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Agenda 
Board Meeting 
 
Meeting Date:  January 16, 2025 
Meeting Time:   1:00 p.m. 
Location:   The Boardroom at L.E. Shore  

Prepared By:   Jennifer Murley, CEO/Secretary of the Board 

 
Mission: The Blue Mountains Public Library is a dynamic centre of community engagement where 

everyone can connect, explore and create. 
 

The following image is the Blue Mountains Public Library Values Word Map which includes 26 values. 

 
 

 
When available, this Board meeting will be recorded and made available on the BMPL YouTube Channel. Technical 
difficulties with social media platforms are not sufficient reason to cancel/postpone a meeting. The Community is 
also welcome to be onsite for meetings, or to present in either E1 or E2.  

 

A. Call to Order 
A.1 Moment of Reflection 
A.2 Indigenous Acknowledgement Statement  

 

B. Agenda  
B.1 Approval of the Agenda  

 
Recommended Motion  
Moved by ___ and seconded by ___, THAT the Agenda of January 16, 2025, be approved as 
circulated, including any items added to the Agenda. 

 

B.2 Declaration of Pecuniary Interest and General Nature Thereof  
NOTE: Known pecuniary interests should be provided to the Board Secretary in writing and be noted as part of this 
agenda item.  Should items arise during the meeting, the member shall make notice. 
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C. Reports to be “Received as Information” 
NOTE: Before there is any discussion on the items listed below, they must be received by this Board. Additional 
recommendations outlined in any of these items, as well as any subsequent motions, will be addressed at the time of 
discussion. 

 
Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board receive as information: 

1. ADM.25.01 entitled “2024 Action Plan Final Update” 
2. ADM.25.02 entitled “Outreach & Partnerships Report” 
3. ADM.25.03 entitled “Respectful Workplaces Compliance Report” 
4. ADM.25.04 entitled “CEO Service Update-January” 

 

D. Minutes 
D.1 Previous Minutes  

 
Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board approve the minutes of November 21, 
2024, as circulated/amended.  

 

D.2 Business Arising from the Minutes 
  

E. Communications with the Board 
Deadline for registration is Monday, January 13 at 2pm. 

E.1 Deputations 
None at the time of agenda creation. 

  
NOTE: In accordance with Ontario’s Municipal Freedom of Information and Protection of Privacy Act (MFIPPA) and 
Board policy, the Blue Mountains Public Library Board wishes to inform the public that all information including 
opinions, presentations, reports, and documentation provided for or at an Open Meeting are considered part of the 
public record.  This information may be posted on the Library website, included in Board packages, published in video 
record, and/or made available to the public upon request.   

 

E.2 Public Input on the Agenda 
NOTE: Any individual may choose to register for a virtual link to participate in the Public Input virtually or be present 
onsite for face-to-face meetings without registering. Said correspondence must meet the BMPL’s BLG.2018.6.7 Public 
Input on Agenda Items criteria. 
 

In addition to Correspondence, any members of the public who would like to attend the Board Meeting virtually may 
do so by contacting LibraryCEO@TheBlueMountains.ca. Requests received prior to 4:00pm the day prior to the Board 
Meeting will be provided with internet and/or phone login information. Credentials are available one month prior to 
the meeting, so requests need not be made the day of. Visitors may also attend in person without registering. 

 

https://www.thebluemountainslibrary.ca/sites/default/files/2023-10/POL-BLG.2018.06-Meetings-of-the-Board.pdf
https://www.thebluemountainslibrary.ca/sites/default/files/2023-10/POL-BLG.2018.06-Meetings-of-the-Board.pdf
mailto:LibraryCEO@TheBlueMountains.ca
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E.3 Correspondence  
 

F. Strategic Plan Updates & Action Items 
NOTE: To better facilitate this section, all reports and discussions have been identified. The Board may make decisions 
at any time and does not require a formal report or recommended motion to do so. 

 

F.1 Action Planning  
1. Report: ADM.25.01 entitled “2024 Action Plan Final Update” 
2. Discussion: POL-BLG.2018.99 entitled “Agenda & Multi-Year Agendas” 

 
Recommended Motion   
Moved by ___ and seconded by ___, THAT this Board approve POL-BLG-2018.99 
entitled “Agenda & Multi-Year Agendas” as presented/amended.   

 

F.2 Strategic Plan Pillar: Community Hubs 
1. Report: ADM.25.02 entitled “Outreach and Partnerships Report” [CH2.3] 
2. Verbal Report: CEO Update on MURFA [CH2.1] 

 

F.3 Strategic Plan Pillar: Organizational Excellence  
1. Report: ADM.25.03 entitled “Respectful Workplaces Compliance Report” 
2. Discussion: POL-SYS-2025.01 entitled “Severe Weather Events” 

 
Recommended Motion   
Moved by ___ and seconded by ___, THAT this Board approve POL-SYS-2025-01 
entitled “Severe Weather Events” as presented/amended.   
 

F.4 Strategic Plan Pillar: Empowering Services  
1. Report: ADM.25.04 entitled “CEO Service Update-January” 
2. Discussion: Craigleith Community Working Group Open House  

 

G. Other Business 
G.1 Verbal Update: Ontario Digital Library  

 
H. Roundtable 

H.1 Roundtable—General updates by the Board 
NOTE: The Roundtable is an opportunity for members to share information on events, activities, or general 
information which members may wish to attend and/or review.  This is not intended for new business or discussion 
pertaining to Action Items.  

1) Community Updates and News 
2) BMPL Special Events 
● Writer’s Course with Katie Zdybel 

Thursday, January 23 |4-6 pm| L.E. Shore Library 
● Family Literacy: Learn to be Green 

Monday, January 27| 11 am- 12pm | L.E. Shore Library 
● Exhibit Opening: Celebrating the Colour Magenta 

Saturday, February 1 | 2-4 pm | L.E. Shore Library 

https://www.thebluemountainslibrary.ca/events-programs/writers-course-katie-zdybel
https://www.thebluemountainslibrary.ca/events-programs/family-literacy-learn-be-green
https://www.thebluemountainslibrary.ca/events-programs/exhibit-opening-celebrating-colour-magenta
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I. Key Messages 
I.1 Key Messages Update 

 
Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board approve the release of the Key Messages 
Update-January 2025. 
 

J. Notice of Meeting Dates  
The next regular Board Meeting is scheduled for February 13, 2025, at 1:00 p.m. in the L.E. 
Shore Boardroom. 
 
All meetings and relevant agenda materials will be posted on the Meeting and Agenda page of 
Governance. 
 

K. Closed Session  
This Board certifies that no other business will occur following the closed meeting other than 
those listed on the agenda. 
 
K.1 Move Into Closed Session 
 
Recommended Motion  
Moved by ___, THAT with regard to section 16.1(4) of the Public Libraries Act, THAT this Board 
move into closed session to discuss personal matters about an identifiable individual and labour 
relations or employee negotiations.  

 
K.2 Adjournment of Closed Session 
 
Recommended Motion  
Moved by ___, and seconded by ___, THAT this Board adjourns from closed session at ____. 
 

L. Adjournment 
 
Recommended Motion  
Moved by ___, THAT this Board does now adjourn at ____ p.m. to meet again at the call of the 
Chair.  

https://www.thebluemountainslibrary.ca/about-us/library-board/meeting-agenda-minutes
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Minutes 
The Blue Mountains Public Library Board Meeting 
 
Meeting Date: November 21, 2024 
Meeting Time:  1:00 p.m.  
Location: Library Boardroom 
 Posted to YouTube 
Prepared By: Jennifer Murley, CEO/Secretary of the Board 
 
In Attendance: Laurey Gillies (Chair) Julia Scott (Vice Chair)   
 Joanne de Visser Shawn McKinlay Marie Swift 
 Kristina Wichman Carol Sackville-Duyvelshoff 
       
Absent:  N/A 
Regrets:  N/A  
Staff:  Jennifer Murley, CEO  
 Franz Greenfield, Administrative Assistant   
 

A. Call to Order 
The Board meeting was called to order by the Chair at 1:00p.m. 
 
Kristina Wichman joined the meeting via Microsoft Teams. 

 
B. Agenda 

B.1 Approval of the Agenda  
The Closed Session portion of the agenda was moved to the top of the meeting. 

 
BMPL-Resolution 2024-078 

Moved by Carol Sackville-Duyvelshoff and seconded by Marie Swift, THAT the Agenda of 
November 21, 2024, be approved as amended, including any items added to the Agenda. 
CARRIED. 
 
B.2 Declaration of Pecuniary Interest and General Nature Thereof  

None. 
 

C. Closed Session 
C.1 Move Into Closed Session 

BMPL-Resolution 2024-079 
Moved by Joanne de Visser and seconded by Shawn McKinlay, THAT with regard to section 
16.1(4) of the Public Libraries Act, THAT this Board move into Closed Session to conduct the 
CEO’s annual evaluation. CARRIED. 
 
The Board moved into Closed Session at 1:04pm. 

DRAFT 
Not Approved 

https://www.youtube.com/watch?v=AzTY24LnuY4&ab_channel=TheBlueMountainsPublicLibrary
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C.2 Adjournment of Closed Session 

  The Board returned to Open Session at 1:40pm. 
 
On behalf of the Board, the Chair commended the CEO on her achievements, her ability 
to hit the road running, and her significant relationship building skills.  

 
D. Reports to be “Received as Information” 

All reports to be received as information were received with additional discussion occurring as 
the items arose within the agenda. 

 
BMPL-Resolution 2024-080 

Moved by Joanne de Visser and seconded by Shawn McKinlay, THAT this Board receive as 
information: 

1. ADM.24.35 entitled “Action Plan Update-November”; 
2. ADM.24.36 entitled “Policy Review”; 
3. ADM.24.37 entitled “Security Camera Policy” 
4. ADM.24.38 entitled “Museum Collections Policy – New & Deaccession Request”; 
5. ADM.24.39 entitled “2025 BMPL Holiday Schedule”; 
6. ADM.24.40 entitled “CEO Service Update-November”; 
7. GOV.24.11 entitled “Board Evaluation Report 2024”; 

CARRIED.  
 

E. Minutes 
E.1 Previous Minutes  

 
BMPL-Resolution 2024-081 

Moved by Shawn McKinlay and seconded by Marie Swift, THAT this Board approve the minutes 
of October 17, 2024, as circulated. CARRIED. 
 
E.2 Business Arising from the Minutes  

None. 
 

F. Communications with the Board 
The deadline for registration was Monday, November 18 at 2:00p.m. 
 
F.1 Deputations 

None. 
 
F.2 Public Input on the Agenda 

  No members of the public were present. 
 
F.3 Correspondence 

1. Canadian Federation of Library Association’s Fall Newsletter 
This correspondence was presented as information. 
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2. Canadian Rail Magazine – September-October 2024 Issue 
This correspondence was presented as information. 

 
G. Strategic Plan Updates & Action Items 

G.1 Action Planning  
1. Report: ADM.24.35 entitled “Action Plan Update-November” 

CEO Murley gave an update on outstanding items for 2024, several of which will be 
rolled into 2025. Of specific note: 
• OE3.1 – Finalize Charitable Status: Once CEO Murley can gain access to the 

Library’s online CRA account the appropriate paperwork will be submitted to 
complete the process of obtaining charitable status. Due to the administrative 
delays in 2024, completion of this item is anticipated for 2025.  

• CH1.2 – Audit of GLAM spaces for accessibility: A report on accessibility issues 
at both facilities, with accompanying recommendations, is anticipated to be 
ready for the Board’s January meeting.  
 

[Kristina Wichman left the meeting] 
 

G.2 Strategic Plan Pillar: Community Hubs 
1. Verbal Report: CEO Update on the Multi-Use Recreation Feasibility Assessment 

Presentation of this study’s final report will occur (tentatively) on December 12, 
2024. CEO Murley will notify the Board once the date is confirmed. CEO Murley 
noted that the project is still on schedule.  

 
G.3 Strategic Plan Pillar: Organizational Excellence 

1. Report: GOV.24.11 entitled “Board Evaluation Report 2024” 
The survey tool used to complete this self-evaluation was completed by all 
members. The Board reviewed items that were rated lower on the survey’s rating 
scale. Overall, no significant concerns were noted, and the overall effectiveness of 
the Board was rated as “very good” (highest rating available in the survey).  

 
2. Report: ADM.24.36 entitled “Policy Review” 

The Board reviewed changes made to these policies, suggesting several edits. 
 

BMPL-Resolution 2024-082 
Moved by Joanne de Visser and seconded by Marie Swift, THAT this Board approve the following 
policies as amended: 

• POL-PUB.2018.59 Cost Recovery Services; 
• POL-ADM.2018.35 Vacation with Pay; 
• POL-PUB.2018.65 Rights & Responsibilities of BMPL Users; 

CARRIED. 
 

3. Report: ADM.24.37 entitled “Video Surveillance Policy” 
This policy was reviewed.  
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BMPL-Resolution 2024-083 
Moved by Julia Scott and seconded by Carol Sackville-Duyvelshoff, THAT this Board adopt the 
Town of The Blue Mountains Video Surveillance Policy POL.ADM.21.01; AND THAT this Board 
direct the Library CEO to collaborate with the Manager of IT to update the policy incorporating 
specifics relevant to the Library. CARRIED. 

 
4. Report: ADM.24.38 entitled “Museum Collections Policy – New & Deaccession 

Request” 
 
Alessia Farris, Curator for the Museum at the Craigleith Heritage Depot (CHD), 
presented this policy and requested that the Board approve the deaccession 
(removal) of the following items from the CHD’s collection: 
• Seven windows 
• 1 door  
 
These items were selected for removal for several reasons, including a question 
around their historical relevance, the fact that the items are a duplication of other 
artifacts and the lack of storage space available. In addition, the items have 
deteriorated to a point beyond repair and pose a safety risk to staff. 
 
Disposal options include donating the items to another museum or taking them to 
the local dump. The Curator noted that the items would not be sold by the CHD for 
a variety of reasons, including the fact of it being inappropriate to sell items that 
were entrusted to the CHD.  
 

BMPL-Resolution 2024-084 
Moved by Carol Sackville-Duyvelshoff and seconded by Marie Swift, THAT this Board approve 
the Museum Collections Policy as presented/amended; AND THAT this Board approve the 
deaccession of seven (7) windows and one (1) door donated to the Museum by the Craigleith 
Heritage Committee. CARRIED. 

 
5. Report: ADM.24.39 entitled “2025 BMPL Holiday Schedule” 

This report was presented.  
 

BMPL-Resolution 2024-085 
Moved by Shawn McKinlay and seconded by Julia Scott, THAT this Board approve the 2025 
BMPL Holiday Schedule as presented. CARRIED. 
 

6. Update & Discussion: Ontario Library Service (OLA) Board Assembly Rep 
      [Shawn McKinlay left the meeting] 

 
Marie Swift attended and provided highlights from the presentation, noting that 
recordings of OLA training sessions are available online. Future Board learning 
opportunities were also highlighted, which CEO Murley will email to the Board 
following the meeting. 
 
Marie Swift was selected to be the rep at the 2025 OLA Board Assembly meetings. 
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BMPL-Resolution 2024-086 

Moved by Julia Scott and seconded by Joanne de Visser, THAT this Board appoint Marie Swift as 
the 2025 OLA Board Assembly Rep. CARRIED. 

 
7. Verbal Update: Staff Representation at the 2025 Ontario Library Conference 

Several library personnel will be presenting at the 2025 conference: 
• CEO Murley will be working with the Collingwood library CEO and the directors 

of both the Collingwood and Blue Mountains municipalities, for a presentation 
on municipal/library collaboration, highlighting the Multi-Use Recreation 
Feasibility Assessment. 

• Ashley Prince, the library’s digital literacy coordinator, will lead a session based 
on her experiences providing patron tech help. 

• Chair Laurey Gillies, alongside former Blue Mountains Public Library CEO Sabrina 
Saunders, will present on the MOU between the library and Town of the Blue 
Mountains. 

   
8. Discussion: 2025 Ontario Library Super Conference Delegates 

The Board explored the option of sending several Board members, pending their 
interest and availability.  CEO Murley will send out more information following the 
meeting. 

 
G.4 Strategic Plan Pillar: Empowering Services 

1. Report: ADM.24.40 entitled “CEO Service Update-November”  
This report was reviewed. 

 
H. Other Business  

None noted. 
 

I. Roundtable 
I.1 Roundtable—General updates by the Board 

1) Community Updates and News: None. 
2) BMPL Events: A shortlist of special events occurring prior to the next meeting was 

provided. 
 

J. Key Messages  
The Key Messages were determined by the Board and approved for release. 
 

BMPL-Resolution 2024-087 
Moved by Julia Scott and seconded by Joanne de Visser, THAT this Board approve the release of 
the Key Messages Update-November 2024. CARRIED. 
 

K. Notice of Meeting Dates  
The next regularly scheduled Board Meeting will be held on January 16, 2024, at 1:00pm.  
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All meetings and relevant agenda materials will be posted on the Meeting and Agenda page of 
Governance. 

L. Election of Chair & Vice Chair
Chair Gillies relinquished the meeting to CEO Murley to conduct this annual election.

Chair Gillies had previously notified the Board of her intention to step down from the Chair role.
Before proceeding, CEO Murley thanked Laurey Gillies, for her contributions as Chair,
highlighting Laurey’s integral role during CEO Murley’s first year with the library.

Julia Scott was nominated as Chair, with no other nominations occurring.

BMPL-Resolution 2024-088 
Moved by Maire Swift and seconded by Carol Sackville-Duyvelshoff, THAT this Board appoint 
Julia Scott as Chair of the Blue Mountains Public Library Board for a one-year term or until the 
next election. CARRIED. 

Joanne de Visser was nominated as Vice-Chair, with no other nominations occurring. 

BMPL-Resolution 2024-089 
Moved by Carol Sackville-Duyvelshoff and seconded by Marie Swift, THAT this Board appoint 
Joanne de Visser as Vice-Chair of the Blue Mountains Public Library Board for a one-year term or 
until the next election. CARRIED. 

M. Adjourned

BMPL-Resolution 2024-090 
Moved by Marie Swift and seconded by Joanne de Visser, THAT this Board does now adjourn at 
4:09p.m. to meet again at the call of the Chair. CARRIED. 

______________________________ __________________________________
Julia Scott, Chair  Jennifer Murley, Board Secretary 

https://www.thebluemountainslibrary.ca/about-us/library-board/meeting-agenda-minutes


Admin Report 
Board Meeting 

Report To: The Blue Mountains Public Library Board 
Report Name: ADM.25.01 2024 Action Plan Update-January 
Date: January 16, 2025 
Prepared by: Jennifer Murley, CEO 

A. Recommendations
That this Board receive as information ADM.25.01 entitled “2024 Action Plan Update-January”. 

B. Background
Annually the Board approves an Action Plan for the year. In May 2024 the Board approved this 
Action Plan with 45 items and a 46th item was added at the June 20 Board meeting (ES2.1: Gather 
data around blog topics using micro surveys).  

C. Status Assessment
Of the 46 Action Items of the Action Plan 2024, 41 of these actions are achieved, marking an 89% 
completion rate: 

• CH1.1:
 Explore new partnerships, and host events for older adults to safely gather and

engage (Measure: # of older adult programs, # of participants). In 2023, BMPL
hosted 100 older adult programs, with 1492 participants. In 2024, BMPL hosted 116
programs for older adults with 2299 participants. This represents a 16% increase in
program offerings and 54% increase in participants from 2023.

• CH1.2:
 Revise GLAM policies with an IDEA lens (Measure: # of policies). The Board revised

25 existing GLAM (Galleries, Libraries, Archives, and Museums) policies to ensure
they align with an IDEA framework, which stands for Inclusion, Diversity, Equity, and
Accessibility. Key changes included the removal of gendered language from policies
to foster a more inclusive atmosphere. Additionally, fees that previously posed
barriers to accessing GLAM services were eliminated, making these resources more
accessible to the community.

The Board also enhanced staff benefits by increasing vacation entitlements,
recognizing the importance of work-life balance in promoting a healthy workplace.
Moreover, the Indigenous Acknowledgement and Inclusion policy was significantly
expanded. This enhancement includes a renewed commitment to investing in
Indigenous resources sourced from Indigenous retailers, thereby supporting local
economies and amplifying Indigenous voices. Furthermore, a dedicated section on
education was introduced, outlining specific recommendations from the Truth and
Reconciliation Commission (TRC). This section details how the BMPL plans to
implement these recommendations, ensuring a meaningful and actionable
approach to reconciliation and education within the organization.
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 Actively participate and influence the TBM’s IDEA Committee (Measure: Staff 
Report re: impact of participation). A staff report was received at the October 17, 
2024, Board Meeting (ADM.24.32) detailing the work that had been completed on 
the committee to date. The Board commended the CEO on her leadership on this 
committee. 

 Introduce new accessible technologies (Measure: # of technologies implemented). 
In 2024, the Library purchased 6 new technologies related to accessibility, including 
iPads, a DAISY reader, and sensory play toys. Additionally, the Library expanded its 
Wonderbooks collection, an interactive book format that combines print and audio 
to make reading more accessible to people of all reading levels.  
 

• CH1.3:  
 Promote Indigenous resources and partner with Indigenous communities to host 

cultural learning opportunities (Measure: Dollars invested). Throughout the year, 
the BMPL invested $1800 in Indigenous programming, curated book lists and 
displays highlighting Indigenous resources and led National Day for Truth and 
Reconciliation (NDTRC) and Treaties Recognition Week initiatives in the TBM. There 
was a total of 317 participants in library programming for NDTRC. 

 Purchase Indigenous resources and partner with Indigenous communities to host 
cultural learning opportunities (Measure: Dollars invested & # of resources 
acquired). In 2024, the BMPL invested in over $500 worth of Indigenous reading 
material (24 titles) from GoodMinds Indigenous Books, a First Nations owned 
business on the Six Nations of the Grand River in Brantford, Ontario. 5% of all their 
sales go to the Supporting Indigenous Libraries Today (SILT) Fund.  

• CH2.1: 
 Actively participate in the TBM’s Multi-Use Recreation Feasibility Assessment 

Committee (Measure: # of meetings attended and evidence of advocacy/ongoing 
communication about the project to the Board and community). The CEO attended 
bi-weekly meetings throughout the year, in addition to focus groups and a Joint 
Council presentation in October (along with all members of the Board). A verbal 
update on the project was added to Board agendas for communication purposes.  
 
This project is ongoing and will reappear in the 2025 Action Plan pending the results 
of the final report in the early new year. Participation on this committee led to 
future collaborations between both municipalities and libraries, who will be 
presenting about the project at the 2025 Ontario Library Super Conference. 

• CH2.2:  
 Launch Little Free Libraries Project (Measure: # of locations installed): 5 locations 

were installed across the TBM, with an official ribbon cutting that took place at 
Ravenna Memorial Park on October 11, 2024. More information about this project is 
available on the Library’s website. 

• CH2.3:  
 Develop an Annual Outreach Strategy (Measure: Staff Report): At the April 18 

Board meeting the Manager of Community Engagement presented the BMPL’s 
outreach strategy to the Board. A follow up report summarizing 2024 outreach 
initiatives and partnerships was presented to the Board at the January 16, 2024, 
meeting. The report outlines new programs and efforts, but also ongoing 
partnerships and the status of volunteerism. 
 
 

https://www.thebluemountainslibrary.ca/library/library-visits-pop-ups/little-free-libraries
https://www.thebluemountainslibrary.ca/library/library-visits-pop-ups/little-free-libraries
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• CH3.1: 
 Move from Userful terminals to PC computers with MS Office for the public 

(Measure: # of computers installed). This project was completed in July, with 15 
new computers installed across both branches. Part of this project included 
transitioning all new computers to the public computer automation system 
Cybrarian, which allows staff to set patron computer time limits, remotely login to 
public computers, authenticate users, manage printing, and access usage reports for 
statistical purposes.  

 Implement Apple Business Manager for iPads to increase lending efficiency 
(Measure: Program Implemented). A total of 9 lendable iPads is now being 
managed through Moysle MDM as part of Apple Business Manager, reducing staff 
management of the devices. 

• ES.1.1: 
 Film the proposed “REEL History: The Craigleith Station”  

(Measure: Complete/Incomplete, on time and on budget): The film was completed, 
on time and on budget, with the premiere taking place on December 18, 2024, 
boasting 55 attendees. 

 Film the proposed “REEL History: The Journey of Water” film throughout 2024 for 
release in 2025 (Measure: Complete/Incomplete, on time and on budget): The 
trailer for the film was released at the December 18 premiere of Craigleith Station.  

• ES1.2:  
 Expand Library of Things Collection (Measure: Number of and types of additions & 

10% increased usage): In 2024, over 40 items were added to the Library of Things 
Collection, including (but not limited to) puzzles, games, toys, light therapy lamps, a 
photo scanner, a ring light, parking passes for the Nottawasaga Valley Conservation 
Authority, assistive technology, a Botley coding robot, and a portable 
speaker/karaoke machine. Circulation did not increase, which may be the result of 
maintenance and technical issues with items. For example, there were several iPads 
out of service for programming and technical issues, and puzzles and games are 
often damaged or in need of replacement due to missing pieces.     

• ES2.1:  
 Offer digital literacy programs on emerging technologies (e.g. AI) for all ages 

(Measure: # of programs, participants, and user satisfaction): In 2024, the BMPL 
hosted 38 tech-related programs, including drop-in tech help, with 929 participants. 
Topics ranged from virtual augmented reality to film editing, to digital art. Library 
Assistant, Ashley, also led a training session for staff on artificial intelligence (AI), 
covering the basics as well as ethical use in the workplace, and opportunities and 
concerns for public libraries. Staff are often approached by members of the public 
regarding the necessity and appreciation of the BMPL’s free tech help and 
technology that is available to them: 
 “The L.E. Shore Library in Thornbury has been a friendly, safe and 

welcoming space for me when it comes to staying up to date with 
technology.  Having a physical place and a scheduled time to access in-
person Tech Help has been such a wonderful opportunity.  Ashley has been 
a huge help, especially after I bought my new iPad.  I had worked with 
computers prior to retiring; however, the new technology created some 
challenges that I wasn’t quite anticipating.  Ashley has saved me from hours 
of frustration and has made me feel more confident and relaxed to ask any 
questions that I may have about technology.  I feel so fortunate to have this 
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resource in my community and would encourage others to take full 
advantage of this service!” -Rita 

 “Ashley is a phenomenal resource that the L.E. Shore provides to the local 
community. She can deal with all issues whether they are minor or complex. 
I look forward to dealing with her in the future if required.” - Tim  

 “I tend to be timid when it comes to technology and have a limited 
understanding of computer terminology. This limits my ability to experiment 
with the many functions available to me when using my cell phone and 
tablet. So many times, I've become frustrated at not knowing how to carry 
out a certain task, and simply give up on it, in case I make a mistake and 
can't fix it. I am very appreciative of the tech help that Ashley has given me. 
She is extremely knowledgeable and very patient, and I don't feel 
embarrassed when asking my questions and writing step by step 
instructions while she explains things. Being able to provide high quality 
tech assistance through the library is such a valuable service, particularly to 
people like me who struggle with technology. Please continue this tech help 
program. – Brenda 

 I am so grateful for the tech support provided through the Blue Mountain 
Public Library in Thornbury. Ashley has the perfect set of skills to help 
someone like me: over 70 years of age, frustrated and humiliated by my 
inability to keep up with my tech skills in retirement. Ashley’s total non-
judgemental and skilled attention has been a gift and launched me back into 
the world! – Ann  

 Publish quarterly blog posts educating the community on 21st century libraries 
(Measure: Complete/Incomplete). This project launched later in the year, however, 
four blog posts were published in 2024 with the following themes: Space as a 
Service, Libraries Support Sustainable Communities, Libraries Support Civically 
Engaged Communities, and A Look Back, A Leap Forward.  

 Gather data around blog topics using microsurveys (Measure: # of responses). This 
item was added to the Action Plan at the June 20 Board Meeting. There were 2 
microsurveys with a total of 41 respondents. The response rate dwindled when 
other public engagement opportunities launched (i.e. the MURFA, Resident 
Satisfaction Survey, TBM Official Plan).  

• ES2.2:  
 Evaluate digital resources and new opportunities for digital learning (Measure: 

Number of digital resources added and increased usage). The Manager of Technical 
Services completed a thorough review of BMPL’s paid digital resources, which range 
from consumer information to online streaming, to skills upgrading, to language 
learning. In 2024, Transparent Languages was added as a second language resource 
as it provided access to learning Indigenous languages. After thorough analysis, staff 
are discontinuing the service in 2025, due to limited use and no use of the 
Indigenous learning modules (despite promotion). Instead, an investment will be 
made in a new extra module available through Mango Languages that includes 
American Sign Language. Use of Mango Languages has increased from 225 (2023) to 
244 (2024) sessions, although that’s still a drop from 2022. Staff evaluated other 
online resources. Feedback from other libraries shows that products like DIY 
Hobbies and Crafts are poorly used as similar and better content exists for free on 
YouTube. The BMPL will renew LinkedIn Learning, and their selection of courses is 
ever expanding and now includes creative topics like photography, video and music 
production, and even music lessons. Consumer Reports will also be renewed.  
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• ES2.3
 Provide programming and resources on eco-consciousness and sustainability

(Measure: # of programs hosted and/or information resources
produced/purchased). Throughout the year the BMPL continued to champion
climate action through programs, partnerships, services, collections, and
acquisitions. Highlights include Species at Risk with the Bagida-waad Alliance, an
Evening with Mayor Matrosovs, Earth Day Trivia Game Night, Ask a Master
Gardener, Seed Starting Workshops, Reduce, Reuse, Recycle Storytime, a series of
art exhibits celebrating Georgian Bay, the elements, and local landscapes, eclipse
glasses recycling, and the launch of a Seed Library and Little Free Libraries.
Additionally, the BMPL collected over 100 eclipse glasses to recycle and send to
Astronomers without Borders. Finally, the Library was an active participant on the
Town’s Youth Climate Action Project and Selection Teams, distributing $44,275 to
fund 8 youth-led climate projects.

• ES3.1
 Determine Requirements and public a Community Builders’ webpage

(Measure: # of listings in the portal). The Community Builders’ webpage was
published on July 29 as a pilot program. To date, despite heavy marketing, there has
been limited uptake with 3 community builders and 2 listings.

• OE1.1
 Revise Board and CEO evaluation instruments to accomplish of the Strategic Plan

(Measure: Complete/Incomplete). At the September 19 meeting, the Board
adopted the CMHA’s questionnaire for Board evaluation, reviewed the CEO’s
questionnaire, and appointed the CEO Evaluation Committee. Evaluations were
completed in November.

• OE1.2
 Attend Ontario Library Association Super Conference (Measure:

Complete/Incomplete). Three staff attended the Conference in January and a follow
up report regarding learning outcomes was presented to the Board as information
at the March 21 Board meeting.

 Organize learning opportunities for staff (e.g. courses, workshops, in house
training) (Measure: Minimum of 5 learning opportunities completed). Staff
participated in a variety of training in 2024 from staff led presentations about
artificial intelligence, the TBM Cultural Map, and fossil education (touch and learn),
to courses on de-escalation, First Aid, asset-based community development, digital
skills for cultural professionals, and good governance.

 Ensure staff representation on regional and provincial committees (Measure: Staff
report). A staff report identifying the professional associations and active
representation on regional and provincial committees was received at the
November 17 Board meeting.

• OE1.3
 Assist Council in filling the Board vacancy (Measure: Complete/Incomplete).
 Participate in training, conferences, and meetings focused on governance and

issues and trends in public libraries (Measure: Minimum of 4 sessions): Members
of the Board participated in Sharepoint training and attended a series of webinars
and workshops related to governance, updates in legislation, and Town projects
that could have an impact on the delivery or expansion of BMPL services.
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• OE1.4:
 Participate in the TBM Market and Pay Equity Compensation Review (Measure:

Complete/Incomplete). All job descriptions were updated in consultation with staff.
In July, the project was completed, and Council voted to move all staff (including
BMPL staff) and Council salaries from the 50th to the 60th percentile.

• OE2.1:
 Add 2024 approved budget to BMPL and TBM Website (Measure:

Complete/Incomplete).

• OE2.2:
 Develop the 2024 Action plan and key metrics for strategic plan implementation

(Measure: Complete/Incomplete).
 Apply the Valuing Ontario Libraries Toolkit and integrate results into Council and

public presentations (Measure: # of presentations). The CEO completed 3
presentations to Council, the TBM’s Service Area Managers, and the Arts & Culture
Council. Mention of the results was integrated into the introduction of several
events.

• OE2.3:
 Oversee installation of security cameras (Measure: # of cameras installed). A total

of 11 cameras were installed at the Museum (5 external camera units) and L.E.
Shore (5 external units, 1 internal camera unit).

 Create public signage re: appropriate behaviour (Measure: # of locations posted).
A total of 16 signs were posted at both locations.

• OE4.1:
 Hold quarterly meetings between the Town CAO and the Library CEO re MOU and

shared goals (Measure: Complete/Incomplete).
 Meet semi-annually with Council members (Measure: Complete/Incomplete).
 Participate in Service Area Manager meetings as needed

(Measure: Complete/Incomplete).
• OE4.2:

 Present the 2023 Year in Review to Council, highlighting BMPL’s annual
achievements and demonstrated value to the community
(Measure: Complete/Incomplete).

 Work with TBM and community partners to launch a Cultural Map
(Measure: # of sites identified). The Map was launched in July, with 75 sites. There
are currently 130 sites identified.

• OE4.3:
 Engage TBM in the advertising and implementation of the Blue Mountains Arts

and Crafts Walk (Measure: Partnerships established & increased participation).
With 5 partnerships established and 11 community sponsors, the event saw a 33%
increase in participation from the previous year (1000+ attendees).

• OE5.1:
 Increase collaboration between Library/TBM communications

(Complete/Incomplete). Staff worked diligently to increase the amount of library-
related information shared in newsletters, on websites, at all Town staff meetings,
and committee meetings. Communications staff supported the Arts Walk and
provided expertise to Library staff regarding graphic design for Museum
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merchandise and the future replacement of the sign at the L.E. Shore Memorial 
Library. 

 Add GLAM information to Town 2024 Welcome packages (Measure:
Complete/Incomplete).

• OE5.2
 Identify key stakeholders and develop a community plan with priority groups

(Measure: Complete/Incomplete).

The following five actions will be carried over into 2025 and added to the 2025 annual action plan: 

• CH1.2: Participate in a physical audit of GLAM spaces: Unity Design Studio was hired to
review the accessibility of the L.E. Shore Memorial Library. Staff conducted an internal
review of the Museum but require more time to meet with municipal staff to review.

• CH2.1: Review current space utilization, articulate facility replacement and upgrade
requirements, and identify options for expansion.

• CH2.1: Present a report to Council and other key partners.
• OE2.3: Conduct a thorough review of all policies, updating language, eliminating duplication,

and adding new policies where required.
• OE3.1: Finalize Charitable Status and develop policies to guide the accounting, use, and

reporting of charitable funds.

Respectfully Submitted, 

Jennifer Murley (she/her), CEO 
LibraryCEO@TheBlueMountains.ca 
519-599-3681 extension 148

mailto:LibraryCEO@TheBlueMountains.ca


2024 Action Plan
Strategic Priority:
Community Hubs - Provide spaces to connect, explore, and create. 

CH 1: Foster social cohesion in a time of growth and challenges 
Objectives Actions Responsibility Measures 
1.1 Increase programs to older adults. Explore new partnerships, and host events for 

older adults to safely gather and engage. 
CEO 116 older adult programs 

2299 participants 
Completed: 2024-12-31 

1.2 Reduce barriers to underserved and 
marginalized individuals and groups. 

Revise GLAM policies with an IDEA lens. 

Actively participate and influence the TBM’s 
IDEA committee.  

Introduce new accessible technologies (e.g. 
Reading Pen).  

Participate in a physical audit of GLAM spaces. 

CEO/Board 

CEO 

CEO 

CEO 

25 Policies Revised 
Completed: 2024-11-15 

See Staff Report 
ADM.24.32 
Completed: 2024-10-17 

6 new technologies 
implemented 
Completed: 2024-11-15 

Staff report with 
recommendations 
In Progress 
[Carryover to 2025] 

1.3 Reflect and celebrate Indigenous cultures 
and histories, through programs, 
acquisitions, and collections. 

Promote Indigenous resources and partner with 
Indigenous communities to host cultural 
learning opportunities. 

Purchase Indigenous materials from Indigenous 
vendors such as GoodMinds books. 

CEO 

CEO 

$1800 invested in 
Indigenous programming 
Completed: 2024-11-15 

$500+ invested in 24 new 
titles purchased directly 
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from GoodMinds. 
Completed: 2024-11-15 

CH 2: Develop multi-use spaces and provide outreach services 
Objectives Actions Responsibility Measures 
2.1 Establish case for facility expansion with 
TBM and key partners. 

Review current space utilization, articulate 
facility replacement and upgrade requirements, 
and identify options for expansion.  

Present a report to Council and other key 
partners. 

Actively participate in the TBM’s Multi-Use 
Recreation Feasibility Assessment Committee. 

CEO/Board 

Board 

CEO 

Council supports 
expansion 
[Carryover to 2025] 

Complete/Incomplete 
[Carryover to 2025] 

Biweekly meetings 
attended throughout 
2024, 2 Focus Groups 
Attended, 1 Joint Council 
Presentation, Reoccurring 
verbal update added to 
Board agendas.   
Completed: 2024-12-31 
Project is ongoing 

2.2 Partner with TBM to expand outreach 
services into TBM facilities across the 
Municipality. 

Launch Free Little Libraries Project. CEO 5 locations installed 
Completed: 2024-10-11 

2.3 Provide services to those unable to go to 
BMPL facilities. 

Develop an Annual Outreach Strategy CEO See staff report 
ADM.25.02 
Completed: 2024-12-31 

CH3: Provide technologically connected spaces 
Objectives Actions Responsibility Measures 
3.1 Partner with TBM IT staff to enhance 
public workstations and invest in software 
that will continue to 1) protect the user’s 
privacy of information 2) ensure longevity of 

Move from Userful terminals to PC computers 
with MS Office for the Public. 

CEO 15 computers installed 
Completed: 2024-07-17 
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the technology and 3) facilitate more 
equitable access to the Internet. 

Implement Apple Business Manager for iPads to 
increase lending efficiency.  

 
CEO 

Program Implemented 
Completed: 2024-03-25 

 
Strategic Priority: Empowering Services 
Create a service model that reaches those who live, work, and play in the TBM.  

ES1: Provide diverse GLAM services, collections, and programs 
Objectives Actions Responsibility Measures 
1.1 Celebrate and preserve TBM’s heritage 
through enhanced Museum & Archives 
services. 

Film the proposed “REEL History: The 
Craigleith Station”  
 
Film the proposed “REEL History: The Journey 
of Water” film throughout 2024 for release in 
late 2025. 

CEO 
 
 
CEO 
 
 

Complete/Incomplete 
On time and on budget. 
Completed: 2024-12-18 
 
Complete/Incomplete 
On time and on budget. 
In Progress 

1.2 Support TBM’s goal of a Circular 
Economy.  

Expand Library of Things (LOT) collection. CEO 
 

40 Items Added & 
Explanation re: 
Circulation in Staff 
Report ADM.25.01 
Completed: 2024-12-31 

ES2: Support 21st century literacy through resources, opportunities, and coaching 
Objectives Actions Responsibility Measures 
2.1 Expand digital literacy and 
competence in the community. 

Offer digital literacy programs on emerging 
technologies (e.g. AI) for all ages. 
 
 
 
 
Publish blog posts educating the community 
on 21st century libraries. 
 

CEO 
 
 
 
 
 
CEO 
 

38 tech-programs, 929 
participants, user 
satisfaction identified in 
staff report ADM.25.01 
Completed: 2024-12-31 
 
Quarterly Posts 
*4 Posted Completed 
Completed: 2024-12-01 
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Gather data around blog topics using micro-
surveys. 

 
CEO 

2 microsurveys, 41 
Respondents 
Completed: 2024-12-31 

2.2 Respond to demand for more services 
for digital learning. 

Evaluate digital resources and new 
opportunities for digital learning.  

CEO 1 resource added, 
analysis of resources 
provided in staff report 
ADM.25.01 
Completed: 2024-12-31 

2.3 Support TBM’s commitment to eco-
consciousness, as identified in The Blue 
Mountains Future Story. 

Provide programming and resources on  
eco-consciousness and sustainability. 
 
 

CEO 
 
  
 

Program highlights 
detailed in staff report 
ADM.25.01; 100+ 
eclipse glasses recycled; 
$44,275 distributed 
through Youth Climate 
Action Fund Project 
Completed: 2024-11-15  

ES3: Expand the Virtual Branch 
Objectives Actions Responsibility Measures 
3.1 Build community connections through 
a service portal. 

Determine requirements and publish a 
Community Builders’ webpage. 

CEO 2 listings 
Completed: 2024-07-29 

 
Strategic Priority: 
Organizational Excellence - Grow BMPL as a key partner and community resource. 

OE1: Retain and recruit personnel as an employer of choice 
Objectives Actions Responsibility Measures 
1.1 Link achievements 
to Strategic Plan.  

Revise Board and CEO evaluation instruments to 
accomplishment of the Strategic Plan. 

Board Complete/Incomplete 
Completed: 2024-09-19 
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1.2 Provide unique 
opportunities for staff 
to learn and grow. 

Attend Ontario Library Association Super Conference. 
 
 
Organize learning opportunities for staff (e.g. courses, 
workshops, in house training).  
 
 
Ensure staff representation on regional and provincial 
committees. 

CEO 
 
 
CEO 
 
 
 
CEO 

Complete/Incomplete 
Completed: 2024-01-27 
 
Minimum of 5 learning 
opportunities completed 
Completed: 2024-06-20 
 
See Staff Report ADM.24.33 
Completed: 2024-10-17 

1.3 Maintain Board 
competency. 
 

Assist Council in filling the Board vacancy. 
 
 
Participate in training, conferences, and meetings focused on 
governance and issues and trends in public libraries. 

Board 
 
 
 
Board 

Complete/Incomplete 
Completed: 2024-02-07 
 
Minimum 4 sessions 
Completed: 2024-11-13 

1.4 Maintain pay and 
internal equity with 
TBM. 

Participate in TBM Market and Pay Equity Compensation Review. CEO/Board Complete/Incomplete 
Completed: 2024-07-15 

OE2: Demonstrate stewardship through transparency and accountability 
Objectives Actions Responsibility Measures 
2.1 Increase 
communication related 
to organizational 
funding and 
performance. 

Add 2024 approved budget to BMPL and TBM website. CEO 
 

Complete/Incomplete 
Completed: 2024-02-16 

2.2 Communicate 
BMPL impact to 
Council and the 
community. 

Develop the 2024 Action plan and key metrics for strategic plan 
implementation. 
 
Apply the Valuing Ontario Libraries Toolkit and integrate results 
into Council and public presentations. 

Board 
 
 
Board/CEO 

Complete/Incomplete 
Completed: 2024-05-16 
 
3 presentations 
Completed: 2024-12-31 

2.3 Maintain BMPL as a 
safe, respectful public 
place. 

Conduct a thorough review of all policies, updating language, 
eliminating duplication, and adding new policies where 
required. 

Board/CEO 
 
 

In progress 
[Carryover to 2025] 
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Oversee installation of security cameras. 
 
 
Create public signage re: appropriate behaviour. 

CEO 
 
 
CEO 

11 cameras installed 
Completed: 2024-11-13 
 
16 signs posted. 
Completed: 2024- 08-23 

OE3 Increase BMPL financial opportunities 
Objectives Actions Responsibility Measures 
3.1 Investigate new 
funding opportunities 
to expand GLAM 
partnerships and 
services. 

Finalize Charitable Status and develop policies to guide the 
accounting, use, and reporting of charitable funds. 

CEO/Board 
 
 
 

In Progress 
[Carryover to 2025] 

OE4: Be a key partner within the Municipality 
Objectives Actions Responsibility  Measures 
4.1. Maintain strong 
communication with 
TBM leadership. 

Hold quarterly meetings between the Town CAO and the Library 
CEO re MOU and shared goals. 
 
Meet semi-annually with Council members. 
 
 
Participate in Service Area Manager meetings as needed. 

CEO 
 
 
Board 
 
 
CEO 

Complete/Incomplete 
Completed: 2024-12-03 
 
Complete/Incomplete 
Completed: 2024-12-03 
 
Complete/Incomplete 
Completed: 2024-11-15 
 

4.2 Demonstrate GLAM 
impact to relevant 
stakeholders. 

Present the 2023 Year in Review to Council, highlighting BMPL’s 
annual achievements and demonstrated value to the 
community. 
 
Work with TBM and community partners to launch a Cultural 
Map. 

CEO/Board 
 
 
 
CEO 

Complete/Incomplete 
Completed: 2024-06-03 
 
 
75 sites initially identified; 130 
sites as of January 10, 2025 
Completed: 2024-07-01 
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4.3 Promote TBM Art 
Scene  

Engage TBM in the advertising and implementation of the Blue 
Mountains Arts and Crafts Walk.  

CEO 5 partnerships established, 11 
community sponsors, 1000+ 
attendees (33% increase in 
participation from previous 
year) 
Completed: 2024-07-06 

OE5: Provide inclusive and engaging communications with and to the community 
Objectives Actions Responsibility Measures 
5.1 Build audience on 
all communication 
platforms. 

Increase collaboration between Library/TBM communications. 

Add GLAM information to Town 2024 Welcome packages. 

CEO 

CEO 

Complete/Incomplete 
Completed: 2024-11-13 

Complete/Incomplete 
Completed: 2024-02-01 

5.2 Expand BMPL’s 
network of engaged 
citizens/groups. 

Identify key influencers and develop a community plan with 
priority groups. 

Board Complete/Incomplete 
Completed: 2024-11-07 
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BLG.2018.99.1 Standard Agenda 

A. Call to Order 
1. Moment of Reflection 
2. Indigenous Acknowledgement Statement 
3. Public Announcement 

B. Agenda 
1. Approval of Agenda 
2. Declaration of Pecuniary Interest 

C. Reports to be “Received as Information” 
D. Minutes 

1. Previous Minutes 
2. Business Arising from the Minutes 

E. Communication with the Board 
1. Deputations 
2. Public Input on Agenda Items 
3. Correspondence 

F. Strategic Plan Update & Action Items 
1. Action Planning  
2. Community Hubs 
3. Empowering Services 
4. Organizational Excellence 

4.1.4.1. Financial Reports & Budget 
G. Other Business 

1. Consolidated Balance Variance Report (quarterly) 
2. Annual Budget (when available) 

H. Roundtable 
I. Key Message Updates 
J. Notice of Upcoming Meeting(s) 
K. Closed Session (if required) 
L. Adjournment 

  
  

Formatted
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BLG.2018.99.2 Annual and Multi-year Agenda 

Month Annual Multi-Year 

Jan • Review/approve annual and 
multi-year agendas. 

• Receive Respectful 
Workplaces Compliance 
Report 

• Receive Continuous 
Improvement Report. 

• Final Update on Previous Year 
Action Plan & Outstanding 
Staff Reports  

Year 1: 

• Approve annual meeting schedule (dates/times). 

• Elect Chair and Vice-Chair. 

• Appoint delegates(s) to Board BootCamp at OLA 
Super Conference. 

• Review Legacy Documents. 
Note: Board Orientation occurs in a separate meeting(s) 
prior to the Board’s first meeting. 

Feb • Receive Risk Assessment 
Report. 

• Develop Annual Action Plan 
Meet as Committee of the 
Whole to draft Annual Action 
Plan 

 

Mar • Receive Risk Assessment 
Report. 

• Review Q4 Financials. 
 

Year 1: 
Appoint committee members and authorize committees 
to draft action plans for their component of the Strat 
Plan. 
 
Year 2:  

• Review CEO Job Fact Sheet. 

Apr • Review Q1 Financials. 

• Approve Annual Report. 

Year 4: 

• Approve new Strategic Plan (Spring). 

• Review/revise committee terms of reference to align 
with new Strategic Plan. 

• Develop Year 4 Action Plan following Strategic Plan 
approval. 

May • Conduct annual policy review: 
H&S and AODA and policies 
scheduled for the year. 

• Ontario Library Service Board 
Assembly Report 

Policy Review: 

• Year 1: By-Laws and Governance 

• Year 2: System  

• Year 3: Human Resource General 
 
Year 1: 

• Complete Board training needs assessment and 
develop training plan. 

Formatted Table

Formatted: Table Style 2, Indent: Left:  -0.02"

Formatted: Font: Calibri, 11 pt
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Month Annual Multi-Year 

June • Approve audited statements 

and appoint auditor for 

upcoming year.  

Year 4:  

• Approve Board Recruitment Plan. 

• Present Board Recruitment Plan to Council prior to 
Election Season. 

Summer • Review Q2 Financials.  
 

Year 2-4: 

• Prioritize action items in preparation for budget. 

Sept  Year 3:  

• Initiate consultations for new Strat Plan.  
 

Oct • Review Q3 Financials. Year 4: 

• Complete preparation for new Board (e.g. 
orientation, legacy document). 

Nov · Ontario Library Service Board 
Assembly Report 

• Appoint Board Assembly 
Representative. 

• Elect Chair and Vice-Chair. 

• Appoint Board Assembly 
Representative. 

• Make standing committee 
appointments (if any). 

• Identify 
delegate(s)participant(s) for 
OLA conference. 

• Complete Board Evaluation 
and identify any training 
needs.  

• Review and confirm the 
holiday schedule for following 
year. 

• Complete CEO Evaluation. 

• Approve Annual Budget. 

Year 4: 

• Approve a Q1 Interim Action Plan for the next Board. 
 

 
 
 

Dec • No meeting.  

 
 
  

Formatted: Font: (Default) Calibri, 11 pt
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BLG.2018.99.3 Plans and Programs 

1. It shall be the responsibility of the CEO to produce required “Plans and Programs” associated with 

legislated policy.   

2. These include, but are not limited to: 

2.1. Accessibility Plan; 

2.2. Fire Safety Plan; 

2.3. Work Alone Program; 

2.4. Workplace Violence Prevention Program; and 

2.5. Emergency Plans. 



                      Admin Report  
The Blue Mountains Public Library 

Report To: The Blue Mountains Public Library Board 
Report Name: ADM.25.02 Outreach & Partnerships Report 
Prepared by: Mary Dodge, Manager of Community Engagement; Jennifer Murley, CEO 
 
A. Recommendations 
That this Board receive as information ADM.25.02 entitled “Outreach & Partnerships Report”. 
 
B. Background 
The 2024 Action Plan has prioritized the development of an annual outreach strategy. In April, the 
Manager of Community Engagement presented this strategy to the Board, outlining the following 
ongoing objectives for the programming and outreach teams: 

• Building trusting relationships with partners and the public, highlighting the BMPL as a safe 
space and key community resource. 

• Gathering public input through ongoing consultation.  
• Raising awareness of the empowering GLAM services and resources. 
• Breaking down barriers to GLAM services through exciting avenues of participation. 

 
This report highlights key annual outreach statistics, initiatives, impact quotes, and partnerships that 
have helped BMPL achieve these objectives and continue to thrive as a valuable community hub. It also 
acknowledges the significant contributions of volunteers, who play a crucial role as part of the BMPL 
team. Further, this report reflects cross-functional efforts between the outreach, programming, and 
museum teams. 
 
C. 2024 Outreach Goals: Achievements and Impact 
In 2024, staff hosted or attended 63 outreach events, connecting with 1,788 participants. This marked a 
35% increase in participant engagement from the previous year, following the return of several staff 
members from maternity leave. 
 
Objective 1: Building trusting relationships with partners and the public, highlighting the BMPL as a 
safe space and key community resource. 
This objective is largely met through partnerships, which are central to programming and outreach at 
the BMPL. Ultimately, partnerships allow the BMPL to: 

1. Expand and enhance GLAM (Gallery, Library, Archives and Museum) services and programs in a 
sustainable way. 

2. Enhance coordination and reduce overlap in efforts between organizations and agencies serving 
the Town of The Blue Mountains. 

3. Increase impact and reach by bringing resources, developing, and promoting local content to 
the community. 

4. Support the Town of The Blue Mountains and broad-based community initiatives that advance 
The Blue Mountains economic, social, and cultural richness of the area. 
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The table below highlights 2024’s major partnerships and initiatives (some ongoing), noting that it is not 
an exhaustive list:  

Organization Partner Summary 

On The Bay Free promotion of The Gallery at L.E. Shore; featured in the Where We Live 
Exhibition series. 

Beaver Valley 
Outreach 
(BVO) 

Little Free Libraries & Food Pantry: Provides greater book access across the Town of 
The Blue Mountains community where they can freely exchange non-circulating 
library materials with some locations also housing a Food Pantry with non-perishable 
pantry staples. 
 
BVO Treasure Shop Showcase at L.E. Shore: Provides expanded space for Treasure 
Shop purchases at L.E. Shore Library to ensure community has greater access to a 
circular economy. 

Children & 
Youth 

EarlyON provide opportunities for children from birth to 6 years 
of age to participate in play and inquiry-based programs. EarlyON 
used the library space and BMPL also partnered with EarlyON to 
offer early literacy programs. 

Seniors 

NewTerritory4Seniors offers in-person information sessions 
designed for older adults, aiming to connect local seniors and 
provide activities and resources with a special focus on 
combating isolation. 
 
Provide space for the Answers4Seniors programs which provide 
individual support and advocacy via telephone and in-person at 
the L.E. Shore Library, ensuring access for seniors without 
computers or internet. By offering age-specific programming and 
resources, the program is a vital tool in offering up-to-date 
information on senior-specific topics, while also reducing 
loneliness and fostering community among our aging population. 

Bluewater 
District School 
Board 

Beavery Valley 
Community 
School 

Class Visits: Partnership with teachers encourages class visits to 
L.E. Shore Library where they learn how to use the catalogue to 
search for items, learn the Dewey Decimal System and 
encourages lifelong literacy skills. Teachers also engage their 
students with art exhibits in The Gallery, where students learn 
about art techniques, and have both philosophical and technical 
discussions about the art. Also have a classroom component for 
our Cover-to-Cover Reading Challenge. 

Georgian Bay 
Community 
School 

Little Free Libraries & Food Pantry: Students designed and 
painted the 5 existing structures.  

Centre for 
Equitable 
Library Access 
(CELA) 

Partnership with CELA ensures BMPL can provide comprehensive accessible reading 
services, such as books and other materials to members with print disabilities in the 
format of their choice. 

Climate 
Action Now 
Network 
(CANN) 

Provides native plant seeds at L.E. Shore to encourage the community to gather and 
grow seeds specifically for pollinators and highlights land stewardship. 
Collaborated on story times and children’s events with a focus on sustainability with 
a focus on their initiative "Families Go Green for Blue," which encourages families to 
act on climate change and conservation. 



ADM.25.02 January 16, 2025
  

Page 3 of 8 

Dave Dick 
Real Estate 

Lead partner for a youth & classroom reading challenge to encourage reading 
throughout the year. The program from this sponsorship leads to children finding 
their love of reading and has greatly improved their literacy skills. 

Escarpment 
Magazine 

Highlighted the importance of the Craigleith Heritage Depot’s work on The Blue 
Mountains Cultural Map and the adventures that the community & tourists can have 
when they engage with local history. This partnership puts a spotlight on CHD as the 
leading location to connect with and visit to learn about the area’s history and how 
to engage with our local history in a 21st century.  

Events for Life 

The partnership ensures that participants at Events for Life get regular visits at L.E. 
Shore that are customized to their interests and abilities, helping them feel 
empowered and engaged with a lifelong love of reading and learning. Also partner 
annually for a Halloween warming station event, led by Events for Life, in the Library 
space. 

Farmer’s 
Pantry 

Partner for the Family Story Time program, opening their grounds once a month 
from June to October, inviting families with young children to explore the orchards, 
animals, and activities while participating in early literacy programming with library 
staff. 

Georgian Bay 
Youth Roots 

Georgian Bay Youth Roots advocates for youth programs, services, and interests to 
stakeholders in the Town of Blue Mountains & the Municipality of Meaford to 
ensure youth are represented. Member organizations work together to identify 
needs and coordinate programming. 

Georgian 
Triangle 
Humane 
Society 

Partnership ensures that community members experiencing difficulties in sourcing 
food security for their pets have a convenient location to discreetly access food for 
their pets. This enables our community members to keep their pets longer, in loving 
homes. 

Government 
of Ontario 

Ministry of 
Finance 

Partnership ensures seniors could engage with up-to-date 
information on Fraud Awareness and Prevention to help them 
feel empowered in protecting themselves from fraud. seminar 
for older adults 
Ministry of Transportation – winter driving for seniors 

Ministry of 
Transportation 

Provided a seminar and workshop for seniors on winter driving.  
The goal was to enhance confidence and independence. 

Grey Bruce 
Community 
Legal Clinic 

Community Assists Days gathers organizations and resources that may be more 
difficult to travel to closer to residents’ homes. TBM residents often must travel to 
Collingwood, Meaford, Owen Sound or further for community resources. Offering 
resources close to home ensures that community members can access resources 
and organizations they need when they need them. 

Grey Bruce 
Public Health 

Harms 
Reduction Team 

Community Assists Days gathers organizations and resources 
that may be more difficult to travel to closer to residents’ homes.  

Grey County Community Assists Days: Gathers organizations and resources that may be more 
difficult to travel to closer to residents’ homes.  

Grey County 
Master 
Gardeners 

Gardener-in-Residence Program offers the public membership-free access to on-on-
one garden questions, tips and consultation. GCMG eagerly share information so 
every person can be an expert gardener and enjoy the love of outdoors and 
gardening. Native species and ecological awareness are major themes in their series. 
 
Provided a substantial selection of seeds to establish a Seed Library at L.E. Shore.   

Grey Sauble 
Conservation 

Grey Sauble Conservation has partnered with BMPL to offer Grey Sauble 
Conservation Membership Pass. Library patrons can borrow a pass that provides 
parking permit to 9 conservation properties throughout the Grey Sauble watershed. 
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The partnership reduces barriers and encourages more people to get outside and 
enjoy the benefits of nature. 
The partnership was expanded to ensure their Conservation Book Club reached a 
wide audience which combined conservation literacy with book literacy. 

Home Horizon 

Partnered for Community Assists Days gathered organizations and resources that 
may be more difficult to travel to closer to residents’ homes. Home Horizon also 
provides transportation to and from BMPL for youth experiencing homelessness. 
Youth can also get access to tents and supplies, if needed. 

The 
Imagination 
Studio 

Partnered for holiday program, Letters to Santa. Provided the Letters to Santa 
template for 2024 and provided 200 printed templates plus envelopes for 
community members. 

Inner Yogis Partnered with the library to offer free movement, meditation, and stress 
workshops for teens. 

Jessica’s Book 
Nook 

Promoted Author Talks and provided book sales for author talk presentations at the 
library. In 2024, Jessica’s supported the book sales of authors Lucille Joseph, Dorris 
Heffron and Ted Barris. This ongoing partnership ensures patron suggestions are 
purchased through the bookstore as the main supplier of suggestions and local 
writers.  

Mountain 
Goat Film 
Company 

REEL History films bring Craigleith Heritage Depot museum and archives collections 
to life. Ensures the stories of the collections are shared with the public, in a way that 
highlights the area’s history. In 2024, the BMPL hosted the REEL History Film Festival 
and the premiere of Craigleith Station, with the film producers actively involved in 
these events.  

Municipality 
of Grey 
Highlands 

Grey Highlands 
Public Library 

BMPL has a full reciprocal program with GHPL, where residents 
of either municipality can obtain a library card and access 
materials free of charge. 

Municipality 
of Meaford 

Meaford Public 
Library 

BMPL has a full reciprocal program with Meaford, where 
residents of either municipality can obtain a library card and 
access materials free of charge. 

My Friend’s 
House 

This partnership builds resilience and healing for generational trauma, and strong 
health relationships with family members, friends, and community. Staff offer 
literacy development opportunities and make connections for early interventions 
needed to support survivors and children.  

Ontario Parks 
Ontario Parks has partnered with BMPL to offer six (6) Ontario Parks Day-Use Pass. 
Library patrons can borrow a pass that provides a day-use permit free of charge at 
more than 100 provincial parks. 

Pollinate The 
Blue 
Mountains 
(TBM) 

Partnered to engage with youth to help them learn about the importance of natural 
biodiversity and the impact it has on our ecosystem. Adult learning programs 
further explored natural biodiversity education and literacy. 

Rotary 
International 

Thornbury-
Clarksburg 
Rotary Club 

Partnered for the launch of Little Free Libraries & Food Pantry 
provide greater book access across the Town of The Blue 
Mountains community where they can freely exchange non-
circulating library materials with some locations also housing a 
Food Pantry with non-perishable pantry staples.  

Seniors 
Network Blue 
Mountains 

SNBM advocates for seniors and to maximize access to resources and services for 
seniors in The Blue Mountains. Member organizations work together to identify 
needs and coordinate programming. SNBM hosted the Volunteer Fair at the Town’s 
Volunteer Recognition Awards ceremony, and coordinate and host the annual 
Seniors Fair. 
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South 
Georgian Bay 
Media 
Association 

Partnership to offer digital arts programming with professional instructors. In 2024, 
they offered “Digital Feelings” for Beaver Valley Community School students. We 
provided free space and liaised with the school. 
 
In July 2024, SGBMA was selected as one of 6 across North America for the Avid 
Learning Collective support for 3 years. This will provide Avid software certification 
(Media Composer for editing, Pro Tools for sound) to all students, offering a key 
advantage to youth and re-training adults for seeking remote editing and sound 
work in Canada. The software has been installed on our iMacs and MacBook Pros. 
Certification courses will happen in 2025. We will provide free space and assist with 
marketing. 
 
SGMA also continues to provide support and maintenance for some Creator Space 
technology. 

Town of 
Collingwood 

Collingwood 
Museum 

Partnered for a Community exhibit highlighting the museum and 
archive. This provided exposure to our institution and strengthen 
ties with neighboring museum. 

Collingwood 
Public Library 

Provided private tour and local history talk to their Genealogy 
Club. This partnership promoted the museums holdings and our 
institution. 

Town of The 
Blue 
Mountains 

All Departments 
 

IDEA Committee: BMPL representation furthers the 
municipality’s commitment to inclusivity, diversity, equity, and 
accessibility while identifying areas for collaboration in training, 
education, and overall awareness of significant cultural 
observances. 

Communications 
& Economic 
Development 
Department 

Town Welcome Package: The new resident package distributed 
by the Town ensures every household in The Blue Mountains 
feels welcome and is aware of the community services. BMPL 
contributes adding information about GLAM services, programs, 
and helps households activate their library cards. This 
department was also a Community Assists Days partner. 

Community 
Services 

2024 Arts & Crafts Walk: The Arts Walk was a success due to 
ongoing partnerships, including the staff and financial support 
provided to the BMPL through Community Services. 
 
MURFA: The BMPL partnered with the Town to assist in 
community consultation and planning for potential expansion of 
library and recreation services in the municipality. 

Corporate & 
Financial 
Services (GIS) 

TBM Cultural Map: Town staff assisted in creating our interactive 
The Blue Mountains Cultural Map, which promotes the museums 
holdings, gaps in the collection.  

Operations 

Youth Climate Action Fund: The BMPL partnered with the Town 
to assist in the marketing, administration, evaluation, and 
distribution of funds for the Youth Climate Action Fund, a micro-
grant program funded by Bloomberg Philanthropies.   

Parks & Trails 
Department 

Partnered for the launch and ongoing maintenance of Little Free 
Libraries & Food Pantries. 

Victorian 
Order of 
Nurses (VON) 

Grey Bruce 
Sector 

Partnered for Community Assists Days. 
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Wasaga Beach 
Library Programming 

Partnered to bring specialized presentations to their community. 
In 2024, Museum staff hosted presentations on genealogy and 
apple history. This provided the Museum a way to promote our 
archival holdings, digital collection and institution, and foster an 
ongoing relationship with neighbouring libraries and their 
communities. 

 
Objective 2: Gathering public input through ongoing consultation.  
Throughout 2024, staff engaged with the community by attending significant events (such as Open 
Fields), scheduling meetings with targeted individuals and organizations (like My Friend’s House), and 
gathering feedback through surveys and informal conversations (including post-event feedback surveys 
and the Libraries [Re]Imagined blog series, as well as the MURFA). Common themes identified from 
2024 include: 

• Satisfaction with facilities, but a desire for improvements, such as larger programming areas, 
collaborative spaces, a makerspace, a café, and a sensory room for children. 

• Satisfaction with program offerings, but a need for more time slots. 
• A need for ongoing technology programs that promote a deeper understanding of technology 

and help alleviate common fears associated with learning and using it. 
• A need for mental health supports. 
• A necessity to address and prevent generational trauma. 
• A request for the library to engage directly with communities. 
• An emphasis on providing services in neighborhoods, particularly areas with buildings where 

people can gather. 
• A need for the BMPL to extend services outside of TBM to reach residents using key 

organizations that do not have main offices in TBM, such as Collingwood, Meaford, and Owen 
Sound. 

• A demand for support services for women and children. 
• An appeal for summer programs and supports for children and families. 
• An identified need for social supports for frail seniors to help reduce isolation. 
• A call for BMPL to support environmental initiatives. 
• A requirement for more resources and opportunities related to housing. 
• A greater need for assistance in finding employment. 

 
Objective 3: Raising awareness of the empowering GLAM services and resources. 
Social media is a powerful tool used by BMPL, but staff also engage with the community through various 
in-person initiatives. They organize pop-up events, outreach efforts, and participate in community 
events to raise awareness about GLAM services and foster meaningful conversations with both current 
and potential users. In 2024, the staff hosted 11 pop-up events, attracting 134 participants, 28 outreach 
events with 241 participants, and 8 community events, engaging with hundreds of attendees in total. 
 
What did we hear while we were out raising awareness of GLAM services? 

• “You teach us better than school does” (during an outreach program) 
• “The library does so much for youth” (in a Community Conversation) 
• “You are doing such amazing work! We really need this program here and at all of 

our outreach locations” (feedback about an outreach program) 
• “I thought this was great. I wonder if we can rotate through other libraries with pop-

ups to reach more people?” (feedback about an outreach program) 
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• “The services that are attending are really important to the community” (participant 
feedback about an outreach program) 

Objective 4: Breaking down barriers to GLAM services through exciting avenues of participation. 
This year, the BMPL launched several new initiatives, providing the community with various ways to 
engage with the range of services we offer: 

1. Little Free Libraries and Food Pantries: The introduction of five Little Free Libraries and Food 
Pantries across The Blue Mountains was launched to address food security and the promotion of 
reading. Since their installation, these resources have been embraced by the community, 
distributing over 200 books and more than 250 pounds of food staples and hygiene products, 
including toothbrushes, diapers, and period products. 

2. Mother Goose: The Manager of Community Engagement began outreach at a local shelter to 
launch the Mother Goose Program. This initiative connects children who may not have 
opportunities to visit a library, along with their families, to library services and programs in their 
area. Utilizing nursery rhymes and Indigenous and traditional stories, Mother Goose engages 
children in STEAM (science, technology, engineering, arts, and math) activities that bring these 
stories to life. The program has positively contributed to efforts to end generational violence, 
promote literacy development, and foster lifelong relationships with children aged 15 months to 
14 years. 

3. Books in the Park: This outreach service brought books, crafts, and staff to various parks in the 
community, meeting people where they are—even if they discovered us by accident! Staff 
hosted nine Books in the Park days, reaching 57 community members at the following locations: 

• Bayview Park, Thornbury 
• Heritage Park, Craigleith 
• Moreau Park, Thornbury 
• Ravenna Memorial Park, Ravenna 
• Lions Park, Clarksburg 

What did we hear while we were out in the park? 

• “It’s cool that you’re doing something like this!” 
• “This is so much fun! You should come back again. When are you coming 

back?” 
4. Community Assists Days: Community Assists Days are designed to connect residents with 

service and support organizations that they might not otherwise be able to access easily, such as 
Grey Bruce Public Health, VON, Home Horizon, and Grey County. This drop-in market-style 
program brings these essential support services closer to home. 

5. Community Builders: Launched in July, this volunteer directory aims to connect individuals in 
the community who offer skill-sharing services for free.  

6. Digital Literacy Days: The Library Assistant, Digital Literacy, facilitated two successful outreach 
programs at the Marsh Street Centre, with a total of 50 participants. These programs brought a 
core BMPL service directly to the people who need it and covered key topics such as Online 
safety/Library Services and AI technology and its practical applications. By presenting these 
topics in an engaging and approachable manner, staff made complex information more 
accessible to a wide audience. 

7. Truth & Reconciliation: Staff offered engagement opportunities for community members to 
explore and connect with teachings and learnings during events like the National Day of Truth & 
Reconciliation and Treaty Recognition Week, with activities reaching 322 participants. 



ADM.25.02 January 16, 2025
  

Page 8 of 8 

In addition to the initiatives listed above, volunteering provides an exciting and impactful way to break 
down barriers to GLAM services by fostering meaningful community participation. It offers individuals 
opportunities to upskill, build professional networks across various industries (e.g., Library Board, Arts & 
Culture Council, museum and archives co-op), and gain firsthand insight into the breadth of GLAM 
services. In 2024, volunteers contributed a total of 1,096 hours—a 2% increase compared to 2023, 
marking the first rise in volunteer engagement since 2020. This renewed participation reflects the 
growing appeal of GLAM services as dynamic and accessible community hubs. Volunteers frequently 
express that their involvement is immensely rewarding, especially as they interact with patrons and 
collaborate closely with staff. Their dedication and enthusiasm mirror the passion of staff members, 
fostering deeper community connections and making a tangible difference. As one volunteer noted, “It 
makes me feel connected to a younger generation, and it has deepened my connection to my 
community.” Through these efforts, volunteers help strengthen the relationship between GLAM 
institutions and the public, reinforcing their role as inclusive and engaging spaces for all. 

D. Conclusion 
Overall, in 2024, through partnerships, outreach, and the volunteer program, staff successfully 
maintained existing relationships while also forging meaningful connections with new organizations, 
individuals, and neighborhoods.  
 
Staff will continue to build on these successes by exploring more ways to engage the community in 
activities that are led by the community itself. This will allow residents to have a direct say in projects 
taking place at BMPL, leading to transformative impacts and a vibrant integration of the gallery, library, 
archives, and museum into the social fabric of the community.  
 
 
Respectfully Submitted, 

Jennifer Murley, CEO 
LibraryCEO@TheBlueMountains.ca 
519-599-3681 extension 148 
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                      Admin Report  
The Blue Mountains Public Library 
 
Report To: The Blue Mountains Public Library Board 
Report Name: ADM.25.03 2024 Respectful Workplaces Compliance Report 
Prepared by:  Jennifer Murley, CEO 
 

A. Recommendations 
That this Board receive as information ADM.25.03 entitled “2024 Respectful Workplaces 
Compliance Report”. 
 
B. Overview 
According to ADM.2018.48 Respectful Workplaces, the CEO shall provide an annual 
Compliance Report to the Board. This report will identify any incident, including the number 
of incidents, how they were dealt with, and any recommendations made.  This compliance 
report will be used by the Board in evaluating the effectiveness of the policy and program 
and make changes as needed. This report is for the 2024 calendar year.  This report does 
not take the place of ongoing communication on Health & Safety matters with the Board.   

 
C. Types of Incidents to Report 
The types of incidents which have a Health & Safety framework and are included in the 
protection from workplace violence include:  

1. Harassment 
2. Discrimination 
3. Workplace Violence 
4. Workplace Sexual Violence 
5. Verbally Aggressive / Verbal Violence 
6. User Violence 
7. Vulnerable Sector Concerns 
8. Reports to Police 

 
D. 2024 Incidents 

Type of Incident: Harassment 
Number of Incidents: 7 incidents 
Management of Incidents: Many of the reported harassment incidents in the past year 

involved a recurring issue with one individual who exhibited 
inappropriate and hostile behavior toward staff and leadership.  
 
Another incident involved a patron who sent offensive 
correspondence following a series of negative interactions with 
staff, both in-person, via mail, and online. 
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Additionally, two incidents—also reported to local authorities—
involved anonymous mail sent to a member of the organization’s 
leadership, containing language deemed harassing. 
 
In response to these challenges, the Board reviewed its policies 
and adopted a new Respectful Public Interactions policy, 
complementing existing user rights and responsibilities guidelines. 
This policy aims to help staff identify inappropriate behaviors and 
take appropriate action. Additionally, the Respectful Workplaces 
policy was revised to include clear definitions of unacceptable 
conduct. With these updates, the organization maintains a zero-
tolerance approach to harassment or inappropriate behavior in 
any form. 

  
Staff members have undergone de-escalation training and will 
continue to receive ongoing education on this topic to ensure 
both safety and user satisfaction. To further support staff, the 
Code of Conduct is prominently displayed at all locations, and an 
incident matrix has been developed to guide responses to various 
situations, including when to document incidents, contact 
authorities, or issue warnings to those who violate conduct 
policies. 

  
To enhance preparedness, staff is also creating scripts to manage 
challenging interactions effectively. Additionally, a leadership 
team member completed advanced customer service training, 
covering topics such as conflict resolution, de-escalation, and user 
wellness. The insights gained from this training will be shared with 
the broader team to promote a culture of professionalism, safety, 
and respect. 

 
Recommendations: It is recommended that there be more active enforcement of 

these policies, in addition to the ongoing training already 
identified. Furthermore, the establishment of a Whistleblower 
policy or the adoption of the Municipality’s existing policy is 
advised. 

 

Type of Incident: Verbal Aggressive/Verbal Violence 
Number of Incidents: 1 incident 
Management of Incidents: There was one incident of verbal aggression and hostility directed 

at the CEO. 
Recommendations: A formal process for addressing trespassing was established. It is 

recommended that the new policies and procedures be 
consistently implemented, with ongoing communication among 
relevant Town staff to ensure safety across all Town facilities. 
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Type of Incident: Vulnerable Sector Concerns—Mental 
Health 

Number of Incidents: 2 incidents 
Management of Incidents: In the past year, there has been a noticeable decline in the 

physical and mental health of several individuals, which has led to 
changes in their behavior that affect interactions with staff. These 
changes include engaging in uncomfortable or inappropriate 
conversations, displaying heightened emotional responses, and 
showing a marked decline in personal hygiene and self-care. 

  
Staff have been reminded to approach these situations with 
compassion while clearly and respectfully setting boundaries and 
communicating policies. If necessary, they should seek support 
from another staff member. Additionally, staff have been 
instructed to file incident reports or contact law enforcement if 
they believe their safety or the safety of others is at risk. 
 

Recommendations: Training related to setting clear and respectful boundaries is 
recommended. Mental Health First Aid would be beneficial. 
 

Type of Incident: Reports to Police  
Number of Incidents: 1 report, 1 follow-up report (related incident)  
Management of Incidents: The Board received two (2) anonymous items in the mail that 

contained harassing and violent language, from what is believed 
to be the same sender.  
 
A police report was filed, and a follow-up report was submitted 
when the second item was received. The Board discussed the next 
steps in closed session and interim measures were implemented 
to protect the identities of the staff and the Board, including 
having management oversee mail pickup. Additionally, the CEO 
informed the Town’s Chief Administrative Officer (CAO) as a 
precautionary measure to ensure the protection of Town staff as 
well. 

 
Recommendations: There are none currently.  
 

 

Respectfully Submitted, 
Jennifer Murley, CEO 
LibraryCEO@TheBlueMountains.ca 
519-599-3681 extension 148 

mailto:LibraryCEO@TheBlueMountains.ca
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POL-SYS.2025.01 Title:  Severe Weather Events  
 Type:  System 

Authority:  Board 
Resolution No:  BMPL RESOLUTION 

Associated Documents: 
Original Approval: 

Amended On: 
Reviewed On: 

PLAN-HS.2018.5; POL.HS.07.01 
NEW—01-16-2025 
  

 
Scope 
This policy applies to staff safety as well as service provision to the public.  
 
Purpose 
This policy addresses a variety of severe weather situations including severe storms, poor air quality, 
and extreme cold or heat. 
 
The BMPL is committed to balancing the protection of staff from unsafe working or travel conditions, 
while also providing essential safety services to our community in times of severe weather events. This 
policy outlines the roles, responsibilities, and guidelines for situations where BMPL facilities may close 
due to emergencies such as severe weather, as well as cases when the BMPL remains in operation, but 
some staff may have difficulty reporting to work due to inclement weather or other emergency 
conditions.  
SYS.2025.01.1 Staff Health & Safety 

1. The BMPL has a responsibility for maintaining services and ensuring the safety of both staff and users.    
Staff’s personal safety will be prioritized in any activities. 
1.1. Activities such as outdoor story time will always be conditional programs, based on 

environmental conditions, alerts and warnings. Staff who are working outside during warmer 
months must abide by the Town’s Heat Stress Policy (POL.HS.07.01). 

2. Managers are encouraged to keep laptops with them in poor weather so work from home may be an 
option.  

SYS.2025.01.2 Public Services During Weather Events 

1. In conditions of extreme heat and/or cold, the staff shall actively promote the facilities as cooling or 
warming stations, consistent with municipal communications and emergency procedures. 

SYS.2025.01.3 Communication of Closures 

1. BMPL aims to provide as much advance notice as possible regarding closures. However, due to the 
unpredictable nature of emergencies, notifications may be issued shortly before or after a closure takes 
effect. 
2. If BMPL facilities are not opening, staff will confirm this as soon as possible before scheduled opening. 
3. Closures will be communicated to the public through the BMPL website, telephone system, social 
media channels, and, whenever possible, posted at the entrances of facilities.  
4. If new or changing information necessitates a closure decision after the one-hour mark prior to 
opening or at any point during BMPL's operational hours, we will make every effort to inform the staff 
scheduled to work that day in a timely manner. 

5. The CEO will communicate any closures to the Board and relevant Town officials.   
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SYS.2025.01.4 Following Community Disasters 

1. Should a disaster befall the community, the CEO will work closely with the CAO or Emergency 
Response Team of the Town of Blue Mountains to ensure the BMPL facilities are available and being 
offered to support displaced persons or residents in need.  

2. Staff safety will be considered when making these services available and no staff should be put into 
danger as a result of supporting the community. 

 
SYS.2025.01.5 Compensation During Building Closure 

1. In the event of a building closure before employees arrive, staff will be compensated for their 
scheduled shift. 

2. If a BMPL facility closes early, all staff who are present will be compensated for their hours as if they 
had worked their scheduled shift.  

3. If the building remains open and an employee is unable to report to work due to weather conditions 
and cannot perform their duties from home, they can use available sick leave, vacation time, or lieu 
time, or they may choose to take the time unpaid. In appropriate circumstances, staff may be 
permitted to make up the time by working extra hours, as approved by the CEO or a designated 
representative. 

SYS.2025.01.6 Review Cycle 

The policy is developed, reviewed and/or revised by the Board when reviewing Health and Safety as   
outlined in BLG.2018.99.2 Annual and Multi-Year Agenda. 
 



             Admin Report  
Board Meeting 
Report To: The Blue Mountains Public Library Board 
Report Name: ADM.25.04 CEO & Service Update-January 
Date: January 16, 2025 
Prepared by: Jennifer Murley, CEO 
 
A. Recommendations 
That this Board receive as information ADM.25.04 entitled “CEO & Service Update-January”. 
 
B. Background 
The BMPL is comprised of a Gallery, Library, Archives and Museum (GLAM). GLAMs across the province 
are now understood to be the culture hubs of communities, and more regularly have a single 
operational body, such as in the BMPL model. While this is not the comprehensive report of activities of 
our GLAM; this CEO & Services Update Report includes general highlights which are of importance to the 
Board from either a governance standpoint or as talking points on our organization. This will focus on 
both facilities of the Craigleith Heritage Depot (CHD) and the L.E. Shore branch (LES), successes or 
concerns by GLAM service, and how each impacts the three Strategic Pillars and Annual Action Plan.  
 
C. November & December Highlights by the Numbers 
 
 

• We welcomed 74 new members in November and December. 
• Our volunteers dedicated over 57.5 hours of their time to BMPL.  
• 311 Library of Things items circulated. [ES1.2] 
• 59 tech-help appointments were completed and there were 17 drop-ins for Wired Wednesdays. 
• In November, BMPL received a $2,465 grant from the S. Marguerite Walker Memorial fund for 

collections. The funding was used to expand the BMPL’s collection of Wonderbooks, a format 
that includes a physical book with a built-in audiobook player that enables readers to read along 
with a narrator or switch to ‘learner mode’ and experience a narrator-led question and answer 
session. Thanks to this generous contribution, the Wonderbook collection has grown from 23 to 
55 titles, including picture books and junior fiction. [ES1; ES2] 

• BMPL in the News:  
o Collingwood Today (December 8): Craigleith Station documentary premiering Dec. 18 in 

Thornbury 
o Collingwood Today (December 31): Part 2: TBM councillors share 2025 priorities  

• Museum Visitors: 137 (physical) 197 (virtual) 50 (Cultural Map)  

https://www.collingwoodtoday.ca/local-news/craigleith-station-documentary-premiering-dec-18-in-thornbury-9912663
https://www.collingwoodtoday.ca/local-news/craigleith-station-documentary-premiering-dec-18-in-thornbury-9912663
https://www.collingwoodtoday.ca/the-blue-mountains-and-grey-highlands/part-2-tbm-councillors-share-2025-priorities-9986244
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D. Library Programming & Outreach 

November and December were particularly busy months for BMPL with numerous 
programs catering to all age groups. Our library focused on community 
engagement, collaboration, and filling gaps in services to enhance our local 
offerings and meet the needs of our diverse population. 

Senior Programming: BMPL successfully partnered with BVO to offer several 
informative sessions for seniors. Notably, we collaborated with the Ministry of 
Transportation to provide winter driving tips and with the Ontario Provincial Police 
(OPP) on senior safety awareness. These events were well-received and supported 
our goal of enhancing senior services. [CH1.1] 

Additionally, we also partnered with BVO for their 
"Seniors Centre Without Walls" phone-based 
program. This initiative has added an in-person 
social component to reduce isolation among our 

senior population. BMPL, in essence, became the "walls" of this 
program, hosting a Senior Social and a Senior Holiday Ornament 
Workshop. These events helped foster a sense of community and 
support for seniors, offering them opportunities to socialize and 
engage in meaningful activities. This will continue in 2025. [CH1.1] 

Our Seniors Fitness program has become so popular that we are 
expanding it in 2025 to accommodate growing demand. The added 
classes will continue to promote health and well-being within the 
senior community. [CH1.1] 

Writing Programs: BMPL hosted a highly successful writer’s workshop featuring local author Katie 
Zdybel. The interest generated from this event led to the creation of a formal writer's course with 
Zdybel, which is being supported by the Library. Moreover, we are excited to announce the launch of an 
informal writer's group, starting in spring 2025. This will provide local writers with a supportive space to 
develop their craft. 

Treaties Recognition Week: As part of our Truth and Reconciliation efforts, the BMPL hosted a free 
screening of the film Trick or Treaty?, directed by the renowned Indigenous 
filmmaker Alanis Obomsawin. The movie examines Treaty No. 9, a 1905 
agreement between the First Nations peoples of northern Ontario and the 
Crown. [ES1] 
 
Community Outreach: Amid the postal strike, BMPL stepped up to ensure 
that our community’s traditional "Letter to Santa" program continued. 
Partnering with The Imagination Studio, we offered a template for children 
to send their letters to Santa and personally replied to over 100 letters, 
bringing joy to our young community. A true team effort. [CH1] 
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Holiday Programs: BMPL hosted a holiday sing-along for parents and toddlers, 
featuring a piano accompanist. Additionally, we participated in the Olde 
Fashion Christmas event with the Town of Blue Mountains and Thornbury BIA, 
where our library presented a vintage-themed Christmas morning, adding a 
nostalgic touch to the holiday festivities. This event was attended by over 200 
community members. [ES1] 

Reading Initiatives for Youth: Our Cover-to-Cover Reading Challenge is back 
and stronger than ever. This year, we introduced a school component in 
partnership with BVCS, encouraging classroom students to read 10 books 
between November and March 2025. All participating classes will have the 
chance to win a pizza party at the Library, sponsored by Dave Dick Real Estate. 
Additionally, there is a public component of the challenge for youth to 
participate in and win prizes, further incentivizing reading and promoting 
library engagement and 
circulation. [ES1] 

Teen Engagement: In collaboration with Georgian 
Bay Youth Roots, BMPL hosted a skating event for 
Grade 7 and 8 students from BVCS and GBCS at the 
Beaver Valley Community Centre. This event 
provided an excellent opportunity for the youth 
from both schools to meet and form connections 
before entering high school. [ES1] 

 
 
E. The Gallery at L.E. Shore 

In November, The Arts & Culture Council (ACC) hosted five contrasting 
artists for a show in celebration of different approaches to capturing 
nature’s beauty. We also partnered with Harvey Bodach, a local artist 
and speaker, for a talk where he provided a fascinating overview of 
his career and artistic approach. 

Closing out an action-packed year, our December exhibit featured two 
photographers who used their medium to explore the elements of 
earth, water and sky. 
 

F. Archive and Museum 

The museum recently unveiled two exciting new exhibits: 'Winter Recreation,' showcasing the rich 
history of local winter sports, and 'Earth Through Time,' exploring the fascinating geological past of our 
region. In addition, two existing exhibits, 'Mary Ward' and 'Depot Fine Dining,' have been revitalized 
with fresh content. The museum is committed to providing a dynamic visitor experience, with plans to 
regularly refresh our galleries to ensure there's always something new to explore and discover. [ES1] 
 
We recently released 'Craigleith Station,' the 10th film in our REEL History Film Series, produced in 
partnership with Mountain Goat Films. This captivating film explores the fascinating history of Craigleith 
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Station, tracing its journey from a railway station to a restaurant and ultimately to its current role as a 
museum and cultural center within the BMPL. The premiere event attracted 60 attendees, and the film 
has already garnered 334 views on YouTube in just two weeks. [ES1] 
 

 
 
G. Communication 
Members of the public, including the media and Town Council, have been invited to subscribe to the BMPL 
E-Newsletter and Key Messages. Subscription can occur at 
https://www.thebluemountainslibrary.ca/about-us/follow-us. [OE5] 

 
BMPL’s primary method of communication is through the various e-newsletters and blogs. The main e-
newsletter or any of the 4 topical monthly blogs are available by subscription whether a patron or not.  

• Library News: 1612 
• In the Gallery: 483 

• Staff Picks: 337 
• Key Messages: 199

 
Board Meetings  
Board meetings are typically broadcast on Facebook (live) and rebroadcast on YouTube. While the Board 
is meeting onsite and encourage the community to join us in person, we will continue to broadcast 
meetings for accessibility and transparency. [CH3] 
 

Month YouTube 
January 34 views 
March 28 views 
April 19 views 
May 25 views 
June 37 views 
July 27 views 

September 220 views 
October 41 views 

https://www.thebluemountainslibrary.ca/about-us/follow-us
https://www.thebluemountainslibrary.ca/follow-us.cfm
https://www.thebluemountainslibrary.ca/about-us/news-and-updates
https://www.thebluemountainslibrary.ca/art-gallery/gallery-news
https://www.thebluemountainslibrary.ca/library/search-our-collections/staff-picks
https://www.thebluemountainslibrary.ca/about-us/library-board/key-messages
https://www.youtube.com/watch?v=7lGPt4VXJeI&t=29s
https://www.youtube.com/watch?v=xNeuUwPtxCk&t=8269s
https://www.youtube.com/watch?v=Q0Cu6u_ClF0&t=446s
https://www.youtube.com/watch?v=R7d4mwviv2U&t=297s
https://youtu.be/6APrA4VMoRA?si=P1ZTJoYhY8o0kOSZ
https://youtu.be/fezeiq2ddkU?si=yTir91KtvASY2cI6
https://youtu.be/S68YVmkNfqk?si=9spbX2jynjiPa_Ud
https://www.youtube.com/watch?v=ad1UqT6gBGE&t=2s
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Respectfully Submitted,  
 
Jennifer Murley, CEO 
LibraryCEO@TheBlueMountains.ca 
519-599-3681 extension 148 

mailto:LibraryCEO@TheBlueMountains.ca
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