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[ MouNTAS Agenda

Board Committee of the Whole Meeting

Meeting Date:  February 13, 2025

Meeting Time:  1:00 p.m.

Location: The Boardroom at L.E. Shore

Prepared By: Jennifer Murley, CEO/Secretary of the Board

Mission: The Blue Mountains Public Library is a dynamic centre of community engagement where
everyone can connect, explore and create.

This is a designated planning meeting where the Board will draft the 2025 Action Plan. It is open to the public but
will not be recorded.

A. Call to Order
A.1 Moment of Reflection
A.2 Indigenous Acknowledgement Statement

A.3 Public Announcement
If members of the public are present.

A.4 Introduction to the Acting CAO, Adam Smith
B. Agenda Review

C. Action Planning
1. Discussion: ADM.25.05 entitled “2025 Draft Action Plan”

Recommended Motion
Moved by and seconded by __, THAT this Board receive as information: ADM.25.05
entitled “2025 Draft Action Plan”

D. Notice of Meeting Dates
The next regular Board Meeting is scheduled for March 20, 2025, at 1:00 p.m. in the L.E. Shore
Boardroom. All meetings and relevant agenda materials will be posted on the Meeting and
Agenda page of Governance.

E. Adjournment

The Blue Mountains Public Library
Board COW Meeting Agenda pl February 13, 2025


https://www.thebluemountainslibrary.ca/about-us/library-board/meeting-agenda-minutes
https://www.thebluemountainslibrary.ca/about-us/library-board/meeting-agenda-minutes

A oonTams Admin Report
The Blue Mountains Public Library

Report To: The Blue Mountains Public Library Board
Report Name: ADM.25.05 2025 Draft Action Plan
Prepared by: Jennifer Murley, CEO

A. Recommendations
That this Board receive as information ADM.25.05 entitled “2025 Draft Action Plan”.

B. Background

Annually, the Library Board and CEO develop an action plan to ensure that strategic priorities
are met and that BMPL maintains its certification as an Accredited Ontario Public Library.

The format of the action plan has evolved during the term of the current Board of Directors.
This year we have integrated concepts gleaned from an Ontario Public Library Super
Conference session titled “Aligning Library Strategy with OKRs: A New Approach to Annual
Planning” delivered by Brock Hart of Overlap Associates. OKRs (Objectives and Key Results) are
a goal-setting framework used by organizations to set clear, measurable objectives and track
progress. They help ensure alignment across teams and focus efforts on what matters most.

Key Components of OKRs

e Objectives are qualitative, aspirational statements that define what you want to achieve.
Example: Improve community engagement with library programs.

e Key Results are measurable, specific, and often time-bound indicators of success, outlining
how you will know you’ve achieved the objective. Example: Increase program attendance
by 20% within one year.

e Key Initiatives are the projects and activities that support the achievement of the key
results. If all key results are not met, the objective is considered incomplete.

By adopting the OKR framework, BMPL can enhance goal-setting efforts.

The proposed template for 2025, along with the 2024 format has been included as attachments
for discussion.

Respectfully Submitted,
Jennifer Murley, CEO

LibraryCEO@TheBlueMountains.ca
519-599-3681 extension 148
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This year, we will continue to advocate for the expansion of GLAM (Galleries, Libraries, Archives, and Museums) services to ensure our
programming and facilities meet the needs of our growing community, while recognizing that funding constraints and concurrent projects, such
as the MURFA, will influence Council’s decision-making process. Beyond expansion and space planning, BMPL is focused on strengthening risk
management, collaborating with the Town’s new finance team to identify operational efficiencies, and strengthen financial oversight.

Complications
BMPL enjoys strong community support and high satisfaction with its services; however, several challenges compromise its ability to meet
growing demands. Space constraints hinder our ability to expand programs. Without strategic investments in current facilities, future
infrastructure, and new technologies, BMPL risks falling behind as the community continues to grow.

2025 Draft Action Plan

Annual Planning Context

Another key challenge is effectively communicating the broad range of BMPL's services. Many decision-makers and community members
primarily associate BMPL with literacy initiatives, overlooking its role as a cultural and community hub. Strengthening advocacy efforts,
increasing public awareness, and demonstrating the value of GLAM services beyond traditional expectations are essential.

We are also aware of the broader challenges posed by an increasingly complex global political and economic climate. Issues such as
1. Challenges to intellectual freedom, shifting attitudes toward formal commitments to Inclusion, Diversity, Equity, and Accessibility (IDEA),
and economic instability present potential risks for public institutions like BMPL.
2. Cyber security threats continue to evolve, necessitating ongoing investments in IT infrastructure and staff training to protect sensitive
information and ensure operational continuity.
3. Staff safety is an emerging concern, as front-line workers in public spaces may encounter difficult or unpredictable situations. BMPL is
committed to providing a safe and supportive work environment through enhanced training, clear protocols, and collaboration with local

authorities when necessary.

To address these challenges, BMPL will continue to prioritize data-driven advocacy, collaborate with municipal partners to explore funding
solutions, and engage proactively with stakeholders to align planning with community needs. By remaining adaptive and forward-thinking, BMPL
aims to sustain its impact and evolve alongside the community.

Commented [JM1]: eBriefly describe the context
for your program or team this year.

eWhat are the key opportunities or priorities you’re
focusing on this year?

eAre there any external or internal factors that are
influencing your planning (e.g. funding changes,
emerging needs, organizational shifts)?

Commented [JM2]: eldentify any challenges,
constraints, or risks you anticipate this year.

eWhat might impact your ability to achieve your goals
(e.g. staffing, budget, external pressures)?

eHow do you plan to address or mitigate these
challenges?
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Objective 1 Advocate for Sustainable Growth and Infrastructure Development

OR Plan for Growth and Accessibility

Commented [JM3]: Why is this objective critical this
year? How does it address your context/complications?

expansion and improved accessibility, working with municipal partners to identify funding opportunities, and

using data and community feedback to support decision making.

Commented [JMA4]: Define 3-5 specific measurable
results that represent success for this objective.

Ensure BMPL facilities, staffing, and services keep pace with community needs by exploring options for

Charitable status Council supports Funding sources
received expansion identified for
infrastructure
improvements
# List your top 3-5 | Whois In Collaboration With?

initiatives for the | Responsible?
year to achieve

the objective
Kl 1 Finalize Charitable CEO N/A
Status and develop
policies to guide the
accounting, use, and
reporting of charitable
funds.

Kl 2 Complete an CEO Museum Curator; Manager of Facilities & Fleet
accessibility audit of all
BMPL facilities and
implement at least 2
priority improvements
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KI 3 Apply for at least one CEO Manager of Facilities & Fleet
new funding source or
grant for infrastructure
improvements

Kl 4 Actively participate in CEO
the TBM'’s Multi-Use
Recreation Feasibility
Assessment Committee.
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2025 Draft Action Plan

Objective 2

Strengthen Public Awareness and Defend Core Values OR

Increase Awareness and

Support

Help residents, visitors, and partners better understand BMPL's role in cultural and community development

Launch a public
awareness campaign
showcasing GLAM
services, reaching at
least 1,500 community

#

by promoting the full range of services beyond literacy programs, supporting intellectual freedom and
inclusion through policies and advocacy, and engaging with decision makers and the public on the
importance of GLAM services.

Host at least three
engagement sessions
with municipal leaders
to discuss BMPL's role
and needs.

members.

List your top 3-5
initiatives for the
year to achieve
the objective

Update and distribute
educational materials
on intellectual freedom
and inclusion policies to
all stakeholders.

Who is
Responsible?

In Collaboration With?

Kl 1

Host a minimum of 3
events spreading public
awareness of GLAM
services.

CEO

Manager of Public Services

Kl 2

Develop a physical
Cultural Map, increasing
accessibility of the
resource, highlighting

Museum Curator

CEO, TBM GIS Specialist

Commented [JM5]: Why is this objective critical this
year? How does it address your context/complications?

Commented [JM6]: Define 3-5 specific measurable
results that represent success for this objective.

Commented [JM7]: Would include the 30t anniversary
events.
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2025 Draft Action Plan

the TBM’s cultural
assets.

Kl 3

Premiere REEL History
Film “The Journey of
Water”.

Museum Curator

CEO, Manager of Public Services

Kl 4

Identify options for
improving visibility of
Gallery, Archive, and
Museum services by
Q3, to inform the 2026
budget.

CEO

Museum Curator, Manager of Community Engagement,
ACC

KI5

Develop consultation
plan for the new
Strategic Plan by Q4.

CEO

Library Board, Manager of Community Engagement

Kl 6

Actively participate and
influence the TBM’s
IDEA committee.

CEO
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2025 Draft Action Plan

Objective 3

Enhance Organizational
Strengthen Security and

Resilience and Safety OR
Resilience

Improve safety and operational stability by enhancing cyber security and staff training, updating safety

Implement mandatory
training for all staff re:
privacy of information,
cybersecurity, and
ethical use of Al by
October 1, 2025.

protocols to support staff in handling challenges, and balancing legal independence with municipal

Establish and test a staff
safety protocol for
handling challenging
interactions.

collaboration for financial stability.

Develop a financial
strategy with the Town’s
finance team to
improve long-term
sustainability.

Commented [JM8]: Why is this objective critical this
year? How does it address your context/complications?

Commented [JM9]: Define 3-5 specific measurable
results that represent success for this objective.

financial planning and
provide training to the
Library Board

# List your top 3-5 |Whois In Collaboration With?
initiatives for the | Responsible?
year to achieve
the objective
Ki1 Develop a Staff Manager, Technical CEO, Manager of IT
Technology Training Services
Plan to address learning
gaps.
Kl 2 Develop a Business CEO Library Board
Continuity Plan
Kl 3 Identify efficiencies in CEO TBM Treasurer & Deputy Treasurer
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Kl 4 Create an Al Policy CEO Library Board, Manager of IT
KIS

Commented [JM10]: Could be used internally to help
achieve the work identified in the Action Plan.

Key Initiative 1 ]Breakdown\

Key Initiative

Which key results from | Are there any other key
the objective are you results needed to round
trying to achieve with this initiative out?

this initiative?
# List the projects | Staffing Timeline
required to
complete this
initiative.

A IWINR
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2024 Action Plan [For Reference]

Strategic Priority:
Community Hubs - Provide spaces to connect, explore, and create.

CH 1: Foster social cohesion in a time of growth and challenges \

1.1 Explore new partnerships, and host events for CEO

older adults to safely gather and engage.
1.2 Reduce barriers to underserved and Revise GLAM policies with an IDEA lens. CEO/Board # of Policies
marginalized individuals and groups. In Progress

Actively participate and influence the TBM’s CEO Completed: 2024-10-17

IDEA committee.

. . Completed: 2024-11-15
Introduce new accessible technologies (e.g. CEO

Reading Pen).

Participate in a physical audit of GLAM spaces. | CEO Staff report with
recommendations
In Progress
1.3 Reflect and celebrate Indigenous cultures | Promote Indigenous resources and partner with | CEO Completed: 2024-11-15
and histories, through programs, Indigenous communities to host cultural
acquisitions, and collections. learning opportunities.
Purchase Indigenous materials from Indigenous Completed: 2024-11-15

vendors such as GoodMinds books.
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2025 Draft Action Plan

CH 2: Develop multi-use spaces and provide outreach services

2.1 Establish case for facility expansion with | Review current space utilization, articulate CEO/Board Council supports expansion
TBM and key partners. facility replacement and upgrade requirements, In Progress
and identify options for expansion.
Complete/Incomplete
Present a report to Council and other key Board In Progress
partners.
Completed: 2024-12-31
Actively participate in the TBM’s Multi-Use CEO Project is ongoing and will
Recreation Feasibility Assessment Committee. reappear in the 2025 Action
Plan.
2.3 Provide services to those unable to go to | Develop an Annual Outreach Strategy. CEO Staff report
BMPL facilities. In Progress
CH3: Provide technologically connected spaces \
| |
3.1 CEO Completed: 2024-07-17
CEO Completed: 2024-03-25

Strategic Priority: Empowering Services

Create a service model that reaches those who live, work, and play in the TBM.

ES1: Provide diverse GLAM services, collections, and programs
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2025 Draft Action Plan

1.1 Celebrate and preserve TBM'’s heritage | Release “REEL History: The Journey of Water” | CEO Completed: 2024-12-18
through enhanced Museum & Archives film.
services.
Begin filming the Wendatt Elders. CEO
Begin filming the Collingwood Township Film. In Progress
1.2 Support TBM’s goal of a Circular Expand Library of Things (LOT) collection. CEO Completed: 2024-12-31

Economy.

Support 21st century literacy throu

gh resources, opportunities, and coaching

2.1 Expand digital literacy and Offer digital literacy programs on emerging CEO Number of programs,
competence in the community. technologies (e.g. Al) for all ages. participants, and user
satisfaction
19 programs, 861
participants (As of
November 15, 2024)
Publish blog posts educating the community | CEO Completed: 2024-12-01
on 21% century libraries.
# of respondents
Gather data around blog topics using micro- CEO Completed: 2024-12-31
surveys.
2.2 Respond to demand for more services | Evaluate digital resources and new CEO # of new digital

for digital learning.

opportunities for digital learning.

resources added and
increased usage
In Progress
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2.3 Support TBM’s commitment to eco- Provide programming and resources on CEO Completed: 2024-11-15
consciousness, as identified in The Blue eco-consciousness and sustainability.
Mountains Future Story.

ES3: Expand the Virtual Branch

3.1 CEO

Strategic Priority:
Organizational Excellence - Grow BMPL as a key partner and community resource.

OE1: Retain and recruit personnel as an employer of choice

1.1 Link achievements | Revise Board and CEO evaluation instruments to Board Completed: 2024-09-19
to Strategic Plan. accomplishment of the Strategic Plan.

1.2 Provide unique Attend Ontario Library Association Super Conference. CEO Completed: 2024-01-27
opportunities for staff

to learn and grow. Organize learning opportunities for staff (e.g. courses, Completed: 2024-06-20

workshops, in house training).

Ensure staff representation on regional and provincial Completed: 2024-10-17

committees.
1.3 Maintain Board Assist Council in filling the Board vacancy. Board Completed: 2024-02-07
competency.

Participate in training, conferences, and meetings focused on

governance and issues and trends in public libraries. Completed: 2024-11-13
1.4 Maintain pay and Participate in TBM Market and Pay Equity Compensation Review. | CEO/Board Completed: 2024-07-15
internal equity with
TBM.

OE2: Demonstrate stewardship through transparency and accountability
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2025 Draft Action Plan

3.1 Investigate new
funding opportunities
to expand GLAM
partnerships and
services.

OE3 Increase BMPL financial opportunities

Create public signage re: appropriate behaviour.

Finalize Charitable Status and develop policies to guide the
accounting, use, and reporting of charitable funds.

OEA4: Be a key partner within the Municipality

CEO/Board

2.1 Increase Add 2024 approved budget to BMPL and TBM website. CEO Completed: 2024-02-16
communication related
to organizational
funding and
performance.
2.2 Communicate Develop the 2024 Action plan and key metrics for strategic plan | Board Completed: 2024-05-16
BMPL impact to implementation.
Council and the
community. Apply the Valuing Ontario Libraries Toolkit and integrate results | Board/CEO 3 presentations
into Council and public presentations. Completed: 2024-12-31
2.3 Maintain BMPL as a | Conduct a thorough review of all policies, updating language, Board/CEO 22 policies updated, 4
safe, respectful public | eliminating duplication, and adding new policies where introduced
place. required. Completed: 2024-12-01
Oversee installation of security cameras. CEO Completed: 2024-11-13
CEO

Completed: 2024- 08-23

In Progress
[Carryover to 2025]
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Scene

OES5: Provide inclusive

Mountains Arts and Crafts Walk.

and engaging communications with and to the community

4.1. Maintain strong Hold quarterly meetings between the Town CAO and the Library | CEO Completed: 2024-12-03
communication with CEO re MOU and shared goals.
TBM leadership.
Meet semi-annually with Council members. Board Completed: 2024-12-03
Participate in Service Area Manager meetings as needed. CEO Completed: 2024-11-15
4.2 Demonstrate GLAM | Present the 2023 Year in Review to Council, highlighting BMPL’s | CEO/Board Completed: 2024-06-03
impact to relevant annual achievements and demonstrated value to the
stakeholders. community.
Work with TBM and community partners to launch a Cultural CEO Completed: 2024-07-01
Map.
4.3 Promote TBM Art Engage TBM in the advertising and implementation of the Blue CEO Completed: 2024-07-06

network of engaged
citizens/groups.

priority groups.

5.1 Build audience on Increase collaboration between Library/TBM communications. CEO Completed: 2024-11-13
all communication
platforms.

Add GLAM information to Town 2024 Welcome packages. CEO Completed: 2024-02-01
5.2 Expand BMPLs Identify key influencers and develop a community plan with Board Completed: 2024-11-07
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