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Minutes 
The Blue Mountains Public Library Board Meeting 
 
Meeting Date: November 16, 2023 
Meeting Time:  1:00 p.m.  
Location: Library Boardroom 
 Broadcast Live on Facebook 
 Posted to YouTube 
Prepared By: Dr. Sabrina Saunders, CEO/Secretary of the Board 
 Franz Greenfield, Administrative Assistant 
 
In Attendance: Laurey Gillies (Chair) Julia Scott (Vice Chair)   
 Joanne de Visser Shawn McKinlay Marie Swift 
 Kristina Wichman   
       
Absent:  N/A 
Regrets:  Joanne de Visser 
Staff:  Dr. Sabrina ER Saunders, CEO  
 Franz Greenfield, Administrative Assistant   
 

 

A. Closed Session 
A.1 Move into Closed Session 

 

BMPL-Resolution 2023-089 
Moved by Shawn McKinlay and seconded by Julia Scott, THAT, with regard to section 16.1(4) of 
the Public Libraries Act, THAT this Board do now move into closed session in order to address 
matters pertaining to personal matters about identifiable individuals. CARRIED. 
 
The Board moved into closed session at 2:41p.m. 
 

A.2 Adjournment of Closed Session 
 

BMPL-Resolution 2023-091 
Moved by Shawn McKinlay and seconded by Kristina Wichman, THAT this Board does now 
adjourn from closed session at 3:36p.m. CARRIED.  

 
Return to Open Session 
The Board returned to the public session at 3:36p.m. 

 

B. Call to Order 
The open portion of the Board’s meeting was called to order by the Chair at 3:36p.m. The 
majority of members were present in person, with one connecting via Zoom. 

 

https://www.youtube.com/watch?v=6Wb8r5WDAUE
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C. Agenda 
C.1 Approval of the Agenda  

The CEO made two additions to the agenda: 

• Motion needed for the new CEO’s purchase card. 

• Notice of closing of the call for the Board’s vacant position. 
 

BMPL-Resolution 2023-092 
Moved by Shawn McKinlay and seconded by Marie Swift, THAT the Agenda of November 16, 
2023, be approved as circulated, including any items added to the Agenda. CARRIED. 
 

C.2 Declaration of Pecuniary Interest and General Nature Thereof  
None. 

 

D. Reports to be “Received as Information” 
All reports to be received as information were received with additional discussion occurring as 
the items arose within the agenda. 

 

BMPL-Resolution 2023-093 
Moved by Julia Scott and seconded by Marie Swift, THAT this Board receive as information: 

1. ADM.23.27 entitled “Action Plan Update-November” 
2. ADM.23.28 entitled “CEO Service Update-November” 
3. ADM.23.29 entitled “BMPL 2024 Holiday Schedule” 
4. ADM.23.30 entitled “The Craigleith Station Name Usage - Update” 
5. ADM.23.31 entitled “Policy Amendment – POL-SYS.2023.02 Severe Weather Events”. 

CARRIED. 
 

E. Minutes 
E.1 Previous Minutes  

The Board noted that previous confusion about two Craigleith Working Committee has 
since been clarified. The Board now understands that this is one Working Committee.  

 

BMPL-Resolution 2023-094 
Moved by Shawn McKinlay and seconded by Kristina Wichman, THAT this Board approve the 
minutes of the October 19, 2023, Board meeting. CARRIED. 
 

E.2 Business Arising from the Minutes  
None. 

 

F. Communications with the Board 
The deadline for registration was Monday, November 13 at 2:00p.m. No members of the public 
were present in the Zoom meeting, but members of the public were present live on Facebook 
for viewing only. 
 

F.1 Deputations 
None. 
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F.2 Public Input on the Agenda 
  No members of the public were present. 

 

F.3 Correspondence 
None. 

 

G. Strategic Plan Updates & Action Items 
G.1 Action Plan Updates  

1. Report: ADM.23.27 entitled “Action Plan Update-November” 
Of the 80 Action Items of the Action Plan 2023, 57 of these have been achieved or 
are ongoing, which means they have been achieved but continue to be a priority 
and the Board sees the need for ongoing efforts (71.25% completion).  
 
The Board discussed CH3.3 – Improve OPAC Access at LES, which will not be 
completed in 2023. Currently, computers and/or tablets to improve OPAC access 
cannot be installed as there are no accessible electrical outlets, which would need 
to be put into the floor. This will be added to a long-term action plan of items, which 
need to be completed but are not currently feasible for achievement. 
 

G.2 Strategic Plan Pillar: Organizational Excellence 
1. Report: ADM.23.30 entitled “The Craigleith Station Name Usage - Update” 

After the October 31 public meeting, this issue will be revisited by Council at their 
November 27 meeting. The CEO and Board Chair will attend and be available if 
Council has questions. The Town’s CAO will provide a report summarizing the 
October 31 meeting, which will be available for review once the November 27 
meeting package is released. 
 

2. Report/Update/Discussion: Social Return on Investment 
The SROI template is now available. The Board planned to have this completed for 
the February board meeting, with the aim of a presentation to Council in the spring. 
 

3. Discussion/Update: Council Response Committee 
(a) BMPL Usage and Needs Assessment Report for Council 

The Usage and Needs Assessment report will be presented at the November 
30 public joint meeting with Council. The Board discussed meeting 
individually with Council members prior to the 30th to discuss this report, 
with the aim of gathering questions in advance. The CEO will assist with 
scheduling these.  
 

(b) Multi-Use Feasibility Study 
This was addressed prior to the start of today’s regular meeting, during the 
review of the Usage and Needs Assessment report, which is near 
completion for presentation. 
 

(c) Craigleith Working Group 
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An update was provided under E.1 Previous Minutes. This particular update 
of the Council Response Committee will be sunset moving forward. 

 

G.3 Strategic Plan Pillar: Community Hubs 
1. Discussion: BMPL Board Assembly Representative  

Marie Swift volunteered to be the representative.  
 

BMPL-Resolution 2023-095 
Moved by Shawn McKinlay and seconded by Julia Scott, THAT this Board appoint Marie Swift as 
the Board Assembly Representative for 2024. CARRIED. 

 
2. Discussion: OLA Bootcamp 

The CEO asked if any of the Board were interested in attending the OLA Bootcamp 
training, occurring January 27, 2024, in Toronto. Travel and accommodation 
expenses would be covered. The training is also available online. The CEO will email 
out more information for Board members to think about and make decisions.  

 
3. Report: ADM.23.31 entitled “New Policy – POL-SYS.2023.02 Severe Weather Events” 

This report was presented. Several edits were requested, including to address staff 
compensation in different weather-related situations. The finalized policy will be 
brought back to the January meeting for approval.  

 

G.4 Strategic Plan Pillar: Empowering Services 
1. Report: ADM.23.28 entitled “CEO Service Update-November”  

This report was presented. 
 

2. Report: ADM.23.29 entitled “BMPL 2024 Holiday Schedule”. 
This report was presented. 

 

H. Other Business  
H.1 2024 Budget 

The 2024 budget was reviewed and discussed.  
 

BMPL-Resolution 2023-096 
Moved by Juila Scott and seconded by Marie Swift, THAT this Board approve the 2024 Blue 
Mountains Public Library Board Budget for 2024 as presented. CARRIED. 

H.2 New CEO Authorizations 
This was a last-minute addition for the Board to authorize the incoming CEO’s company 
card, as well as her signature for the bank. 
 

BMPL-Resolution 2023-097 
Moved by Shawn McKinlay and seconded by Marie Swift, THAT this Board authorizers Jennifer 
Murley to have a credit card provided for her by the Town of the Blue Mountains. CARRIED. 
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BMPL-Resolution 2023-098 
Moved by Julia Scott and seconded by Kristina Wichman, THAT this Board authorizes Jennifer 
Murley as a signing authority with TD Bank. CARRIED.  

 

I. Roundtable 
I.1 Roundtable—General updates by the Board 

1) Community Updates and News:  
2) BMPL Events: a shortlist of special events occurring prior to the next meeting were 

provided.  
● Safe Winter Driving | Nov. 16 @ 1pm | L.E. Shore Library 
● Christmas Craft Shopping Spree | Nov. 18 @ 10am-4pm | L.E. Shore Library 
● Elder Abuse Focus Group and Presentation | Dec. 5 @ 12pm | L.E. Shore Library 
● CEO Welcome Reception| Dec. 7 @ 1-3pm | L.E. Shore Library 
● Art Opening: Magic of Children in the Arts | Dec. 9 @ 2-4pm | L.E. Shore Library 
● CEO Farewell Reception | TBD 

 

J. Election of Chair & Vice Chair 
The Chair was passed from Chair Gillies to CEO Saunders to run the annual election of the Board. 
The CEO first made a call for nomination for the Chair Position. 

 

BMPL-Resolution 2023-099 
Moved by Julia Scott and seconded by Marie Swift, THAT this Board appoint Laurey Gillies as the 
Chair of the Board for the remainder of the Board term or until the next election. CARRIED. 
 
The CEO then made a call for nomination for the Vice-Chair Position. 
 

BMPL-Resolution 2023-100 
Moved by Maria Swift and seconded by Kristina Wichman, THAT this Board appoint Julia Scott as 
the Vice-Chair of the Board for the remainder of the Board term or until the next election. 
CARRIED. 

 
The CEO passed the meeting to Chair Gillies for the remainder of the Board Meeting. 

 

K. Key Messages  
The Key Messages were determined by the Board and approved for release. 
 

BMPL-Resolution 2023-101 
Moved by Julia Scott and seconded by Marie Swift, THAT this Board approve the release of the 
Key Messages Update-November 2023. CARRIED. 
 

L. Notice of Meeting Dates  
The next regularly scheduled Board Meeting will be held on January 18, 2024 at 1:00pm in the 
L.E. Shore Boardroom. 
 
All meetings and relevant agenda materials will be posted on the Meeting and Agenda page of 
Governance. 

https://www.thebluemountainslibrary.ca/events-programs/safe-winter-driving
https://www.thebluemountainslibrary.ca/events-programs/christmas-craft-shopping-spree
https://www.thebluemountainslibrary.ca/events-programs/elder-abuse-focus-group-and-presentation
https://www.thebluemountainslibrary.ca/events-programs/art-exhibit-reception-celebrating-magic-children-arts
https://www.thebluemountainslibrary.ca/about-us/library-board/meeting-agenda-minutes
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M. Adjourned 
BMPL-Resolution 2023-102 

Moved by the Chair, THAT this Board does now adjourn at 4:58p.m. to meet again at the call of 
the Chair. CARRIED. 

 
 
___________________________________      ______________________________ 
Laurey Gillies, Chair      Jennifer Murley, Board Secretary 


