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Minutes 
The Blue Mountains Public Library Board Meeting 
 
Meeting Date: March 16, 2023 
Meeting Time:  1:00 p.m.  
Location: Library Boardroom 
 Broadcast Live on Facebook 
 Posted to YouTube 
Prepared By: Dr. Sabrina Saunders, CEO/Secretary of the Board 
 Franz Greenfield, Administrative Assistant 
 
In Attendance: Laurey Gillies (Chair) Julia Scott (Vice Chair)   
 Joanne de Visser Shawn McKinlay Marie Swift 
 Kristina Wichman Patricia Wright   
       
Absent:  N/A 
Regrets:  N/A  
Staff:  Dr. Sabrina ER Saunders, CEO  
 Alessia Farris, Museum Curator  
 Elisa Chandler, Manager of Technical Services 
 Franz Greenfield, Administrative Assistant   
 

 

A. Call to Order 
The Board meeting was called to order by the Chair at 1:04p.m. A Moment of Reflection was 
observed, followed by the reading of the Indigenous Acknowledgement Statement. 
 

 

B. Agenda 
B.1 Approval of the Agenda  

 

BMPL-Resolution 2023-022 
Moved by Patricia Wright and seconded by Kristina Wichman, THAT the Agenda of March 16, 
2023, be approved as circulated, including any items added to the Agenda. CARRIED. 

 

B.2 Declaration of Pecuniary Interest and General Nature Thereof  
None. 

 
 

C. Reports to be “Received as Information” 
All reports to be received as information were received with additional discussion occurring as 
the items arose within the agenda. 

 

https://www.youtube.com/watch?v=S1ylnu_mzIA
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BMPL-Resolution 2023-023 
Moved by Shawn McKinlay and seconded by Joanne de Visser, THAT this Board receive as 
information: 

1. ADM.23.10 entitled “Action Plan Update-March” 
2. ADM.23.11 entitled “CEO Service Update-March” 
3. ADM.23.12 entitled “Craigleith Heritage Depot Renovations & Restoration 
4. FIN.23.01 entitled “Q4 Balance Variance Report” 
5. FIN.23.02 entitled “Proposed 2023 BMPL Budget”. CARRIED. 

 
 

D. Minutes 
D.1 Previous Minutes  

Several corrections were noted and incorporated into the February Board meeting 
minutes: 

• Marie Swift was incorrectly noted as present at the February meeting. 

• There was confusion around the start time of the meeting.  

• Laurey Gillies was incorrectly noted as present at the February 6 Council orientation. 

• “Dealt” was misspelled (under F4). 
 

BMPL-Resolution 2023-024 
Moved by Kristina Wichman and seconded by Joanne de Visser, THAT this Board approve as 
amended the minutes of the February 16, 2023, Board meeting. CARRIED. 
 

D.2 Business Arising from the Minutes  
None arose.  

 
 

E. Communications with the Board 
In the event of public attendance, microphones are muted during the meeting and engaged for 
participants of Deputations or Public Input on the Agenda. No members of the public requested 
login credentials prior to the meeting as instructed to do so in the Agenda section E.2 and within 
the Library Events Calendar. 
 
The deadline for registration was Monday, March 13 at 2:00p.m. No members of the public 
were present in the Zoom meeting, but members of the public were present live on Facebook 
for viewing only. 
 

E.1 Deputations 
None. 

 

E.2 Public Input on the Agenda 
  No members of the public were present. 

 

E.3 Correspondence 
1. None. 
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F. Strategic Plan Updates & Action Items 
F.1 Action Plan Updates  

1. Report: ADM.23.10 entitled “Action Plan Update-March” 
Of the 80 Action Items of the Action Plan 2023, 11 of these have been achieved and 
3 are ongoing efforts (17.5% completion). 
 

F.2 Strategic Plan Pillar: Organizational Excellence 
1. Report: FIN.23.01 entitled “Q4 Balance Variance Report”  

This document is representative of the period ending on December 31, 2022 (fourth 
quarter). The CEO oriented the Board to this type of finance report, before taking 
questions.  
 
No financial concerns were noted in the report. As of the fourth quarter of 2022, an 
estimated $125,000 will roll over into 2023. This surplus is due to various staffing 
changes (retirements, maternity leaves and reconfiguration of multiple part-time 
positions into full-time positions), as well as several 2022 projects not being 
completed (service desk retrofit) or completed in early 2023 (new website launch). 
 

2. Report: FIN.23.02 entitled “2023 Proposed BMPL Budget” [OE1.1, OE3.1] 
As noted in the Q4 Balance Variance Report, an estimated $125,000 will roll over 
from 2022.  
 
In 2025 and 2026, there will be a combined shortfall of $71,000 due to the increase 
in wages, which stems from the 2022 Salary Study. It was recommended that a 
portion of the surplus be set aside to offset the shortfall. Although this would mean 
that no new staff could be hired, future layoffs would be avoided.  

 

BMPL-Resolution 2023-025 
Moved by Marie Swift and seconded by Patricia Wright, THAT this Board approve FIN.23.02 
entitled “2023 Proposed BMPL Budget”. CARRIED. 

 

BMPL-Resolution 2023-026 
Moved by Shawn McKinlay and seconded by Kristina Wichman, THAT this Board designate 
$75,000 of the 2022 surplus roll-over for wage shortfalls projected in 2025 and 2026 fiscals. 
CARRIED. 

 
3. Discussion: Board Assembly Rep Selection [OE1.5] April 19th 4-6pm 

These virtual meetings are hosted by the Ontario Library Service (OLS) for Boards 
from similar sized libraries to connect and learn. Typically, one Board member is 
chosen to attend the meetings for a full year (two meetings per year) and act as the 
main contact for their library. They also prepare verbal reports on each Assembly 
meeting, which are presented to their Board. 
 
Joanne de Visser volunteered to be the BMPL representative for 2023. 
 

4. Discussion: OLS Governance 101 [OE1.2] Owen Sound May 13th or other 
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This is an orientation program (also hosted by OLS) on various Governance items. 
Kristina Wichman, Julia Scott and Marie Swift volunteered to attend. 

 

BMPL-Resolution 2023-027 
Moved by Shawn McKinlay and seconded by Julia Scott, THAT this Board appoint Joanne de 
Visser as the 2023 BMPL Representative at the Ontario Library Service Board Assembly 
meetings. CARRIED. 

 

F.3 Strategic Plan Pillar: Community Hubs 
1. Report: ADM.23.12 entitled “Craigleith Heritage Depot Renovations & Restoration”  

This report contains a detailed overview of the project, including work completed to 
date. The Depot is scheduled to open sometime between mid-May and early June. 
The Board discussed possibly holding a grand opening at this time, with the MPP, 
Town Council and community invited to attend.  
 

2. Report: Verbal Report entitled “L.E. Shore Renovations Update” 
In April, the Boardroom’s window, as well as the windows of the Napier Street 
facing side of the building, will be replaced.  

  

F.4 Strategic Plan Pillar: Empowering Services 
1. Presentation: Elisa Chandler, Manager of Technical Services, BMPL Website 

The BMPL’s new website launched in January 2023. Elisa Chandler explained the 
background of its development, including how a study was conducted with staff, 
volunteers and library patrons to optimize the website’s layout, appearance and 
accessibility.  
 
The presentation also explored how the website’s usage is monitored - since its 
launch, it has seen an increase in visitor traffic. 
 

2. Report: ADM.23.11 entitled “CEO Service Update-March” 
A new statistic will be tracked, “foot traffic” into the building, to capture patrons 
who are visiting for reasons other than to check out a book. 
 
The Board also discussed the Craigleith Ski Club renaming itself to “The Craigleith 
Depot”. Several points were noted: 

• Despite the Ski Club already receiving a letter from the Board explaining its 
concerns, the Club is still opting to move forward with the new name.  

• With two locations of similar name being in such close proximity, this poses a 
significant health and safety concern when calling for emergency services from 
either building. The Fire Department and CAO of the Town are working together 
to ensure this would not be an issue. The Ski Club has noted that the name 
would only be for an individual building and that it would not be advertised.  

• The Board owns the name, “Craigleith Heritage Depot” through a Master 
Business License.  

The Board moved to draft a second letter which stipulates the concerns noted 
above, as well as noting its legal ownership of the name.  Joanne de Visser offered 
to draft this letter in consultation with the CEO. The CEO will contact EMS and 
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determine if there is a health and safety issue with two locations having the same 
name is such close proximity. [NOTE-following EMS discussions and discussions with 
the CAO, there are no issues with naming for health and safety. Ultimately, the 
Board Member and CEO consulted with the Chair and did not send the letter as the 
CEO had already sent an email. Additionally, the Board has begun the request for 
the renaming of the museum to its original 1886 name of The Craigleith Station.] 
 

BMPL-Resolution 2023-028 
Moved by Joanne de Visser and seconded by Patricia Wright, THAT this Board send the 
Craigleith Ski Club a letter addressing the use of The Depot as the name of their new lodge;  
noting its confusing messaging, conflict with the Board’s Master Business License, as well as 
health and safety concerns due to confusion.  

 
3. Report: Verbal Report entitled “Ministry of Tourism Culture & Sport Annual Survey 

Certification” 
Annually, legislation requires the submission of this document, which is composed 
of library service statistics. Board approval is not required; however, the previous 
Board chair requested this document be reviewed by the Board before submission. 
The current Board opted to suspend this direction. 
  

 

G. Other Business  
None. 
 
 

H. Roundtable 
H.1 Roundtable—General updates by the Board 

1) Community Updates and News:  
i. A new fire station is to be built, leaving the previous station empty. The Town is 

exploring its use as a campus of community services. There is an opportunity for 
the library and museum to be included as well.   

ii. The CEO, along with other Ontario library CEOs, was interviewed on TVO about 
the proposed Ontario digital library. A recording of the interview can be found 
here. 

iii. Our MPP, Brian Saunderson, visited the library for a tour! Saunderson talked 
about the visit on his website. 

2) BMPL Events: a shortlist of special events occurring prior to the next meeting were 
provided.  

• March Break 2023 Retro 80s | March 13-17 | L.E. Shore 

• ACC Presents: Juggling the Notes - A Musical Event | March 14 @ 7pm | L.E. Shore 

• Income Tax for Seniors II | March 23 @ 1pm | L.E. Shore 

• iCloud for iPad | March 23 @ 2pm | L.E. Shore 
 
 

I. Key Messages  
The Key Messages were determined by the Board and approved for release. 

https://www.youtube.com/watch?v=hvFOSkO1h9I&feature=youtu.be
https://briansaundersonmpp.ca/blue-mountains-public-library/
https://www.thebluemountainslibrary.ca/events-programs/childrens-programs/march-break-2023
https://www.thebluemountainslibrary.ca/events-programs/acc-presents-juggling-notes-musical-event
https://www.thebluemountainslibrary.ca/events-programs/income-tax-seniors-ii
https://www.thebluemountainslibrary.ca/events-programs/icloud-ipad
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BMPL-Resolution 2023-029 
Moved by Shawn McKinlay and seconded by Kristina Wichman, THAT this Board approve the 
release of the Key Messages Update-March 2023. CARRIED. 
 
 

J. Notice of Meeting Dates  
The Board will be holding a full day training and planning meeting on April 20, 2023, beginning 
at 9:30am at the Craigleith Community Centre. 
 
All meetings and relevant agenda materials will be posted on the Meeting and Agenda page of 
Governance. 
 

 

K. Closed Session 
None. 

 
 

L. Adjourned 
BMPL-Resolution 2023-030 

Moved by the Chair, THAT this Board does now adjourn at 3:52p.m. to meet again at the call of 
the Chair. CARRIED. 

 
 
___________________________________      ______________________________ 
Laurey Gillies, Chair      Dr. Sabrina Saunders, Board Secretary 

https://www.thebluemountainslibrary.ca/about-us/library-board/meeting-agenda-minutes

