspaces 

o Assess the applicability of the City’s pending space standard 

o Relocate the Digital Technology team from the 6th floor 

o Assess the impact of allocating space on the 2nd floor to Digital Technology 

o Identify obstacles to making more intensive use of the 4th floor (heavy furniture, 

acoustics, etc.) and opportunities for additional customer services if those 

obstacles are addressed 

o Accommodate new collections donated to the Local History and Archives (LHA) 

o Incorporate LEAN principles in allocations 

o Assess the potential for a merchandise retail outlet 

• Consult with partners (Mohawk, Learning Annex, City IT) to assess opportunities for partners to 

enhance services. Feedback from the partner representatives is incorporated into the SWOT 

analysis and informed the recommendations. 

• Conduct research and analyze feedback from the discovery workshop to synthesize the highest 

priority opportunities (includes review of City standards and incorporation into the options) 

• Develop discrete options for each opportunity to create a menu of options that could be 

combined in a variety of ways 

• Develop order of magnitude (+/-25%) cost estimates for each of the options 

• Manage the work of the City’s cost consultant to produce independent order of magnitude cost 

estimates for each of the options and reconcile differences 

• Explore potential phasing of options or other dependencies among the options 
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• Present a summary of the options to the SLT to advise of the output from the Discovery 

Workshop and subsequent analysis. 

• Lead a half-day priority setting workshop for the Central Library management team to: 

o Identify one or two of the most promising options for further study 

o Brainstorm to refine variations on the best options or further refine the best options 

o Develop a consensus on highest priorities 

• Conduct any necessary follow-up analysis such as refining cost estimates and adjusting 

phasing, confirming compliance to City standards 

• Prepare a draft report summarizing the findings and priorities and identifying next steps 

• Assist the Administration Team in preparing a preliminary presentation for the Board 

• Revise the draft report to address any comments from the Administration Team and the Board 

and produce a final report 

• Make a presentation of the Implementation Plan to the Board 

 

 



Admin Report 
The Blue Mountains Public Library 

Report To: The Blue Mountains Public Library Board 
Report Name: ADM.25.11 2024 Annual Report 
Prepared by: Jennifer Murley, CEO 

A. Recommendations
That this Board receive as information ADM.25.11 entitled “2024 Annual Report”. 

B. Background
Each year in April, the Board reviews and approves the CEO's annual report, which 
highlights the achievements, fun facts, and community impact from the previous year. The 
report also includes insights into circulation, program outcomes, and impactful community 
quotes and stories. Once approved, the CEO submits a delegation to the Council, sharing 
these accomplishments and key information with local decision-makers and the wider 
community. The report is organized using the Blue Mountains Public Library’s strategic 
pillars as headings, demonstrating how the organization aligned its operations with the 
overall vision. 

For reference, the BMPL’s 2022-2026 Strategic Plan identifies 3 core pillars: 
1. Community Hubs

Provide spaces to connect, explore, and create.
2. Empowering Services

Create a service model that reaches those who live, work, and play in the Town of The
Blue Mountains.

3. Organizational Excellence
Grow BMPL as a key partner and community resource.

C. 2024 Annual Report
See attached. 

Respectfully Submitted, 
Jennifer Murley, CEO 
LibraryCEO@TheBlueMountains.ca 
519-599-3681 extension 148

mailto:LibraryCEO@TheBlueMountains.ca




While we’ve always valued collaboration, this year was truly one for the books. It was a year of
strengthened relationships, shared expertise, and impactful partnerships that helped us
enhance library services for everyone. By joining forces across various initiatives, we were able to
maximize impact, share valuable resources, and create meaningful outcomes for our
community.

Key Highlights:
Representation on the Multi-Use Recreation Feasibility Assessment (MURFA): Exploring
resident needs, shared opportunities, and options for expansion of library services.
Launch of the Town of The Blue Mountains Cultural Map, with over 170 sites added.
Representation on the Youth Climate Action Fund Project Team, establishing new networks
and engaging young climate leaders across the Saugeen Ojibway Nation. 
Launch Little Free Libraries & Food Pantry: Over 200 books distributed and more than 250
pounds of food staples and hygiene products, including toothbrushes, diapers, and period
products.
Expanded Arts & Crafts Walk with 33% increase in participation from the previous year!

2024 Year in Review 



Providing safe, accessible, and multi-use spaces, including physical and digital spaces,
remained a priority for the BMPL. We continued to support the community's learning, discovery,
and development while collecting and analyzing information that is prudent to the growth and
sustainability of GLAM services. 

Goal 1: Foster Social Cohesion in a Time of Growth and Challenges
Truth and Reconciliation remained a priority for the Board. In 2024, the BMPL invested $1800
in Indigenous programming, welcomed over 300 participants in National Day for Truth
and Reconciliation activities, and continued to purchase Indigenous reading material
directly from GoodMinds Indigenous books.
The Board revised 25 GLAM policies to ensure alignment with an IDEA framework, which
stands for Inclusion, Diversity, Equity, and Access. 
Distributed 100+ letters from “Santa” during the Postal Strike.
Celebrated local author Dorris Heffron’s 80  birthday, retirement, and final book launch with
over 150 community members.

th

2024 Year in Review 



Goal 2: Develop Multi-Use Spaces and Provide
Outreach Services

Participated in the Town’s Multi-Use Recreation Feasibility
Assessment (MURFA), an ongoing project exploring
community space needs for recreation facilities, including
library services. 
Staff hosted or attended 63 outreach events, connecting
with over 1700 people across the community, marking a 35%
increase in participant engagement. 

Goal 3: Provide Technologically-Connected Spaces
All 15 public access computers were replaced with new
desktops
40+ items were added to the Library of Things collection,
including tech toys like iPads, an audiobook player for low
vision readers, a portable scanning pen, a Wi-Fi digital
microscope, an Epson FastFoto photo scanner, a Botley
coding robot, and a portable speaker/karaoke machine. 
Staff hosted 38 tech-related programs, including drop-in
tech help, with over 900 participants. Topics ranged from
virtual augmented reality to film editing to digital art. 

2024 Year in Review 



“Ashley is a phenomenal resource that the L.E.
Shore provides to the local community. She

can deal with all issues whether they are
minor or complex. I look forward to dealing

with her in the future if required.” - Tim

“The L.E. Shore Library in Thornbury has been a
friendly, safe and welcoming space for me

when it comes to staying up to date with
technology. Having a physical place and a

scheduled time to access inperson Tech Help
has been such a wonderful opportunity.” - Rita

“You have a wonderful community-focused
facility that obviously enriches your area and

is much enjoyed." - Artist showing in The
Gallery

 "Incredible you made [letters from Santa]
happen for families ❤️" - Ashley

2024 Year in Review 



Our community hubs remained vibrant spaces for connection, creativity, and more than just
reading.

Goal 1: Provide Diverse GLAM services, Collections, and Programs
We hosted our first REEL History Film Festival, with 147 participants, and over $1000 raised
for future local history films.  Premiered Craigleith Station at the end of the year, and the film
has over 460 views on YouTube. 
The Gallery’s February Salon Show featured over 200 pieces of artwork from nearly 100 local
artists.
2024 marked the year of the solar eclipse! Staff distributed 200 free pairs of solar eclipse
glasses to the community, and collected over 100 to recycle and send to Astronomers
without Borders.
We increased programming for seniors by 16% and saw a 54% increase in participation. 
We also saw a 37% increase in participation in teen programming, with 2024 being the first
year staff oversaw a Teen Escape Room (with overwhelming success)!

Goal 2: Support 21  Century Literacy Through Resources, Opportunities, and
Coaching

st

Created a Book Sanctuary in celebration of 40 years of Freedom to Read Week
The Library launched a new blog series, “Libraries [Re]Imagined“, educating the
community about the modern library and sparking critical thinking about the role of the
BMPL.
Staff participated in the province-wide advocacy for protecting school library funding, with
the community's support.
We published 26 Wired Wednesdays videos, reaching over 1560 views!

2024 Year in Review 



"Dear Thornbury Library Team, Thank you for
hosting that beautiful escape room for us! We

had so much fun and wanted to express our
gratitude for staying after hours and hosting
this event." - Email sent from group of teens

after March Break Escape Room

 "What an amazing tribute to the Station. Well
done. Ken and Suyrea Knapman are smiling

right now knowing their legacy lives on. Thank
you to all of you that made this possible.

Amazing to watch…fabulous work!!" - YouTube
comment for Craigleith Station REEL History

Film

"We loooooove the library! Its welcoming
staff, the art, the kid-oriented activities, the

amazing collection!" - Nicolle

2024 Year in Review 



The Board focused on improving the workplace by offering staff funding for career
development, introducing policies to promote safety and well-being, and encouraging ongoing
partnerships with local municipalities. They also ensured staff had a voice by supporting their
participation in regional and provincial committees, helping them contribute to larger,
community-wide efforts.

Goal 1: Retain and Recruit Personnel as an Employer of Choice
The Board participated in the Town’s Market & Pay Equity Compensation Review, 

      where all staff salaries were moved from the 50  to the 60  percentile.th th

Staff attended the Ontario Public Library Super Conference.

Goal 2: Demonstrate Stewardship through Transparency and Accountability
The BMPL’s social return on investment was completed, presented to Council, and shared
with the community. The study highlighted that for every hour the BMPL is open, it generates
$390 in value. Additionally, for every $1 invested in Gallery, Library, Archive, and Museum
services, the BMPL returns $2.50 in value, reflecting a 250% return on investment!

Goal 3: Increase BMPL Financial Opportunities
Over $30,000 in grant funding was secured to fund summer positions and a 26-week
internship at the Museum for recent graduates.
The Board funded an accessibility audit of the L.E. Shore Memorial Library, strengthening
future grant applications for capital improvements.

2024 Year in Review 



"You guys need t-shirts that read “Librarians
Rock  ” on it as I truly believe you so epically
important in our community." - Instagram

message after Reader's Advisory

“I just joined your Library and I am so pleased to
be receiving your newsletter. I am impressed

with all the activities.” – Registrant for
upcoming event

"We love the Library and everyone working
there. Always welcoming and supportive" -

Jennifer

"Such a beautiful space, the staff are amazing
and all the offerings for the community are

awesome!" - Kassandra

2024 Year in Review 



Top 5 Fiction Books

Top 5 Non Fiction Books

Top 5 DVDs

Our top 5 circulating items in 2024, in various formats

2024 Year in Review 



Top 5 eBooks

Top 5 eAudiobooks

Top 5 Library of Things

Our top 5 circulating items in 2024, in various formats

2024 Year in Review 



690
Programs for All Ages 

97,900+ 
In Person Visits 

53,500+ 
Website Visits

515 New 
Memberships Created 

98,400+ 
Items Borrowed

$16,600+
Donations Received

2%

4%

15%

3762 Social 
Media Followers

11%

3500+ 
 Questions 
Answered

15,700+ 
Participants at 

Programs & Events 

90%

2024 Year in Review 



                     Finance Report  
Board Meeting 

Report To: The Blue Mountains Public Library Board 
Report Name: FIN.24.02 Finance Report of Q1 2025 
Date: April 17, 2025 
Prepared by:  Jennifer Murley, CEO 

A. Recommendations 
THAT this Board receive as information the Finance Report of Quarter 1 (Q1) 2025. 
 

B. Background 
The BMPL Board receives quarterly financial variance reports that compare the approved 
budget to actual expenditures. This report covers the period ending March 31, 2025 (Q1). 

Although the Board’s budgeting process differs from the Town’s, cost-of-living adjustments 
(COLA) for staff are finalized only after the Town’s budget is approved. On Monday, March 
10, the Town approved its 2025 budget, which includes a 2.5% COLA for all staff. These 
adjustments, retroactive to January 1, 2025, are not yet reflected in this variance report. 

C. Grants 
BMPL has successfully secured funding through several staffing grants to support summer 
student positions and a youth intern at the Museum. Canada Summer Jobs has confirmed 
$5,563 in funding to support a summer programming student. Additionally, Young Canada 
Works has approved $13,234.88 for a 26-week internship position, based on a 35-hour work 
week. 
 
D. Concerns 
There are currently no tariffs on books manufactured in Canada or the United States. 
However, books have been identified on a proposed list of Canadian counter-tariffs, which 
has not been implemented at this time. Staff are monitoring international trade 
developments and may need to adjust collection purchasing strategies if tariffs are 
introduced. 

Staff have also contributed to sector advocacy efforts related to this issue. A significant 
portion of books by Canadian authors are printed or stored in the United States, 
highlighting the industry's reliance on cross-border production and distribution. 
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If implemented, tariffs on books could affect the ability of libraries to maintain and develop 
their collections. Independent bookstores, many of which operate with limited margins, 
may also be impacted. 

E. Current Standing of the Accounts and Funds 
Held By Asset Location Status 

Board Open Reserve Savings $294,584.21  

Board Land Reserve Fund Investment $18,744.18   
[Next maturity April 28, 2025] 
5.3% interest rate 
*For new builds. 

Council Development Charge 

 

DC Act 
Town Lined 

Account 

$3,016,605.37 
*Can only be used for growth-
related items that were 
identified in the Town’s DC 
Study. These include expansion, 
the purchase of land, and 
materials. 

Council General Reserve (Non-
Growth Related)  

Town Lined 
Account 

$72,389.83 
Feasibility Study/Space Plan(s) 
balance available for 
engineering, consultation, legal 
pertaining to expansion. 

CEO CHD Reserve  

 

Town Lined 
Account 

$0 
*All funds were used to offset 
costs for the Museum 
renovation. 

CEO CHD Fundraising 
Reserve 

Town Lined 
Account 

$15,790.80 
*Can be used to offset costs for 
future films, etc. Designated for 
the CHD. 

Council Library Legacy Reserve 
Fund  

BL 2003-55 

Town Lined 
Account 

$22,694 
*Limited for TBM needs such as 
BMPL IT.  

1. Board accounts are held by the Board in High Interest Savings or invested per MTCS directions. All other 
funds are located in Town accounts. 

2. BL Council held reserves require a recommendation resolution by the Board to access funds. 
3. Town lined accounts are administrative and therefore require CEO authority when accessing within 

budget. 
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F. Variance as at March 31, 2025 
The March 31 Budget Variance Report (Q1) is attached.  

 

Respectfully Submitted, 

Jennifer Murley, CEO 
LibraryCEO@TheBlueMountains.ca 
519-599-3681 extension 148 

mailto:LibraryCEO@TheBlueMountains.ca


CONSOLIDATED Balance Variance Report -- Q1 2025
Blue Mountains Public Library as at March 31, 2025

No.  YTD 
 Budget

2025 
 Amount 

Spent 
  Balance 

EXPENSES No.  YTD 
 Budget

2025 
  Spent  Remaining 

Staffing 242,670.67$        1,198,664.44$     20% 955,993.77$        
Administrative 1,328.85$            18,050.00$          7% 16,721.15$          
General Operating 39.00$                  72,050.00$          0% 72,011.00$          
Communications -$                      6,275.00$            0% 6,275.00$            
Training & Travel 5,097.24$            11,380.00$          45% 6,282.76$            
Personnel 48.57$                  $2,600 2% 2,551.43$            
Equipment Services 1,621.03$            $15,918.00 10% 14,296.97$          
Purchased Services -$                      $4,550 0% 4,550.00$            
Financial Services 76.33$                  $2,805 3% 2,728.67$            
Minor Capital 92.82$                  $2,400 4% 2,307.18$            
TOTAL EXPENSES 250,974.51$        1,334,692.44$     19% 1,083,717.93$     

Revenue No.  YTD 
 Budget

2025 
 Spent  Balance 

Federal Grants 53005 -$                      7,980.00$            0% 7,980.00$            
Provincial Grants 53010 3,980.70$            23,371.00$          17% 19,390.30$          
Municipal Grants 53015 313,410.00$        1,253,640.00$     25% 940,230.00$        
Donations 53020 7,620.20$            6,700.00$            114% (920.20)$              
Own Source 7,336.67$            9,650.48$            76% 2,313.81$            
Commissions 55720 1,766.50$            3,000.00$            59% 1,233.50$            
Capital Roll Over -$                      0% -$                      
Strat Plan Roll Over -$                      -$                      0% -$                      
Reserves / Roll Over -$                      0% -$                      
TOTAL REVENUE 334,114.07$        1,304,341.48$     26% 970,227.41$        

Capital No.  YTD 
 Budget

2025 
  Spent  Remaining 

Books 62051 9,303.03$            60,900.00$          15% 51,596.97$          
Replacement Furniture & Fixtures 64016 -$                      60,000.00$          0% 60,000.00$          
Software 64004 -$                      2,500.00$            0% 2,500.00$            
Replacement Equipment 64011 922.90$                15,000.00$          6% 14,077.10$          
Contract Services 63125 2,000.00$            0% 2,000.00$            
TOTAL EXPENSES 10,225.93$          140,400.00$        21% 130,174.07$        

Strategic Plan No.  YTD 
 Budget

2025 
  Spent  Remaining 

Administrative -$                      1,500.00$            0% 1,500.00$            
Communications -$                      -$                      0% -$                      
TOTAL EXPENSES -$                   1,500.00$            0% 1,500.00$            

72,913.63-$                                       



Admin Report 
Board Meeting 
Report To: The Blue Mountains Public Library Board 
Report Name: ADM.25.12 Community Builders Program Update 
Date: April 17, 2025 
Prepared by: Mary Dodge, Manager of Community Engagement 

A. Recommendations
That this Board receive as information ADM.25.12 entitled “Community Builders Program”. 

B. Background
During the development of the 2022–2026 Strategic Plan, focus group participants highlighted a desire 
for a community space where individuals could share their skills with others eager to learn. This idea 
was incorporated into the 2022 Action Plan and launched in July 2022, accompanied by a 
comprehensive marketing strategy and staff training. 

As part of the 2024 Action Plan, the Community Builders program was relaunched in late July 2024 as a 
six-month pilot, with a focus on monitoring community interest and assessing whether there is sufficient 
volunteer capacity to support the program long term. 

At the January 16, 2025, Board meeting, members requested an update on the initiative. This report 
provides a current status update and outlines next steps for the Board’s information. 

C. Status Update
The relaunch of the Community Builders program was supported by a comprehensive promotional 
campaign, including a media release to local newspapers, advertising in Library News and within library 
branches, homepage promotion for over two months, a 10-week social media campaign, and a 
dedicated webpage within the Library’s Volunteering section. 

Initial interest appeared promising, with inquiries received via phone and in person. However, actual 
engagement with the program has been limited: two individuals registered as Community Builders, and 
two others expressed interest in learning a skill not currently offered. Since the relaunch, no matches 
have yet been made between Community Builders and learners. 

Because the Community Builders program is part of the Library’s broader volunteer offerings, it is 
available to anyone interested in volunteering with Blue Mountains Public Library. One individual who 
heard about the program expressed interest in running a single session rather than becoming a regular 
Community Builder and was referred to the programming department. 

D. Challenges

Many community members who express interest in participating as Community Builders prefer to share 
their skills in a workshop or program-style format, with multiple participants and flexible scheduling. 
These individuals are often better suited to working with the Library’s programming department. 

On the other hand, those seeking to learn a skill through the program tend to be interested in trades or 
services typically offered on a paid basis. 
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It’s also worth noting that the original concept for Community Builders emerged prior to the launch of 
the now highly successful TBM Repair Café, held at Grace United Church. While the two programs differ 
in structure and delivery, they attract a similar audience, and potential partnerships may be worth 
exploring. Additionally, broader community feedback can be gathered during consultations for the 
upcoming 2027–2031 Strategic Plan. 

E. Conclusion

The Community Builders program continues to be available for individuals interested in volunteering 
their time and talents to the community. As it currently requires minimal staff oversight and resources, 
the program will be extended for another six months, after which it will be re-evaluated to determine its 
future viability, including the potential for discontinuation. 

Respectfully Submitted, 

Jennifer Murley, CEO 
LibraryCEO@TheBlueMountains.ca 
519-599-3681 extension 148

mailto:LibraryCEO@TheBlueMountains.ca


             Admin Report  
Board Meeting 
Report To: The Blue Mountains Public Library Board 
Report Name: ADM.25.13 CEO & Service Update-April 
Date: April 17, 2025 
Prepared by: Jennifer Murley, CEO 
 

A. Recommendations 
That this Board receive as information ADM.25.xx entitled “CEO & Service Update-April”. 
 

B. Background 
The BMPL is comprised of a Gallery, Library, Archives and Museum (GLAM). GLAMs across the province 
are now understood to be the culture hubs of communities, and more regularly have a single 
operational body, such as in the BMPL model. While this is not the comprehensive report of activities of 
our GLAM; this CEO & Services Update Report includes general highlights which are of importance to the 
Board from either a governance standpoint or as talking points on our organization. This will focus on 
both facilities of the Craigleith Heritage Depot (CHD) and the L.E. Shore branch (LES), successes or 
concerns by GLAM service, and how each impacts the three Strategic Pillars and Annual Action Plan.  
 

C. Community Hubs 
 

Foster Social Cohesion in a Time of Growth and Challenges 
March Break at L.E. Shore Library 

L.E. Shore Library hosted another successful March Break, 
offering a diverse range of creative and inclusive programs 
for youth. The theme, "Art: Create, Inspire, Repeat," 
fostered creativity, collaboration, and community 
engagement, catering to children, teens, and families alike. 

The week began with a vibrant 
Paint Jam led by Tyler Boyle, a 
dynamic event that provided 
teens and tweens with the 
opportunity to create their 
own artistic interpretations of 
polar bears. This event not only 

allowed participants to explore their artistic talents but also facilitated social 
connections and collaborative learning. For younger children, engaging 
activities such as Mosaic Beading and other arts and crafts workshops 
throughout the week offered a space for creative expression and interaction 
with peers. 
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A highlight of the week was the Escape Room for Teens, an after-hours, mystery-
solving adventure. This event, designed to promote teamwork and critical thinking, 
quickly became a favourite. Teens worked together to uncover clues and solve 
puzzles, unraveling the mystery of the "Lost Masterpiece." The high-energy, 
immersive experience proved to be a fantastic opportunity for teens use their 
problem-solving skills in a fun and 
engaging setting. 

Overall, March Break at L.E. Shore 
Library was a resounding success, 
with a well-rounded program lineup 
that appealed to participants of all 
ages, ensuring that everyone found 
something to enjoy. The events 

provided a platform for creative expression and social 
connection, making the library a central hub of 
community engagement throughout the week. 

Adults & Seniors Programs 
In March, L.E. Shore Library continued to support adults and seniors with a variety of educational and 
recreational programs. One key initiative was a financial literacy partnership with Beaver Valley 
Outreach, the Canada Revenue Agency, and the Ministry of Finance. These collaborative presentations 
provided seniors with valuable information about tax credits and benefits, helping them prepare for the 
upcoming tax season. 

The Decluttering and Downsizing Workshop, led by professional organizer Tracy from House 'n Order, 
was another well-received program. Participants received practical advice on organizing their homes 
and simplifying their living spaces. This interactive workshop encouraged questions, shared experiences, 
and provided attendees with actionable tips to improve their lifestyle. 

Another popular event was the library’s first ever Death Café, a discussion group aimed at shifting the 
conversation about death from fear to openness. Led by certified death doula, Be McCarthy, the event 
focused on creating a comfortable space for community members to explore death and dying. Be 
provided non-denominational support, with optional elements of Tibetan Buddhism for those 
interested. A well-attended event with excellent feedback from attendees, we plan to host Be again for 
another session in May. 

Additionally, Seniors Fitness classes continued to encourage active lifestyles, offering a supportive and 
social environment for participants to stay fit and connected. These programs, along with other March 
offerings, contributed to building a strong sense of community and ensuring the library remains a 
valuable resource for learning, wellness, and social engagement for all ages. 

Develop Multi-Use Spaces and Provide Outreach Services 
Tracks to Slopes: The Craigleith Ski Train at Owen Sound Marine and Rail Museum 
The Craigleith Heritage Depot collaborated with the Owen Sound Marine and Rail Museum to deliver a 
highly successful presentation on the pivotal role of the 1940 Sunday ski excursion train in establishing 
our region's winter tourism. The presentation, held at the Owen Sound Marine and Rail Museum, 
explored the broader context of local rail history, including track laying, station construction, and the 
rise of winter recreation. A particular emphasis was placed on the 1940 Sunday ski excursion train, 
which transported 200-300 skiers to Craigleith Station each Sunday. This initiative is recognized as a 
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crucial factor in the growth and development of our region's ski industry, demonstrating the significant 
impact of this early transportation system. This type of outreach provides valuable exposure for our 
institution and fosters a deeper understanding of our community's rich history. 

D. Empowering Services 

Provide Diverse GLAM Services, Collections, and Programs 
In the Gallery: Garden Stories featuring the work of Michael Black and Victoria Huntley  
For our March art exhibition, The Gallery hosted Michael Black’s bold abstract paintings and Victoria 
Huntley’s vibrant glasswork for a stunning display. The show took viewers on a visual exploration of 
gardens not just as places of beauty, but as powerful symbols of climate change, history, and culture. 
Originally scheduled to open with a reception on March 1, a winter storm postponed festivities until 
March 15. Despite this last-minute change, the reception’s new date was a rounding success, with art-
enthusiasts dropping by to meet our artists and learn more about their process and inspiration.  

   

Support 21st Century Literacy through Resources, Opportunities, and Coaching 
Talk on AI for the Seniors Wellness Program 
On March 31, Library Specialist Ashley gave a presentation at the Seniors Wellness Program held at the 
Marsh Street Centre. During the session, Ashley provided a live demonstration of ChatGPT. She also led 
a discussion on the growing role of Artificial Intelligence in everyday life, highlighting practical, 
accessible uses in everyday life. The session was well-received, with participants asking thoughtful 
questions and conversation about how AI can support their daily routines. 

Expand the Virtual Branch 
Implementation of Website Registration Module 
This month, we successfully implemented a new registration module directly within our website. 
Previously, program registrations were managed through external Google Forms. With the new module, 
users can now complete their registrations without leaving our site, enhancing both the user experience 
and our overall web integration. The module has been developed in compliance with Drupal 10’s 
security advisory policy and is maintained by Upanup Studios, ensuring it meets current security and 
functionality standards. 

Museum Online Exhibits (Biblioboard)  
Our commitment to increasing accessibility is evident in the continued work of museum and archive 
staff to populate our online exhibits with collection material. This effort is directly benefiting our 
community by providing greater access to our resources and empowering researchers with valuable 
online access to our holdings. 
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(March Visits to Biblioboard =139)  
 

E. Organizational Excellence 

Retain and Recruit Personnel as an Employer of Choice 
Celebrating Ken Haigh’s Career & Retirement at the BMPL 

 
 
March 7 marked the final day of work for former CEO and Library Specialist Ken Haigh. While we know 
this isn’t goodbye for good, staff and the community came together to celebrate Ken’s remarkable 
contributions to BMPL. A special social media tribute featured memorable photos and stories, 
highlighting the many moments that made his time with us so impactful. 
 

     

Members of the community commented: 

• “Have always enjoyed my interactions with Ken, enjoy your retirement. You will be missed. – 
Brenda 
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• “Ken was the best librarian in Thornbury!” – Liz 

• “Congratulations Ken. Thanks for all you’ve done over the years. Enjoy your well-deserved 
retirement and adventures” – Sandra 

• “Congratulations on your retirement, Ken. I look forward to hearing about your travels. Wishing 
you all the best. Thank you for always lending a hand to me as a former colleague and as a 
patron. You’ll be missed.” – Kristen 

• “Congratulations! You will definitely be missed as you were such a valued member of the library 
staff!!” – Liz 

• “Congrats Ken! The kids and I appreciated your kindness. You welcomed my group every Friday 
and made us feel welcome. We won’t forget that. Good luck on the next chapter!” -Sarah’s 
Daycare 

• “Happy Retirement, Ken. Your contributions to the L. E. Shore Library have been appreciated by 
our family and the community. Thank you” – Robert 

• “Best wishes on your new adventures.” – June 

Staff Development at Grey Roots 
Museum staff have been actively participating in the Grey Roots Museum and Archives' Spring Lecture 
Series 2025, starting with "Anishinaabek Geomythology." This valuable opportunity has allowed staff to 
connect with other local groups interested in these important subjects, fostering networking and the 
sharing of resources available at the Blue Mountains Public Library and the Craigleith Heritage Depot to 
support further learning.  

Demonstrate Stewardship through Transparency and Accountability 
2024 Audit Underway 
The Library CEO has been actively collaborating with the Town’s Finance Department and external 
auditors on the 2024 BMPL audit. Once finalized, the Board will receive a presentation from the auditors 
outlining the results. 

Increase BMPL Financial Opportunities 
Young Canada Works Museum Internship Approved 
In March, we received confirmation that our Young Canada Works grant application was successful, 
securing $13,975.60 in funding. This grant will support a 26-week internship for a Special Collections 
Technician at the Craigleith Heritage Depot. 
 

Fundraising Skill Development 
In March, Mary, Manager of Community Engagement, participated in a series of professional 
development webinars offered by Fundraising Academy at National University. The Fundraising 
Academy is a recognized leader in fundraising education, equipping professionals with practical tools 
and strategies through its Cause Selling approach—an effective, relationship-driven model that 
emphasizes building meaningful connections with donors and community partners. 

Mary attended two key webinar series: Fundraising Fundamentals and the Cause Selling Cycle. These 
sessions provided valuable insights into donor engagement, strategic communication, and the 
development of sustainable fundraising practices. The knowledge gained through these webinars will 
directly support the creation of a Fundraising Strategy for Blue Mountains Public Library (BMPL), with 
the goal of strengthening our fundraising capacity and increasing long-term financial opportunities. 

By investing in this training, BMPL is laying the groundwork for more intentional, relationship-based 
fundraising that aligns with our mission and enhances our ability to attract community support, 
sponsorships, and grant funding. 
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Be a Key Partner Within the Municipality 
Youth Climate Action Fund Civic Engagement Workshop 

 
On March 18, the Youth Climate Action Fund Project Team hosted an engaging civic participation and 
grant-writing workshop at Georgian Bay Community School in Meaford, attended by more than 50 high 
school students. The purpose of the workshop was to encourage participation in the Youth Climate 
Action Fund while also inspiring youth to take a more active role in local decision-making. Led by the 
Library CEO and TBM Coordinator of Sustainability, the session featured a keynote address by Dr. Kate 
Graham, a message from TBM Mayor and Warden Andrea Matrosovs, and an informative overview of 
the Youth Climate Action Fund. Students also took part in an interactive exercise, where they began 
developing ideas for potential project submissions.  

Provide Inclusive and Engaging Communications with and to The Community  
Members of the public, including the media and Town Council, have been invited to subscribe to the BMPL 
E-Newsletter and Key Messages. Subscription can occur at 
https://www.thebluemountainslibrary.ca/about-us/follow-us. 

 
BMPL’s primary method of communication is through the various e-newsletters and blogs. The main e-
newsletter or any of the 4 topical monthly blogs are available by subscription whether a patron or not.  

• Library News: 1634 

• In the Gallery: 496 

• Staff Picks: 340 

• Key Messages: 204 

https://www.thebluemountainslibrary.ca/about-us/follow-us
https://www.thebluemountainslibrary.ca/follow-us.cfm
https://www.thebluemountainslibrary.ca/about-us/news-and-updates
https://www.thebluemountainslibrary.ca/art-gallery/gallery-news
https://www.thebluemountainslibrary.ca/library/search-our-collections/staff-picks
https://www.thebluemountainslibrary.ca/about-us/library-board/key-messages


 

Social Media Insights   
Last month’s stats are included in brackets for comparison. 
In March, L.E. Shore saw a 59% increase in post engagement. The most popular posts featured Ken 
Haigh’s retirement, the launch of Beverley Smith’s new art exhibit It Starts with a Scribble, and the 
March Break Paint Jam with Tyler Boyle. 
 
At the CHD, top-performing posts highlighted International Women’s Day celebrations, a look back at 
the Farm Forum from 75 years ago, and the trailer release for The Journey of Water. 
 
A consistent trend continues: the community engages most with posts that feature real photos of real 
people—whether it’s a beloved staff member, a historical figure, or someone the community can 
personally connect with. 
 

 Facebook (L.E. Shore) Facebook (CHD) 

Page Fans 
The total number of 
people who have liked 
the Page. 

1209 (1207) 448 (488) 

Post Impressions 
# of times the page has 
entered a person’s 
screen 

38,698 (37,665) 2,271 (7,310) 

Page Reach 
# of people who had 
any content from the 
page or about the page 
enter their screen. This 
includes posts, stories, 
check-ins, ads, social 
media information 
from people who 
interact with the Page. 
Facebook estimates 
this Number.  

29,145 (30,559) 1,685 (6,511) 

Post Engagement 
The # of times people 
have engaged with 
posts through 
reactions, comments, 
shares, and more.  

2,313 (1,457) 204 (834) 

 

Instagram 

Followers Posts 

1,263 (1,233) 3,056 (3,002) 
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Youtube 

Subscribers Views Watch Time (Hours) Top 3 Videos in 
March (Views) 

756 (742) 2,200 (2,000) 123.9 (123) 1. Journey of Water 
Trailer (117) 
2. Wired Wed. 
Master LinkedIn 
Learning (18) 
3. Wired Wed. 
Hoopla (12) 
 

 
Board Meeting Insights 
Board meetings are typically uploaded on YouTube following a meeting. While the Board is meeting 
onsite and encourage the community to join us in person, we will continue to broadcast meetings for 
accessibility and transparency.  

 
Month YouTube 

January 46 views 

February N/A 

March 7 views 

 
 
Respectfully Submitted,  
 
Jennifer Murley, CEO 
LibraryCEO@TheBlueMountains.ca 
519-599-3681 extension 148 

https://www.youtube.com/watch?v=NZqcuK1xswk&t=3905s
https://www.youtube.com/watch?v=4523cp92E7s&t=2s
mailto:LibraryCEO@TheBlueMountains.ca


British Columbia

Book industry fears Canada's proposed

counter-tariffs against U.S.-printed books will

do more harm than good

Libraries will also be impacted by higher prices

Courtney Dickson · CBC News · Posted: Mar 28, 2025 9:00 AM EDT | Last Updated: March 28

Canadian publishers, libraries and booksellers are sounding the alarm about proposed tariffs against U.S.-printed

books. (Courtney Dickson/CBC)

As Canada looks for ways to fight back against tariffs imposed on Canadian goods by

U.S. President Donald Trump, libraries, booksellers and publishers are worried

Canadian-made books might be part of the plan.

The government has been working to figure out what goods will be part of $125 billion

worth of counter-tariff measures, and books printed stateside are on the list. 

"What we're looking at is an almost catastrophic hit to the Canadian book industry,"

said B.C.-based publisher Don Gorman.

He figures these tariffs could increase the cost of books published in the United States

by anywhere from five to 20 per cent — a cost he said would likely be passed on to the

consumer. 
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Canadian publishing industry hopeful books will be exempt from U.S. tariffs

Smithers, B.C., librarian Wendy Wright said if 25 per cent tariffs were imposed on books

printed in the United States, costs would be passed on to the consumer and libraries

like hers wouldn't be able to purchase as many new books. 

"If we're not able to access a lot of books published in America because they're simply

priced out of reach, it's going to affect libraries which have a very small fixed

purchasing budget," she told CBC's Daybreak North guest host, Bill Fee.

Smithers Library Director also worries about censorship.

Anyone can write the government to explain why an item should or shouldn't be

considered during the open comment period, which closes on April 2.  

Wright said she did write to the federal government explaining why books should not

be part of the tariffs. 

"It's going to affect the type of materials that people can afford to buy. It's going to

limit our options severely, and I think Canadians will be much poorer for it if we can't

afford access to American thought and also Canadian books by Canadian writers that

are published in the U.S."

Bank of Canada says it would have likely held interest rate steady if not for

tariff uncertainty

In an email to subscribers, the owners of Black Bond Books in B.C., said the tariffs

would "cripple" the industry. 

They said the majority of books sold in Canada, including those by Canadian authors,

are published by multinational publishers that use U.S. printers and warehouses. 

"Being forced to either absorb or pass on a 25 per cent tariff would threaten the

survival of our stores and the livelihoods of thousands of Canadians working in the

book industry, as well as creating an unnecessary barrier to information and learning

for all Canadians," they said. 

Daybreak North 8:05

Counter-tariffs could mean tough times for the local library
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Association of Canadian Publishers executive director Jack Illingworth, who represents

small- to medium-sized publishers in Canada, is urging Canadians to purchase books

printed in Canada — of which there are many.

"There is a wealth of Canadian authored and published books for readers to choose

from," he said. "For example, the most recent Canada Reads winner and runner-up,

those are from Canadian-owned companies."

Why 'buying Canadian' isn't as easy as it sounds

ANALYSIS How Trump uses disinformation in his trade war with Canada

But he's worried about what tariffs on books printed in the U.S. might mean down the

road. 

"Our first concerns are about the prospect of American retaliation," he said. As of right

now, books are not included in the 25 per cent tariffs the U.S. has imposed on Canadian

goods. If that were to happen, even more book-related businesses would suffer. 

Additionally, he wants Canada to keep "culture off the table" during trade disputes.

"Also, on behalf of our colleagues in bookselling, we know that the booksellers, the

majority of the books they sell are imported. They feel it would be tremendously

impactful on their viability, and we need viable booksellers to sell our books through."

Illingworth said he has met with the federal Department of Finance and Global Affairs

Canada, where he believes they heard his concerns — but still isn't sure they'll follow

A sign in Bolen Books, one of the many independent bookstores in Victoria, B.C., on June 19, 2024 (Kathryn

Marlow/CBC)
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through. 

"They weren't able to make any firm commitments," he said. 

The Department of Finance did not say whether it was reconsidering tariffs on books

but instead said all submissions received during the open comment period "will be

given careful consideration."

With files from Hanna Petersen and Daybreak North
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Tariffs aren't targeting books, but economic

chaos is having a chilling effect on N.L.

publishers

Marnie Parsons says she’s already seeing the impact of economic turmoil

Elizabeth Whitten · CBC News · Posted: Apr 14, 2025 4:30 AM EDT | Last Updated: April 14

Newfoundland and Labrador book publishers are already starting to feel the chilling

effect of a global trade war, and it could mean bad news for book lovers.

Marnie Parsons is the publisher of Running the Goat Books and Broadsides, and owns a

bookstore in Tors Cove, N.L.

"I do find myself quite concerned about where things will go in the next year," Parsons

told CBC News. "It does look like we might be heading for a recession unless there's a

dramatic turnaround."

Menu Search Sign In

Marnie Parsons, owners of Running the Goat Books and Broadsides, says she could be impacted by tariffs

through the publishing, bookstore and letter press arm of her business. (Elizabeth Whitten/CBC)
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Currently, there isn't a tariff on books manufactured in Canada or the U.S., though

books are on a proposed Canadian counter-tariff list that hasn't yet been implemented.

For Parsons, the uncertainty and chaos of the situation is making her worry about her

business on several fronts, from the publishing arm to her bookstore and letter press.

"It is really a disconcerting time," she said.

Parsons uses a Canadian printer for her commercial children's books, and works with a

Canadian company to distribute books down south. She said she's starting to have to

think about paying possible tariffs if the time comes.

While Newfoundlanders and Labradorians are known to support their own culture and

buy local books, Parsons warns that can only go so far, especially if people start losing

their jobs.

"If you can't afford groceries, then you're not going to be able to go out and support

booksellers," she said.

Already, she's seeing smaller book orders from St. John's stores, she said, and her own

bookstore stocks many books printed in the U.S.

Marnie Parsons says she’s already seeing smaller orders for Running the Goat books from St. John’s stores.

(Mark Cumby/CBC)
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As for the letter press, Parsons bought $3,000 worth of paper from a U.S. supplier last

year. Now, she says she might have to find a European supplier instead. She also

recently had to replace some mechanical parts and the only distributor she is aware of

is in the U.S.

'Cautiously optimistic'

The Canadian Independent Booksellers Association and Indigo Inc. recently sent a

letter to Liberal Party Leader Mark Carney to ask that books be exempt from the tariff

list, citing the devastating impact it would have on the sector.

Association of Canadian Publishers executive director Jack Illingworth is "cautiously

optimistic" that books will not be targeted in counter tariffs.

"It's the uncertainty on the American side that has been more damaging than the

uncertainty on the Canadian side, specifically to the small Canadian book publishers,"

he told CBC News.

"People are, for the most part, proceeding ahead as business as usual."
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Illingworth says Newfoundland and Labrador exports about $100,000 in books annually

to the U.S., which, he says, is a substantial amount for a few small companies.

"Newfoundland and Labrador [is] also, I think, unique in Canada in that you read more

of your own community's authors and books than pretty much anyone else in the

country," he said.

He said having a strong "home market" will likely help these local publishers.

In an email to CBC News, a federal Department of Finance spokesperson wrote that

books were on a proposed list of goods that could be tariffed, and the government

accepted input until April 2. 

"The U.S. has announced the possibility of other sectoral tariffs, and the government is

monitoring the situation carefully in case further targeted action is warranted," the

email said.

Long-term problems

Boulder Books, based in Portugal Cove-St. Philip's, is in the same conundrum.

Association of Canadian Publishers executive director Jack Illingworth says Newfoundlanders and Labradorians

support their own authors, which could help during economic uncertainty. (Maria Chu/Submitted by Jack

Illingworth)
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Company president Gavin Will says there's a lot of uncertainty in the industry.

"We're a very small company and we have absolutely no control over anything, really,

beyond what we decide to publish," Will said.

He started the company 20 years ago, and all of the printing was done in Canada.

However, in recent years increasing prices for paper and U.S. publishers using Canadian

printers has meant he's shifted overseas to China and India for printing.

Those compounding problems means Will has to reach out to suppliers to see where he

can get better deals for printing.

He says there are risks when it comes to printing in China, like the amount of time it

takes to ship to Canada, and those can get stuck in a port, which adds months of

additional time.

Gavin Will, president of Boulder Books, says he’s confident he’ll get through the threats of tariffs and is more

worried about securing paper. (Mark Cumby/CBC)
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Boulder Books sells primarily to the Atlantic Canadian market, Will added, and the

number of books sold to the U.S. varies year by year and subject.

"Frankly I wouldn't lose much sleep if I lost the entire American market, unfortunately,"

he said.

He says Boulder Books has managed to carve out a niche in Atlantic Canada and is

optimistic that the publishing sector will be fine under the current economic climate.

Meta is using pirated books to train AI — including those by N.L. authors

Book industry fears Canada's proposed counter-tariffs against U.S.-printed

books will do more harm than good

"We're not like the Newfoundland fishing industry or the southern Ontario auto parts

industry," Will said.

Losing access to paper and having to publish overseas is more troubling in the long-

term, he said.

Download our free CBC News app to sign up for push alerts for CBC Newfoundland and

Labrador.  Click here to visit our landing page.
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Due to rising costs in Canada, Gavin Will says he moved printing to China and India a few years ago. (Mark

Cumby/CBC)
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Collingwood could be getting strong
mayor powers
CollingwoodToday Staff
Apr 9, 2025 2:30 PM

The province is eying expanding strong mayor powers, and Collingwood is on the list. 

| Jessica Owen/CollingwoodToday
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In 2022, Ontario introduced legislation to give mayors stronger powers to speed up building new

housing. Currently, 47 municipalities have the powers, and there's a proposal to expand it to 169

more municipalities. 

Several area municipalities are slated to receive strong mayor powers on May 1, including The Blue

Mountains, Grey Highlands, Meaford, Wasaga Beach, Midland, Clearview, Owen Sound, and

Springwater.

"Heads of Council are key partners in our efforts to build homes and infrastructure across the

province,” said Rob Flack, Minister of Municipal Affairs and Housing, in a news release.

"By extending strong mayor powers to these additional municipalities, we are providing mayors

every tool at our disposal to empower them to get homes and infrastructure built faster. Mayors

know their municipalities best, and we support them in taking bold actions for their communities.”

Strong mayor powers include appointing a chief administrative officer, hiring certain department

heads, reorganizing departments, proposing certain bylaws to potentially advance identified

provincial priorities, or vetoing certain bylaws if it could interfere with provincial priorities. 

Today's announcement comes in the wake of the City of Orillia Mayor Don McIsaac being

temporarily granted the powers to deal with the state of emergency called for the ice storm that

devastated the area. 

He used the powers to effectively fire the CAO who had just been hired and promoted Orillia's

deputy CAO to the position. 

RELATED: CAO 'bewildered' by Orillia termination before even starting

Orillia councillors are calling on the province to rescind their city's strong mayor powers. 
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Comments (2)

The expanded strong mayor powers will be posted on the Ontario Regulatory Registry until April

16. If the proposal moves ahead, the powers are permanent on May 1. 

Should Collingwood get strong mayor powers?

 Yes

 No

 

We welcome your feedback and encourage you to share your thoughts. We ask that you be respectful of others and their points of view,
refrain from personal attacks and stay on topic. To learn about our commenting policies and how we moderate, please read our Community
Guidelines.

If you would like to apply to become a  Verified Commenter, please fill out this form.
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Giving the Collingwood Mayor strong mayor powers is wrong.
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