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The Blue Mountains Public Library Board:
Committee of the Whole Meeting

Meeting Date: February 15, 2024

Meeting Time: 1:00 p.m.
Location: Library Boardroom

Prepared By: Jennifer Murley, CEQO/Secretary of the Board
In Attendance:  Laurey Gillies (Chair) Julia Scott (Vice Chair)

Joanne de Visser Shawn McKinlay Marie Swift
Kristina Wichman

Absent: N/A
Regrets: N/A
Staff: Jennifer Murley, CEO

A. Call to Order
The Board meeting was called to order by the Chair at 1:00 p.m.

B. Closed Session

B.1 Move Into Closed Session
The Board moved into closed session at 1:02 pm.

BMPL-Resolution 2024-009
Moved by Julia Scott and seconded by Marie Swift, THAT with regard to section 16.1 (4) of the
Public Libraries Act, THAT this Board move into closed session to address matters pertaining to
personal matters about identifiable individuals. CARRIED.

B.2 Return to Open Session

BMPL-Resolution 2024-010
Moved by Kristina Wichman and seconded by Marie Swift, THAT the Board adjourns from closed
session at 2:35 p.m.; and THAT this Board approve all recommendations made in closed session.
CARRIED.

C. Agenda Review
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D. Meeting Action Items
D.1 2024 Action Plan

Marie Swift left the meeting at 2:41 pm.

The Board discussed a new format for the 2024 Action Plan, separating Board from
CEO/staff objectives, with a focus on objectives that are outside of policy or legally
mandated requirements. Performance metrics are to be added and the Board will
finalize at the March 2024 meeting.

The CEO was instructed to identify what capital replacements are outstanding, in
addition to gaps that were not covered by grant funding. This included the replacement
of Library windows, the HVAC system at the museum, the public washrooms at L.E.
Shore, and the status of a generator for L.E. Shore as a designated Media
Centre/warming and cooling centre.

D.2 March 12 Public Meeting: Town of Blue Mountains Budget
The Board reviewed the Town’s 2024 Proposed Budget, identifying opportunities for
collaboration. The Library’s Funding Agreement was discussed, and the CEO was
instructed to add a direct link to the 2024 BMPL budget on the website.

BMPL-Resolution 2024-011
Moved by Julia Scott and seconded by Joanne De Visser, THAT the CEO request that the Town of
the Blue Mountains (TBM) include a hyperlink to the Library’s 2024 approved budget in the TBM
budget package. CARRIED.

D.3 Return on Investment: VOLT Data
CEO Murley discussed the raw data that was collected using the Ontario Library
Service’s Valuing Ontario Libraries Toolkit (VOLT). A conversation took place regarding
how the data would be meaningfully presented to stakeholders, including Council.

CEO Murley will request a meeting with the Ontario Library Service to address
outstanding questions and ensure that the methodology is understood before
presenting the data.

E. Notice of Meeting Dates
The next regular Board Meeting is scheduled for March 21, 2024, at the L.E. Shore Boardroom
beginning at 1:00 pm. All meetings and relevant agenda materials will be posted on the Meeting
and Agenda page of Governance.
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F. Adjournment

BMPL-Resolution 2024-012
Moved by the Chair, THAT this Board does now adjourn at 5:00 p.m. to meet again at the call of
the Chair. CARRIED.

Laurey Gillies, Chair Jennifer Murley, Board Secretary
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