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Agenda 
Board Meeting 
 
Meeting Date:  January 18, 2024 
Meeting Time:   1:00 p.m. 
Location:   The Boardroom at L.E. Shore or via Facebook Live 

Prepared By:   Jennifer Murley, CEO/Secretary of the Board 

 
Mission: The Blue Mountains Public Library is a dynamic centre of community engagement where 

everyone can connect, explore and create. 
 

The following image is the Blue Mountains Public Library Values Word Map which includes 26 values. 

 
 

 
When available, this Board meeting will be broadcast on the BMPL Facebook page and rebroadcast on the BMPL 
YouTube Channel. Technical difficulties with social media platforms are not sufficient reason to cancel/postpone a 
meeting. The Community is also welcome to be onsite for meetings, or to present in either E1 or E2.  

 
 

A. Call to Order 
A.1 Moment of Reflection 
A.2 Indigenous Acknowledgement Statement  

 

B. Agenda  
B.1 Approval of the Agenda  

 
Recommended Motion  
Moved by ___ and seconded by ___, THAT the Agenda of January 18, 2024, be approved as 
circulated/amended. 

 

B.2 Declaration of Pecuniary Interest and General Nature Thereof  
NOTE: Known pecuniary interests should be provided to the Board Secretary in writing and be noted as part of this 
agenda item.  Should items arise during the meeting, the member shall make notice. 
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C. Reports to be “Received as Information” 
NOTE: Before there is any discussion on the items listed below, they must be received by this Board. Additional 
recommendations outlined in any of these items, as well as any subsequent motions, will be addressed at the time of 
discussion. 

 
Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board receive as information: 

1. Report: ADM.24.01 entitled “2023 Action Plan Update-January” 
2. Report: ADM.23.32 entitled “2023 Respectful Workplaces Compliance Report” 
3. Report: ADM.23.33 entitled “2024 Continuous Improvement Report” 
4. Report: ADM.23.34 entitled “2023 Risk Assessment Report” 
5. Report: ADM.24.02 entitled “CEO Service Update-January” 

 

D. Minutes 
D.1 Previous Minutes  

 
Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board approve the Board Meeting Minutes of 
November 16, 2023, the Committee of the Whole Minutes of November 16, 2023, the closed 
Board Meeting Minutes of September 13, 2023, and the closed Board Meeting Minutes of 
November 16, 2023, as circulated/amended; and that the Special Minutes of November 30, 
2023 be received as information.  
 

D.2 Business Arising from the Minutes 
 

E. Communications with the Board 
Deadline for registration is Monday, January 15 at 2:00 p.m. 

E.1 Deputations 
None Scheduled 

 
NOTE: In accordance with Ontario’s Municipal Freedom of Information and Protection of Privacy Act (MFIPPA) and 
Board policy, the Blue Mountains Public Library Board wishes to inform the public that all information including 
opinions, presentations, reports and documentation provided for or at an Open Meeting are considered part of the 
public record.  This information may be posted on the Library website, included in Board packages, published in video 
record, and/or made available to the public upon request.   

 

E.2 Public Input on the Agenda 
NOTE: The Ministry of Heritage Sport Tourism & Culture Industries has directed Library Boards that meetings can 
proceed virtually as “Open” providing that the community may continue to participate virtually. Any individual may 
choose to register for a virtual link to participate in the Public Input virtually, or be present onsite for face to face 
meetings without registering. Said correspondence must meet the BMPL’s BLG.2018.6.7 Public Input on Agenda Items 
criteria. 
 

In addition to Correspondence, any members of the public who would like to attend the Board Meeting virtually may 
do so by contacting LibraryCEO@TheBlueMountains.ca. Requests received prior to 4:00pm the day prior to the Board 
Meeting will be provided with internet and/or phone login information. Credentials are available one month prior to 
the meeting, so requests need not be made the day of. Login credentials are no longer being published due to the 
high rate of hacking occurring during the pandemic. Visitors may also attend in person without registering. 

 

https://www.thebluemountainslibrary.ca/sites/default/files/2023-10/POL-BLG.2018.06-Meetings-of-the-Board.pdf
mailto:LibraryCEO@TheBlueMountains.ca
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E.3 Correspondence 
None at the time of agenda creation. 

 

F. Strategic Plan Updates & Action Items 
NOTE: To better facilitate these sections, reports and discussions have been identified. The Board may make decisions 
at any time and does not require a formal report or recommended motion to do so. 

 

G. Action Planning 
1. Report: ADM.24.01 entitled “2023 Action Plan Update-January” 
2. Discussion: Policy BLG.2018.99 entitled “Annual & Multi-Year Agenda” 

 
Recommended Motion   
Moved by ___ and seconded by ___, THAT this Board approve BLG.2018.99 entitled “Annual & 
Multi-Year Agenda” as circulated/amended. 

 

G.1 Strategic Plan Pillar : Community Hubs  
1. Discussion: November 30th Joint Meeting: Next Steps 

 

G.2 Strategic Plan Pillar: Organizational Excellence 
1. Discussion: Social Return on Investment (VOLT) 
2. Discussion: Board Appointment – Interview Committee 

 
Recommended Motion   
Moved by ___ and seconded by ___, THAT this Board appoint [names] to conduct interviews 
with eligible applicants and draft a report to Council subject to Board approval.  

 
3. Discussion: POL-SYS.2023-02 Severe Weather Events 

 
Recommended Motion   
Moved by ___ and seconded by ___, THAT this Board approve POL-SYS.2023.02 entitled “Severe 
Weather Events” as circulated/amended.   

 
4. Report: ADM.23.32 entitled “2023 Respectful Workplaces Compliance Report” 
5. Report: ADM.23.33 entitled “2024 Continuous Improvement Report” 

 
Recommended Motion   
Moved by ___ and seconded by ___, THAT this Board endorse the organization’s Health & Safety 
Goals for 2024. 

 
6. Report: ADM.23.34 entitled “2023 Risk Assessment Report” 

 

G.3 Strategic Plan Pillar: Empowering Services  
1. Report: ADM.24.02 entitled “CEO Service Update-January” 

 

H. Other Business - None 
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I. Roundtable 
I.1 Roundtable—General updates by the Board”  

 
NOTE: The Roundtable is an opportunity for members to share information on events, activities, or general 
information which members may wish to attend and/or review.  This is not intended for new business or discussion 
pertaining to Action Items.  
 

1) Community Updates and News 
2) BMPL Special Events 

● ACC Presents: Scottish Sojourn – The Three Months on the Island of Iona | January 23 
@ 7pm | The Gallery, L.E. Shore 

● Celebrating Family Literacy Day: Story Time | January 26 @ 11 am| L.E. Shore 
● Exhibit Reception: Celebrating the Colour Turquoise | February 3 @ 2pm |The 

Gallery, L.E. Shore 
● CEO Drop-In Meet & Greet | February 9 from 1-4 pm | Craigleith Depot 
● CEO Drop-In Meet & Greet | February 12 from 10 am-1 pm| L.E. Shore 

 

J. Key Messages 
J.1 Key Messages Update 
 
Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board approve the release of the Key Messages 
Update-January 2024. 
 

K. Notice of Meeting Dates  
The next regular Board Meeting is scheduled for February 15, 2024, at the L.E. Shore Boardroom 
beginning at 1:00 pm. All meetings and relevant agenda materials will be posted on the Meeting 
and Agenda page of Governance. 
 

L. Closed Session – None 
 

M. Adjournment 
 
Recommended Motion  
Moved by ___, THAT this Board does now adjourn at ___ p.m. to meet again at the call of the 
Chair.  

https://www.thebluemountainslibrary.ca/events-programs/acc-presents-scottish-sojourn-three-months-island-iona
https://www.thebluemountainslibrary.ca/events-programs/celebrating-family-literacy-day-story-time
https://www.thebluemountainslibrary.ca/events-programs/exhibit-reception-celebrating-colour-turquoise
https://www.thebluemountainslibrary.ca/about-us/library-board/meeting-agenda-minutes
https://www.thebluemountainslibrary.ca/about-us/library-board/meeting-agenda-minutes


                      Admin Report  
Board Meeting 

Report To: The Blue Mountains Public Library Board 
Report Name: ADM.24.01 2023 Action Plan Update-January 
Date: January 18, 2024 
Prepared by:  Jennifer Murley, CEO 

A. Recommendations 
That this Board receive as information ADM.24.01 entitled “2023 Action Plan Update-January”. 

 
B. Background 
Annually the Board approves an Action Plan for the year. In January 2023 the Board approved this 
Action Plan with 80 items. 

 
C. Status Assessment  
Of the 80 Action Items of the Action Plan 2023, 75 of these have been achieved or are ongoing, 
which means they have been achieved but continue to be a priority and we see the need for 
ongoing efforts (88% completion). There are 6 items that were deferred at the end of the year. Two 
were related to securing charitable status for the Library. All documentation was submitted on time 
by the outgoing CEO, but the processing of paperwork is ongoing. Two were related to the 
community builders’ webpage – a project that has been delayed due to staff leaves. One item was 
related to the ROI for social value report to Council, which was delayed as public libraries waited for 
the long-anticipated release of the Valuing Ontario Libraries Toolkit (VOLT) Toolkit. The Toolkit was 
released in late November. Provincial training is ongoing, and staff will be working on this project in 
early 2024. Finally, the 2023 Board Evaluation was delayed. The remaining items were incomplete, 
with blog registrations coming in close to the identified target.  

 

Respectfully Submitted, 

Jennifer Murley, CEO 
LibraryCEO@TheBlueMountains.ca 
519-599-3681 extension 148 

mailto:LibraryCEO@TheBlueMountains.ca
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 Goals Outcomes Lead 
Party 

Expected 
Timing 

Status 

 Community Hubs Provide spaces to connect, explore and 
create. 

   

CH1 Foster social cohesion in a time of growth and challenges. 
 CH1.1 Facilitate awareness and information 

gathering on BMPL as a community hub 
among personal circles.  

Board 
 

November Ongoing 

 CH1.2 Identify and address at least 3 systemic 
challenges that limit community access to 
BMPL. 

CEO 
 

September COMPLETE 
10-07-2023 

 CH1.3 Reduce social isolation for older adults 
through community hub access. 

CEO 
 

December Ongoing 

 CH1.4 Participate in the TBM DEI Committee, 
bringing information back to BMPL and 
supporting the TBM initiatives. 

CEO 
 

December Ongoing 

 CH1.5 Develop relationships with Seasonal 
Agricultural Employees and Agricultural 
Community. 

CEO 
 

June COMPLETE 
05-15-2023 

 CH1.6 Reflect and celebrate Indigenous cultures and 
histories, through programs and collections. 

CEO 
 

October Ongoing 

CH2 Develop multi-use spaces and provide outreach services.    
 CH2.1 Cooperate with TBM Staff and Council for an 

East End Hub which includes a new Library 
Branch. 

Board & CEO December Ongoing 

 CH2.2 Cooperate with TBM Staff for Library services 
available within proposed Campus of Care. 

CEO December Ongoing 

 CH2.3 Partner with TBM to expand outreach services 
into TBM facilities across the Municipality. 

   

Board & CEO December Ongoing 



 Goals Outcomes Lead 
Party 

Expected 
Timing 

Status 
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 CH2.4 Develop a 2023 outreach strategy  CEO March 
 

COMPLETE 
05-15-2023 

 CH2.5 Provide 25 outreach services & pop-up library 
events throughout the TBM community 

CEO December COMPLETE 
10-01-2023 

 CH2.6 Expand programs in the Craigleith area CEO December 
 

COMPLETE 
10-01-2023 

 CH2.7 Promote homebound services for shut-ins and 
short/long-term disability community 
members 

CEO March COMPLETE 
10-07-2023 

CH3 Provide technologically-connected spaces.    
 CH3.1 

 
Prioritize capital expenses which improve 
technologically-connected spaces. 

CEO February COMPLETE 
03-16-2023  

 CH3.2 
 

Promote options for Boardroom and Gallery 
hybrid meetings and promote to external 
users  

CEO April COMPLETE 
05-15-2023 

 CH3.3 Improve OPAC access at LES CEO October 
 

-- 

 Empowering Services Create a service model that reaches those 
who live, work, and play in The Town of 
the Blue Mountains. 

   

ES1 Provide diverse GLAM services, collections and programs. 
 ES1.1 

 
Achieve OPLG Accreditation 2023 CEO September COMPLETE 

08-09-2023 
 ES1.2 

 
Recruit and implement the 2024 Juried [art] 
Show to be held in The Gallery at L.E. Shore 

CEO September COMPLETE 
09-12-2023 

 ES1.3 
 

Develop quarterly plans for balanced services 
of virtual programs and face-to-face services 
throughout the ongoing pandemic 

CEO  
Q1 
Q2 
Q3 
Q4 

COMPLETE 
01-24-2023 
03-01-2023 
05-15-2023 
08-01-2023 

 ES1.4 Promote educational resources and 
programming based around local Indigenous 
histories 

CEO November COMPLETE 
09-30-2023 



 Goals Outcomes Lead 
Party 

Expected 
Timing 

Status 
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 ES1.5 Expand learning opportunities for older adults 
by 5%  

CEO December COMPLETE 
12-31-23 
2022: 85 
programs 
for seniors 
2023: 109 

 ES1.6 Diversify programs to incorporate 
intergenerational offerings and learning 
opportunities throughout the program 
offerings 

CEO December Ongoing  

 ES1.7 Expand alternate collections (Library of 
Things) usage by 15% [1840] 

CEO December COMPLETE 
12-31-23 

ES2 Support 21st century literacy through resources, opportunities, and coaching.  
 ES2.1 Provide 45 digital literacy workshops for a 

variety of ages 
CEO December COMPLETE 

05-01-2023 
 ES2.2 Offer technology recreation program 

opportunities. 
CEO 

 
December Ongoing 

 ES2.3 Provide programming and resources on  
eco-consciousness and sustainability  

CEO 
 

September COMPLETE 
09-30-2023 

ES3 Expand the Virtual Branch. 
 ES3.1 

 
Launch the new BMPL website CEO January COMPLETE 

01-10-2023 
 ES3.2 

 
Promote the BMPL Virtual Branch  CEO March COMPLETE 

05-15-2023 
 ES3.3 

 
Achieve Gallery virtual usage of at least 3,000 CEO December COMPLETE 

12-31-2023 
 ES3.4 

 
Achieve Library digital subscriptions usage by 
of at least 4,000 

CEO December COMPLETE 
04-30-2023 

 ES3.5 
 

Achieve Museum & Archives virtual usage of at 
least 3,500 

CEO December COMPLETE 
12-31-2023 

 ES3.6 
 

Create a Community Builders webpage CEO June Deferred 
to 2024  



 Goals Outcomes Lead 
Party 

Expected 
Timing 

Status 
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 ES3.7 Develop a list of skillsets to be included in the 
Community Builders webpage in 2023.  

           CEO June Deferred 
to 2024 

 Organizational Excellence Grow BMPL as a key partner and 
community resource. 

   

OE1 Retain and recruit personnel as an employer of choice. 
 OE1.1  

 
Maintain a salary grid which provides internal 
pay equity with TBM 

Board March COMPLETE 
03-16-2023 

 OE1.2 
 

Develop Board Training Program Board March COMPLETE 
06-20-2023 

 OE1.3 
 

Approve Health & Safety Continuous 
Improvement Goals 2023 

Board with JHSC January COMPLETE 
01-19-2023 

 OE1.4 
 

Orient new Board and Council Board with CEO February COMPLETE 
02-06-2023 

 OE1.5 
 

Attend Board Assembly Meetings Board Spring 
Fall 

COMPLETE 
04-19-2023 

 OE1.6 
 

Attend OLBA Bootcamp Feb 2023 Board February COMPLETE 
02-04-2023 

 OE1.7 Promote Volunteer Program and raise usage to 
pre-pandemic levels 

CEO October Ongoing 

OE2 Demonstrate stewardship through transparency and accountability. 
 OE2.1 

 
Develop 2023 Action Plan using 2022-2026 
Strategic Plan 

Board & CEO January COMPLETE 
01-19-2023 

 OE2.2 
 

Develop 2024 Action Plan using Strategic Plan 
2022-2026 

Board & CEO November Deferred 
to 2024 

 OE2.3 
 

Complete annual policy review (Health & 
Safety, AODA, By-Laws & Governance) 

Board June COMPLETE 
09-21-2023 

 OE2.4 
 

Complete the Annual Respectful Workplaces 
Compliance Report 

CEO January COMPLETE 
02-16-2023 

 OE2.5 
 

Complete Annual Risk Assessment CEO February COMPLETE 
02-16-2023 

 OE2.6 
 

Approve Audited Financials 
 

Board June COMPLETE 
06-15-2023 



 Goals Outcomes Lead 
Party 

Expected 
Timing 

Status 
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 OE2.7 
 

Approve Auditor for 2023 Financials Board 
 
 

June 
 

COMPLETE 
05-15-2023 

 OE2.8 
 

Present ROI for Social Value Report to Council Board June 
December 

Deferred 
to 2024 – 

Toolkit 
Release 

was 
Delayed 

 OE2.9 
 

Publish Annual Report Board & CEO June COMPLETE 
05-15-2023 

 OE2.10 
 

Complete Board Evaluation Board November Deferred  

 OE2.11 
 

Demonstrate our green commitment to 
environmental stewardship 

Board & CEO  
Q1 
Q2 
Q3 
Q4 

COMPLETE 
03-01-2023 
05-15-2023 
08-15-2023 
12-09-2023 

OE3 Increase BMPL financial opportunities. 
 OE3.1 

 
Approve a 2023 Budget Board February COMPLETE 

03-16-2023 
 OE3.2 Finalize Charitable Status Board & CEO June 

 
Pending  

 OE3.3 
 

Increase revenue from grant initiatives by 5% CEO December 
 

Deferred 
to 2024 – 
Dependent 
on 
Charitable 
Status 

 OE3.4 Identify up to 5 new opportunities which will 
further library partnerships and/or services 

CEO September COMPLETE 
08-29-2023 

OE4 Be a Key Partner within the municipality. 
 OE4.1 Hold quarterly meetings between the Town CEO  COMPLETE 



 Goals Outcomes Lead 
Party 

Expected 
Timing 

Status 
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 CAO and the Library CEO re MOU and shared 
goals 

Q1 
Q2 
Q3 
Q4 

03-21-2023 
07-04-2023 
09-30-2023 
12-12-2023 

 OE4.2 
 

Hold semi-annual informal coffee meetings 
with Board member and Council member 

Board Spring 
Fall 

__ 

 OE4.3 Present the Year in Review 2022 annual report 
to Council 

Board & CEO June COMPLETE 
07-10-2023 

 OE4.4 Expand opportunities for underserved 
communities through partnerships  

CEO October Ongoing 

 OE4.5 Plan at least one large community Truth & 
Reconciliation event, led by Indigenous 
partners 

CEO June COMPLETE 
06-01-2023 

 OE4.6 Provide (through partnerships) topical older 
adult programs 

CEO December COMPLETE 
10-19-2023 

 OE4.7 Grow partnerships for the mutual benefit of 
BMPL and stakeholders  

CEO December Ongoing 

 OE4.8 Participate in the TBM Accessibility and DEI 
committees 

CEO December Ongoing 

 OE4.9 Develop an Arts Walk to promote the 
Bruce/Marsh Street Corridor 

CEO July COMPLETE 
07-08-2023 

OE5 Provide inclusive and engaging communications with and to the community. 
 OE5.1 

 
Provide 2022-2026 Strategic Plan update to 
Council through Committee of Whole 

Board & CEO February COMPLETE 
01-30-2023 

 OE5.2 
 

Identify key supporters and develop a 
communication plan with priority groups 

Board June Ongoing 

 OE5.3 
 

Provide information on GLAM services, 
collections, and programs at Pop-up locations 

CEO August COMPLETE 
08-17-2023 

 OE5.4 
 

Increase social media number by 5% [3000] CEO December COMPLETE 
03-07-2023 

 OE5.5 
 

Increase blog registrations by 10% [2,750] CEO December Current: 
2,696 
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POL-BLG.2018.99 Title:  Agenda & Multi-year Agendas 
 Type:  By-Laws & Governance 

Authority:  Board 
Resolution No.:  BMPL 2018-198 on 10-25-18;  

POL-BLG.2018.99 
Associated Documents: POL-SYS.2018.88 Indigenous 

Acknowledgement & Inclusion in Planning 
 Original Approval: 

Amended On: 
 

Reviewed On: 

10-25-2018 
05-16-2019; 04-16-2020; 02-18-2021; 01-20-
2022; 01-19-2023 
09-21-2023 

 
 

BLG.2018.99.1 Standard Agenda 

A. Call to Order 
1. Moment of Reflection 
2. Indigenous Acknowledgement Statement 
3. Public Announcement 

B. Agenda 
1. Approval of Agenda 
2. Declaration of Pecuniary Interest 

C. Reports to be “Received as Information” 
D. Minutes 

1. Previous Minutes 
2. Business Arising from the Minutes 

E. Communication with the Board 
1. Deputations 
2. Public Input on Agenda Items 
3. Correspondence 

F. Strategic Plan Update & Action Items 
1. Action Planning Updates 
2. Community Hubs 
3. Empowering Services 
4. Organizational Excellence 

G. Other Business 
1. Consolidated Balance Variance Report (quarterly) 
2. Annual Budget (when available) 

H. Roundtable 
I. Key Message Updates 
J. Notice of Upcoming Meeting(s) 
K. Closed Session (if required) 
L. Adjournment 
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BLG.2018.99.2 Annual and Multi-year Agenda 

Month Annual Multi-Year 

Jan • Approve annual meeting 
schedule (dates/times). 

• Review/approve annual and 
multi-year agendas. 

• Receive Respectful 
Workplaces Compliance 
Report. 

• Receive Continuous 
Improvement Report. 

Year 1: 

• Approve annual meeting schedule (dates/times). 

• Elect Chair and Vice-Chair. 

• Appoint delegates(s) to Board BootCamp at OLA 
Super Conference. 

• Review Legacy Documents. 
Note: Board Orientation occurs in a separate meeting(s) 
prior to the Board’s first meeting. 

Feb • Review Q4 Financials. 

• Meet as Committee of the 
Whole to draft Annual Action 
Plan 

Year 2:  

• Review CEO Job Fact Sheet. 

Mar • Receive Risk Assessment 
Report. 

• Review Q4 Financials. 
 

Year 1: 
Appoint committee members and authorize committees 
to draft action plans for their component of the Strat 
Plan. 
 
Year 2:  

• Review CEO Job Fact Sheet. 
 

Apr • Review Q1 Financials. 

• Approve Annual Report. 

Year 1:  

• Receive/approve committee action plans (should 
include action plans for implementation of Strategic Plan, 
Space Plan, Stakeholder Engagement and/or Advocacy 
Plan). 

 
Year 4: 

• Approve new Strategic Plan (Spring). 

• Review/revise committee terms of reference to align 
with new Strategic Plan. 

• Develop Year 4 Action Plan following Strategic Plan 
approval. 

May • Annual Planning Mtg (Full 
Day). 

• Conduct annual pPolicy 
rReview: H&S and AODA and 
policies scheduled for the year. 

Policy Review: 

• Year 1: By-Laws and Governance 

• Year 2: System  

• Year 3: Human Resource General 
 
Year 1: 

• Complete Board training needs assessment and 
develop training plan. 
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Month Annual Multi-Year 

June • Approve audited statements 

and appoint auditor for 

upcoming year.  

Year 4:  

• Approve Board Recruitment Plan. 

• Present Board Recruitment Plan to Council prior to 
Election Season. 

Summer • Review Q2 Financials.  

•  

Year 2-4: 

• Prioritize action items in preparation for budget. 

Sept •  Year 3:  

• Initiate consultations for new Strat Plan.  

•  

Oct • Review Q3 Financials. Year 4: 

• Complete preparation for new Board (e.g. 
orientation, legacy document). 

Nov • Elect Chair and Vice-Chair. 

• Appoint Board Assembly 
Representative. 

• Make standing committee 
appointments (if any). 

• Identify delegate(s) for OLA 
conference. 

• Complete Board Evaluation 
and identify any training 
needs.  

• Complete Board training needs 
assessment and develop 
training plan.  

• Confirm Action Plan (for 
coming year) for 
implementation of Strategic 
Plan. 

• Review and confirm the 
holiday schedule for following 
year. 

• Complete CEO Evaluation. 

• Approve Annual Budget. 

Year 4: 

• Approve a Q1 Interim Action Plan for the next Board. 
 

 
 
 

Dec • No meeting.  
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BLG.2018.99.3 Plans and Programs 

1. It shall be the responsibility of the CEO to produce required “Plans and Programs” associated with 

legislated policy.   

2. These include, but are not limited to: 

2.1. Accessibility Plan; 

2.2. Fire Safety Plan; 

2.3. Work Alone Program; 

2.4. Workplace Violence Prevention Program; and 

2.5. Emergency Plans. 
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POL-SYS.2023.02 Title:  Severe Weather Events 
 Type:  System 

Authority:  Board 
Resolution No:  BMPL RESOLUTION 

Associated Documents: 
Original Approval: 

Amended On: 
Reviewed On: 

PLAN-HS.2018.5 
NEW—11-16-2023 
  

 
Scope 

This policy applies to staff safety as well as service provision to the public.  
 
Preamble 

As climate change further impacts the region, the Blue Mountains Public Library (BMPL) and Personnel 
are impacted as well. Severe storms, air quality, extreme cold, and heat are all types of inclement weather 
that have been felt at our facility locations. The BMPL intends to balance the protection of staff staff 
protection from unsafe working or travel conditions, as well asand provide needed safety services to our 
community in times of severe weather events. 
 

SYS.2018.48.1 Staff Health & Safety 

1. It is the responsibility of the employer to protect the health and safety of its employees. As such, and 

staff’s personal safety will be considered in any activities where outside work is being completed.  

1.1. Activities such as outdoor winter story time outside or summer’s story time at the beach will 

always be conditional programs, based on environmental conditions, alerts and warnings. 

1.2. As weather patterns change around the Bay, it is understood that the BMPL facility may not be 

involved in a weather event, but staff’s residence or roads between home and work may be 

involved. Staff should always take into consideration consider the drive when coming/leaving 

work. When deteriorating weather is occurring on shift, those in effected areas will be released 

early, even if the facility needs to close early to accommodate this. 

1.3. Managers are encouraged to keep laptops with them in poor weather seasons so work from 

home may be an option in winter weather storms. 

2. The Board will consider this report when reviewing Health and Safety, even though this is a system 

policy. 

 

SYS.2018.48.2 Public Services 

1. In addition to protecting staff from weather events, the staff will work to provide services to the 

community during these events. 

1.1. With the increase of poor air quality due to smog, forest fires and such; staff will actively 
promote (e.g.e.g., via social media) facility access.  

1.2. In extreme heat the staff shall actively promote thepromote the facilities via social media as 
cool places to relax. via social media. 

1.2.1.3. In extreme cold, staff shall actively promote the facilities via social media as 
places to keep warm. 

Commented [JM1]: PLAN.HS.2018.5 includes a section on 
Emergency Closures and Inclement Weather 

Commented [JM2R1]: SECTION I Emergency Closures  
1. In the event of a power failure after dark (e.g. 5:00 p.m. 
winter and 7:00 p.m. summer), staff are to keep the building 
open for ten (10) minutes. During this time an attempt will be 
made to determine the estimated length of the power outage. 
2. Move into Fire Watch (See Fire Safety Plans).  
3. If the outage is expected to last beyond the allotted time, the 
building is to be cleared of patrons and closed, with the staff 
also exiting.  
4. In the absence of the CEO, the staff should notify the CEO 
of the closure. CHD staff should also notify the Curator. 
5. Notice on the building should include, at the least, a hand-
written closure notice on the exterior doors. If possible, social 
media and the website should be updated.  
 
SECTION II Inclement Weather  
1. In the event of a severe winter storm, the building may be 
closed at the discretion of the CEO, or manager.  
1.1. If no manager is on duty the staff may either contact the 
managers or, if not able to reach a member of 
management/CEO, close the building early.  
1.2. Closing a building early may occur when storms are 
eminent, notice of road closures means staff would not be able 
to get home if stay at work, and leaving would mean no staff or 
less than required staff to remain open.  
1.3. If, due to weather, staff believe it is unsafe to open the 
building, the CEO/management should be contacted for a 
decision to be made  
2. Closing authorized by Management will not result in 
penalties to staff scheduled to work at that time. Timesheets 
should reflect the scheduled shift.  
3. Notice should be given on social media accounts.  
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SYS.2018.48.3 Following Community Disasters 

1. Should a disaster befall the community, the CEO will work closely with the CAO or Emergency 

Response Team of the Town of Blue MountainsTBM to ensure the BMPL facilities are available and 

being offered to support displaced persons or residents in need.  

2. Staff safety will be considered when making these services available and no staff should be put into 

danger as a result of supporting the community. 

 

SYS.2018.48.4 Review and RevisionCompensation During Building Closure 

 
1. If a BMPL facility closes prior to the scheduled closing time, all staff who are already present will 

be compensated for their regular hours as if they had worked their scheduled shift. Timesheets 

should reflect the scheduled shift. 

2. In the event of a building closure prior to employees arriving, if feasible, staff may be offered the 

option to work remotely, as determined by the CEO.   

3. If the building remains open and an employee 1) cannot report to work due to the weather and 

2) cannot complete their duties from home, they can use sick, vacation, or lieu time if available. 

In appropriate circumstances, staff may be allowed to make up the time by working extra hours 

as approved by the CEO or designate.  

1. If an employee chooses (themselves) to leave early due to inclement weather, such a day, or 

portion of a day, will be taken as earned vacation, sick, or lieu time. 

 

SYS.2018.48.5 Review and Revision 

The policy is developed, reviewed and/or revised by the Board annually, or as legislated.when reviewing 
Health and Safety as outlined in BLG.2018.99.2 Annual and Multi-Year Agenda. 
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                      Admin Report  
The Blue Mountains Public Library 
 
Report To: The Blue Mountains Public Library Board 
Report Name: ADM.23.32 2023 Respectful Workplaces Compliance Report 
Prepared by:  Dr. Sabrina Saunders, CEO 
 

A. Recommendations 
That this Board receive as information ADM.23.32 entitled “2023 Respectful Workplaces 
Compliance Report”. 
 
B. Overview 
According to ADM.2018.48 Respectful Workplaces, the CEO shall provide an annual 
Compliance Report to the Board.  This report will identify any incident, including the 
number of incidents, how they were dealt with, and any recommendations made.  This 
compliance report will be used by the Board in evaluating the effectiveness of the policy 
and program and make changes as needed. This report is of the 2023 calendar year.  This 
report does not take the place of ongoing communication on Health & Safety matters with 
the Board.   

 
C. Types of Incidents to Report 
The types of incidents which have a Health & Safety framework and are included in the 
protection from workplace violence include:  

1. Harassment 
2. Discrimination 
3. Workplace Violence 
4. Workplace Sexual Violence 
5. Verbally Aggressive / Verbal Violence 
6. User Violence 
7. Vulnerable Sector Concerns 
8. Reports to Police 

 
D. 2023 Incidents 

Type of Incident: Verbal Aggressive/Verbal Violence 
Number of Incidents: 4  
Management of Incidents: Verbal aggression towards staff have increased this year as a 

direct result of situations at the museum. First with the 
renovations and changes to the building and second with the 
potential name change, there were community members who felt 
it appropriate to scream at staff about changes.  

Recommendations: Staff were instructed with tag lines to provide when this 
happened and to refer these angry patrons to the CEO. This did 
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help to pull the cases out of the workplace. Additionally, a press 
release and Key Messages were dedicated to addressing the need 
to support staff and bring complaints to the CEO or in letter form 
to Council. 

 

Type of Incident: Vulnerable Sector Concerns—Mental 
Health 

Number of Incidents: 1 patron, two separate situations  
Management of Incidents: One patron escalated over the Israeli Palestinian War when at the 

museum After he was asked to leave, he then came to L.E. Shore 
and continued the behaviour. 

Recommendations: Staff were debriefed on the situation, including questioning why 
the other site was not notified when a patron was asked to leave, 
especially given the patron moves between the two locations 
regularly. Staff were notified in an All Staff Meeting that 
communication and notification is key to safety. 

 

Respectfully Submitted, 
Dr. Sabrina Saunders, CEO 
LibraryCEO@TheBlueMountains.ca 
519-599-3681 extension 148 

mailto:LibraryCEO@TheBlueMountains.ca


                     Admin Report  
The Blue Mountains Public Library 
 
Report To: The Blue Mountains Public Library Board 
Report Name: ADM.23.33 2024 Continuous Improvement Report 
Prepared by:  Dr. Sabrina Saunders, CEO 
 
 

A. Recommendations 
THAT this Board receive as information ADM.23.33 entitled “2024 Continuous Improvement 
Report”. 
 
THAT this Board endorse the organization’s Health & Safety Goals for 2024. 

 
B. Background  
Annually in January the Board receives a report on the Joint Health and Safety Goals for the 
year, as well as a report of achievements of the previous year. 

 
C. 2023 Continuous Improvement Achievements  
Over the 2023 calendar year, BMPL JHSC and staff were able to achieve each of the 19 
goals. 

 
Overview of Year 
2023 felt as if we were back to a more standard workplace. Masking needs were down, but still 
available. The need to sanitize was reduced, which lowered the decanting needs. Staff mental 
health seemed to be improved. During this same year we had major transitions. One manager 
retired, another two were on maternity leave, and the CEO tendered her resignation. This 
meant the team had to find ways to meet the goals and to exceed our own standards. 
 
One major injury occurred onsite at LES. This was not a JHSC matter initially as it was not staff 
injury, but the discussion, debrief, demonstrated the fear of acting which brought the CEO to 
complete table talks on the situation, break down some of the fears, identify how-to call-in 
others and what type of investigation and reporting is required. If this was a staffer, would a 
small team, without a JHSC Rep on site be able to carry through the requirements for an 
investigation? This was the focus and will continue to be part of training and table talks. 
 
Achievements Include: 
The BMPL JHSC and Management Team endorsed 19 goals for achievement in 2023.   

1. To have a healthy and safe workplace, where there are zero injuries and fatalities. 
BMPL had no critical injuries or fatalities. We did have a number of mental wellness 
impacts due to community members aggression, specifically at the museum about the 
colour and door selection, followed by the naming requests of Council. These were 
addressed as safety measures in both policy and practice. We also had several small 
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injuries throughout the year, each of which were addressed by the JHSC for ongoing 
improvements. 

2. To maintain a minimum of 50 % of members certified with at least one worker rep and 
one employer rep certified. 
Due to a transition in staff and maternity leaves, the current JHSC has 3 members, 2 of 
which are certified. In the last quarter both (2) members were recertified for another 
three years. This includes one Worker and one Supervisor Rep. 

3. To Onboard a new CHD Worker Rep who can replace the current staffer moving into 
management.  
A returning JHSC Worker Rep rejoined the committee. Monica was a member when the 
BMPL participated in the TBM Program. 

4. To develop the 2023 Health & Safety calendar for staff and managers to provide input 
to the JHSC. 
The calendar was developed and circulated via the H&S Bulletin Boards.  

5. To maintain regular Health & Safety communication between the JHSC, the BMPL 
Managers, and the staff via the All-Staff meetings. 
At each All-Staff Meeting, the JHSC team provides updates and, when required, training. 
The facility worker reps also provide site specific information during building staff 
meetings. Moving to this type of communication was selected as it reinforces the 
Internal Responsibility Program of BMPL and that safety cannot solely sit on the JHSC to 
provide health, safety and wellness. 

6. To identify no less than 3 training sessions to be provided at All-Staff Meetings (1/4 of 
planned meetings). 
The JHSC provided 3 training sessions in 2023, including table talks.  

7. To provide annual training for JHSC members and management pertaining to 
accident/injury investigation. 
Discussions on accident/injury investigation occurred in 2023. The TBM staff were noted 
to also be able to assist with an accident investigation, especially if it is more complex. 
The single major injury of a patron was workshopped in a Table Talk to determine how 
else service and assistance could be provided, followed by the incident report and 
investigative needs. While this was not a staffer injury, it was an opportunity to hone 
skills of relevance to accident/injury investigations and when to call in assistance. 

8. To review annually, the curriculum managers provide to new and young workers. 
At the beginning of spring the Onboarding program was reviewed. This is completed 
annually to assure all new and returning youth are entering a workplace with complete 
awareness of potential hazards, and mitigating any issues which could occur due to 
inexperience with professional work. 

9. To be a location within the Town where naloxone can be received, including training 
staff and providing secured staff doses.  
We were happy to report that naloxone is available at both locations of BMPL. Staff 
received training on how to deliver the lifesaving medication, as well as how to tell the 
difference between a drug poisoning versus other issues such as heart attack, stroke, or 
other collapse. 

10. To continue to implement the Ergonomics Plan, including the replacement of outdated 
furniture and equipment. 
As this was a major goal of the Ministry in 2021 and beyond. There is little need in 2023 
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as we continue to replace any chairs which are not up to standards or when staff have 
made complaints or comments about any workplace seating. The main furniture need 
remaining is the service desk at a standing desk height and the seated desk for 
accessible communication without bending forward. 

11. To review annually all BMPL Health & Safety Policies for areas of policy, 
programs/plans which should be updated; and to develop these in conjunction with 
management and/or the Board. 
Annually in March the JHSC reviewed the policies and presents their recommendations 
to the Board for review. Each of the recommended changes were adopted by the Board. 

12. To review the COVID-19 procedures and develop a more realistic review schedule now 
that more is known about transmission and the virus. 
The procedures of COVID were moved from quarterly to annually. If anything changes in 
the way we sanitize, or work with patrons/materials, these will be updated again. 

13. To review any updated TBM H&S Policies for implementation or development. 
There were no matters outstanding between the two organizations. 

14. To review all Ministry of Labour, Training, & Skills Development and Ontario Health 
and Safety Act documents for additional implementation. 
There were no outstanding items for implementation. 

15. To maintain standardized Health & Safety Boards at both facilities. 
While both facilities have different sized locations, the Boards continue to offer the 
same information and the 2 worker reps work together to ensure all information is 
uniform. 

16. To maintain a H&S Weekly inspection sheet for each facility’s storage areas. 
This initiative has assisted in keeping storage areas in proper order. Occasionally the 
Health and Safety team members have had to make note of some items, but this has 
been far less of an issue following the weekly clean-ups. 

17. To maintain a semi-annual management inspection program. 
With new staff and two managers on maternity leave, the CEO completed this program 
independent of other managers. 

18. To review the museum specific Health & Safety Plan pertaining to hazardous and 
potentially hazardous collections and archival materials.  
The Museum Specific Health & Safety document was reviewed again in 2023 with 
significantly less need for change than in 2022. This continues to be a living document 
for the Museum and has implications to LES.  

19. To develop, in partnership with TBM, an annual and semi-annual inspection program 
for Museum which includes Standard Operating Procedures for maintaining the 
building. 
With all the construction and the closure of the building during that time, this does not 
occur during the spring because the TBM team was in regularly monitoring contractors. 
In the summer/fall the TBM was struggling with cleaning services and was barely able to 
provide regular services. As the janitorial and maintenance program of TBM settles with 
the 2024 budget, this will be a focus. 

20. Additional Successes 
• Worked within the JHSC Terms of Reference. 
• Successfully provided services during the ongoing COVID-19 pandemic with monthly 

GoVaxx Bus clinics throughout the summer and fall. 
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D. 2023 Continuous Improvement Goals 
The BMPL JHSC has developed 19 goals for achievement in 2024.  These items have been 
endorsed by the BMPL Management Team and JHSC. 

Standing Items: 
1. To have a healthy and safe workplace, where there are zero injuries and fatalities. 
2. To maintain a minimum of 50 % of members certified with at least one worker rep and 

one employer rep certified. 
3. To develop and promote the 2024 Health & Safety calendar for staff and managers to 

provide input to the JHSC. 
4. To maintain regular Health & Safety communication between the JHSC, the BMPL 

Managers, and the staff via the All-Staff meetings. 
5. To identify no less than 3 training sessions to be provided at All-Staff Meetings (1/4 of 

planned meetings). 
6. To provide annual training for JHSC members and all staff pertaining to accident/injury 

investigation. 
7. To review annually, the curriculum managers provide to new and young workers. 
8. To review annually all BMPL Health & Safety Policies for areas of policy, programs/plans 

which should be updated; and to develop these in conjunction with management and/or 
the Board. 

9. To review any updated TBM H&S Policies for implementation or development. 
10. To review all Ministry of Labour, Training, & Skills Development and Ontario Health and 

Safety Act documents for additional implementation. 
11. To maintain standardized Health & Safety Boards at both facilities. 
12. To maintain a H&S Weekly inspection sheet for each facility’s storage areas. 
13. To maintain a semi-annual management inspection program completed by non-JHSC 

members. 
14. To review the museum specific Health & Safety Plan pertaining to hazardous and 

potentially hazardous collections and archival materials.  
15. To invite, in partnership with TBM, an annual and semi-annual inspection program for 

Museum which includes Standard Operating Procedures for maintaining the building. 
Ministry & Community Focused Items: 

16. To be a location within the Town where naloxone can be received, including training 
staff and providing secured staff doses.  

17. To continue to implement the Ergonomics Plan, including the replacement of outdated 
furniture and equipment. 
2024 Specific Needs: 

18. To Onboard the Museum Worker Rep to be JHSC Certified so there is at least one 
certified rep at each facility.  

19. To Onboard the new CEO with JHSC Certification, so they may better perform the 
employer duties. 
 

Respectfully Submitted, 
Dr. Sabrina Saunders, CEO 
LibraryCEO@TheBlueMountains.ca 
519-599-3681 extension 148 

mailto:LibraryCEO@TheBlueMountains.ca


                                 Admin Report  
The Blue Mountains Public Library 

Report To: The Blue Mountains Public Library Board 
Report Name: ADM.23.34 2023 Risk Assessment 
Prepared by: Dr. Sabrina Saunders, CEO 
 
 
A. Recommendations 
That this Board receive as information ADM.23.34 entitled “2023 Risk Assessment”. 
 
B. Background 
Annually, a report on Risk Assessment is presented to the Board. This assessment of risk is based on the 
political environment, the implication of the workplan of the Board and staff, operational concerns, and 
any external factors which the Board should be prepared to address. 
 
C. Evaluation of Overall Risk 
BMPL is currently within a low-risk class.  
 All required policies and procedures are in place.  
 The Board and CEO work within the policies and procedures.  
 All legislated requirements are maintained.  
 All required reporting is up to date. 
 All required record keeping is up to date, including those by ESA and our auditors. 
 A successful audit has been received for the previous Board cycle, and there is no reason to 

expect the 2024 Financial Statements will not reflect the same. 
 There are no active claims against BMPL including litigious or employment. 
 A budget scheduled to be passed at this meeting, financial contributions are guaranteed, and 

contingencies are available, should a financial crisis occur.  
 
D. Governance 
As a governance body, the Board is in a very good position. Over the past term all policies have been 
reviewed, and where warranted, rewritten. A comprehensive review program is in place, and this Board 
is on year two of the four-year review process of all policies. Staff satisfaction is at a high. As an 
employer, all contracts are up to date and evaluations are conducted annually. Programs and services 
continue to be successful, even during the pandemic and subsequent endemic. The Board continues to 
meet in person and initial orientation has occurred for the board. With a new CEO in place, there are 
bound to be some matters related to transition, but no major issues are expected. 

E. Financial 
The organization has a finance policy and is audited annually. All purchases are conducted according to 
the BMPL Purchasing policy and there are no outliers. 
 
In our third year of the TBM-BMPL multi-year funding agreement, financial risk has decreased as the 
Board can now plan forward, developing reserves for future years, and planning within the four-year 
cycle. This was tested in year two by identifying a surplus and allocating it to a future planned staffing 
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deficit. Additionally, as TBM Council has reduced the risk of COLA being tied to a volatile market with the 
new by-law, this has a direct positive impact on our HR risk. While this is a minor risk, it should be noted 
that the CPI (inflation index) was 4.5% in September 2021, 8.9% in 2022 and 6.7 % in 2023. The new by-
law places COLA at a rate between 1.5% and 3% annually.  
 
The outgoing CEO is supporting the CEO who is working closely with our lawyer moving forward with the 
CRA charitable application, the Ontario Library Service (OLS) and the Ministry of Tourism Culture and 
Sport (MTCS), as BMPL is one of many public libraries who are designated as a Non-for-Profit (NFP) via 
the Public Library Act (PLA), but who do not receive an incorporation number via the PLA. In May 2023 
BMPL registered with the Service Ontario NFP Registry to qualify for CRA consideration. While this does 
not pose significant risk, we will continue to mitigate any issues throughout this process. This could have 
further impact on the perception of viability of the organization, as our new establishment date is May 
2022 and not December 1995. Again, these are minor risks noted last year, but continue to be a minor 
risk until tested and CRA has approved the application. 
 
F. Personnel 
BMPL staffing model has taken a great step forward by bringing about internal and external pay equity, 
and in 2023 the last of the identified positions to full-time. As such, there continues to be a risk of 
attrition. In 2024 we will work to address these issues as we continue to move forward with our staffing 
plan. 
 
G. Health & Safety 
Health and Safety matters, as well as AODA risks are addressed in the Workplace Violence Compliance 
Report. Additionally, the Continuous Improvement Report includes areas for improvement which will 
offset additional risk and liability of BMPL.  
 
H. Pandemic Concerns  
The ongoing pandemic and a potential of staff outbreak is a risk the Board should be aware of. As a 
requirement to provide a healthy and safe workplace, we have provided all required and all possible PPE 
to staff. Our policies and procedures are reviewed annually by the JHSC and management.  
 
In addition to the staffing safety, an outbreak would have negative ramifications against BMPL’s 
perception of being a safe service. While many services are now in person, BMPL continues to offer 
some services virtually. Masking is at the option of the participant and option of staff. We are no longer 
limiting participants for social distancing.  
 
Finally, any loss of staff due to illness or outbreak would have an immediate service impact. Over the 45 
months of the pandemic, BMPL has not been forced to close due to illness. 
 
I. Facilities 
In 2018 TBM completed Facility Condition Reports for each of the Town owned facilities. This includes 
both the L.E. Shore Library and the Craigleith Heritage Depot. Additionally, the CEO developed a 
compendium report which addressed all the gaps in service and facilities which were not included in the 
condition reports.  These reports were brought to the Board in 2018 and in the 2023 orientation, as well 
as received by Council in 2019. Areas remaining on these lists in 2024 are as follows. 
 
The museum grant provided major renovations in 2023. This is a mitigation of the risk on the facility 
identified in the 2018 TBM Facility Conditions Report. Now, the upkeep is required to keep that 
mitigation of risk at a minimum. Additionally, the following continue to be matters to be aware of: 

https://www.thebluemountainslibrary.ca/sites/default/files/2022-12/TBM%20Building%20Condition%20Report%20-%20L.E.%20Shore.pdf
https://www.thebluemountainslibrary.ca/sites/default/files/2022-12/TBM%20Building%20Condition%20Report%20-%20Craigleith%20Heritage%20Depot.pdf
https://www.thebluemountainslibrary.ca/sites/default/files/2023-03/Gap-Analysis-Building-Program-Report-2022.pdf
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o HVAC is not appropriate for the usage of the building and does not have the ability to 
properly maintain personnel and collections-this was part of the restoration, but costs 
no longer allow for this replacement. 

o Radon present in the bedrock-remediation has occurred. Proper monitoring of the 
systems and levels are required regularly. 

 
The Library continues to have issues as identified in the report: 

o Bathroom plumbing is deteriorated and in need of repair-no comprehensive 
replacement is scheduled as this would require a comprehensive rebuild for AODA. Minor 
bathroom repairs are included in the Maintenance Budget. 

o Windows are rotten and in need of replacement-this is discussed for 2023 budget but is 
not currently approved. Originally slated to occur in 2019 and 2020 budgets. 

o Proper ventilation by ceiling fans is not present and could cause the reoccurrence of 
mould- in the TBM budget and slated for immediate action. 

o Story Tower has no proper vapor barrier and is continually leaking into the building-
plans to lower the Story Tower have been put forward for budgeting by TBM. Board 
approved the lowering and reconfiguration of the Story Tower to meet the current centre 
roofline in 2021. 

 
As a matter of risk, the maintenance of the buildings is within the responsibility of TBM Facilities; 
however, risk to BMPL would include down time as a result of closure. Most of these matters are not 
posing a significant risk to operations and will continue to be advocated for by the CEO. 
 
Respectfully Submitted, 

Dr. Sabrina Saunders, CEO 
LibraryCEO@TheBlueMountains.ca 
519-599-3681 extension 148 

mailto:LibraryCEO@TheBlueMountains.ca


             Admin Report  
Board Meeting 

Report To: The Blue Mountains Public Library Board 
Report Name: ADM.24.02 CEO & Service Update-January 
Date: January 18, 2024 
Prepared by: Jennifer Murley, CEO 
 
A. Recommendations 
That this Board receive as information ADM.24.02 entitled “CEO & Service Update-January”. 
 
B. Background 
The BMPL is comprised of a Gallery, Library, Archives and Museum (GLAM). GLAMs across the province 
are now understood to be the culture hubs of communities, and more regularly have a single 
operational body, such as in the BMPL model. While this is not the comprehensive report of activities of 
our GLAM; this CEO & Services Update Report includes general highlights which are of importance to the 
Board from either a governance standpoint or as talking points on our organization. This will focus on 
both facilities of the Craigleith Heritage Depot (CHD) and the L.E. Shore branch (LES), successes or 
concerns by GLAM service, and how each impacts the three Strategic Pillars and Annual Action Plan.  
 
C. Overview of Usage – November & December 2023 

 CURRENT 
MONTH 

PREVIOUS 
MONTH 

End of Year 
2022 

End of Year 
2023 

 December 
2023 

November 
2023 

YTD Totals YTD Totals 

Active Users1 5,015 4,975 4,602 5,015 
Circulation 4180 4995 58,960 58,921 
Digital Circulation 3593 3692 30,232 36,427 
Museum On-line 
Exhibits2 90 266 5,449 3,943 

Research Requests 4 7 75 53 
Gallery Attendance 
Virtual3 277 474 2,318 3,525 

Gallery Attendance 
Physical 2,550 4,088 28,987 33,798 

Museum Visits  128 142 1,482 2296 
Tours, Classroom 
Visits 18 (336) 26 (397) 3,725 3,944 

Children's Programs 33 (363) 12 (268) 3,489 3652 
Teen Programs 1 (5) 1 (6) 510 849 
Adult Programs 6 (62) 7 (135) 3,955 4,725 
Seniors Programs 6 (137) 15 (221) 1,428 2172 

Technical Programs 4 (211) 9 (338) 4,424 3,961 
Website Views 5 11,126 9,648 116,936 131,193 
YouTube Channel 
Views 2,426 2,027 28,984 25,335 

https://www.thebluemountainslibrary.ca/sites/default/files/2023-01/Action-Plan-2023_0.pdf
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Volunteer Hours 43.5 82.75 1,202.2 1,078.1 
Outreach & Pop-Up 
Events 1 (86) 0 50 8 (529) 

 

Notes: 

1. This number is of card holders active in the past 3-year period.  
2. BiblioBoard is the virtual platform for museum exhibits online. 
3. The monthly Gallery exhibits can be found online for viewing, as well as onsite. 
4. The number of programs as well as attendees were requested in August. This is represented as 

“Attendees (Programs)” in the program cells. 
5. Pageviews for www.TheBlueMountainsLibrary.ca. Google Analytics 4 now used to track website 

Pageviews. Previously, Universal Analytics tracked Unique Pageviews. 
 

D. Advocacy 
In February, the Library CEO will be hosting two drop-in meet and greet sessions for community 
members who were not able to attend the CEO Welcome Reception in December. The first drop-in will 
take place at the Craigleith Depot on Friday, February 9 from 1-4 pm, and the second drop-in will take 
place in the boardroom at L.E. Shore on Monday, February 12 from 10 am-1pm [OE5]. 

E. The Gallery at L.E. Shore  
The Gallery was thrilled to showcase the artistic talents of our local Beaver Valley Community School 
students for our December exhibit. Magic of Children in the Arts, a local arts organization that provides 
free painting classes to children, brought art classes to BVCS during the fall, and the results of those 
workshops were on display for all to enjoy. [ES1] 

We also held another event under our ACC Presents series: “Holiday Entertaining with The Cheese 
Gallery”. The Cheese Gallery staff hosted a highly entertaining evening, walking attendees through the 
process of making a delicious cheese board. [ES1] 

Local artists have been invited to participate in our annual colour themed February show - this year’s 
theme is the vibrant colour of turquoise. This is a wonderful opportunity for artists of all ability and 
experience levels to showcase their creations. [ES1] 

F. Library Services at both L.E. Shore and Craigleith Heritage Depot 
Throughout December, weekly programming at L.E. Shore continued, with strong attendance. Staff 
hosted a series of holiday programs including a Very Vintage Christmas, an intergenerational program 
where participants created holiday ornaments and enjoyed refreshments and carols, and a craft activity 
where children made mini flowerpot elves just in time for the holiday season. [ES1.6] [ES2.3]   
 
G. Archives and Museum 
Four exhibits went live in November-December: Craigleith Ski Train, Blue Mountains Biodiversity (winter), 
Our Military Heritage, and Animals in War. The museum plans to continue to refresh the gallery space 
every month with new exhibits, by doing so each time someone visits they will find something new. [ES1] 
 
H. Staffing 
At the beginning of December, the Library said goodbye to outgoing CEO Dr. Sabrina Saunders and 
welcomed its new CEO, Jennifer Murley. The Welcome Reception was hosted on Thursday, December 7 
with representation from the Board, Council, Town staff, and members of the community [OE1].  

https://library.biblioboard.com/home
http://www.thebluemountainslibrary.ca/
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Staff will be attending the Ontario Library Super Conference from January 24-27 at the Metro Toronto 
Convention Centre, Canada’s largest continuing education event in librarianship. The Conference also 
hosts Canada’s largest library tradeshow where staff can liaise with library vendors and stay up to date on 
the latest trends in library collections and services.   
 
I. Communication 
The Board and Council were all invited to subscribe to the BMPL E-Newsletter and Key Messages. These are 
two of the primary documents for our service and governance and would be an important piece of 
communication for both bodies to receive regularly. Subscription can occur at  
https://www.thebluemountainslibrary.ca/about-us/follow-us. [OE5.5] 

 
Our primary method of communication is through the various e-newsletters and blogs of BMPL. Our main 
e-newsletter or any of the 4 topical monthly blogs are available by subscription whether a patron or not. 
With the new e-newsletter we anticipate the individual blogs such as the Staff Picks and Key Messages may 
become redundant as the content can easily be linked from the new e-document. We will continue to 
monitor their usage and see if/when we will sunset these as independent subscriptions and releases. If it is 
determined to make that switch, we will continue to write this information as a webpage, and the promote 
this through the new format. [OE5.5] 

• Library News: 1571 
• In the Gallery: 437 

• Staff Picks: 318 
• Children’s Events: 189 

• Key Messages: 168 

Board Meetings  
Board meetings are broadcast on Facebook (live) and rebroadcast on YouTube. While the Board is 
meeting onsite and encourage the community to join us in person, we will continue to broadcast 
meetings. [CH3.2] 
 

 Facebook YouTube 
November 69 views 24 views 

October 38 views 6 views 
September N/A 20 views 

August 60 views 31 views 
June 40 views 30 views 

March 44 views 34 views 
February 55 views 44 views 
January 72 views 43 views 

 
Respectfully Submitted, 
Jennifer Murley, CEO 
LibraryCEO@TheBlueMountains.ca 
519-599-3681 extension 148 

https://www.thebluemountainslibrary.ca/about-us/follow-us
https://www.thebluemountainslibrary.ca/follow-us.cfm
https://www.thebluemountainslibrary.ca/about-us/news-and-updates
https://www.thebluemountainslibrary.ca/art-gallery/gallery-news
https://www.thebluemountainslibrary.ca/library/search-our-collections/staff-picks
https://www.thebluemountainslibrary.ca/about-us/library-board/key-messages
https://www.thebluemountainslibrary.ca/about-us/library-board/meeting-agenda-minutes
https://www.facebook.com/thebluemountainslibrary/videos/989261208833552
https://youtu.be/6Wb8r5WDAUE
https://www.thebluemountainslibrary.ca/about-us/library-board/meeting-agenda-minutes
https://www.facebook.com/thebluemountainslibrary/videos/316438634361357
https://www.youtube.com/watch?v=sOpzMmjgwXo
https://www.thebluemountainslibrary.ca/about-us/library-board/meeting-agenda-minutes
https://www.youtube.com/watch?v=7cJ1Sz4RakQ&t=1s
https://www.thebluemountainslibrary.ca/about-us/library-board/meeting-agenda-minutes
https://www.facebook.com/100068873240377/videos/1346830222936558
https://www.youtube.com/watch?v=s3yI8wpK6V8
https://www.thebluemountainslibrary.ca/about-us/library-board/meeting-agenda-minutes
https://www.facebook.com/thebluemountainslibrary/videos/1204914310199038
https://youtu.be/-FiaOcJiQ_8
https://www.thebluemountainslibrary.ca/about-us/library-board/meeting-agenda-minutes
https://fb.watch/pk7zINtMZf/
https://youtu.be/S1ylnu_mzIA
https://www.thebluemountainslibrary.ca/about-us/library-board/meeting-agenda-minutes
https://fb.watch/pk7B9FXF8u/
https://youtu.be/IycpGBvcfps
https://www.thebluemountainslibrary.ca/about-us/library-board/meeting-agenda-minutes
https://fb.watch/pk7CyAZbN0/
https://youtu.be/wWocFqofcwI
mailto:LibraryCEO@TheBlueMountains.ca
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