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Board Meeting

Meeting Date: June 20, 2024

Meeting Time: 1:00 p.m.

Location: The Boardroom at L.E. Shore or via Facebook Live
Prepared By: Jennifer Murley, CEO/Secretary of the Board

Mission: The Blue Mountains Public Library is a dynamic centre of community engagement where
everyone can connect, explore and create.
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When available, this Board meeting will be broadcast on the BMPL Facebook page and rebroadcast on the BMPL
YouTube Channel. Technical difficulties with social media platforms are not sufficient reason to cancel/postpone a
meeting. The Community is also welcome to be onsite for meetings, or to present in either E1 or E2.

A. Call to Order
A.1 Moment of Reflection
A.2 Indigenous Acknowledgement Statement

B. Agenda
B.1 Approval of the Agenda

Recommended Motion
Moved by , THAT the Agenda of June 20, 2024, be approved as
circulated, including any items added to the Agenda.

B.2 Declaration of Pecuniary Interest and General Nature Thereof

NOTE: Known pecuniary interests should be provided to the Board Secretary in writing and be noted as part of this
agenda item. Should items arise during the meeting, the member shall make notice.
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C. Reports to be “Received as Information”
NOTE: Before there is any discussion on the items listed below, they must be received by this Board. Additional
recommendations outlined in any of these items, as well as any subsequent motions, will be addressed at the time of
discussion.

Recommended Motion

Moved by __ and seconded by ___, THAT this Board receive as information:
1. ADM.24.19 entitled “Action Plan Update-June”

ADM.24.20 entitled “Valuing the Blue Mountains Public Library”

ADM.24.21 entitled “CEO Service Update-June”

ADM.24.22 entitled "Security Cameras"

FIN.24.03 entitled “2023 Audited Financial Statements”

e W

Cl. Minutes
D.1 Previous Minutes

Recommended Motion
Moved by and seconded by ___, THAT this Board approve the Board minutes of May 16,
2024, as circulated/amended.

D.2 Business Arising from the Minutes

E. Communications with the Board
Deadline for registration is Monday, June 17 at 2:00p.m.

E.1 Deputations
None Scheduled

NOTE: In accordance with Ontario’s Municipal Freedom of Information and Protection of Privacy Act (MFIPPA) and
Board policy, the Blue Mountains Public Library Board wishes to inform the public that all information including
opinions, presentations, reports and documentation provided for or at an Open Meeting are considered part of the
public record. This information may be posted on the Library website, included in Board packages, published in video
record, and/or made available to the public upon request.

E.2 Public Input on the Agenda
NOTE: The Ministry of Heritage Sport Tourism & Culture Industries has directed Library Boards that meetings can
proceed virtually as “Open” providing that the community may continue to participate virtually. Any individual may
choose to register for a virtual link to participate in the Public Input virtually, or be present onsite for face to face
meetings without registering. Said correspondence must meet the BMPL’s BLG.2018.6.7 Public Input on Agenda Items
criteria.

In addition to Correspondence, any members of the public who would like to attend the Board Meeting virtually may
do so by contacting LibraryCEO@TheBlueMountains.ca. Requests received prior to 4:00pm the day prior to the Board
Meeting will be provided with internet and/or phone login information. Credentials are available one month prior to
the meeting, so requests need not be made the day of. Login credentials are no longer being published due to the
high rate of hacking occurring during the pandemic. Visitors may also attend in person without registering.

E.3 Correspondence
None at the time of agenda creation.
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F. Strategic Plan Updates & Action Items
NOTE: To better facilitate this section, all reports and discussions have been identified. The Board may make decisions
at any time and does not require a formal report or recommended motion to do so.

F.1 Action Planning
1. Report: ADM.24.19 entitled “Action Plan Update-June”

F.2 Strategic Plan Pillar: Community Hubs

1. Verbal Report: CEO Update on the 2024 Arts & Crafts Walk
2. Verbal Report: CEO Update on the Blue Mountains Cultural Map
3. Verbal Report: CEO Update on the Multi-Use Recreation Feasibility Study

F.3 Strategic Plan Pillar: Organizational Excellence

Report: ADM.24.20 entitled “Valuing the Blue Mountains Public Library”

Report: ADM.24.22 entitled "Security Cameras"

Verbal Report: CEO Update on the Accessibility Feasibility Report

Verbal Report: CEO Update on the TBM Youth Climate Action Fund

Policy Update: Chair Update on POL-5YS.2018.89 entitled “Intellectual Freedom Policy”
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Recommended Motion
Moved by and seconded by , THAT this Board approve POL-SYS.2018.99 entitled

“Intellectual Freedom Policy” as amended.

F.4 Strategic Plan Pillar: Empowering Services
1. Report: ADM.24.21 entitled “CEO Service Update-June”

G. Other Business

G.1 Audited Financials
Report: FIN.24.03 entitled “2023 Audited Financial Statements”

Recommended Motion:
Moved by and seconded by , THAT this Board approve the 2023 Audited Financial

Statements of the Blue Mountains Public library.

Recommended Motion:
Moved by and seconded by , THAT this Board approve the Town of the Blue
Mountains 2024 auditing firm as the Blue Mountains Public Library Auditing Firm.

H. Roundtable
H.1 Roundtable—General updates by the Board”

NOTE: The Roundtable is an opportunity for members to share information on events, activities, or general
information which members may wish to attend and/or review. This is not intended for new business or discussion
pertaining to Action Items.
1) Community Updates and News
2) BMPL Special Events
® Books in the Park | June 21 from 1-3pm | L.E. Shore
e TD Summer Reading Club Launch| June 22 from 11 am-2pm| Lions’s Park
® iPad Security & Good Practices | June 27 from 2-4 pm | L.E. Shore
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® Arts & Crafts Walk | July 6 from 10am — 4pm | Bruce & Marsh Streets
® Tour of the Universe (Planetarium Visit) | July 8 from 11 am — 3 pm| L.E. Shore

I. Key Messages
.1 Key Messages Update

Recommended Motion
Moved by __ and seconded by
Update-June 2024.

, THAT this Board approve the release of the Key Messages

J. Notice of Meeting Dates
The next regular Board Meeting is scheduled for July 25, 2024, at the L.E. Shore Boardroom
beginning at 1:00 p.m.

All meetings and relevant agenda materials will be posted on the Meeting and Agenda page of
Governance.

K. Closed Session
None at the time of agenda creation.

L. Adjournment

Recommended Motion
Moved by, THAT this Board does now adjourn at p.m. to meet again at the call of the
Chair.

The Blue Mountains Public Library
Board Meeting Agenda p4 June 20, 2024


https://www.thebluemountainslibrary.ca/events-programs/2024-blue-mountains-arts-crafts-walk
https://www.thebluemountainslibrary.ca/events-programs/tour-universe-planetarium-visit
https://www.thebluemountainslibrary.ca/about-us/library-board/meeting-agenda-minutes

Ao BLUE

. MOUNTAINS Minutes

PUBLIC LIBRARY

The Blue Mountains Public Library Board Meeting

Meeting Date: May 16, 2024
Meeting Time: 1:00 p.m.

Location: Library Boardroom
Posted to YouTube
Prepared By: Jennifer Murley, CEO/Secretary of the Board

In Attendance: Laurey Gillies (Chair) Julia Scott (Vice Chair)
joanne-de-Visser————Shawn McKinlay
Marie Swift Carol Sackville-Duyvelshoff
Kristina Wichman

Absent: N/A
Regrets: Joanne de Visser
Staff: Jennifer Murley, CEO
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A. Call to Order
The Board meeting, via Zoom, was called to order by the Chair at 1:02p.m. A Moment of
Reflection was observed, followed by the reading of the Indigenous Acknowledgement
Statement.

B. Agenda
B.1 Approval of the Agenda

The Chair noted that a closed session would be added to the agenda in accordance with section

6.1 (4) of the Public Libraries Act, to address matters pertaining to personal matters about

identifiable individuals. Member Marie Swift noted that she would need to leave by 4:30 pm.
BMPL-Resolution 2024-033

Moved by Carol Sackville-Duyvelshoff and seconded by Julia Scott, THAT the Agenda of May 16,

2024, be approved as amended.

B.2 Declaration of Pecuniary Interest and General Nature Thereof
None were declared.

C. Reports to be “Received as Information”
All reports to be received as information were received with additional discussion occurring as
the items arose within the agenda.
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BMPL-Resolution 2024-034
Moved by Kristina Wichman and seconded by Shawn McKinlay, THAT this Board receive as
information:
1. ADM.24.13 entitled “Draft Action Plan 2024.”

2. ADM.24 14 entitled “Year 2: System Policy Review.”

3. ADM.24.15 entitled “H&S and AODA Annual Policy Review.”

4. ADM.24.16 entitled “New Policies.”

5. ADM.24.17 entitled “By-Laws & Governance Policy Review.”

6. ADM.24.18 entitled “CEO Service Update-May”. CARRIED.
D. Minutes

D.1 Previous Minutes
A few minor edits were requested.

BMPL-Resolution 2024-035
Moved by Kristina Wichman and seconded by Shawn McKinlay, THAT this Board approve the
Board minutes of April 18, 2024, as amended. CARRIED.

D.2 Business Arising from the Minutes
Business arising from the minuets had been embedded in the meeting’s agenda.

E. Communications with the Board
The deadline for registration was Monday, May 13 at 2:00p.m. No members of the public were
present in the Zoom meeting and Facebook live was not working. A recording will be posted to
YouTube.

E.1 Deputations
None.

E.2  Public Input on the Agenda
No members of the public were present.

E.3 Correspondence
None.

F. Strategic Plan Updates & Action Items

F.1 Action Planning
1. Report: ADM.24.13 entitled “Draft Action Plan 2024”
CEO Murley noted, with apologies, that the incorrect version of the Plan was included
in the agenda package. The most recent version of the Plan was adjusted in real time
and finalized. Minor adjustments were made to the measures of various objectives.

*The Staff Internet went down at about 2:07 p.m. It was discovered at roughly 2:09
p.m. The discussion stopped after this was discovered. This disruption caused roughly a
2 minute a gap in the recording of the meeting. During this time, no decisions were
made.
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There were questions about Action Plan OE 2.3 re signage and security cameras. The
CEO mentioned that the Library’s Code of Conduct will be posted but is currently sitting
with the Management Team. Surveillance cameras have not been installed, but funding
for the exterior of the Depot was secured at the previous meeting when the Board
approved the reserve transfer for the Town’s Accessibility Feasibility Report.

BMPL-Resolution 2024-036
Moved by Shawn McKinlay and seconded by Kristina Wichman, THAT this Board
approve the 2024 Action Plan as amended.

F.2  Strategic Plan Pillar: Community Hubs
1. Verbal Report: CEO Update on the 2024 Arts & Crafts Walk
CEO Murley noted that event planning was well underway and that there has been
increased collaboration between the Library and Municipality. The Arts & Crafts
Walk will take place on Saturday, July 6 from 10-4 pm. She also noted that there was
a slight name change this year to be more inclusive of other forms of artwork.

Staff are soliciting Board and Council involvement and will need volunteers to assist
the public in navigating the route. The Manager of Community Engagement is
planning a one-day training session for volunteers a week or two before the event.
Promotion has begun, but increased advertising will begin closer to the event.

2. Verbal Report: CEO Update on the Blue Mountains Cultural Map
The Cultural Map has launched, community consultation as begun, and Council has
invited the Library to present on the project. Museum Curator, Alessia Farris, will
lead the presentation in June. Staff have requested June 11 and are waiting for
confirmation. The CEO will notify the Board once that has been received.

3. Verbal Report: CEO Update on the Multi-Use Recreation Feasibility Study
Colliers was awarded the contract for this project. The kickoff meeting was held, and
the CEO met 1-on-1 with the consultants to discuss the Library’s space needs and
role in providing recreation services in the Town of The Blue Mountains.
Engagement ideas were shared, in addition to an appetite for Board involvement.

The Chair inquired about how the Board would be involved. CEO Murley explained
that while the engagement plan is not finalized, it could be through a focus group, in
addition to the Consultants providing updates in the same way that Council would
be notified. The project is to be completed by the end of the year due to changes in
Development Charges legislation.

The CEO also addressed questions surrounding the complexity of ‘shared library
services’ and highlighted that there are very different needs for library services in
each community and that the project’s purpose is not to come back with one
solution for recreation services in both communities.
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F.3  Strategic Plan Pillar: Organizational Excellence
1. Report: ADM.24.14 entitled “Year 2 System Policy Review”

The Chair suggested that for this section of the meeting, the CEO highlight any
major revisions or recommended changes to the policy, and then the Board proceed
with its feedback.

CEO Murley mentioned that revisions included the addition of ‘definition’ sections
to provide further clarity to each policy. Referencing other library policy, in addition
to relevant Town of The Blue Mountains policies were part of the review process.
Relevant managers were also consulted.

Member Carol Sackville-Duyvelshoff sought clarity regarding policy labels. The Chair
clarified that each policy includes the original approval date (when it was first
created and approved by the Board) and when amendments were made. If a policy
was reviewed, and no changes were made, the date is not recorded as an
amendment but rather “reviewed on”. The Chair also reminded the Board that the
policy review cycle is included in the Board’s Multi-Year Agenda policy. This is
referenced before each meeting.

Access to Information and Protection of Privacy: A definition section was added, in
addition to reference to Canada Anti-Spam legislation. Member Kristina Wichman
expressed concerns for how the Library would be implementing procedures to
prevent cyber security attacks similar to Toronto Public Library’s recent experience.
CEO Murley highlighted that there is a specific position at the Town for Internet
Security, that Library staff work closely with the Town’s IT team to ensure
protections are in place, that information is shared with IT about cyber incidents at
other libraries for prevention and awareness, and that Library staff implement their
own measures and training to prevent data breaches. The relationship between the
Library and Town IT is further defined in the MOU. Staff are trained on MFIPPA, we
have limited the amount of personal information that we’re collecting as a
safeguard. BMPL is in the process of installing new public computers and new
software, and IT will be providing more support moving forward.

Vice-Chair Julia Scott questioned why there was no specification for how long BMPL
retains video footage. CEO Murley mentioned that once cameras are installed, a
separate policy will address this, and it will be recommended to keep footage for
short periods of time as it would only be referenced should an incident occur.

Fundraising: Reference to the Museum Advisory Committee (MAC) was removed
from the policies as it no longer exists. TBM will be used as the acronym is
addressed in the beginning of the policy.

Special Occasion Alcohol Use: Insurance section was brought to the TBM’s Manager
of Purchasing and Risk Management for review/recommendations. The TBM is in
the process of updating its policy as well, and it was recommended that the Board
add that the certificate of insurance be issued from an accredited insurance
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company that is licensed to conduct business in Ontario, that the Special Occasion
Permit list the facility renter as the policy holder, that the Board change the Party
Alcohol Liability from $2,000,000 to $5,000,000, and that the BMPL reserve the right
to request higher insurance should the event be deemed as higher risk.

Intellectual Freedom: Vice-Chair Julia Scott asked if this policy would be referenced
should there be challenges to programming, etc. Member Marie Swift highlighted
that it would also cover collections and censorship. CEO Murley indicated that there
are multiple policies in place that must be referenced when choosing to include or
not include an item in the collection. All challenged titles should be reported to the
Canadian Federation of Library Associations for statistical purposes.

Finance: Policy was reviewed with no amendments.

Some phrasing and grammatical changes were made to several policies.

BMPL-Resolution 2024-037
Moved by Carol Sackville-Duyvelshoff and seconded by Marie Swift, THAT this Board
approve the Systems policies as amended:
e POL-SYS.2018.21: Access to Information and Protection of Privacy
e POL-SYS.2018.22: Code of Ethics: Board, Committees & Advisory Councils
e POL-SYS.2018.50: The Library and Political Elections
e POL-SYS.2018.52 Fundraising
e POL-SYS.2018.53: Planning
e POL-SYS.2018.54: Special Occasion Alcohol Use
e POL-SYS.2018.55: Values Statement
e POL-5YS.2018.88: Indigenous Acknowledgement
e POL-S5YS.2018.89: Intellectual Freedom
e POL-SYS.2022.02: Mission — Mandates
e POL-SYS.2023.02: IDEA. CARRIED.

2. Report: ADM.24.15 entitled “Annual H&S and AODA Policy Review”

There was confusion over which H&S and AODA policies needed review. The CEO
brought forward the annual policy review that was brought to the Health and Safety
Committee. The Board Chair, Laurey Gillies, requested that all other related policies be
brought forward in June. The CEO will clarify whether there are other policies that must
be reviewed this year as per the Occupational Health and Safety Act and the AODA.

Commitment to Health and Safety: Grammatical errors were addressed. CEO Murley
proposed changes to the section on Naloxone, adding that staff can refuse to
administer. In that event, they would call 9-11.

Fire Safety & Emergency Preparedness: Member Carol Sackville-Duyvelshoff inquired
about where safe rooms are in BMPL’s branches. CEO Murley to follow up with this
operational question.
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Work Alone: Vice Chair Julia Scott voiced concern over people working alone. Councillor
Shawn McKinlay noted that this is a legislated requirement and CEO Murley noted that
while we make every effort not to schedule people alone, there are instances where it
may occur. CEO Murley also confirmed that staff have access to panic buttons.

Respectful Workplaces: Board member Carol Sackville-Duyvelshoff highlighted that ‘the
Board’ should be replaced with ‘BMPL’ for consistency throughout the policy. Murley
answered questions about ‘refresher training’” and that there is a software we use called
HR Downloads. Board Chair Laurey Gillies reminded the Board that an annual risk
assessment report is brought forward for reporting and prevention.

Fit for Work: There was a question over the words work vs. duty. The CEO was
instructed to use the term that is consistent with legislation.

Some phrasing and grammatical changes were made in several policies.

BMPL-Resolution 2024-038
Moved by Shawn McKinlay and seconded by Julia Scott, THAT this Board approve the
H&S and AODA policies as amended:
e POL-ADM.2018.45: Commitment to Health and Safety
e POL-ADM.2018.46: Fire Safety & Emergency Preparedness
e POL-ADM.2018.47: Work Alone
e POL-ADM.2018.48: Respectful Workplaces
e POL-ADM.2018.73 IN: Patron Complaints and Incidents
e POL-ADM.2019.01: Fit for Work. CARRIED.

3. Report: ADM.24.16 entitled “New Policies”

CEO Murley noted that the Frivolous, Vexatious, and Unreasonable Complaints
policy mimics the Municipality’s, with adjustments to reporting structures and titles.
There were questions around the authority of the Ministry and when the Board The
Chair noted that the By-Laws address handling of behaviour issues on the Board and
the matter does not belong in this policy.

Due to time constraints, discussion of the two new policies was postponed to later
in the agenda.

4. Report: ADM.24.17 entitled “By-Laws & Governance Policy Review”
This report was presented.

BMPL-Resolution 2024-039
Moved by Marie Swift and seconded by Kristina Wichman, THAT this Board remove section
BLG.2018.6.4 E-mail Vote from POL-BLG.2018.06 Meetings of the Board. CARRIED.

5. Verbal Report: CEO Update on Market Study & Pay Equity Review
Deferred until after closed session.
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F.4  Strategic Plan Pillar: Empowering Services
1. Report: ADM.24.18 entitled “CEO Service Update-May”
Deferred until after closed session.

G. Closed Session
G.1. Move Into Closed Session

BMPL-Resolution 2024-040
Moved by Shawn McKinlay and seconded by Carol Sackville-Duyvelshoff, THAT with regard to
section 16.1 (4) of the Public Libraries Act THAT this Board move into closed session to address
matters pertaining to personal matters about identifiable individuals. CARRIED.

The Board moved into closed session at 4:05 p.m.
G.2 Adjournment of Closed Session

BMPL-Resolution 2024-041
Moved by Julia Scott and seconded by Carol Sackville-Duyvelshoff, THAT this Board adjourns
from closed session at 4:53 pm; AND that this Board approve all recommendations made in
closed session. CARRIED.

H. Policy Discussion Continued

The Board revisited the two policies that were deferred earlier in the meeting. The Board
eliminated number 4 under the section “Responsibilities” in the Frivolous, Vexatious, and
Reasonable Complaints policy.

The Board Chair, Laurey Gillies, asked that the policy session of the website be reviewed as it is
not easy to find all the policies. At the same time, she asked the CEO to separate the H&S
policies on the website into individual files.

Member Kristina Wichman sent her regrets for the June 20, 2024, meeting.

BMPL-Resolution 2024-042
Moved by Carol Sackville-Duyvelshoff and seconded by Kristina Wichman, THAT this Board
approve the Respectful Public Interactions and Frivolous, Vexatious, and Unreasonable
Complaints policies as amended. CARRIED.

I. Deferred Reports

I.1 Verbal Report: CEO Update on Market Study & Pay Equity Review
CEO Murley noted that all job descriptions have been updated and sent to the Municipality.
There are no major changes anticipated.

The Consultant for the project lead staff sessions that Library staff attended. Most questions
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were answered, and a report will go to Council in July. CEO Murley met with the CAO to share
concerns about direct involvement in the Study and will meet with HR to discuss any
unanswered questions. CEO was confident in the comparators selected but would have liked to
see Huron County included for a GLAM comparison. There are also certain municipal positions
that are like Library positions, but those will not be compared against one another, apart from
pay equity purposes. The Library’s salary grid will have the same band compensation as the
Municipality but will be ‘separated’ from the entire municipal grid for communication purposes
as the staff are not municipal staff members.

I.2 Report: ADM.24.18 entitled “CEO Service Update — May”

CEO Murley noted that the format of this report is still under review and highlighted
programming successes for April. Board Chair Laurey Gillies recommended that Action Plan
items be included for statistical purposes.

J. Roundtable

J.1Roundtable—General updates by the Board
1) Community Updates and News: none.
2) BMPL Events: a shortlist of special events occurring prior to the next meeting were
provided.
e REEL History Film Fest FINALE | May 18 @ 7pm| Simcoe Street Theatre
e TBM Cultural Mapping Project: Drop-in Collab Session | May 21 @ 10am | L.E.
Shore

e Author Talk with Brenda Joy Roden | May 21 @ 7pm | L.E. Shore
e Author Talk with Lucille Joseph | May 23 @ 7pm | L.E. Shore
e Learn to Paint with Tyler Boyle | May 25 @ 11am | L.E. Shore
e Exhibit Opening: Painted Stories in Technicolour | June 1 @ 2pm | L.E. Shore

K. Key Messages
The CEO will draft the key messages and provide them to the Chair, Laurey Gillies, for review.

BMPL-Resolution 2024-043
Moved by Julia Scott and seconded by Carol Sackville-Duyvelshoff, THAT this Board approve the
release of the Key Messages Update-May 2024. CARRIED.

L. Notice of Meeting Dates
The next regular meeting will occur on June 20, 2024, at 1:00pm. The focus will be on the
Strategic Plan, remaining policies for review, and the VOLT. If the audit is complete, it will be
presented.

All meetings and relevant agenda materials will be posted on the Meeting and Agenda page of
Governance.

M. Adjourned

BMPL-Resolution 2024-044
Moved by Laurey Gillies THAT this Board does now adjourn at 5:07 p.m. to meet again at the call
of the Chair. CARRIED.
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Laurey Gillies, Chair Jennifer Murley, Board Secretary
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Board Meeting

Report To: The Blue Mountains Public Library Board
Report Name: ADM.24.19 Action Plan Update-June
Date: June 20, 2024

Prepared by: Jennifer Murley, CEO

A. Recommendations
That this Board receive as information ADM.24.19 entitled “Action Plan Update-June”.

B. Background

Annually the Board approves an Action Plan for the year. In May 2024 the Board approved this
Action Plan with 44 items. Actions related to multiple meetings (i.e. OE 4.1. “Hold quarterly
meetings between the Town CAO and Library CEO re MOU and shared goals) are counted as 1 action
item, not 4.

C. Status Assessment

Of the 44 Action Items of the Action Plan 2024, 9 of these have been achieved. Almost all of the
items are in progress. There are also multiple items on the agenda for discussion or activity,
including the Arts & Crafts Walk, TBM Cultural Map, the Valuing Ontario Libraries Toolkit, committee
updates, surveillance cameras, and accessibility of BMPL facilities.

Respectfully Submitted,

Jennifer Murley (she/her), CEO
LibraryCEO@TheBlueMountains.ca
519-599-3681 extension 148
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Strategic Priority:

2024 Action Plan

Community Hubs - Provide spaces to connect, explore, and create.

CH 1: Foster social cohesion in a time of growth and challenges

Commented [JM1]: All totals do not include other adult
programs that would be open to ‘older adults’. These
numbers are reporting on senior’s specific programming.

and histories, through programs,
acquisitions, and collections.

Indigenous communities to host cultural
learning opportunities.

1.1 Increase programs to older adults. Explore new partnerships, and host events for CEO # of older adult programs
older adults to safely gather and engage. hosted
152 Programs (2023)
42 Programs (As of May
27,2024)
# of older adults reached
1492 Reached (2023)
788 (As of May 27, 2024)
1.2 Reduce barriers to underserved and Revise GLAM policies with an IDEA lens. CEO/Board # of Policies
marginalized individuals and groups.
Actively participate and influence the TBM’s CEO Staff report with
IDEA committee. recommendations
Intro<_iuce new accessible technologies (e.g. CEO # of technologies
Reading Pen). implemented
Participate in a physical audit of GLAM spaces. | CEO
P phy P Staff report with
recommendations
1.3 Reflect and celebrate Indigenous cultures | Promote Indigenous resources and partner with | CEO Dollars invested and # of

resources acquired
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2024 Action Plan

Purchase Indigenous materials from Indigenous
vendors such as GoodMinds books.

CH 2: Develop multi-use spaces and provide outreach services

2.1 Establish case for facility expansion with | Review current space utilization, articulate CEO/Board Council supports
TBM and key partners. facility replacement and upgrade requirements, expansion
and identify options for expansion.
Present a report to Council and other key Board Complete/Incomplete
partners.
# of meetings attended
Actively participate in the TBM’s Multi-Use CEO and evidence of
Recreation Feasibility Study Committee. advocacy/ongoing
communication about the
project to the Board and
community.
In ‘Progress\
2.2 Partner with TBM to expand outreach Launch Free Little Libraries Project CEO # of locations installed
services into TBM facilities across the In |Progress
Municipality.
2.3 Provide services to those unable to go to | Develop an Annual Outreach Strategy. CEO Staff report
BMPL facilities.
CH3: Provide technologically connected spaces
3.1 Partner with TBM IT staff to enhance Move from Userful terminals to PC computers CEO # of computers installed.
public workstations and invest in software with MS Office for the Public. # of public sessions
that will continue to 1) protect the user’s
privacy of information 2) ensure longevity of | Implement Apple Business Manager for iPads to | CEO Program implemented

the technology and 3) facilitate more
equitable access to the Internet.

increase lending efficiency.

Complete: 03/25/24

|

Commented [JM2]: 5 meetings attended as of May 31,
2024.

|

|

Commented [JM3]: About 5 completed Little Libraries
received by TBM.

|
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Strategic Priority: Empowering

Create a service model that reaches those who live, work, and play in the TBM.

2024 Action Plan

Services

ES1: Provide diverse GLAM services, collections, and programs

Economy.

ES2: Support 21st century literacy throu

gh resources, opportunities, and coaching

1.1 Celebrate and preserve TBM'’s heritage | Film the proposed “REEL History: Ski Train” CEO Complete/Incomplete.
through enhanced Museum & Archives and release it in time for the 2024 100 On time and on
services. anniversary of the Toronto Ski Club. budget.
Film the proposed “REEL History: The Journey | CEO Complete/Incomplete.
of Water” film throughout 2024 for release in On time and on
late 2025. budget.
1.2 Support TBM's goal of a Circular Expand Library of Things (LOT) collection. CEO # of types of

additions, number of
new items and 10%
increased usage of
LOT

for digital learning.

opportunities for digital learning.

2.1 Expand digital literacy and Offer digital literacy programs on emerging CEO Number of programs,
competence in the community. technologies (e.g. Al) for all ages. participants, and user
satisfaction
Publish blog posts educating the community Quarterly posts
on 21% century libraries.
2.2 Respond to demand for more services | Evaluate digital resources and new CEO # of new digital

resources added and
increased usage
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Mountains Future Story.

a service portal.

2.3 Support TBM’s commitment to eco-
consciousness, as identified in The Blue

ES3: Expand the Virtual Branch

3.1 Build community connections through

Provide programming and resources on
eco-consciousness and sustainability.

Determine requirements and publish a
Community Builders’ webpage.

CEO

CEO

# of programs hosted
and/or information
resources
produced/purchased.

# of listings in the
\portal\

Strategic Priority:

Organizational Excellence - Grow BMPL as a key partner and community resource.

OE1: Retain and recruit personnel as an employer of choice

internal equity with
TBM.

1.1 Link achievements | Revise Board and CEO evaluation instruments to Board Complete/Incomplete
to Strategic Plan. accomplishment of the Strategic Plan.
1.2 Provide unique Attend Ontario Library Association Super Conference. CEO Completed: 2024-01-27
opportunities for staff
to learn and grow. Organize learning opportunities for staff (e.g. courses, Minimum of 5 learning
workshops, in house training). opportunities
Completed: 2024-0620 |
Ensure staff representation on regional and provincial
committees. Staff report
1.3 Maintain Board Assist Council in filling the Board vacancy. Board Completed: 2024-02-07
competency.
Participate in training, conferences, and meetings focused on Minimum of 4 sessions
governance and issues and trends in public libraries.
1.4 Maintain pay and Participate in TBM Market and Pay Equity Compensation Review. | CEO/Board In progress

Board approved CEO Job Fact
Sheet 2024-03-21

|

Commented [JM4]: Webpage to re-launch in July with a
staff report.

Commented [JM5]: 1. Asset-Based Community-Led

Development (Hosted by the Beaver Valley Destination
Stewardship)

2. Navigating Good Governance (OLS)

3. Bridge Data Solution Platform (OLS)

4. Al: A Powerful Tool with Challenges (In-House Training -
Staff Meeting)

5. OLITA Digital Odyssey

6. Library of Things Kahoot (In-House Training for all staff)
7. Workplace Investigations (AMPLO/ARUPLO Training led
by Williams HR Law)
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2024 Action Plan

OE2: Demonstrate stewardship through transparency and accountability

2.1 Increase Add 2024 approved budget to BMPL and TBM website CEO Completed: 2024-02-16
communication related
to organizational
funding and
performance.
2.2 Communicate Develop the 2024 Action plan and key metrics for strategic plan | Board Completed: 2024-05-16
BMPL impact to implementation.
Council and the
community. Apply the Valuing Ontario Libraries Toolkit and integrate results | Board/CEQ # of presentations
into Council and public presentations.
2.3 Maintain BMPL as a | Conduct a thorough review of all policies, updating language, Board/CEO # of policies
safe, respectful public | eliminating duplication, and adding new policies where updated/introduced
place. required. In Progress
Oversee installation of security cameras. CEO # of cameras installed

OE3 Increase BMPL fi

3.1 Investigate new
funding opportunities
to expand GLAM
partnerships and
services.

OE4: Be a key partner

4.1. Maintain strong
communication with
TBM leadership.

Create public signage re: appropriate behaviour.
ncial opportunities

Finalize Charitable Status and develop policies to guide the
accounting, use, and reporting of charitable funds.

within the Municipality

Hold quarterly meetings between the Town CAO and the Library
CEO re MOU and shared goals.

CEO/Board

CEO

In Progress
# of locations posted

In Progress

In Progress

‘| Commented [JM7]: Q1: Complete

2024-02-01
Q2: Complete
2024-05-15
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2024 Action Plan

Commented [JM6]: Complete: 2024-01-05
Complete: 2024-02-08
Complete: 2024-03-01

Scene

OES5: Provide inclusive

Mountains Arts and Crafts Walk.

and engaging communications with and to the community

Meet semi-annually with Council members. Board Complete/Incomplete
Participate in Service Area Manager meetings as‘needed‘. CEO In Progress
4.2 Demonstrate GLAM | Present the 2023 Year in Review to Council, highlighting BMPL’s | CEQO/Board Complete: 2024-06-03
impact to relevant annual achievements and demonstrated value to the
stakeholders. community.
Work with TBM and community partners to launch a Cultural CEO # of sites identified
Map. In Progress
4.3 Promote TBM Art Engage TBM in the advertising and implementation of the Blue CEO Partnerships established

In Progress

Increased participation

network of engaged
citizens/groups.

priority groups.

5.1 Build audience on Increase collaboration between Library/TBM communications. CEO In Progress
all communication
platforms.
Add GLAM information to Town 2024 Welcome packages. CEO Complete: 2024-02-01
5.2 Expand BMPL’s Identify key influencers and develop a community plan with Board Complete/Incomplete
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Board Meeting

Report To: The Blue Mountains Public Library Board
Report Name: ADM.24.20 Valuing the Blue Mountains Public Library
Date: June 20, 2024
Prepared by: Jennifer Murley, CEO
A. Recommendations

That this Board receive as information ADM.24.20 entitled “Valuing the Blue Mountains Public
Library”.

. Background

In the Fall of 2023, the Ontario Library Service released the first version of the Valuing Ontario
Libraries Toolkit (VOLT) to help Ontario public libraries measure and demonstrate their value
and impact on the communities they serve. This method of measuring value is known as
measuring an organization’s ‘Social Return on Investment’ (SROI).

The Toolkit was developed with the support of the NORDIK Institute® and a volunteer steering
committee from public libraries across the province, including the former BMPL CEOQ, Dr. Sabrina
Saunders. It includes an excel spreadsheet embedded with SROI calculations, info graphics, and
templates to assist with presenting the information once completed.

Understanding Social Return on Investment (SROI)

Social Return on Investment (SROI) calculations take something offered at no charge and applies
a dollar value to it. It is an approach to representing the value of an organization or initiative
that provides monetary estimates (i.e. dollar values) to the benefits that are created by the
goods, programs, or services that do not typically have monetary value. The most accurate way
to do this is by assigning a comparable dollar value that would be charged by the private sector
for the same or comparable service.

The SROI tool is comprised of the following components:

e A community profile that combines general background information about the public library
and the community it serves. This includes contextual information such as population served
(total population, number of households in the service area), number of annual hours of
operation, annual operating expenses, and annual operating expenses relating to staffing,
benefits, and training.

e 7 Domains of Impact:

o Education: Measures the value of access to information that public libraries provide
the populations they serve (i.e. collections and databases, Inter-Library Loan
services, class instruction at a library or school, early literacy programming).

1 The NORDIK Institute is an innovative community-based research hub affiliated with Algoma University dedicated

to building healthy, resilient communities.


https://nordikinstitute.com/
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o Culture: Measures the value of the wide range of elements that shape local ways of
living (i.e. Library of Things, Cultural programs, and events).

o Inclusion and Wellbeing: Measures the economic benefits of library services that
increase feelings of belonging and social inclusion (i.e. accessible collections, access
to free Internet, and social and health-based programming).

o Entertainment and Leisure: Measures the value of reading for pleasure, facilitated
by the library (i.e. circulation of collections, related programming, number of
cardholders).

o Economic Development: Measures the economic benefits that are the result of
public library services (i.e. annual staffing, benefits, and training costs, programs
related to business and economic development, self-generated revenue).

o Civic Engagement: Measures the economic benefit of opportunities for community
connection (i.e. volunteerism, partnerships, community development
programming).

o Space: Measures the value of ‘public space’ (i.e. room rentals, annual # of library
visits, # of seats in general use areas, # of people using special purpose spaces such
as art galleries and makerspaces).

Each domain’s value is assigned a unique formula, with rationale, and consideration of ‘deadweight’.
Deadweight values are subtracted from value calculations when relevant to produce the most
accurate calculation possible. The full toolkit and calculations are publicly available on the Ontario
Library Service website.

D. Methodology

Data for the community profile was collected from Statistics Canada’s Community Profile for the
Town of the Blue Mountains, the Town of The Blue Mountains’ Community Profile, and the data
submitted in the 2023 Annual Survey to the Province. Data required for each SROI calculation was
collected from the 2023 Annual Survey (i.e. usage statistics, program statistics, operating financials,
volunteer logs), invoices (i.e. annual subscription costs).

E. Results

The results indicated that the overall economic benefit of the Blue Mountains Public Library to the
community is $4,116,817.34. This works out to $438.43 per permanent resident or $946.39 per
household. An info graphic below displays the total economic benefit under the 7 domains of
impact: Education ($413,218.75), Culture (5229,858.24), Inclusion & Well Being ($133,073.05),
Entertainment & Leisure ($2,177.869.41), Economic Development ($1,205,394.70), Civic
Engagement ($30,832.98), and Space ($31,105.93).

Page 2 of 4


https://resources.olservice.ca/ld.php?content_id=36958446
https://www12.statcan.gc.ca/census-recensement/2021/dp-pd/prof/details/page.cfm?Lang=E&SearchText=The%20Blue%20Mountains&DGUIDlist=2021A00053542045&GENDERlist=1,2,3&STATISTIClist=1&HEADERlist=0
https://www12.statcan.gc.ca/census-recensement/2021/dp-pd/prof/details/page.cfm?Lang=E&SearchText=The%20Blue%20Mountains&DGUIDlist=2021A00053542045&GENDERlist=1,2,3&STATISTIClist=1&HEADERlist=0
https://www.thebluemountains.ca/sites/default/files/2021-11/2021-2022%20Community%20Profile%20-%20Town%20of%20The%20Blue%20Mountains-Website.pdf
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$2,177.869.41

CIVIC ENGAGEMENT
$30,832.98

ECONOMIC DEVELOPMENT
$1,205,394.70

SPACE

$31,105.93

In addition to this data, for every one hour open to the public, the BMPL generates $388.39 of economic
benefit, and for every $1 invested into the Library, the BMPL generates $2.54, or a return of 254%.

Page 3 of 4
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F. Analysis

The value of public libraries extends beyond financial metrics and the results of this study speak to
the critical importance of BMPL programs, services, and spaces. In a business setting, research
indicates that a good return on investment is between 10 and 15% pending on the sector. Using the
same calculation, the BMPL’s SROI in 2023 was 254%. It is anticipated that this number will continue
to grow in 2024 as staff vacancies are filled and programming and outreach efforts are expanded.

Provided the BMPL’s unique GLAM structure, commitment to career development, and status as an
employer of choice, it is no surprise that the BMPL’s high-impact areas are within the domains of
Economic Development, Entertainment, and Leisure. Likewise, it is no surprise that the benefits of
the space ranked lower, as the BMPL is has limited seating, limited space for special purposes, and
limited meeting space for rentals. Further, it is no surprise that the benefits of civic engagement
ranked lower as sectors across the Globe have witnessed a decline in volunteerism because of the
COVID-19 pandemic. Limited space and staff vacancies also fit into this category as the number of
active partnerships were included in this calculation.

G. Next Steps

The SROI findings of the VOLT will be shared with the Town of The Blue Mountains Council, who
approve funding for the BMPL each year. It is anticipated that the formula will be modified and
updated, and the calculation will be repeated to reflect changes. Additionally, the formula will be
integrated into relevant reports and presentations.

H. Strategic Alignment

The Board’s 2024 Action Plan identifies communication of the VOLT results to Council and the public
as an organizational goal. The exercise is consistent with the following overarching Strategic
Priorities in the 2022-2026 Strategic Plan:

1. Organizational Excellence: Grow the BMPL as a key partner and community resource.
Goal: Demonstrate stewardship through transparency and accountability.
Goal: Increase BMPL financial opportunities.

Respectfully Submitted,

Jennifer Murley (she/her), CEO
LibraryCEO@TheBlueMountains.ca
519-599-3681 extension 148

Page 4 of 4


mailto:LibraryCEO@TheBlueMountains.ca

Ao BLUE
4

J MOUNTAINS Admin Report

PUBLIC LIBRARY
Board Meeting

Report To: The Blue Mountains Public Library Board
Report Name: ADM.24.22 Security Cameras

Date: June 20, 2024

Prepared by: Jennifer Murley, CEO

A. Recommendations
That this Board receive as information ADM.24.22 entitled “Security Cameras”.

B. Background

At BMPL, ensuring the safety and security of our library users, staff, and property is our top priority.
We have noticed an increase in safety and security incidents including vandalism and parking lot
issues. To address this, we have implemented policies and procedures to help prevent and manage
such incidents. Additionally, as part of our 2024 Action Plan, we are prioritizing the installation of
security cameras at both branches to further enhance security. This report provides details about
the proposed costs and plan for installation.

C. Specs and Cost Analysis

In early spring, the IT staff of The Town of The Blue Mountains conducted site visits and analyzed the
tech requirements to meet BMPL’s security needs, as requested by the CEO. In June, the CEO
received quotes and draft plans for both BMPL branches. The quoted equipment aligns with the
equipment used at other Town facilities and includes camera and door systems. Verkada was
selected as the Town’s security camera solution and is the standard for all Municipal facilities. It's
important to note that the camera views and locations in the appendices are approximate.
Additionally, it is recommended that a door system be implemented at the same time for efficiency.
This would be at no cost to the Library Board and would enhance the safety and security of the
buildings.

There are two types of cameras included:
Standard Cameras

e Verkada equipment comes with a 10-year warranty.

e Camera integrates with the Verkada door and security system products.

e Single 5-megapixel resolution bullets and dome cameras.

e 60 Days of storage.

e 24/7 continuous recording in standard quality — High quality when motion is detected.
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Multi-Sensor Cameras:

e Same specs as the standard cameras listed above, except they contain 4 individual cameras for
near 360-degree view.

L.E. Shore Memorial Library

It is recommended that the BMPL purchase 3 standard cameras and 2 multi-sensor cameras for the
L.E. Shore Memorial Library. The cost for the 5 cameras, licensing, storage, cabling, and installation
is $20,000. This cost was not included in the 2024 budget and would be an additional cost to the
Library Board if implemented in 2024.

Page 2 of 15
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LE Shore - Draft Exterior Camera Plan
LE Shore - Draft Camera Plan

Camera 1 - Storage Room
_\and Parking Lot

1] L
1 f4mEEN
Camera 5 - North Wall & m lj\ T {:_ o & Camera 2 - Main Entrance
Q* @ O \§ -:E= ¥ and Parking Lot
oo WiVEna =
=======C]
Q {S w N 5 & 2 Camera 3 South Wall
[=====—C]
[I B i
=======] #
= FFFE )
EEEEEED o i
/! i e
C} l] ?:: % Al - o
0 s==== {J, r:fE“
= % ran- S
0O === ‘E’ 5 inl 2.8
====100| & -1 _J._

e el

Camera 4 -
Entrance and West
Wall

Page 3 of 15



ADM.24.22 June 20, 2024

Camera 1 Location:

Camera 1 View:
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Camera 2 Location:
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Camera 3 Location:

Camera 3 View:
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Camera 4 Location:

Camera 4 View:
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Camera 5 Location:

Camera 5 View:

Craigleith Heritage Depot
It is recommended that 5 standard cameras be installed at the Craigleith Heritage Depot for a cost of
$15,000. This cost is to be covered by the Town.

Page 8 of 15
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Craigleith Depot - Draft Exterior Camera Plan

Craigleith Depot - Draft Exterior Camera Plan

Camera 4 - North Deck

Camera 3 - East Deck
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Entrance and Lot
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Camera 1 Location:

Camera 1 View:
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Camera 2 Location:
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Camera 3 Location:

Camera 3 View:
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Camera 4 Location:
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Camera 5 Location:

Camera 5 View:

D. Alternatives

Cameras can be installed in stages based on budget constraints. Alternatively, the Board could
revisit this project during 2025 budget deliberations. As these are Town facilities and these systems
are maintained by the Town’s IT department alternative solutions or vendors are not acceptable.
The Verkada solution and vendor was chosen through the Town’s purchasing and RFP process.

Page 14 of 15
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E. Conclusion

Increased security is needed at both facilities to ensure the safety of the staff, community, and
buildings to address ongoing issues and an unprecedented increase in the frequency and intensity of
security and safety incidents in public library spaces (CULC/CBUB Safety and Security Toolkit, 2023).

F. Strategic Alignment

The Board’s 2024 Action Plan identifies the installation of security cameras as an organizational goal.
The exercise is consistent with the following overarching Strategic Priorities in the 2022-2026
Strategic Plan:

1. Organizational Excellence: Grow the BMPL as a key partner and community resource.
Goal: Demonstrate stewardship through transparency and accountability.

Respectfully Submitted,

Jennifer Murley (she/her), CEO
LibraryCEO@TheBlueMountains.ca
519-599-3681 extension 148

Page 15 of 15
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POL-SYS.2018.89 Title: Intellectual Freedom

Type: System

B L U E Authority: Board

MOUNTAINS Resolution No.: BMPL2018-1300n 6-21-18; POL-SYS.2018.89
PUBLIC LIBRARY Associated Documents: e POL-ADM.2018.75 Collection Policy:
General

Original Approval: 06-21-2018
Amended On: 05-21-2020; 07-21-2022; 09-21-2023
Reviewed On: 2024-05-16

Legal Framework

The Blue Mountains Public Library Board and Personnel are subject to both the Ontario Public Library
Guidelines and Standards for Community Museums in Ontario as it relates to Intellectual Freedom. The
Board, personnel and BMPL users must abide by the Canada Criminal Code and all legislation protecting
against racism, hate speech and harassment.

SYS 2018.89.1 Intellectual Freedom

The Board adopts the Ontario Library Association’s (OLA) Statement on Intellectual Freedom and the
Intellectual Rights of the Individual (January 30, 2020).
2. ltis the responsibility of the Board, and those who work in the BMPL, to:

2.1. Ensure that all BMPL users have the fundamental right to have access to all expressions of
knowledge, creativity and intellectual activity, and to express their thoughts publicly;

2.2. Guarantee and facilitate access to all expressions of knowledge and intellectual activity,
including those which some elements of society may consider to be unconventional, unpopular
or unacceptable;

2.3. Make available all of the BMPL’s public facilities and services to all individuals and groups who
need them;

2.4. Resist all efforts to limit the exercise of these responsibilities, while recognizing the right of
criticism by individuals and groups.

3. Intellectual Freedom does not protect actions, statements or activities which promote or incite
discrimination, contempt, racism, or hatred of any group.

4. The Board accepts that Intellectual Freedom is a pillar of library services, and further directs the CEO
to ensure that the principles of Intellectual Freedom are integrated into all organizational policies,
procedures, and practices.

$YS.2018.89.2 \ Public Library Intellectual Freedom

Further to the OLA statement, the BMPL GLAM is a democratic institution, and no individual or minority group
should be allowed to I|m|t the communltys freedom to read or part|C|pate in programs and services.

' —The BMPL staff may
limit content based on quallty or authonty, but will aIways strive to hold a balanced collection and programs.

$YS.2018.89.3 \ Museum Intellectual Freedom

Museum collections and exhibitions also flourish in a setting where intellectual freedoms are set as the
cornerstone for decision making. Neither the Board or any other body may direct or restrict the types of
collections or how they are exhibited, providing said collections and their exhibition meet the mandate of
the museum.

System Policies: “Intellectual Freedom” POL-5YS5.2018.89 1




$YS.2018.89.4 \ Gallery Intellectual Freedom

Be it the Board, Arts Advisory Council, staff, or member of the public; our individual tastes in artistic
expression are unique and varied. Throughout the Gallery exhibitions individual artists and their creative
expressions shall not be limited or restricted due to bias or personal preferences. The Gallery at L.E. Shore
will provide the community with a rounded experience of artistic expression, with a focus on local artisans,
regardless of medium or content.

$YS.2018.89.5 ' Challenges

A member of the public may challenge a book, program, or collection by completing a Request to Remove
form.
1. The CEO will be responsible for reviewing the item(s) or program and the evidence provided in writing.

2. Only individuals who are community members and card holders (users) for more than 90 days prior to
the challenge will be heard.

3. Allchallenges of collections and programs are operational in nature, these fall under the purview of the
CEO. Decisions are final and will not be heard as an appeal by the Board.

4. Any Challenges will be reported to the Centre for Free Expression for inclusion in the national Challenges

database.

System Policies: “Intellectual Freedom” POL-5YS5.2018.89
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Appendix

Ontario Library Association Statement on Intellectual Freedom
and the Intellectual Rights of the Individual

Introduction

The Ontario Library Association and its divisions are committed to the fundamental rights of
intellectual freedom, the freedom to read and freedom of the press, as embodied in the
Canadian Charter of Rights and Freedoms.

Ontario Libraries have the important responsibility to facilitate expressions of knowledge,
creativity, ideas, and opinion, even when viewed as unconventional or unpopular.

The Ontario Library Association declares its acceptance of the following principles for libraries:

1.

Equitable access to library service to the public is based upon the right of the citizen,
under the protection of the law, to judge individually on questions of politics, religion

and morality.

Intellectual freedom requires freedom to critically examine and create other ideas,
opinions, views, and philosophy of life, other than those currently approved by the local
community or by society in general and including those ideas and interpretations which
may be unconventional, uncommon, or unpopular.

The free traffic in ideas and opinions is essential to the health and growth of a free
society and that the freedom to read, listen, view, and create is fundamental to such

free traffic.

Library governance ensures that the principles of intellectual freedom and expression of
thought are upheld.

Library Service, Collections and Resources:

5.

System Policies: “Intellectual Freedom” POL-5YS5.2018.89

It is the responsibility of libraries to maintain the right of intellectual freedom and to
implement it consistently in the selection of books, periodicals, films, recordings, and
other materials including the provision of access to electronic sources of information
and access to the internet. Materials are not excluded from library collections based on
race, place of birth, origin, ethnic origin, ethnicity, citizenship, age, creed, disability,
family structure, sex, and sexual orientation.

It is part of the library’s service to its public to resist any attempt by any individual or
group within the community it serves to abrogate, censor, or curtail access to




information, the freedom to read, view, listen or participate by demanding the removal
of, or restrictions to library information sources in any format.

Library Programming, Events, and Space Bookings
7. ltisthe responsibility of libraries to maintain the right of intellectual freedom and

expression by implementing it consistently when hosting programs and events within
the public space of the library including rented public space by individuals and
community organizations.

8. Libraries create welcoming community spaces where community members are free
from discrimination and may engage in peaceful assembly. Libraries may cancel or deny
permits to individuals or organizations when speech or displays are used in a way that is
unlawful.

Applicable legislation:

Canadian Charter of Rights and Freedoms: Section 2(b) of the Charter of Rights and
Freedoms protects “freedom of thought, belief, opinion and expression, including freedom
of the press and other media of communication”.

Criminal Code: Section 63 pertains to Unlawful Assemblies and Riots. Section 297 pertains
to defamatory libel. Section 318 pertains to hate propaganda.

Ontario Human Rights Code: Sub-section 13 pertains to infringing on freedom from
discrimination.

Revision approved at the OLA AGM, January 30, 2020

System Policies: “Intellectual Freedom” POL-5YS5.2018.89 4
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Report To: The Blue Mountains Public Library Board
Report Name: ADM.24.21 CEO & Service Update-June
Date: June 20, 2024

Prepared by: Jennifer Murley, CEO

A. Recommendations
That this Board receive as information ADM.24.21 entitled “CEO & Service Update-June”.

B. Background

The BMPL is comprised of a Gallery, Library, Archives and Museum (GLAM). GLAMs across the province
are now understood to be the culture hubs of communities, and more regularly have a single
operational body, such as in the BMPL model. While this is not the comprehensive report of activities of
our GLAM; this CEO & Services Update Report includes general highlights which are of importance to the
Board from either a governance standpoint or as talking points on our organization. This will focus on
both facilities of the Craigleith Heritage Depot (CHD) and the L.E. Shore branch (LES), successes or
concerns by GLAM service, and how each impacts the three Strategic Pillars and Annual Action Plan.

C. May Highlights by the Numbers

o We welcomed 26 new members.

e We ran 69 programs with 1154 participants: 13 senior’s programs with 201 participants.

e Our volunteers dedicated over 72 hours of their time to BMPL.

e 131 Library of Things items circulated.

e 11 tech-help appointments were completed and there were 12 drop-ins for Wired Wednesdays.
e S$1000+ was raised for future local history films.

e 20 policies were reviewed by the Board and two new policies were introduced.

e BMPL in the News: The Blue Mountains Review & Collingwood Today.

D. Partnerships & Outreach

Blue Mountains Public Library attended the Mazin’igan G’'meshkwadoonmaadiwag: Tourism Brochure
Swap in Saugeen First Nation. Manager of Community Engagement liaised with tourism organizations
and independent artists promoting The Museum and Archives, The Gallery, the Blue Mountains Arts &
Crafts Walk, and BMPL Services. Organizations swapped brochures that highlighted and featured
tourism focused activities, programs and services throughout Grey County, Bruce County, and even
some Simcoe County organizations. There was also a cultural demonstration, and a Pow Wow Regalia
Fashion Show after the brochure swap. A big thank you to Saugeen First Nation, Grey County, and Bruce
County for hosting the event!


https://www.bluemountainsreview.ca/the-review.cfm?newsid=9251
https://www.collingwoodtoday.ca/the-blue-mountains-and-grey-highlands/cultural-map-will-document-tbms-unique-history-8713734
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May was Museum Month, and both L.E. Shore and Craigleith Heritage Depot featured fun drop-in style
activities for community members to do to engage with their museum and archives. There was a post-it
note activity where folks could share what they love about their museum and archives, Guess the
Artifact game, an Online Exhibit Scavenger Hunt, Selfie at
the Museum, and activity sheets. Participants enjoyed the
drop-in nature of the celebration and enjoyed sharing their

museum and archives with others.
LIBRARY

The Gardener In Residence program expanded to include a
Seed Library at L.E. Shore. The Seed Library gives and
collects heirloom, open-pollinated and native seeds for
community members to borrow. Community members can
borrow as many seeds as they like and are asked to grow 1-
2 plants for seed collection. Seeds can be donated or
returned to the Seed Library in the Fall and Spring when
seeds are collected from plants. A brochure is available that
outlines how to collect seeds and save them for next year.
[CH2;ES1;ES2]

SEED LIBR

Heirloom, Open-Pollinated & N

E. The Gallery at L.E. Shore

In May, we hosted artists P. Annie Churchill, George Rutherford, Heather Bennett, and Maureen White
for an art exhibit that explored the subjects, elements and scenes that inspire them. This was a beautiful
contrasting of work, with quilting work, landscape, and abstract paintings and more [ES1].

We continued the next stage of planning for the 2024 Blue Mountains Arts & Crafts Walk, closing
participant registration on May 31. We are expecting to showcase close to 200 participants, including
artists, artisans, vendors, musicians, galleries, restaurants, shops, churches, and homeowners [ES1].

G. Archives and Museum

Museum staff installed 3 exhibits since April. Exhibits includes Beaver River Rat Race, Legends of the Lilacs
and Craigleith Station: Rail Communication. The Museum plans to continue to refresh the gallery space
every month with new exhibits, by doing so, each time someone visits the Museum they will find
something new. [ES1]

May 18" the Museum wrapped up its five-week film fest celebrating our award-winning film series REEL
History. There was a total of 147 people, and we surpassed our goal of raising $1000 to go towards the
next two films. [ES1]

E. Staffing

On June 3, BMPL's Team Summer started with a warm welcome to two new summer programming
students, Kassy and Hanna. The staff also celebrated Museum Interpreter Andrea, who was selected for
the Special Collections Internship. These positions were made possible by funding from the Canada
Summer Jobs and Young Canada Works grant programs [OE1].

F. Communication

Members of the public, including the media and Town Council, have been invited to subscribe to the BMPL
E-Newsletter and Key Messages. Subscription can occur at
https://www.thebluemountainslibrary.ca/about-us/follow-us. [OE5]
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BMPL's primary method of communication is through the various e-newsletters and blogs. The main e-
newsletter or any of the 4 topical monthly blogs are available by subscription whether a patron or not.

e Library News: 1586 e Staff Picks: 324 e Key Messages: 180
e Inthe Gallery: 462 e Children’s Events: 191

Board Meetings

Board meetings are typically broadcast on Facebook (live) and rebroadcast on YouTube. While the Board
is meeting onsite and encourage the community to join us in person, we will continue to broadcast
meetings for accessibility and transparency. [CH3]

Month Facebook YouTube
March N/A 21 views
April N/A 16 views
May N/A 17 views

Respectfully Submitted,

Jennifer Murley, CEO
LibraryCEO@TheBlueMountains.ca
519-599-3681 extension 148
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https://www.thebluemountainslibrary.ca/follow-us.cfm
https://www.thebluemountainslibrary.ca/about-us/news-and-updates
https://www.thebluemountainslibrary.ca/art-gallery/gallery-news
https://www.thebluemountainslibrary.ca/library/search-our-collections/staff-picks
https://www.thebluemountainslibrary.ca/about-us/library-board/key-messages
https://www.thebluemountainslibrary.ca/about-us/library-board/meeting-agenda-minutes
https://www.youtube.com/watch?v=xNeuUwPtxCk&t=277s
https://www.thebluemountainslibrary.ca/about-us/library-board/meeting-agenda-minutes
https://www.youtube.com/watch?v=Q0Cu6u_ClF0&t=446s
https://www.thebluemountainslibrary.ca/about-us/library-board/meeting-agenda-minutes
https://www.youtube.com/watch?v=R7d4mwviv2U&t=297s
mailto:LibraryCEO@TheBlueMountains.ca
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