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Agenda 
Board Meeting 
 
Meeting Date:  November 16, 2023 
Meeting Time:   3:00 p.m. 
Location:   The Boardroom at L.E. Shore or via Facebook Live 
Prepared By:   Dr. Sabrina Saunders, CEO/Secretary of the Board 
 

Mission: The Blue Mountains Public Library is a dynamic centre of community engagement where 
everyone can connect, explore and create. 

 
The following image is the Blue Mountains Public Library Values Word Map which includes 26 values. 

 
 

 
When available, this Board meeting will be broadcast on the BMPL Facebook page and rebroadcast on the BMPL 
YouTube Channel. Technical difficulties with social media platforms are not sufficient reason to cancel/postpone a 
meeting. The Community is also welcome to be onsite for meetings, or to present in either E1 or E2.  
 

A. Closed Session [1:00pm] 
A.1. Move into Closed Session 

The Board certifies that no other business will occur following the closed meeting other than 
listed on this agenda, including the accepting of motions made in camera, identifying Key 
Messages, and adjourning the meeting. 
 
Recommended 
Moved by ___ and Seconded by ___ THAT, with regard to section 16.1(4) of the Public Libraries 
Act, That this Board do now move into closed session in order to address matters pertaining to 
identifiable individuals and labour relations. 
 
The board moved into closed session at ___ p.m. 
 
Return to Open Session 
The board rose to the public session at ___ p.m. 
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Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board accept the resolutions and 
recommendations made in Closed Session.  

 
 

B. Call to Order [3:00pm] 
B.1. Moment of Reflection 
B.2. Indigenous Acknowledgement Statement  

 
 

C. Agenda  
C.1. Approval of the Agenda  

 
Recommended Motion  
Moved by ___ and seconded by ___, THAT the Agenda of November 16, 2023, be approved as 
circulated, including any items added to the Agenda. 

 
C.2. Declaration of Pecuniary Interest and General Nature Thereof  

NOTE: Known pecuniary interests should be provided to the Board Secretary in writing and be noted as part of this 
agenda item.  Should items arise during the meeting, the member shall make notice. 
 

 
 

D. Reports to be “Received as Information” 
NOTE: Before there is any discussion on the items listed below, they must be received by this Board. Additional 
recommendations outlined in any of these items, as well as any subsequent motions, will be addressed at the time of 
discussion. 

 
Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board receive as information: 

1. ADM.23.27 entitled “Action Plan Update-November” 
2. ADM.23.28 entitled “CEO Service Update-November” 
3. ADM.23.29 entitled “BMPL 2024 Holiday Schedule” 
4. ADM.23.30 entitled “The Craigleith Station Name Usage - Update” 
5. ADM.23.31 entitled “Policy Amendment – POL-SYS.2023.02 Severe Weather Events” 

 
E. Minutes 

E.1. Previous Minutes  
 
Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board approve as circulated the Board Meeting 
Minutes of October 19, 2023.  
 

E.2. Business Arising from the Minutes 
1.  
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F. Communications with the Board 
Deadline for registration is Monday, November 13 at 2:00p.m. 

F.1. Deputations 
None Scheduled 

 
NOTE: In accordance with Ontario’s Municipal Freedom of Information and Protection of Privacy Act (MFIPPA) and 
Board policy, the Blue Mountains Public Library Board wishes to inform the public that all information including 
opinions, presentations, reports and documentation provided for or at an Open Meeting are considered part of the 
public record.  This information may be posted on the Library website, included in Board packages, published in video 
record, and/or made available to the public upon request.   
 

F.2. Public Input on the Agenda 
NOTE: The Ministry of Heritage Sport Tourism & Culture Industries has directed Library Boards that meetings can 
proceed virtually as “Open” providing that the community may continue to participate virtually. Any individual may 
choose to register for a virtual link to participate in the Public Input virtually, or be present onsite for face to face 
meetings without registering. Said correspondence must meet the BMPL’s BLG.2018.6.7 Public Input on Agenda Items 
criteria. 
 

In addition to Correspondence, any members of the public who would like to attend the Board Meeting virtually may 
do so by contacting LibraryCEO@TheBlueMountains.ca. Requests received prior to 4:00pm the day prior to the Board 
Meeting will be provided with internet and/or phone login information. Credentials are available one month prior to 
the meeting, so requests need not be made the day of. Login credentials are no longer being published due to the 
high rate of hacking occurring during the pandemic. Visitors may also attend in person without registering. 
 

F.3. Correspondence 
 

Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board receive the Correspondence as 
information. 
 
 

G. Strategic Plan Updates & Action Items 
NOTE: To better facilitate this sections, reports and discussions have been identified. The Board may make decisions 
at any time and does not require a formal report or recommended motion to do so. 
 

G.1. Action Plan Updates  
1. Report: ADM.23.27 entitled “Action Plan Update-November” 

 
G.2. Strategic Plan Pillar: Community Hubs 

1. Report: ADM.23.30 entitled “The Craigleith Station Name Usage - Update” 
2. Report/Update/Discussion: Social Return on Investment 
3. Discussion/Update: Council Response Committee 

(a) BMPL Usage and Needs Assessment Report for Council 
(b) Multi-Use Feasibility Study 
(c) Craigleith Working Group 

 
G.3. Strategic Plan Pillar: Organizational Excellence 

1. Discussion: BMPL Board Assembly Representative  
2. Discussion: OLA Bootcamp (Toronto Saturday, January 27, 2024) 
3. Report: ADM.23.31 entitled “New Policy – POL-SYS.2023.02 Severe Weather Events” 

https://www.thebluemountainslibrary.ca/sites/default/files/2022-12/POL-BLG.2018.06-Meetings-of-the-Board.pdf
mailto:LibraryCEO@TheBlueMountains.ca


The Blue Mountains Public Library  
Board Meeting Agenda  p4 November 16, 2023 
 

 
Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board approve POL-SYS.2023.02 Severe Weather 
Events as presented. 

 
G.4. Strategic Plan Pillar: Empowering Services  

1. Report: ADM.23.28 entitled “CEO Service Update-November”  
2. Report: ADM.23.29 entitled “BMPL 2024 Holiday Schedule”. 

 
 

H. Other Business  
H.1. 2024 Budget 

 
Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board approve the 2024 Blue Mountains Public 
Library Board Budget for 2024 as presented. 

 
 

I. Roundtable 
I.1. Roundtable—General updates by the Board”  

 
NOTE: The Roundtable is an opportunity for members to share information on events, activities, or general 
information which members may wish to attend and/or review.  This is not intended for new business or discussion 
pertaining to Action Items.  
 

1) Community Updates and News 
2) BMPL Special Events 

● Safe Winter Driving | Nov. 16 @ 1pm | L.E. Shore Library 
● Christmas Craft Shopping Spree | Nov. 18 @ 10am-4pm | L.E. Shore Library 
● Elder Abuse Focus Group and Presentation | Dec. 5 @ 12pm | L.E. Shore Library 
● CEO Welcome Reception| Dec. 7 @ 1-3pm | L.E. Shore Library 
● Art Opening: Magic of Children in the Arts | Dec. 9 @ 2-4pm | L.E. Shore Library 
● CEO Farewell Reception | TBD 

 
 

J. Election of Chair & Vice Chair 
The Chair was passed from Chair Gillies to CEO Saunders to run the annual election of the Board. 
The CEO will call for nominations first for the Chair position, and then for the Vice Chair position. 
In each case if a single candidate is put forward that member will be acclaimed into the seat. If a 
vote is required the CEO will pass out ballots and the vote will occur with the anonymous ballot 
names read aloud.  
 
Call for nominations for the Chair position.  
 
Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board appoint ___ as the Chair of the Board for 
the remainder of the Board term or until the next election. 

https://www.thebluemountainslibrary.ca/events-programs/safe-winter-driving
https://www.thebluemountainslibrary.ca/events-programs/christmas-craft-shopping-spree
https://www.thebluemountainslibrary.ca/events-programs/elder-abuse-focus-group-and-presentation
https://www.thebluemountainslibrary.ca/events-programs/art-exhibit-reception-celebrating-magic-children-arts
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Call for nominations for the Vice-Chair position.  

Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board appoint ___ as the Vice-Chair of the Board 
for the remainder of the Board term or until the next election. 
 
Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board receive as information the Other Business 
discussions. 
 
The CEO passed the meeting to Chair ___ for the remainder of the Board Meeting. 
 

 
K. Key Messages 

K.1. Key Messages Update 
 
Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board approve the release of the Key Messages Update-
November 2023.  
 
 

L. Notice of Meeting Dates  
The next regular Board Meeting is scheduled for January 18, 2024 at the L.E. Shore Boardroom 
beginning at 1:00 pm. All meetings and relevant agenda materials will be posted on the Meeting 
and Agenda page of Governance. 
 

 
 

M. Adjournment 
 
Recommended Motion  
Moved by ___, THAT this Board does now adjourn at ____ p.m. to meet again at the call of the 
Chair.  

https://www.thebluemountainslibrary.ca/about-us/library-board/meeting-agenda-minutes
https://www.thebluemountainslibrary.ca/about-us/library-board/meeting-agenda-minutes


                      Admin Report  
Board Meeting 

Report To: The Blue Mountains Public Library Board 
Report Name: ADM.23.27 Action Plan Update-October 
Date: November 16, 2023 
Prepared by:  Dr. Sabrina Saunders, CEO 

A. Recommendations 
That this Board receive as information ADM.23.27 entitled “Action Plan Update-November”. 
 
 
B. Background 
Annually the Board approves an Action Plan for the year. In January 2023 the Board approved this 
Action Plan with 80 items. 
 
 
C. Status Assessment  
Of the 80 Action Items of the Action Plan 2023, 57 of these have been achieved or are ongoing, 
which means they have been achieved but continue to be a priority and we see the need for 
ongoing efforts (71.25% completion). Additionally, there are 4 items on the agenda for discussion or 
activity.  
 
 
D. Board Open Items 
The following items are those which should be given priority in order to achieve them by end of 
year: 
• CH1.1 Facilitate awareness and information gathering on BMPL as a community hub among 

personal circles. 
• OE 3.3.2 Finalize Charitable Status [submission by end of year] 
• OE 4.2 Hold semi-annual informal coffee meetings with Board member and Council member. 

 

Respectfully Submitted, 

Dr. Sabrina Saunders, CEO 
LibraryCEO@TheBlueMountains.ca 
519-599-3681 extension 148 

mailto:LibraryCEO@TheBlueMountains.ca
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 Goals Outcomes Lead 
Party 

Expected 
Timing 

Status 

 Community Hubs Provide spaces to connect, explore and 
create 

   

CH1 Foster social cohesion in a time of growth and challenges. 
 CH1.1 Facilitate awareness and information 

gathering on BMPL as a community hub 
among personal circles.  

Board 
 

November  

 CH1.2 Identify and address at least 3 systemic 
challenges that limit community access to 
BMPL 

CEO 
 

September COMPLETE 
10-07-2023 

 CH1.3 Reduce social isolation for older adults 
through community hub access 

CEO 
 

December Ongoing 

 CH1.4 Participate in the TBM DEI Committee, 
bringing information back to BMPL and 
supporting the TBM initiatives 

CEO 
 

December Ongoing 

 CH1.5 Develop relationships with Seasonal 
Agricultural Employees and Agricultural 
Community 

CEO 
 

June COMPLETE 
05-15-2023 

 CH1.6 Reflect and celebrate Indigenous cultures and 
histories, through programs and collections 

CEO 
 

October Ongoing 

CH2 Develop multi-use spaces and provide outreach services.    
 CH2.1 Cooperate with TBM Staff and Council for an 

East End Hub which includes a new Library 
Branch 

Board & CEO December Ongoing 

 CH2.2 Cooperate with TBM Staff for Library services 
available within proposed Campus of Care 

CEO December Ongoing 

 CH2.3 Partner with TBM to expand outreach services 
into TBM facilities across the municipality 

  

Board & CEO December Ongoing 



 Goals Outcomes Lead 
Party 

Expected 
Timing 

Status 
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 CH2.4 Develop a 2023 outreach strategy  CEO March 
 

COMPLETE 
05-15-2023 

 CH2.5 Provide 25 outreach services & pop-up library 
events throughout the TBM community 

CEO December COMPLETE 
10-01-2023 

 CH2.6 Expand programs in the Craigleith area CEO December 
 

COMPLETE 
10-01-2023 

 CH2.7 Promote homebound services for shut-ins and 
short/long-term disability community 
members 

CEO March COMPLETE 
10-07-2023 

CH3 Provide technologically-connected spaces.    
 CH3.1 

 
Prioritize capital expenses which improve 
technologically-connected spaces. 

CEO February COMPLETE 
03-16-2023  

 CH3.2 
 

Promote options for Boardroom and Gallery 
hybrid meetings and promote to external 
users  

CEO April COMPLETE 
05-15-2023 

 CH3.3 Improve OPAC access at LES CEO October 
 

-- 

 Empowering Services Create a service model that reaches those 
who live, work, and play in The Town of 
the Blue Mountains. 

   

ES1 Provide diverse GLAM services, collections and programs. 
 ES1.1 

 
Achieve OPLG Accreditation 2023 CEO September COMPLETE 

08-09-2023 
 ES1.2 

 
Recruit and implement the 2024 Juried [art] 
Show to be held in The Gallery at L.E. Shore 

CEO September COMPLETE 
09-12-2023 

 ES1.3 
 

Develop quarterly plans for balanced services 
of virtual programs and face-to-face services 
throughout the ongoing pandemic 

CEO  
Q1 
Q2 
Q3 
Q4 

COMPLETE 
01-24-2023 
03-01-2023 
05-15-2023 
08-01-2023 

 ES1.4 Promote educational resources and 
programming based around local Indigenous 
histories 

CEO November COMPLETE 
09-30-2023 



 Goals Outcomes Lead 
Party 

Expected 
Timing 

Status 
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 ES1.5 Expand learning opportunities for older adults 
by 5%  

CEO December  

 ES1.6 Diversify programs to incorporate 
intergenerational offerings and learning 
opportunities throughout the program 
offerings 

CEO December Ongoing  

 ES1.7 Expand alternate collections (Library of 
Things) usage by 15% [1840] 

CEO December Current: 
1631 

ES2 Support 21st century literacy through resources, opportunities and coaching.  
 ES2.1 Provide 45 digital literacy workshops for a 

variety of ages 
CEO December COMPLETE 

05-01-2023 
 ES2.2 Offer technology recreation program 

opportunities. 
CEO 

 
December Ongoing 

 ES2.3 Provide programming and resources on  
eco-consciousness and sustainability  

CEO 
 

September COMPLETE 
09-30-2023 

ES3 Expand the Virtual Branch. 
 ES3.1 

 
Launch the new BMPL website CEO January COMPLETE 

01-10-2023 
 ES3.2 

 
Promote the BMPL Virtual Branch  CEO March COMPLETE 

05-15-2023 
 ES3.3 

 
Achieve Gallery virtual usage of at least 3,000 CEO December Current: 

2,774 
 ES3.4 

 
Achieve Library digital subscriptions usage by 
of at least 4,000 

CEO December COMPLETE 
04-30-2023 

 ES3.5 
 

Achieve Museum & Archives virtual usage of at 
least 3,500 

CEO December Current: 
3,587 

 ES3.6 
 

Create a Community Builders webpage CEO June On Agenda  

 ES3.7 Develop a list of skillsets to be included in the 
Community Builders webpage in 2023  
 
 
 

           CEO June On Agenda 



 Goals Outcomes Lead 
Party 

Expected 
Timing 

Status 
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 Organizational Excellence Grow BMPL as a key partner and 
community resource. 

   

OE1 Retain and recruit personnel as an employer of choice. 
 OE1.1  

 
Maintain a salary grid which provides internal 
pay equity with TBM 

Board March COMPLETE 
03-16-2023 

 OE1.2 
 

Develop Board Training Program Board March COMPLETE 
06-20-2023 

 OE1.3 
 

Approve Health & Safety Continuous 
Improvement Goals 2023 

Board with JHSC January COMPLETE 
01-19-2023 

 OE1.4 
 

Orient new Board and Council Board with CEO February COMPLETE 
02-06-2023 

 OE1.5 
 

Attend Board Assembly Meetings Board Spring 
Fall 

COMPLETE 
04-19-2023 

 OE1.6 
 

Attend OLBA Bootcamp Feb 2023 Board February COMPLETE 
02-04-2023 

 OE1.7 Promote Volunteer Program and raise usage to 
pre-pandemic levels 

CEO October Ongoing 

OE2 Demonstrate stewardship through transparency and accountability. 
 OE2.1 

 
Develop 2023 Action Plan using 2022-2026 
Strategic Plan 

Board & CEO January COMPLETE 
01-19-2023 

 OE2.2 
 

Develop 2024 Action Plan using Strategic Plan 
2022-2026 

Board & CEO November  

 OE2.3 
 

Complete annual policy review (Health & 
Safety, AODA, By-Laws & Governance) 

Board June COMPLETE 
09-21-2023 

 OE2.4 
 

Complete the Annual Respectful Workplaces 
Compliance Report 

CEO January COMPLETE 
02-16-2023 

 OE2.5 
 

Complete Annual Risk Assessment CEO February COMPLETE 
02-16-2023 

 OE2.6 
 

Approve Audited Financials 
 

Board June COMPLETE 
06-15-2023 

 OE2.7 
 

Approve Auditor for 2023 Financials Board 
 
 

June 
 

COMPLETE 
05-15-2023 



 Goals Outcomes Lead 
Party 

Expected 
Timing 

Status 
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 OE2.8 
 

Present ROI for Social Value Report to Council Board June 
December 

 

 OE2.9 
 

Publish Annual Report Board & CEO June COMPLETE 
05-15-2023 

 OE2.10 
 

Complete Board Evaluation Board November On Agenda 

 OE2.11 
 

Demonstrate our green commitment to 
environmental stewardship 

Board & CEO  
Q1 
Q2 
Q3 
Q4 

COMPLETE 
03-01-2023 
05-15-2023 
08-15-2023 

OE3 Increase BMPL financial opportunities. 
 OE3.1 

 
Approve a 2023 Budget Board February COMPLETE 

03-16-2023 
 OE3.2 Finalize Charitable Status Board & CEO June 

 
On Agenda  

 OE3.3 
 

Increase revenue from grant initiatives by 5% CEO December 
 

 

 OE3.4 Identify up to 5 new opportunities which will 
further library partnerships and/or services 

CEO September COMPLETE 
08-29-2023 

OE4 Be a Key Partner within the municipality. 
 OE4.1 

 
Hold quarterly meetings between the Town 
CAO and the Library CEO re MOU and shared 
goals 

CEO  
Q1 
Q2 
Q3 
Q4 

COMPLETE 
03-21-2023 
07-04-2023 
09-30-2023 

 OE4.2 
 

Hold semi-annual informal coffee meetings 
with Board member and Council member 

Board Spring 
Fall 

 

 OE4.3 Present the Year in Review 2022 annual report 
to Council 

Board & CEO June COMPLETE 
07-10-2023 

 OE4.4 Expand opportunities for underserved 
communities through partnerships  

CEO October Ongoing 



 Goals Outcomes Lead 
Party 

Expected 
Timing 

Status 
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 OE4.5 Plan at least one large community Truth & 
Reconciliation event, led by Indigenous 
partners 

CEO June COMPLETE 
06-01-2023 

 OE4.6 Provide (through partnerships) topical older 
adult programs 

CEO December COMPLETE 
10-19-2023 

 OE4.7 Grow partnerships for the mutual benefit of 
BMPL and stakeholders  

CEO December  

 OE4.8 Participate in the TBM Accessibility and DEI 
committees 

CEO December Ongoing 

 OE4.9 Develop an Arts Walk to promote the 
Bruce/Marsh Street Corridor 

CEO July COMPLETE 
07-08-2023 

OE5 Provide inclusive and engaging communications with and to the community. 
 OE5.1 

 
Provide 2022-2026 Strategic Plan update to 
Council through Committee of Whole 

Board & CEO February COMPLETE 
01-30-2023 

 OE5.2 
 

Identify key supporters and develop a 
communication plan with priority groups 

Board June Ongoing 

 OE5.3 
 

Provide information on GLAM services, 
collections and programs at Pop-up locations 

CEO August COMPLETE 
08-17-2023 

 OE5.4 
 

Increase social media number by 5% [3000] CEO December COMPLETE 
03-07-2023 

3,966 
 OE5.5 

 
Increase blog registrations by 10% [2,750] CEO December Current: 

2,690 
 



                      Admin Report  
Board Meeting 

Report To: The Blue Mountains Public Library Board 
Report Name: ADM.23.30 The Craigleith Station Name Usage - Update 
Date: November 16, 2023 
Prepared by:  Dr. Sabrina Saunders, CEO 

A. Recommendations 
That this Board receive as information ADM.23.30 entitled “The Craigleith Station Name Usage - 

Update”. 
 
 
B. Background 
At the March Board Meeting, the use of the Craigleith Heritage Depot as a name was discussed by 
the Board. On April 21, 2023 the BMPL Board released a request to the Town to begin the process of 
name change back to The Craigleith Station, via ADM.23.13 Craigleith Heritage Depot Renaming 
Request. This was the first step in accordance with TBM Policy DOR-09-04 Policy for Naming and 
Renaming Parks, Trails and Facilities. Specifically, the request was that the Blue Mountains Public 
Library facility currently named “The Craigleith Heritage Depot” be renamed as “The Craigleith 
Station” and that signage will further read “The Blue Mountains Public Library Museum and 
Archives” as a subtitle.  
 
 
With further investigation through the Clerk’s Office, it was determined that By-Law 2003-78 
naming The Craigleith Station was the only by-law on file. Further, the Craigleith Heritage 
Committee reports, beginning in 2006, began to use a number of names including the Craigleith 
Heritage Depot; however Council never accepted this name via By-Law, nor was the Heritage Trust 
notified of the name change. Later documents by Council, such as the 2009 Cultural Heritage 
landscape Assessment report, continued to refer to the building and lands as the Craigleith Station 
in accordance with the By-Law. 
 
C. October 31, 2023 Public Meeting 
The Library has not received the package of letters provided to Council. These will be provided in the 
public report and can be downloaded into the BMPL files as a Council report at that time [C03]. 
 
In addition, the TBM Staff Report provided by the CAO, a brief deputation by the BMPL CEO and a 
brief presentation by the Curator, three residents spoke at the Public Meeting. 2 were for the name 
change, 1 was against the name change, but could accept the name change if it was understood to 
be a museum and heritage site. All spoke to marketing needs and the importance of the facility to 
the Town, community, and visitors.  
 
Of the entirety of voice provided (written and verbal), three were against, with the last wavering to 
the side of The Craigleith Station. And 14 were in agreement with the name designation request. 
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Page 2 of 2 

[Final/official numbers will be provided in the TBM Staff Report] The individual who began against 
the loss of Heritage Depot, George Fleming, is an important voice as he is the descendent of the 
original land and rail platform location. His remarks moved toward acceptance of Station but he and 
all those who spoke, addressed a need to market the museum as a heritage site with a clear 
understanding of its use. The CEO spoke to the three voices who came forward after the meeting 
and thanked each for their comments. 
 
D. Next Steps 
The Committee of the Whole scheduled for November 27th will see the complete Staff Report 
presented by TBM staff. At this time they will make a recommendation to Council. The CEO will be 
present at this meeting and all Board are encouraged to attend or view online. This report will be 
received by Council with a resolution to approve / reject our request.  
 
This report and resolution will then go to the December 11, 2023 Council Meeting. The Incoming 
CEO and Curator will attend this meeting, although we will not have a voice at this time as it is only 
minutes being accepted. It is not unheard of though, for some to get pulled or questioned, so the 
CEO and Curator will be present, just in case. 
 
The TODS Road signs must be paid for by Dec 31 each year by credit card. This is the opportunity to 
have new signs printed as part of the contract. Otherwise, these signs will not be changed until 
2025 without a fee. 

 

Respectfully Submitted, 

Dr. Sabrina Saunders, CEO 
LibraryCEO@TheBlueMountains.ca 
519-599-3681 extension 148 

mailto:LibraryCEO@TheBlueMountains.ca


                      Admin Report  
Board Meeting 

Report To: The Blue Mountains Public Library Board 
Report Name: ADM.23.31 New Policy: POL-SYS.2023.02 Severe Weather Events 
Date: November 16, 2023 
Prepared by:  Dr. Sabrina Saunders, CEO 

A. Recommendations 
That this Board receive as information ADM.23.31 entitled “POL-SYS.2023.02 Severe Weather Events”; 

and 
THAT this Board approve POL-SYS.2023.02 Severe Weather Events and repeal. 
 
 
B. Background 
Policies are typically approved in May annually. This is a new policy the Joint Health and Safety 
Committee has looked at for our organization. Our Severe Weather Procedure focused on duck and 
cover type events and this policy will bring the focus to the System. 
 
Additionally, while system policies are reviewed every 4 years, this is identified as an annual in order 
to address any Health & Safety matters which may come up through this document. 
 
 

 

Respectfully Submitted, 

Dr. Sabrina Saunders, CEO 
LibraryCEO@TheBlueMountains.ca 
519-599-3681 extension 148 

mailto:LibraryCEO@TheBlueMountains.ca
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POL-SYS.2023.02 Title:  Severe Weather Events 
 Type:  System 

Authority:  Board 
Resolution No:  BMPL RESOLUTION 

Associated Documents: 
Original Approval: 

Amended On: 
Reviewed On: 

PLAN-HS.2018.5 
NEW—11-16-2023 
  

 
Scope 
This policy applies to staff safety as well as service provision to the public.  
 
Preamble 
As climate change further impacts the region, BMPL and Personnel are impacted as well. Severe storms, 
air quality, extreme cold and heat are all types of inclement weather that have been felt at our facility 
locations. The BMPL intends to balance the protection of staff from unsafe working or travel conditions, 
as well as provide needed safety services to our community in times of severe weather events. 
 

SYS.2018.48.1 Staff Health & Safety 

1. It is the responsibility of the employer to protect the health and safety of its employees. As such, 
staff’s personal safety will be considered in any activities where outside work is being completed.  
1.1. Activities such as winter story time outside or summer’s story time at the beach will always be 

conditional programs, based on environmental conditions, alerts and warnings. 
1.2. As weather patterns change around the Bay, it is understood that the BMPL facility may not be 

involved in a weather event, but staff’s residence or roads between home and work may be 
involved. Staff should always take into consideration the drive when coming/leaving work. When 
deteriorating weather is occurring on shift, those in effected areas will be released early, even if 
the facility needs to close early to accommodate this. 

1.3. Managers are encouraged to keep laptops with them in poor weather seasons so work from 
home may be an option in winter weather storms. 

2. The Board will consider this report when reviewing Health and Safety, even though this is a system 
policy. 

 

SYS.2018.48.2 Public Services 

1. In addition to protecting staff from weather events, the staff will work to provide services to the 
community during these events. 
1.1. With the increase of poor air quality due to smog, forest fires and such; staff will actively 

promote (e.g. via social media) facility access. 
1.2. In extreme heat the staff shall promote the facilities as cool places to relax via social media. 

SYS.2018.48.3 Following Community Disasters 

1. Should a disaster befall the community, the CEO will work closely with the CAO or Emergency 
Response Team of TBM to ensure the BMPL facilities are available and being offered to support 
displaced persons or residents in need.  
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2. Staff safety will be considered when making these services available and no staff should be put into 
danger as a result of supporting the community. 

 

SYS.2018.48.4 Review and Revision 

The policy is developed, reviewed and/or revised by the Board annually, or as legislated. 
 



             Admin Report  
Board Meeting 

Report To: The Blue Mountains Public Library Board 
Report Name: ADM.23.28 CEO & Service Update-November 
Date: November 16, 2023 
Prepared by: Dr. Sabrina Saunders, CEO 
 
A. Recommendations 
That this Board receive as information ADM.23.28 entitled “CEO & Service Update-November”. 
 
 
B. Background 
The BMPL is comprised of a Gallery, Library, Archives and Museum (GLAM). GLAMs across the province 
are now understood to be the culture hubs of communities, and more regularly have a single 
operational body, such as in the BMPL model. While this is not the comprehensive report of activities of 
our GLAM; this CEO & Services Update Report includes general highlights which are of importance to the 
Board from either a governance standpoint or as talking points on our organization. This will focus on 
both facilities of the Craigleith Heritage Depot (CHD) and the L.E. Shore branch (LES), successes or 
concerns by GLAM service, and how each impacts the three Strategic Pillars and Annual Action Plan.  
 
 
C. Overview of Usage – October 2023 

 CURRENT 
MONTH 

PREVIOUS 
MONTH 

Comparable 
YTD 2022 

YTD  
2023 

 October 
2023 

September 
2023 

October 
2022 

YTD Totals 

Active Users1 * 4,955 4,561 * 
Circulation * 4,508 49,366 * 
Digital Circulation * 2,929 25,035 * 
Museum On-line 
Exhibits2 431 338 5,009 3,587 

Research Requests 4 10 69 42 
Gallery Attendance 
Virtual3 263 281 2,077 2,774 

Gallery Attendance 
Physical 5,910 3,500 38,443 27,160 

Museum Visits  220 687 1405 2026 
Tours, Classroom 
Visits 421 148 (7) 4 2,783 3,211 

Children's Programs 170 313 (11) 2,658 3,021 
Teen Programs 6 8 (1) 431 838 
Adult Programs 756 391 (10) 3,220 4,528 
Seniors Programs 157 83 (7) 1,224 1,814 
Technical Programs 337 32 (2) 3,614 3,412 
Website Views 5 *Verbal 12,500 99,237 * 

https://www.thebluemountainslibrary.ca/sites/default/files/2023-01/Action-Plan-2023_0.pdf
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update 
YouTube Channel 
Views 2,412 1,728 22,846 20,847 

Volunteer Hours 75.4 74.75 1,098.2 892.6 
Outreach & Pop-Up 
Events   44  

 

Notes: 

1. This number is of card holders active in the past 3-year period.  
2. BiblioBoard is the virtual platform for museum exhibits online. 
3. The monthly Gallery exhibits can be found online for viewing, as well as onsite. 
4. The number of programs as well as attendees were requested in August. This is represented as 

“Attendees (Programs)” in the program cells. 
5. Pageviews for www.TheBlueMountainsLibrary.ca. Google Analytics 4 now used to track website 

Pageviews. Previously, Universal Analytics tracked Unique Pageviews. 
* ddDue to vacations of staff, these numbers are not available, but will be added to the report later for 

inclusion in year-to-date numbers. 
 

 
 

D. Advocacy 
The Craigleith Heritage Depot / Craigleith Station Public Meeting was very successful. The staff still 
continue to have some feedback and questions from community members which will continue 
throughout the process. 

E. The Gallery at L.E. Shore  
The Gallery was pleased to showcase artists Kyle Haight and Ben Mark Holzberg for their art exhibit, 
“Divergence & Intersection”. This was an exciting pairing, featuring an intersection of diverse work. [ES1] 

We also held another Talk under our ACC Presents series: “Tobermory Fisherman to Mongolian Egale 
Hunters” with Allen Smutylo. Allen presented a fascinating overview of the many places, cultures and 
themes that have acted as his creative muse. [ES1] 

F. Library Services at both L.E. Shore and Craigleith Heritage Depot 
BMPL program and service numbers have now returned to pre-pandemic levels or are above those of 
2019. With the community growing in size during that period, we believe this is at or close to at a 
comparable number. Most virtual programs have ceased, unless these are provided by webinar by a 3rd 
party, however, some of our other programs have taken on a hybrid format. We will continue to 
monitor effectiveness of these programs and services. 
 
G. Archives and Museum 
Staff had success at three Outreach programs – 55+ Meaford Club and Events for Life. [ES1, CH1.4]  
 
Three exhibits went live in October: The Blue Mountains Ski Industry, Ski and Snowboard Equipment 
(which includes prototype snowboards, ballet skis, and Nordic and Alpine skis), and Military Heritage (at 
LE Shore). The museum plans to continue to refresh the gallery space every month with new exhibits, by 
doing so each time someone visits they will find something new. [ES1] 
 

https://library.biblioboard.com/home
http://www.thebluemountainslibrary.ca/
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H. Staffing 
An orientation program was developed for the incoming CEO. A Welcome reception is scheduled for 
Thursday, December 7th 1:00-3:00 pm. [OE1]  
 
I. Communication 
The Board and Council were all invited to subscribe to the BMPL E-Newsletter and Key Messages. These are 
two of the primary documents for our service and governance and would be an important piece of 
communication for both bodies to receive regularly. Subscription can occur at  
https://www.thebluemountainslibrary.ca/about-us/follow-us. [OE5.5] 

 
Our primary method of communication is through the various e-newsletters and blogs of BMPL. Our main 
e-newsletter or any of the 4 topical monthly blogs are available by subscription whether a patron or not. 
With the new e-newsletter we anticipate the individual blogs such as the Staff Picks and Key Messages may 
become redundant as the content can easily be linked from the new e-document. We will continue to 
monitor their usage and see if/when we will sunset these as independent subscriptions and releases. If it is 
determined to make that switch, we will continue to write this information as a webpage, and the promote 
this through the new format. [OE5.5] 

• Library News: 1568 
• In the Gallery: 437 

• Staff Picks: 319 
• Children’s Events: 188 

• Key Messages: 165 

Board Meetings  
Board meetings are broadcast on Facebook (live) and rebroadcast on YouTube. While the Board is 
meeting onsite and encourage the community to join us in person, we will continue to broadcast 
meetings. [CH3.2] 
 

 Facebook YouTube 
October 36 views 5 views 

September N/A 9 views 
August 60 views 27 views 

 
Respectfully Submitted, 
Dr. Sabrina Saunders, CEO 
LibraryCEO@TheBlueMountains.ca 
519-599-3681 extension 148 

https://www.thebluemountainslibrary.ca/about-us/follow-us
https://www.thebluemountainslibrary.ca/follow-us.cfm
https://www.thebluemountainslibrary.ca/about-us/news-and-updates
https://www.thebluemountainslibrary.ca/art-gallery/gallery-news
https://www.thebluemountainslibrary.ca/library/search-our-collections/staff-picks
https://www.thebluemountainslibrary.ca/about-us/library-board/key-messages
https://www.thebluemountainslibrary.ca/about-us/library-board/meeting-agenda-minutes
https://www.facebook.com/thebluemountainslibrary/videos/316438634361357
https://www.youtube.com/watch?v=sOpzMmjgwXo
https://www.thebluemountainslibrary.ca/about-us/library-board/meeting-agenda-minutes
https://www.youtube.com/watch?v=7cJ1Sz4RakQ&t=1s
https://www.thebluemountainslibrary.ca/about-us/library-board/meeting-agenda-minutes
https://www.facebook.com/100068873240377/videos/1346830222936558
https://www.youtube.com/watch?v=s3yI8wpK6V8
mailto:LibraryCEO@TheBlueMountains.ca


                      Admin Report  
Board Meeting 

Report To: The Blue Mountains Public Library Board 
Report Name: ADM.23.29 2024 BMPL Holiday Schedule 
Prepared by:  Dr. Sabrina Saunders, CEO 

A. Recommendations 
That this Board approve ADM.23.29 entitled “2024 BMPL Holiday Schedule”, setting the holiday 
closures of the Blue Mountains Public Library facilities for 2024. 

 
B. Background 
Annually in November the Board approves the next year’s holiday schedule, as per POL-2018.34 
Public Holidays. 
 
C. Library Closures  
The proposed dates for closure of the Blue Mountains Public Library facilities in 2024 are as follows: 
 
• The Nine (9) Ontario Public Holidays 

o Monday, January 1 New Year’s Day 
o Monday, February 19 Family Day  
o Friday, March 22 Good Friday 
o Monday, May 20 Victoria Day  
o Monday, July 1 Canada Day   
o Monday, September 2 Labour Day  
o Monday, October 14 Thanksgiving Monday 
o Wednesday, December 25 Christmas Day 
o Thursday, December 26 Boxing Day 

• Additionally, BMPL shall be closed on the following Board Designated Holidays 
o Sunday, March 24 Easter Sunday 
o Monday, March 25 Easter Monday 
o Monday, August 5 Civic Holiday 
o Monday, November 11 Remembrance Day 
o Tuesday, December 24 Christmas Eve at 2:00pm  
o Tuesday, December 31 New Year’s Eve at 4:00pm 

 
 

Respectfully Submitted, 

Dr. Sabrina Saunders, CEO 
LibraryCEO@TheBlueMountains.ca 
519-599-3681 extension 148 

mailto:LibraryCEO@TheBlueMountains.ca


Proposed Budget 2024
Presented to BMPL Board

November 16, 2024

Council Contribution

The Council contribution is established at 6% of the previous year's Tax Levy.

Tax Levy Contribution

2023 19,605,000.00$    2024 1,176,300.00$         Determined Mar 2023

Note: The Projected years are calculated on a minimal Assessment Growth of 6%
2024 20,781,300.00$    2025 1,246,878.00$         
2025 22,028,178.00$    2026 1,321,690.68$         
2026 23,349,868.68$    2027 1,400,992.12$         

SUMMARY of PROPOSED BUDGET

2023 Approved 2024 Budget 2025 Projected 2026 Projected
Human Resources 1,001,452.96$    1,042,161.16$           1,131,024.55$    1,164,955.29$    
Operational Expenses 120,570.00$       123,014.80$              110,295.54$       108,278.00$       
Capital 137,771.80$       96,303.00$                82,000.00$         82,500.00$         

Expenses 1,259,794.76$    1,261,478.96$           1,323,320.09$    1,355,733.29$    

BMPL Revenues 173,875.59$       44,351.48$                44,351.48$         44,351.48$         
Council Contribution 1,110,918.00$    1,176,300.00$           1,246,878.00$    1,321,690.68$    
Council 2022 Wage Top Up -$                     -$                            -$                     -$                     

Revenues 1,284,793.59$    1,220,651.48$           1,291,229.48$    1,366,042.16$    

Surplus (Shortfall) 70,000.00$         40,827.48-$                32,090.61-$         10,308.87$         

Undesignated Roll Over Operational 32,090.61$                 

Undesignated Roll Over Capital
Designated Roll Over-wages 70,000.00$                 28,327.48$                          32,090.61                   9,581.91                     



Designated Tech Roll Over-Capital 10,000.00                            
Designated Museum Roll Over 2,500.00                              



2027 Projected
1,199,903.95$    

108,795.54$       
106,000.00$       

1,414,699.49$    

44,351.48$         
1,400,992.12$    

-$                     
1,445,343.60$    

30,644.11$         



CAPITAL
No.  Approved

2022 
 Approved     

2023 
 Budget

2024 
 Projected

2025 
 Projected

2026 

EXPENSES
MATERIALS 6-650-6953

Physical Collections 62051 54,500.00$           58,860.00$       61,803.00$  62,500.00$     63,000.00$     
TOTAL MATERIALS 54,500.00$           58,860.00$       61,803.00$  62,500.00$     63,000.00$     

FURNITURE 6-650-6955

Furniture & Fixtures 64015 -$                       -$                   -$              -$                 -$                 
Replacement Furniture & 64016 74,500.00$           60,000.00$       5,000.00$    5,000.00$       5,000.00$       
TOTAL FURNITURE 74,500.00$           60,000.00$       5,000.00$    5,000.00$       5,000.00$       

LIBRARY EXPANSION 6-650-6956

Consulting 63120 -$                       
TOTAL EXPANSION -$                       -$                   -$              -$                 -$                 

EQUIPMENT 6-650-1002

Software 64004 2,500.00$             2,500.00$         2,500.00$    2,500.00$       2,500.00$       
Replacement Equipment 64011 10,000.00$           10,000.00$       20,000.00$  10,000.00$     10,000.00$     
Contract Services 63125 26,900.00$           6,411.80$         7,000.00$    2,000.00$       2,000.00$       
TOTAL EQUIPMENT 39,400.00$           18,911.80$       29,500.00$  14,500.00$     14,500.00$     

TOTAL EXPENSES 168,400.00$         137,771.80$    96,303.00$  82,000.00$     82,500.00$     

REVENUE
Designated Roll Over 70,000.00$           64,411.80$       

TOTAL REVENUE 70,000.00$           64,411.80$       -$              -$                 -$                 



 Projected
2027 

63,500.00$      
63,500.00$      

-$                  
5,000.00$        
5,000.00$        

-$                  

2,500.00$        
10,000.00$      
25,000.00$      
37,500.00$      

106,000.00$    

-$                  



CONSOLIDATED BUDGET
No.

 Approved
2022 

 Approved
2023 

 Budget
2024 

 Projected
2025 

EXPENSES
STAFFING
FT Wages 62005 573,824.65$        636,950.02$          707,832.21$    784,706.27$     
FT Benefits 62006 180,735.32$        231,359.59$          233,403.28$    245,555.25$     
PT Wages 62007 217,476.31$        85,844.76$            66,076.75$       64,480.51$       
PT Benefits 62010 72,604.57$          15,918.61$            13,046.38$       13,825.91$       
Student Wages 62020 38,811.32$          27,907.71$            19,390.03$       19,971.73$       
Student Benefits 62021 4,828.90$            3,472.28$              2,412.51$         2,484.88$         
TOTAL STAFFING 1,088,281.07$     1,001,452.96$       1,042,161.16$ 1,131,024.55$     

ADMINISTRATIVE
Office Supplies 62005 3,500.00$            3,000.00$              3,100.00$         3,100.00$         
Computer Supplies 62006 -$                      -$                        -$                   -$                   
Office Equipment 62007 -$                      -$                        -$                   -$                   
Paper & Photocopier 62010 2,850.00$            2,250.00$              2,250.00$         2,250.00$         
Publications 62015 -$                      -$                        -$                   -$                   
Promotional Expenses 62017 200.00$                200.00$                  200.00$            200.00$             
Meeting Expenses 62020 500.00$                500.00$                  500.00$            500.00$             
Library Board 62021 5,000.00$            4,000.00$              3,000.00$         3,000.00$         
Special Events 62024 1,500.00$            1,500.00$              1,500.00$         1,500.00$         
Information Events 62026 -$                      -$                        -$                   -$                   
Printing 63005 3,000.00$            500.00$                  -$                   -$                   
Advisory Council 62031 16,000.00$          8,000.00$              1,000.00$         1,000.00$         
Miscellaneous 62599 -$                      -$                        -$                   -$                   
TOTAL ADMINISTRATIVE 32,550.00$          19,950.00$            11,550.00$      11,550.00$       

CONSOLIDATED BUDGET continued
GENERAL OPERATING
Processing Materials 62001 9,000.00$            10,800.00$            11,340.00$       11,340.00$       
Book Replacements 62002 -$                      -$                        -$                   -$                   
Special Program Materials 62003 -$                      -$                        -$                   -$                   
Artifacts & Materials 62004 -$                      -$                        -$                   -$                   
Library Programming 62027 7,500.00$            7,750.00$              7,750.00$         7,750.00$         
Programming Materials: ILLO 62029 1,300.00$            1,300.00$              1,300.00$         1,300.00$         
Special Projects 62032 9,000.00$            -$                        12,500.00$       -$                   
Exhibitions 62033 4,000.00$            4,000.00$              4,000.00$         4,000.00$         
Conservation & Repairs 62034 4,000.00$            3,000.00$              4,000.00$         4,000.00$         
Museum Programs 62035 4,000.00$            3,000.00$              4,000.00$         4,000.00$         
Digitization 62036 -$                      -$                        -$                   -$                   
Research 62037 500.00$                250.00$                  250.00$            250.00$             
Community Engagement 62049 2,500.00$            2,000.00$              2,000.00$         2,000.00$         
Subscriptions 62050 24,175.00$          21,200.00$            21,200.00$       21,200.00$       
Merchandise Inventory -Other 62080 1,250.00$            1,250.00$              1,250.00$         1,250.00$         
TOTAL GENERAL OPERATING 67,225.00$          54,550.00$            69,590.00$      57,090.00$       

COMMUNICATIONS
Telephone 62105 2,000.00$            2,250.00$              2,000.00$         2,000.00$         



 Projected
2026 

 Projected
2027 

808,247.46$     832,494.88$     
249,811.89$     254,196.23$     

66,414.93$       68,407.37$       
14,240.69$       14,667.91$       
20,570.88$       21,188.01$       

2,559.43$         2,636.21$         
1,164,955.29$     1,199,903.95$     

3,100.00$         3,100.00$         
-$                   -$                   
-$                   -$                   

2,250.00$         2,250.00$         
-$                   -$                   

200.00$             200.00$             
500.00$             500.00$             

3,000.00$         3,000.00$         
-$                   -$                   
-$                   -$                   
-$                   -$                   

1,000.00$         1,000.00$         
-$                   -$                   

10,050.00$       10,050.00$       

10,800.00$       11,340.00$       
-$                   -$                   
-$                   -$                   
-$                   -$                   

7,750.00$         7,750.00$         
1,300.00$         1,300.00$         

-$                   -$                   
4,000.00$         4,000.00$         
4,000.00$         4,000.00$         
4,000.00$         4,000.00$         

-$                   -$                   
250.00$             250.00$             

2,000.00$         2,000.00$         
21,200.00$       21,200.00$       

1,250.00$         1,250.00$         
56,550.00$       57,090.00$       

2,000.00$         2,000.00$         



Internet 62110 3,475.00$            2,725.00$              2,725.00$         2,725.00$         
Cable 62415 -$                      -$                        -$                   -$                   
Courier 62115 -$                      -$                        -$                   -$                   
Postage 62120 2,250.00$            300.00$                  300.00$            300.00$             
Advertisements 62125 6,300.00$            1,250.00$              1,250.00$         1,250.00$         
TOTAL COMMUNICATIONS 14,025.00$          6,525.00$              6,275.00$         6,275.00$         

TRAINING AND TRAVEL
Membership 62205 1,980.00$            2,180.00$              2,180.00$         2,180.00$         
Meals 62210 250.00$                -$                        -$                   -$                   
Accommodation 62215 -$                      2,000.00$              1,000.00$         -$                   
Training and Education Courses 62220 2,500.00$            2,000.00$              1,500.00$         1,500.00$         
Conference, Workshop, 62225 2,500.00$            3,500.00$              2,000.00$         2,000.00$         
Travel/Mileage 62230 700.00$                2,000.00$              1,500.00$         1,500.00$         
TOTAL TRAINING AND TRAVEL 7,930.00$            11,680.00$            8,180.00$         7,180.00$         

CONSOLIDATED BUDGET continued
PERSONNEL
Health and Safety 62305 1,800.00$            1,800.00$              1,300.00$         1,300.00$         
Uniforms 62317 500.00$                500.00$                  500.00$            500.00$             
Staff Recognition 62320 600.00$                1,000.00$              600.00$            600.00$             
Volunteer Honourarium 62321 500.00$                700.00$                  700.00$            700.00$             
TOTAL PERSONNEL 3,400.00$            4,000.00$              3,100.00$         3,100.00$         

EQUIPMENT EXPENSES
Service Agreements 62520 12,000.00$          15,160.00$            15,614.80$       16,395.54$       
TOTAL EQUIPMENT EXPENSES 12,000.00$          15,160.00$            15,614.80$      16,395.54$       

PURCHASED SERVICES
Audit 63110 3,500.00$            3,500.00$              3,500.00$         3,500.00$         
Consulting 63120 -$                      -$                        -$                   -$                   
Contract Services 63125 -$                      -$                        -$                   -$                   
TOTAL PURCHASED SERVICES 3,500.00$            3,500.00$              3,500.00$         3,500.00$         

FINANCIAL RELATED
Insurance Premiums 63020 1,560.00$            1,560.00$              1,560.00$         1,560.00$         
Financial Expenses 63200 -$                      -$                        -$                   -$                   
Bank Service Charges 63205 1,245.00$            1,245.00$              1,245.00$         1,245.00$         
Card Processing Fees 63206 -$                      -$                        -$                   -$                   
Provision for Uncollectible 63209 -$                      -$                        -$                   -$                   
Sponsorship 63225 -$                      -$                        -$                   -$                   
TOTAL FINANCIAL RELATED 2,805.00$            2,805.00$              2,805.00$         2,805.00$         



2,725.00$         2,725.00$         
-$                   -$                   
-$                   -$                   

300.00$             300.00$             
1,250.00$         1,250.00$         
6,275.00$         6,275.00$         

2,180.00$         2,180.00$         
-$                   -$                   
-$                   -$                   

1,500.00$         1,500.00$         
2,000.00$         2,000.00$         
2,000.00$         1,500.00$         
7,680.00$         7,180.00$         

1,300.00$         1,300.00$         
500.00$             500.00$             
600.00$             600.00$             
700.00$             700.00$             

3,100.00$         3,100.00$         

15,918.00$       16,395.54$       
15,918.00$       16,395.54$       

3,500.00$         3,500.00$         
-$                   -$                   
-$                   -$                   

3,500.00$         3,500.00$         

1,560.00$         1,560.00$         
-$                   -$                   

1,245.00$         1,245.00$         
-$                   -$                   
-$                   -$                   
-$                   -$                   

2,805.00$         2,805.00$         



MINOR CAPITAL
Software 64004 -$                      -$                        -$                   -$                   
New Computers/Hardwear 64005 -$                      -$                        -$                   -$                   
Equipment 64010 -$                      -$                        -$                   -$                   
Replacement Equipment 64011 2,400.00$            2,400.00$              2,400.00$         2,400.00$         
TOTAL MINOR CAPITAL 2,400.00$            2,400.00$              2,400.00$         2,400.00$         

TOTAL EXPENSES 145,835.00$        120,570.00$          123,014.80$    110,295.54$     

CONSOLIDATED BUDGET continued
REVENUE
Federal Grants 53005 92,468.67$          35,054.31$            7,980.00$         7,980.00$         
Provincial Grants 53010 23,371.00$          23,371.00$            23,371.00$       23,371.00$       
Municipal Grants 53015 -$                      -$                        -$                   -$                   
Donations 53020 2,000.00$            2,500.00$              6,500.00$         6,500.00$         
Other Revenues 55000 -$                      -$                        5,000.00$         5,000.00$         
Returned Cheque Fees - NSF 55006 -$                      -$                        -$                   -$                   
Interest TD Bank Account 55010 0.48$                    0.48$                      0.48$                 0.48$                 
Interest on Own Funds 55012 -$                      -$                        -$                   -$                   
Investment Interest 55015 -$                      -$                        -$                   -$                   
Sales of Services 55710 -$                      -$                        -$                   -$                   
Commissions 55720 -$                      -$                        -$                   -$                   
Book Sales 55725 -$                      -$                        -$                   -$                   
Merchandise Sales 55730 -$                      500.00$                  500.00$            500.00$             
Sale of Materials 55735 -$                      -$                        -$                   -$                   
Sale of Assets 55741 -$                      -$                        -$                   -$                   
Fundraising Revenue 55800 -$                      -$                        -$                   -$                   
Special Events Revenue 55810 -$                      -$                        -$                   -$                   
Fees, Charges, Admissions 57010 -$                      -$                        -$                   -$                   
FOI Requests Fees 57012 -$                      -$                        -$                   -$                   
Sponsors and Partnerships 57017 500.00$                -$                        -$                   -$                   
Fees/Service Chgs - Other 57020 -$                      -$                        -$                   -$                   
Fines 57035 -$                      -$                        -$                   -$                   
Fees 57057 -$                      -$                        -$                   -$                   
Facilities Rental 57500 500.00$                500.00$                  500.00$            500.00$             
Showcase Rental 57503 300.00$                500.00$                  500.00$            500.00$             
Program Fees 57570 -$                      -$                        -$                   -$                   
Misc Revenue 59950 -$                      -$                        -$                   -$                   
Moved to Reserve -$                      -$                        -$                   -$                   
Designated Roll Over 22,866.36$          47,038.00$            -$                   -$                   

TOTAL REVENUE 142,006.51$        109,463.79$          44,351.48$      44,351.48$       



-$                   -$                   
-$                   -$                   
-$                   -$                   

2,400.00$         2,400.00$         
2,400.00$         2,400.00$         

108,278.00$     108,795.54$     

7,980.00$         7,980.00$         
23,371.00$       23,371.00$       

-$                   -$                   
6,500.00$         6,500.00$         
5,000.00$         5,000.00$         

-$                   -$                   
0.48$                 0.48$                 

-$                   -$                   
-$                   -$                   
-$                   -$                   
-$                   -$                   
-$                   -$                   

500.00$             500.00$             
-$                   -$                   
-$                   -$                   
-$                   -$                   
-$                   -$                   
-$                   -$                   
-$                   -$                   
-$                   -$                   
-$                   -$                   
-$                   -$                   
-$                   -$                   

500.00$             500.00$             
500.00$             500.00$             

-$                   -$                   
-$                   -$                   
-$                   -$                   
-$                   -$                   

44,351.48$       44,351.48$       



OPERATIONAL: Library & Gallery
No.

 Approved
2022 

 Approved
2023 

 Budget
2024 

 Projected
2025 

EXPENSES
STAFFING
FT Wages 62005 395,411.71$         438,123.55$   505,214.90$   600,010.83$     
FT Benefits 62006 127,497.46$         164,740.76$   172,354.55$   191,548.58$     
PT Wages 62007 144,006.49$         27,356.53$     41,574.43$      39,243.12$       
PT Benefits 62010 51,281.88$           6,380.48$       8,174.01$        8,414.51$         
Student Wages 62020 32,095.52$           27,907.71$     19,390.03$      19,971.73$       
Student Benefits 62021 3,993.32$             3,472.28$       2,412.51$        2,484.88$         
TOTAL STAFFING 754,286.39$         667,981.30$   749,120.43$   861,673.66$     

ADMINISTRATIVE 
Office Supplies 62005 2,500.00$             2,500.00$       2,600.00$        2,600.00$         
Computer Supplies 62006 -$                       -$                 -$                  -$                   
Office Equipment 62007 -$                       -$                 -$                  -$                   
Paper & Photocopier 62010 2,600.00$             2,000.00$       2,000.00$        2,000.00$         
Publications 62015 -$                       -$                 -$                  -$                   
Promotional Expenses 62017

Meeting Expenses 62020 400.00$                 400.00$           400.00$           400.00$             
Library Board 62021 5,000.00$             4,000.00$       3,000.00$        3,000.00$         
Special Events 62024 -$                       -$                 -$                  -$                   
Information Events 62026 -$                       -$                 -$                  -$                   
Printing 63005 -$                       500.00$           -$                  -$                   
Advisory Council 62031 16,000.00$           8,000.00$       1,000.00$        1,000.00$         
Miscellaneous 62599 -$                       -$                 -$                  -$                   
TOTAL ADMINISTRATIVE 26,500.00$           17,400.00$     9,000.00$        9,000.00$         

OPERATIONAL: Library & Gallery continued
GENERAL OPERATING 
Processing Materials 62001 9,000.00$             10,800.00$     11,340.00$      10,800.00$       
Book Replacements 62002 -$                       -$                 -$                  -$                   
Special Program Materials 62003 -$                       -$                 -$                  -$                   
Artifacts & Materials 62004 -$                       -$                 -$                  -$                   
Library Programming 62027 7,000.00$             7,000.00$       7,000.00$        7,000.00$         
Programming Materials: ILLO 62029 1,300.00$             1,300.00$       1,300.00$        1,300.00$         
Special Projects 62032 -$                 -$                  -$                   
Exhibitions 62033 -$                       -$                 -$                  -$                   
Conservation & Repairs 62034 -$                       -$                 -$                  -$                   
Museum Programs 62035 -$                 -$                  -$                   
Digitization 62036 -$                       -$                 -$                  -$                   
Research 62037 -$                       -$                 -$                  -$                   
Community Engagement 62049 2,500.00$             2,000.00$       2,000.00$        2,000.00$         
Subscriptions 62050 23,000.00$           20,000.00$     20,000.00$      20,000.00$       
Merchandise Inventory -Other 62080 750.00$                 500.00$           500.00$           500.00$             
TOTAL GENERAL OPERATING 43,550.00$           41,600.00$     42,140.00$      41,600.00$       

COMMUNICATIONS
Telephone 62105 1,500.00$             1,750.00$       1,500.00$        1,500.00$         



 Projected
2026 

 Projected
2027 

618,011.16$     636,551.49$    
194,724.17$     197,995.03$    

40,420.42$       41,633.03$      
8,666.95$         8,926.95$        

20,570.88$       21,188.01$      
2,559.43$         2,636.21$        

884,953.00$     908,930.73$    

2,600.00$         2,600.00$        
-$                   -$                  
-$                   -$                  

2,000.00$         2,000.00$        
-$                   -$                  

400.00$            400.00$            
3,000.00$         3,000.00$        

-$                   -$                  
-$                   -$                  
-$                   -$                  

1,000.00$         1,000.00$        
-$                   -$                  

9,000.00$         9,000.00$        

10,800.00$       11,340.00$      
-$                   -$                  
-$                   -$                  
-$                   -$                  

7,000.00$         7,000.00$        
1,300.00$         1,300.00$        

-$                   -$                  
-$                   -$                  
-$                   -$                  
-$                   -$                  
-$                   -$                  
-$                   -$                  

2,000.00$         2,000.00$        
20,000.00$       20,000.00$      

500.00$            500.00$            
41,600.00$       42,140.00$      

1,500.00$         1,500.00$        



Internet 62110 2,250.00$             1,500.00$       1,500.00$        1,500.00$         
Cable 62415 -$                       -$                 -$                  -$                   
Courier 62115 -$                       -$                 -$                  -$                   
Postage 62120 200.00$                 250.00$           250.00$           250.00$             
Advertisements 62125 1,500.00$             750.00$           750.00$           750.00$             
TOTAL COMMUNICATIONS 5,450.00$             4,250.00$       4,000.00$        4,000.00$         

TRAINING AND TRAVEL
Membership 62205 1,200.00$             1,400.00$       1,400.00$        1,400.00$         
Meals 62210 250.00$                 -$                 -$                  -$                   
Accommodation 62215 -$                       2,000.00$       1,000.00$        -$                   
Training and Education Courses 62220 2,000.00$             1,500.00$       1,000.00$        1,000.00$         
Conference, Workshop, 62225 2,000.00$             3,000.00$       1,500.00$        1,500.00$         
Travel/Mileage 62230 500.00$                 1,500.00$       1,000.00$        1,500.00$         
TOTAL TRAINING AND TRAVEL 5,950.00$             9,400.00$       5,900.00$        5,400.00$         

OPERATIONAL: Library & Gallery continued
PERSONNEL
Health and Safety 62305 1,500.00$             1,500.00$       1,000.00$        1,000.00$         
Uniforms 62317 500.00$                 500.00$           500.00$           500.00$             
Staff Recognition 62320 600.00$                 1,000.00$       600.00$           600.00$             
Volunteer Honourarium 62321 500.00$                 500.00$           500.00$           500.00$             
TOTAL PERSONNEL 3,100.00$             3,500.00$       2,600.00$        2,600.00$         

EQUIPMENT
Service Agreements 62520 12,000.00$           15,160.00$     15,614.80$      15,918.00$       
TOTAL EQUIPMENT 12,000.00$           15,160.00$     15,614.80$      15,918.00$       

PURCHASED SERVICES
Audit 63110 3,500.00$             3,500.00$       3,500.00$        3,500.00$         
Consulting 63120 -$                       -$                 -$                  -$                   
Contract Services 63125 -$                       -$                 -$                  -$                   
TOTAL PURCHASED SERVICES 3,500.00$             3,500.00$       3,500.00$        3,500.00$         

FINANCIAL RELATED
Insurance Premiums 63020 1,300.00$             1,300.00$       1,300.00$        1,300.00$         
Financial Expenses 63200 -$                       -$                 -$                  -$                   
Bank Service Charges 63205 1,125.00$             1,125.00$       1,125.00$        1,125.00$         
Card Processing Fees 63206 -$                       -$                 -$                  -$                   
Provision for Uncollectible 63209 -$                       -$                 -$                  -$                   
Sponsorship 63225 -$                       -$                 -$                  -$                   
TOTAL FINANCIAL RELATED 2,425.00$             2,425.00$       2,425.00$        2,425.00$         



1,500.00$         1,500.00$        
-$                   -$                  
-$                   -$                  

250.00$            250.00$            
750.00$            750.00$            

4,000.00$         4,000.00$        

1,400.00$         1,400.00$        
-$                   -$                  
-$                   -$                  

1,000.00$         1,000.00$        
1,500.00$         1,500.00$        
1,500.00$         1,000.00$        
5,400.00$         4,900.00$        

1,000.00$         1,000.00$        
500.00$            500.00$            
600.00$            600.00$            
500.00$            500.00$            

2,600.00$         2,600.00$        

15,918.00$       16,395.54$      
15,918.00$       16,395.54$      

3,500.00$         3,500.00$        
-$                   -$                  
-$                   -$                  

3,500.00$         3,500.00$        

1,300.00$         1,300.00$        
-$                   -$                  

1,125.00$         1,125.00$        
-$                   -$                  
-$                   -$                  
-$                   -$                  

2,425.00$         2,425.00$        



MINOR CAPITAL
Software 64004 -$                       -$                 -$                  -$                   
New Computers/Hardwear 64005 -$                       -$                 -$                  -$                   
Equipment 64010 -$                       -$                 -$                  -$                   
Replacement Equipment 64011 2,400.00$             2,400.00$       2,400.00$        2,400.00$         
TOTAL MINOR CAPITAL 2,400.00$             2,400.00$       2,400.00$        2,400.00$         

TOTAL EXPENSES 104,875.00$         99,635.00$     87,579.80$      86,843.00$       

OPERATIONAL: Library & Gallery continued
REVENUE
Federal Grants 53005 44,274.67$           17,179.31$     7,980.00$        7,980.00$         
Provincial Grants 53010 23,371.00$           23,371.00$     23,371.00$      23,371.00$       
Municipal Grants 53015 -$                       -$                 -$                  -$                   
Donations 53020 2,000.00$             2,500.00$       6,500.00$        6,500.00$         
Other Revenues 55000 -$                       -$                 5,000.00$        5,000.00$         
Returned Cheque Fees - NSF 55006 -$                       -$                 -$                  -$                   
Interest TD Bank Account 55010 0.48$                     0.48$               0.48$                0.48$                 
Investment Interest 55015 -$                       -$                 -$                  -$                   
Sales of Services 55710 -$                       -$                 -$                  -$                   
Commissions 55720 -$                       -$                 -$                  -$                   
Book Sales 55725 -$                       -$                 -$                  -$                   
Merchandise Sales 55730 -$                       -$                 -$                  -$                   
Sale of Materials 55735 -$                       -$                 -$                  -$                   
Sale of Assets 55741 -$                       -$                 -$                  -$                   
Fundraising Revenue 55800 -$                       -$                 -$                  -$                   
Special Events Revenue 55810 -$                       -$                 -$                  -$                   
Fees, Charges, Admissions 57010 -$                       -$                 -$                  -$                   
FOI Requests Fees 57012 -$                       -$                 -$                  -$                   
Sponsors and Partnerships 57017 -$                       -$                 -$                  -$                   
Fees/Service Chgs - Other 57020 -$                       -$                 -$                  -$                   
Fines 57035 -$                       -$                 -$                  -$                   
Fees 57057 -$                       -$                 -$                  -$                   
Facilities Rental 57500 500.00$                 500.00$           500.00$           500.00$             
Showcase Rental 57503 300.00$                 500.00$           500.00$           500.00$             
Program Fees 57570 -$                       -$                 -$                  -$                   
Misc Revenue 59950 -$                       -$                 -$                  -$                   
Reserve / Roll Over 15,966.36$           -$                 -$                  -$                   

TOTAL REVENUE 86,412.51$           44,050.79$     43,851.48$      43,851.48$       



-$                   -$                  
-$                   -$                  
-$                   -$                  

2,400.00$         2,400.00$        
2,400.00$         2,400.00$        

86,843.00$       87,360.54$      

7,980.00$         7,980.00$        
23,371.00$       23,371.00$      

-$                   -$                  
6,500.00$         6,500.00$        
5,000.00$         5,000.00$        

-$                   -$                  
0.48$                 0.48$                

-$                   -$                  
-$                   -$                  
-$                   -$                  
-$                   -$                  
-$                   -$                  
-$                   -$                  
-$                   -$                  
-$                   -$                  
-$                   -$                  
-$                   -$                  
-$                   -$                  
-$                   -$                  
-$                   -$                  
-$                   -$                  
-$                   -$                  

500.00$            500.00$            
500.00$            500.00$            

-$                   -$                  
-$                   -$                  
-$                   -$                  

43,851.48$       43,851.48$      



OPERATIONAL: Museum & Archives
No.

 Approved
2022 

 Approved
2023 

 Budget
2024 

 Projected
2025 

 Projected
2026 

EXPENSES
STAFFING
FT Wages 62005 178,412.94$         198,826.46$     202,617.31$   184,695.44$    190,236.30$    
FT Benefits 62006 53,237.86$           66,618.84$       61,048.73$     54,006.67$      55,087.72$      
PT Wages 62007 73,469.82$           58,488.23$       24,502.32$     25,237.39$      25,994.51$      
PT Benefits 62010 21,322.69$           9,538.12$          4,872.38$       5,411.40$         5,573.74$        
Student Wages 62020 6,715.80$             -$                   -$                 -$                  -$                  
Student Benefits 62021 835.58$                 -$                   -$                 -$                  -$                  
TOTAL STAFFING 333,994.69$         333,471.65$     293,040.73$   269,350.90$    276,892.27$    

ADMINISTRATIVE 
Office Supplies 62005 500.00$                 500.00$             500.00$           500.00$            500.00$            
Computer Supplies 62006 -$                       -$                   -$                 -$                  -$                  
Office Equipment 62007 -$                       -$                   -$                 -$                  -$                  
Paper & Photocopier 62010 250.00$                 250.00$             250.00$           250.00$            250.00$            
Publications 62015 -$                       -$                   -$                 -$                  -$                  
Promotional Expenses 62017 200.00$                 200.00$             200.00$           200.00$            200.00$            
Meeting Expenses 62020 100.00$                 100.00$             100.00$           100.00$            100.00$            
Library Board 62021 -$                       -$                   -$                 -$                  -$                  
Special Events 62024 -$                       -$                   -$                 -$                  -$                  
Information Events 62026 -$                       -$                   -$                 -$                  -$                  
Printing 63005 -$                       -$                   -$                 -$                  -$                  
Advisory Council 62031 -$                       -$                   -$                 -$                  -$                  
Miscellaneous 62599 -$                       -$                   -$                 -$                  -$                  
TOTAL ADMINISTRATIVE 1,050.00$             1,050.00$          1,050.00$       1,050.00$         1,050.00$        

OPERATIONAL: Museum & Archives continued
GENERAL OPERATING
Processing Materials 62001 -$                       -$                   -$                 -$                  -$                  
Book Replacements 62002 -$                       -$                   -$                 -$                  -$                  
Special Program Materials 62003 -$                       -$                   -$                 -$                  -$                  
Artifacts & Materials 62004 -$                       -$                   -$                 -$                  -$                  
Library Programming 62027 500.00$                 750.00$             750.00$           750.00$            750.00$            
Programming Materials: ILLO 62029 -$                       -$                   -$                 -$                  -$                  
Special Projects 62032 9,000.00$             -$                   12,500.00$     -$                  -$                  
Exhibitions 62033 4,000.00$             4,000.00$          4,000.00$       4,000.00$         4,000.00$        
Conservation & Repairs 62034 4,000.00$             3,000.00$          4,000.00$       4,000.00$         4,000.00$        
Museum Programs 62035 4,000.00$             3,000.00$          4,000.00$       4,000.00$         4,000.00$        
Digitization 62036

Research 62037 500.00$                 250.00$             250.00$           250.00$            250.00$            
Community Engagement 62049 -$                   
Subscriptions 62050 1,175.00$             1,200.00$          1,200.00$       1,200.00$         1,200.00$        
Merchandise Inventory -Other 62080 500.00$                 750.00$             750.00$           750.00$            750.00$            
TOTAL GENERAL OPERATING 23,675.00$           12,950.00$       27,450.00$     14,950.00$      14,950.00$      

COMMUNICATIONS
Telephone 62105 500.00$                 500.00$             500.00$           500.00$            500.00$            



 Projected
2027 

195,943.39$    
56,201.19$       
26,774.34$       

5,740.95$         
-$                   
-$                   

284,659.88$    

500.00$            
-$                   
-$                   

250.00$            
-$                   

200.00$            
100.00$            

-$                   
-$                   
-$                   
-$                   
-$                   
-$                   

1,050.00$         

-$                   
-$                   
-$                   
-$                   

750.00$            
-$                   
-$                   

4,000.00$         
4,000.00$         
4,000.00$         

250.00$            

1,200.00$         
750.00$            

14,950.00$       

500.00$            



Internet 62110 1,225.00$             1,225.00$          1,225.00$       1,225.00$         1,225.00$        
Cable 62415 -$                       -$                   -$                 -$                  -$                  
Courier 62115 -$                       -$                   -$                 -$                  -$                  
Postage 62120 50.00$                   50.00$               50.00$             50.00$              50.00$              
Advertisements 62125 2,000.00$             500.00$             500.00$           500.00$            500.00$            
TOTAL COMMUNICATIONS 3,775.00$             2,275.00$          2,275.00$       2,275.00$         2,275.00$        

TRAINING AND TRAVEL
Membership 62205 780.00$                 780.00$             780.00$           780.00$            780.00$            
Meals 62210 -$                       -$                   -$                 -$                  -$                  
Accommodation 62215 -$                       -$                   -$                 -$                  -$                  
Training and Education Courses 62220 500.00$                 500.00$             500.00$           500.00$            500.00$            
Conference, Workshop, 62225 500.00$                 500.00$             500.00$           500.00$            500.00$            
Travel/Mileage 62230 200.00$                 500.00$             500.00$           500.00$            500.00$            
TOTAL TRAINING AND TRAVEL 1,980.00$             2,280.00$          2,280.00$       2,280.00$         2,280.00$        

OPERATIONAL: Museum & Archives continued
PERSONNEL
Health and Safety 62305 300.00$                 300.00$             300.00$           300.00$            300.00$            
Uniforms 62317 -$                       -$                   -$                 -$                  -$                  
Staff Recognition 62320 -$                       -$                   -$                 -$                  -$                  
Volunteer Honourarium 62321 -$                       200.00$             200.00$           200.00$            200.00$            
TOTAL PERSONNEL 300.00$                 500.00$             500.00$           500.00$            500.00$            

EQUIPMENT EXPENSES
Service Agreements 62520 -$                       -$                   -$                 -$                  -$                  
TOTAL EQUIPMENT EXPENSES -$                       -$                   -$                 -$                  -$                  

PURCHASED SERVICES
Audit 63110 -$                       -$                   -$                 -$                  -$                  
Consulting 63120 -$                       -$                   -$                 -$                  -$                  
Contract Services 63125 -$                       -$                   -$                 -$                  -$                  
TOTAL PURCHASED SERVICES -$                       -$                   -$                 -$                  -$                  

FINANCIAL RELATED
Insurance Premiums 63020 260.00$                 260.00$             260.00$           260.00$            260.00$            
Financial Expenses 63200 -$                       -$                   -$                 -$                  -$                  
Bank Service Charges 63205 120.00$                 120.00$             120.00$           120.00$            120.00$            
Card Processing Fees 63206 -$                       -$                   -$                 -$                  -$                  
Provision for Uncollectible 63209 -$                       -$                   -$                 -$                  -$                  
Sponsorship 63225 -$                       -$                   -$                 -$                  -$                  
TOTAL FINANCIAL RELATED 380.00$                 380.00$             380.00$           380.00$            380.00$            



1,225.00$         
-$                   
-$                   

50.00$              
500.00$            

2,275.00$         

780.00$            
-$                   
-$                   

500.00$            
500.00$            
500.00$            

2,280.00$         

300.00$            
-$                   
-$                   

200.00$            
500.00$            

-$                   
-$                   

-$                   
-$                   
-$                   
-$                   

260.00$            
-$                   

120.00$            
-$                   
-$                   
-$                   

380.00$            



MINOR CAPITAL
Software 64004 -$                       -$                   -$                 -$                  -$                  
New Computers/Hardwear 64005 -$                       -$                   -$                 -$                  -$                  
Equipment 64010 -$                       -$                   -$                 -$                  -$                  
Replacement Equipment 64011 -$                       -$                   -$                 -$                  -$                  
TOTAL MINOR CAPITAL -$                       -$                   -$                 -$                  -$                  

TOTAL EXPENSES 27,385.00$           17,160.00$       31,660.00$     19,160.00$      19,160.00$      

OPERATIONAL: Museum & Archives continued
REVENUE
Federal Grants 53005 48,194.00$           17,875.00$       
Provincial Grants 53010 -$                       -$                   -$                 -$                  -$                  
Municipal Grants 53015 -$                       -$                   -$                 -$                  -$                  
Donations 53020 -$                       -$                   -$                 -$                  -$                  
Other Revenues 55000 -$                       -$                   -$                 -$                  -$                  
Returned Cheque Fees - NSF 55006 -$                       -$                   -$                 -$                  -$                  
Interest TD Bank Account 55010 -$                       -$                   -$                 -$                  -$                  
Investment Interest 55015 -$                       -$                   -$                 -$                  -$                  
Book Sales 55725 -$                       -$                   -$                 -$                  -$                  
Merchandise Sales 55730 -$                       500.00$             500.00$           500.00$            500.00$            
Sale of Materials 55735 -$                       -$                   -$                 -$                  -$                  
Sale of Assets 55741 -$                       -$                   -$                 -$                  -$                  
Fundraising Revenue 55800 -$                       -$                   -$                 -$                  -$                  
Special Events Revenue 55810 -$                       -$                   -$                 -$                  -$                  
Fees, Charges, Admissions 57010 -$                       -$                   -$                 -$                  -$                  
Sponsors and Partnerships 57017 500.00$                 -$                   -$                 -$                  -$                  
Fees/Service Chgs - Other 57020 -$                       -$                   -$                 -$                  -$                  
Fines 57035 -$                       -$                   -$                 -$                  -$                  
Fees 57057 -$                       -$                   -$                 -$                  -$                  
Facilities Rental 57500 -$                       -$                   -$                 -$                  -$                  
Program Fees 57570 -$                       -$                   -$                 -$                  -$                  
Misc Revenue 59950 -$                       -$                   -$                 -$                  -$                  
Reserve / Roll Over -$                       -$                   -$                 -$                  -$                  

TOTAL REVENUE 48,694.00$           18,375.00$       500.00$           500.00$            500.00$            



-$                   
-$                   
-$                   
-$                   
-$                   

19,160.00$       

-$                   
-$                   
-$                   
-$                   
-$                   
-$                   
-$                   
-$                   

500.00$            
-$                   
-$                   
-$                   
-$                   
-$                   
-$                   
-$                   
-$                   
-$                   
-$                   
-$                   
-$                   
-$                   

500.00$            



OPERATIONAL: Strategic Plan
No.

 Approved 
2022 

 Budget
2023 

 Projected
2024 

 Projected
2025 

 Projected
2026 

EXPENSES
ADMINISTRATIVE STRAT PLAN
Office Supplies 62005 500.00$                 -$                 -$              -$                 500.00$           
Special Events 62024 1,500.00$             1,500.00$       1,500.00$    1,500.00$       2,000.00$       
Information Events 62026 -$                       -$                 -$              -$                 -$                 
Printing 63005 3,000.00$             -$                 -$              -$                 3,000.00$       
Miscellaneous 62599 -$                       -$                 -$              -$                 -$                 
TOTAL ADMINISTRATIVE 5,000.00$             1,500.00$       1,500.00$    1,500.00$       5,500.00$       

COMMUNICATIONS
Postage 62120 2,000.00$             -$                 -$              -$                 2,000.00$       
Advertisements 62125 2,800.00$             -$                 -$              -$                 1,500.00$       
TOTAL COMMUNICATIONS 4,800.00$             -$                 -$              -$                 3,500.00$       

PURCHASED SERVICES
Consulting 63120 -$                       -$                 -$              -$                 -$                 
Contract Services 63125 -$                       -$                 -$              -$                 -$                 
TOTAL PURCHASED SERVICES -$                       -$                 -$              -$                 -$                 

TOTAL EXPENSES 9,800.00$             1,500.00$       1,500.00$    1,500.00$       9,000.00$       

REVENUE
Roll Over 6,900.00$             -$                 -$              -$                 -$                 

TOTAL REVENUE 6,900.00$             -$                 -$              -$                 -$                 



 Projected
2027 

-$                 
1,500.00$       

-$                 
-$                 
-$                 

1,500.00$       

-$                 
-$                 
-$                 

-$                 
-$                 
-$                 

1,500.00$       

-$                 

-$                 


	B1 11-16-2023 BMPL Agenda public
	Agenda
	Board Meeting
	When available, this Board meeting will be broadcast on the BMPL Facebook page and rebroadcast on the BMPL YouTube Channel. Technical difficulties with social media platforms are not sufficient reason to cancel/postpone a meeting. The Community is als...
	A. Closed Session [1:00pm]
	A.1. Move into Closed Session

	B. Call to Order [3:00pm]
	B.1. Moment of Reflection
	B.2. Indigenous Acknowledgement Statement

	C. Agenda
	C.1. Approval of the Agenda
	C.2. Declaration of Pecuniary Interest and General Nature Thereof

	D. Reports to be “Received as Information”
	E. Minutes
	E.1. Previous Minutes
	E.2. Business Arising from the Minutes

	F. Communications with the Board
	F.1. Deputations
	F.2. Public Input on the Agenda
	F.3. Correspondence

	G. Strategic Plan Updates & Action Items
	G.1. Action Plan Updates
	1. Report: ADM.23.27 entitled “Action Plan Update-November”
	G.2. Strategic Plan Pillar: Community Hubs
	G.3. Strategic Plan Pillar: Organizational Excellence
	G.4. Strategic Plan Pillar: Empowering Services

	H. Other Business
	H.1. 2024 Budget
	I. Roundtable
	I.1. Roundtable—General updates by the Board”
	J. Election of Chair & Vice Chair
	K. Key Messages
	K.1. Key Messages Update
	L. Notice of Meeting Dates
	M. Adjournment


	G.1.1 ADM.23.27 Action Plan Update-November
	G.1.1 ADM.23.27 Action Plan Update-November
	Admin Report
	Board Meeting
	A. Recommendations
	B. Background
	C. Status Assessment
	D. Board Open Items



	Action Plan 2023

	G2.1 ADM.23.30 The Craigleith Station Name Usage - Update
	Admin Report
	Board Meeting
	A. Recommendations
	B. Background
	C. October 31, 2023 Public Meeting
	D. Next Steps



	G3.3a ADM.23.31 POL-SYS.2023.02 Severe Weather Events
	G3.3a ADM.23.31 POL-SYS.2023.02 Severe Weather Events
	Admin Report
	Board Meeting
	A. Recommendations
	B. Background



	G3.3b POL-SYS.2023.02-Severe-Weather-Events
	Scope
	Preamble


	G4.1 ADM.23.28 CEO & Service Update-November
	Admin Report
	A. Recommendations
	B. Background
	C. Overview of Usage – October 2023
	D. Advocacy
	E. The Gallery at L.E. Shore
	F. Library Services at both L.E. Shore and Craigleith Heritage Depot
	G. Archives and Museum
	H. Staffing
	I. Communication


	G4.2 ADM.23.29 2024 BMPL Holiday Schedule
	Admin Report
	Board Meeting
	A. Recommendations
	B. Background
	C. Library Closures



	H1 BMPL 2024 Draft Budget
	Summary
	CAPITAL
	Consolidated
	OE 1-650-1000
	OE 1-650-6510
	OE 1-650-6505


