Ao BLUE

. MOUNTAINS Minutes

PUBLIC LIBRARY
The Blue Mountains Public Library Board Meeting

Meeting Date: June 15, 2023

Meeting Time: 1:00 p.m.

Location: Library Boardroom
Broadcast Live on Facebook
Posted to YouTube

Prepared By: Dr. Sabrina Saunders, CEO/Secretary of the Board
Franz Greenfield, Administrative Assistant

In Attendance: Laurey Gillies (Chair) Julia Scott (Vice Chair)

Joanne de Visser Shawn McKinlay Marie Swift
Kristina Wichman Patricia Wright

Absent: N/A

Regrets: Joanne de Visser

Staff: Dr. Sabrina ER Saunders, CEO

Franz Greenfield, Administrative Assistant

A. Call to Order

The Board meeting was called to order by the Chair at 1:04 p.m. A Moment of Reflection was
observed, followed by the reading of the Indigenous Acknowledgement Statement.

B. Agenda
B.1 Approval of the Agenda

BMPL-Resolution 2023-036
Moved by Pat Wright and seconded by Kris Wichman, THAT the Agenda of June 15, 2023, be
approved as circulated, including any items added to the Agenda. CARRIED.

B.2 Declaration of Pecuniary Interest and General Nature Thereof
None.

C. Reports to be “Received as Information”

All reports to be received as information were received with additional discussion occurring as
the items arose within the agenda.
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BMPL-Resolution 2023-037

Moved by Marie Swift and seconded by Shawn McKinlay, THAT this Board receive as
information:

1. ADM.23.14 entitled “Action Plan Update-June”

2. ADM.23.15 entitled “CEO Service Update-June”

3. FIN.23.03 entitled “Draft 2022 Audited Financials”

4. FIN.23.04 entitled “Q1 Balance Variance Report”

CARRIED

D. Minutes
D.1 Previous Minutes

BMPL-Resolution 2023-038
Moved by Shawn McKinlay and seconded by Pat Wright, THAT this Board approve as amended
the minutes of the March 16, 2023, Board meeting. CARRIED.

BMPL-Resolution 2023-039
Moved by Kris Wichman and seconded by Julia Scott, THAT this Board approve as circulated the
Board Notes of the Training Day on April 20, 2023. CARRIED.

D.2 Business Arising from the Minutes
None arose.

E. Communications with the Board
In the event of public attendance, microphones are muted during the meeting and engaged for
participants of Deputations or Public Input on the Agenda. No members of the public requested
login credentials prior to the meeting as instructed to do so in the Agenda section E.2 and within
the Library Events Calendar.

The deadline for registration was Monday, June 12 at 2:00p.m. No members of the public were
present in the Zoom meeting, but members of the public were present live on Facebook for
viewing only.

E.1 Deputations
None.

E.2  Public Input on the Agenda
No members of the public were present.

E.3 Correspondence
1. None.
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F. Strategic Plan Updates & Action Items

F.1 Action Plan Updates
1. Report: ADM.23.14 entitled “Action Plan Update-June”
Of the 80 Action Items of the Action Plan 2023, 26 of these have been achieved and

8 are ongoing efforts (42.5% completion).

F.2  Strategic Plan Pillar: Organizational Excellence

1. Training Discussions: There were no questions pertaining to the April Training Day.
In addition to the Q&A period, the Spring 2023 Board Assembly Training slide deck
and the May 23, 2023 Board Training with Council slide decks were circulated as
information.

2. Report: GOV.23.06 entitled “Year in Review 2022”
The video was watched and the single page highlights of statistics was circulated.
The CEO offered that the Approved audit will also accompany these two items on
the website. A presentation to Council will occur in the coming weeks.

BMPL-Resolution 2023-040
Moved by Shawn McKinlay and seconded by Julia Scott, THAT this Board receive the Year in
Review 2022 video report and approve for release. CARRIED.

F.3  Strategic Plan Pillar: Community Hubs
1. Discussion: The next steps following the Special Joint Meeting with Council were
discussed. The motion from Council was discussed further and the CEO agreed to

bring back a plan to the July meeting.

F.4  Strategic Plan Pillar: Empowering Services
1. Report: The ADM.23.15 entitled “CEO Service Update-June” was reviewed.
2. Report: A new policy, ADM.23.16 entitled “POL-5YS.2023.01 Inclusion, Diversity,
Equity, and Access (IDEA)”, was presented by the CEO. This is a required policy for
accreditation and one of the last items required for the accreditation to be
complete.
BMPL-Resolution 2023-041
Moved by Kris Wichman and seconded by Pat Wright, THAT this Board approve POL-SYS.2023.01
entitled “Inclusion, Diversity, Equity, and Access (IDEA)”. CARRIED

G. Other Business
G.1 Policy Notice
The Annual Review of policies will occur at the July 20™" Board Meeting. This will include all
Governance Policies, Annual Health & Safety Policies, the Program Policy, Intellectual
Freedom, and Collection Policy.

G.2 Audited Financials
The audited financial statements of December 31, 2022 were presented by the CEO/
Treasurer of the Board. These statements were approved.
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BMPL-Resolution 2023-042
Moved by Shawn McKinlay and seconded by Pat Wright, THAT this Board approve the 2022
Audited Financials of the Blue Mountains Public Library. CARRIED.

BMPL-Resolution 2023-043
Moved by Marie Swift and seconded by Kris Wichman, THAT this Board approve the Town of the
Blue Mountains 2023 audited firm as the Blue Mountains Public Library Auditing Firm. CARRIED

G.3 Finance Report
FIN.23.04, the “Q1 Balance Variance Report” was circulated and discussed. A brief
explanation of Development Charges occurred.

BMPL-Resolution 2023-044
Moved by Pat Wright and seconded by Shawn McKinlay, THAT this Board authorize the CEO
Chair and Vice Chair with CEO investigate and invest the BMPL funds in high interest savings or
other secure investments such as GICs based on current interest rates. CARRIED

H. Roundtable
H.1 Roundtable—General updates by the Board

1) Community Updates and News-none shared

2) BMPL Special Events
® Powers of Attorney & Preventing Grandparent Scams | June 15 @ 1pm | L.E. Shore
® Mushroom Remedies and Uses with Barefoot Brian | June 17 @ 2pm | L.E. Shore
e Story Time with Georgian Triangle Humane Society | June 30 @ 11:30am | L.E. Shore
e Arts Walk | July 8 @ 10am | L.E. Shore
e Exhibit Launch: Summer Invitational | July 8 @ 2pm | L.E. Shore

. Key Messages
The Key Messages were determined by the Board and approved for release.

BMPL-Resolution 2023-045
Moved by Shawn McKinlay and seconded by Marie Swift, THAT this Board approve the release
of the Key Messages Update-June 2023. CARRIED.

J. Notice of Meeting Dates
The next regular Board Meeting is scheduled for August 17, 2023 at the L.E. Shore Boardroom
beginning at 1:00pm.

A Special Meeting will be held on July 13, 2023 to address the Council resolution of June 14,
2023.
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https://www.thebluemountainslibrary.ca/events-programs/powers-attorney-preventing-grandparent-scams
https://www.thebluemountainslibrary.ca/events-programs/mushroom-remedies-and-uses-barefoot-brian
https://www.thebluemountainslibrary.ca/events-programs/story-time-georgian-triangle-humane-society
https://www.thebluemountainslibrary.ca/art-gallery/arts-walk-2023
https://www.thebluemountainslibrary.ca/art-gallery/art-exhibits

All meetings and relevant agenda materials will be posted on the Meeting and Agenda page of
Governance.

K. Closed Session
The Board certifies that no other business will occur following the closed meeting other than
listed on this agenda, including the accepting of motions made in camera and adjourning the
meeting.

BMPL-Resolution 2023-046
Moved by Shawn McKinlay and Seconded by Julia Scott, THAT, with regard to section 16.1(4) of
the Public Libraries Act, That this Board do now move into closed session in order to address
matters pertaining an identifiable individual and labour relations. CARRIED.

The board moved into closed session at 3:25 p.m.

Return to Open Session
The board rose to the public session at 4:07 p.m.
No resolutions were made in closed session.

L. Adjourned

BMPL-Resolution 2023-048
Moved by the Chair, THAT this Board does now adjourn at 4:08 p.m. to meet again at the call of
the Chair. CARRIED.

Laurey Gillies, Chair Dr. Sabrina Saunders, Board Secretary
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