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Agenda 
Board Meeting 
 
Meeting Date:  March 16, 2023 
Meeting Time:   1:00 p.m. 
Location:   The Boardroom at L.E. Shore or via Facebook Live 
Prepared By:   Dr. Sabrina Saunders, CEO/Secretary of the Board 
 

Mission: The Blue Mountains Public Library is a dynamic centre of community engagement where 
everyone can connect, explore and create. 

 
The following image is the Blue Mountains Public Library Values Word Map which includes 26 values. 

 
 

 
When available, this Board meeting will be broadcast on the BMPL Facebook page and rebroadcast on the BMPL 
YouTube Channel. Technical difficulties with social media platforms are not sufficient reason to cancel/postpone a 
meeting. The Community is also welcome to be onsite for meetings, or to present in either E1 or E2.  
 
 

A. Call to Order 
A.1 Moment of Reflection 
A.2 Indigenous Acknowledgement Statement  

 
 

B. Agenda  
B.1 Approval of the Agenda  

 
Recommended Motion  
Moved by ___ and seconded by ___, THAT the Agenda of March 16, 2023, be approved as 
circulated, including any items added to the Agenda. 

 
B.2 Declaration of Pecuniary Interest and General Nature Thereof  

NOTE: Known pecuniary interests should be provided to the Board Secretary in writing and be noted as part of this 
agenda item.  Should items arise during the meeting, the member shall make notice. 
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C. Reports to be “Received as Information” 

NOTE: Before there is any discussion on the items listed below, they must be received by this Board. Additional 
recommendations outlined in any of these items, as well as any subsequent motions, will be addressed at the time of 
discussion. 

 
Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board receive as information: 

1. ADM.23.10 entitled “Action Plan Update-March” 
2. ADM.23.11 entitled “CEO Service Update-March” 
3. ADM.23.12 entitled “Craigleith Heritage Depot Renovations & Restoration 
4. FIN.23.01 entitled “Q4 Balance Variance Report” 
5. FIN.23.02 entitled “Proposed 2023 BMPL Budget” 

 
D. Minutes 

D.1 Previous Minutes  
 
Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board approve as circulated the Board minutes 
of February 16, 2023.  
 

D.2 Business Arising from the Minutes 
1.  

 
 

E. Communications with the Board 
Deadline for registration is Monday, March 13 at 2:00p.m. 

E.1 Deputations 
None Scheduled 

 
NOTE: In accordance with Ontario’s Municipal Freedom of Information and Protection of Privacy Act (MFIPPA) and 
Board policy, the Blue Mountains Public Library Board wishes to inform the public that all information including 
opinions, presentations, reports and documentation provided for or at an Open Meeting are considered part of the 
public record.  This information may be posted on the Library website, included in Board packages, published in video 
record, and/or made available to the public upon request.   
 

E.2 Public Input on the Agenda 
NOTE: The Ministry of Heritage Sport Tourism & Culture Industries has directed Library Boards that meetings can 
proceed virtually as “Open” providing that the community may continue to participate virtually. Any individual may 
choose to register for a virtual link to participate in the Public Input virtually, or be present onsite for face to face 
meetings without registering. Said correspondence must meet the BMPL’s BLG.2018.6.7 Public Input on Agenda Items 
criteria. 
 

In addition to Correspondence, any members of the public who would like to attend the Board Meeting virtually may 
do so by contacting LibraryCEO@TheBlueMountains.ca. Requests received prior to 4:00pm the day prior to the Board 
Meeting will be provided with internet and/or phone login information. Credentials are available one month prior to 
the meeting, so requests need not be made the day of. Login credentials are no longer being published due to the 
high rate of hacking occurring during the pandemic. Visitors may also attend in person without registering. 
 

https://www.thebluemountainslibrary.ca/sites/default/files/2022-12/POL-BLG.2018.06-Meetings-of-the-Board.pdf
mailto:LibraryCEO@TheBlueMountains.ca
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E.3 Correspondence 
 

Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board receive the Correspondence as 
information. 
 
 

F. Strategic Plan Updates & Action Items 
NOTE: To better facilitate this sections, reports and discussions have been identified. The Board may make decisions 
at any time and does not require a formal report or recommended motion to do so. 
 

F.1 Action Plan Updates  
1. Report: ADM.23.10 entitled “Action Plan Update-March” 

 
F.2 Strategic Plan Pillar: Organizational Excellence 

1. Report: FIN.23.01 entitled “Q4 Balance Variance Report”  
2. Report: FIN.23.02 entitled “2023 Proposed BMPL Budget” [OE1.1, OE3.1] 
3. Discussion: Board Assembly Rep Selection [OE1.5] April 19th 4-6pm 
4. Discussion: OLS Governance 101 [OE1.2] Owen Sound May 13th or other 

 
Recommended Motions  
Moved by ___ and seconded by ___, THAT this Board approve FIN.23.02 entitled “2023 Proposed 
BMPL Budget”. 

Moved by ___ and seconded by ___, THAT this Board designate $75,000 of the 2022 surplus roll-
over for wage shortfalls projected in 2025 and 2026 fiscals. 

Moved by ___ and seconded by ___, THAT this Board appoint ____ as the 2023 BMPL 
Representative at the Ontario Library Service Board Assembly meetings. 

 
F.3 Strategic Plan Pillar: Community Hubs 

1. Report:  ADM.23.12 entitled “Craigleith Heritage Depot Renovations & Restoration” 
2. Report: Verbal Report entitled “L.E. Shore renovations Update” 

  
F.4 Strategic Plan Pillar: Empowering Services  

1. Presentation: Elisa Chandler, Manager of Technical Services, BMPL Website 
2. Report: ADM.23.11 entitled “CEO Service Update-March” 
3. Report: Verbal Report entitled “Ministry of Tourism Culture & Sport Annual Survey 

Certification” 

Recommended Motion 
Moved by ___ and seconded by ___, THAT this Board approve the CEO and Chair to authorize 
the submission of the Annual Survey to the Ministry of Tourism Culture and Sport. 
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G. Other Business  
 
 

H. Roundtable 
H.1 Roundtable—General updates by the Board”  

NOTE: The Roundtable is an opportunity for members to share information on events, activities, or general 
information which members may wish to attend and/or review.  This is not intended for new business or discussion 
pertaining to Action Items.  

1) Community Updates and News 
● Deputation by Russel Higgins, MacPherson Builders [Home Farm / Grey Road 19] 

2) BMPL Special Events 
● March Break 2023 Retro 80s | March 13-17 | L.E. Shore 
● ACC Presents: Juggling the Notes - A Musical Event | March 14 @ 7pm | L.E. Shore 
● Income Tax for Seniors II | March 23 @ 1pm | L.E. Shore 
● iCloud for iPad | March 23 @ 2pm | L.E. Shore 

 
 

I. Key Messages 
I.1 Key Messages Update 

 
Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board approve the release of the Key Messages 
Update-March 2023. 
 
 

J. Notice of Meeting Dates  
The Board will be holding a full day training and planning meeting on April 20, 2023 beginning at 
9:30am at the Craigleith Community Centre.  
 
All meetings and relevant agenda materials will be posted on the Meeting and Agenda page of 
Governance. 
 
 

K. Closed Session  
None 

 
 

L. Adjournment 
 
Recommended Motion  
Moved by ___, THAT this Board does now adjourn at ____ p.m. to meet again at the call of the 
Chair.  

https://www.thebluemountainslibrary.ca/events-programs/childrens-programs/march-break-2023
https://www.thebluemountainslibrary.ca/events-programs/acc-presents-juggling-notes-musical-event
https://www.thebluemountainslibrary.ca/events-programs/income-tax-seniors-ii
https://www.thebluemountainslibrary.ca/events-programs/icloud-ipad
https://www.thebluemountainslibrary.ca/about-us/library-board/meeting-agenda-minutes


                      Admin Report  
Board Meeting 

Report To: The Blue Mountains Public Library Board 
Report Name: ADM.23.10 Action Plan Update-March  
Prepared by:  Dr. Sabrina Saunders, CEO 

A. Recommendations 
That this Board receive as information ADM.23.10 entitled “Action Plan Update-March”. 
 
B. Background 
Annually the Board approves an Action Plan for the year. In January 2023 the Board approved this 
Action Plan with 80 items. 
 
C. Status Assessment  
Of the 80 Action Items of the Action Plan 2023, 11 of these have been achieved and 3 are ongoing, 
which means they have been achieved but continue to be a priority and we see the need for 
ongoing efforts (17.5% completion). There are also 4 items on the agenda for discussion or activity. 
 

 

Respectfully Submitted, 

Dr. Sabrina Saunders, CEO 
LibraryCEO@TheBlueMountains.ca 
519-599-3681 extension 148 

mailto:LibraryCEO@TheBlueMountains.ca


        Action Plan for 2023 
For the Board, CEO, and Management Team 
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 Goals Outcomes Lead 
Party 

Expected 
Timing 

Status 

 Community Hubs Provide spaces to connect, explore and 
create 

   

CH1 Foster social cohesion in a time of growth and challenges. 
 CH1.1 Facilitate awareness and information 

gathering on BMPL as a community hub 
among personal circles.  

Board 
 

November  

 CH1.2 Identify and address at least 3 systemic 
challenges that limit community access to 
BMPL 

CEO 
 

September  

 CH1.3 Reduce social isolation for older adults 
through community hub access 

CEO 
 

December  

 CH1.4 Participate in the TBM DEI Committee, 
bringing information back to BMPL and 
supporting the TBM initiatives 

CEO 
 

December Ongoing 

 CH1.5 Develop relationships with Seasonal 
Agricultural Employees and Agricultural 
Community 

CEO 
 

June  

 CH1.6 Reflect and celebrate Indigenous cultures and 
histories, through programs and collections 

CEO 
 

October  

CH2 Develop multi-use spaces and provide outreach services.    
 CH2.1 Cooperate with TBM Staff and Council for an 

East End Hub which includes a new Library 
Branch 

Board & CEO December  

 CH2.2 Cooperate with TBM Staff for Library services 
available within proposed Campus of Care 

CEO December  

 CH2.3 Partner with TBM to expand outreach services 
into TBM facilities across the municipality 

  

Board & CEO December  



 Goals Outcomes Lead 
Party 

Expected 
Timing 

Status 
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 CH2.4 Develop a 2023 outreach strategy  CEO March 
 

 

 CH2.5 Provide 25 outreach services & pop-up library 
events throughout the TBM community 

CEO December  

 CH2.6 Expand programs in the Craigleith area CEO December 
 

 

 CH2.7 Promote homebound services for shut-ins and 
short/long-term disability community 
members 

CEO March  

CH3 Provide technologically-connected spaces.    
 CH3.1 

 
Prioritize capital expenses which improve 
technologically-connected spaces. 

CEO February On Agenda  

 CH3.2 
 

Promote options for Boardroom and Gallery 
hybrid meetings and promote to external 
users  

CEO April  

 CH3.3 Improve OPAC access at LES CEO October 
 

 

 Empowering Services Create a service model that reaches those 
who live, work, and play in The Town of 
the Blue Mountains. 

   

ES1 Provide diverse GLAM services, collections and programs. 
 ES1.1 

 
Achieve OPLG Accreditation 2023 CEO September  

 ES1.2 
 

Recruit and implement the 2024 Juried [art] 
Show to be held in The Gallery at L.E. Shore 

CEO September  

 ES1.3 
 

Develop quarterly plans for balanced services 
of virtual programs and face-to-face services 
throughout the ongoing pandemic 

CEO  
Q1 
Q2 
Q3 
Q4 

COMPLETE 
01-24-2023 

 ES1.4 Promote educational resources and 
programming based around local Indigenous 
histories 

CEO November  



 Goals Outcomes Lead 
Party 

Expected 
Timing 

Status 
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 ES1.5 Expand learning opportunities for older 
adults by 5%  

CEO December  

 ES1.6 Diversify programs to incorporate 
intergenerational offerings and learning 
opportunities throughout the program 
offerings 

CEO December  

 ES1.7 Expand alternate collections usage by 15%  
 

CEO December  

ES2 Support 21st century literacy through resources, opportunities and coaching.  
 ES2.1 Provide 45 digital literacy workshops for a 

variety of ages 
CEO December  

 ES2.2 Offer technology recreation program 
opportunities. 

CEO 
 

December  

 ES2.3 Provide programming and resources on  
eco-consciousness and sustainability  

CEO 
 

September  

ES3 Expand the Virtual Branch. 
 ES3.1 

 
Launch the new BMPL website CEO January COMPLETE 

01-10-2023 
 ES3.2 

 
Promote the BMPL Virtual Branch  CEO March  

 ES3.3 
 

Achieve Gallery virtual usage of at least 3,000 CEO December Current: 
582 

 ES3.4 
 

Achieve Library digital subscriptions usage by 
of at least 4,000 

CEO December Current: 
422 

 ES3.5 
 

Achieve Museum & Archives virtual usage of at 
least 3,500 

CEO December Current: 
1,581 

 ES3.6 
 

Create a Community Builders webpage CEO June  

 ES3.7 Develop a list of skillsets to be included in the 
Community Builders webpage in 2023  
 
 
 

           CEO June  



 Goals Outcomes Lead 
Party 

Expected 
Timing 

Status 
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 Organizational Excellence Grow BMPL as a key partner and 
community resource. 

   

OE1 Retain and recruit personnel as an employer of choice. 
 OE1.1  

 
Maintain a salary grid which provides internal 
pay equity with TBM 

Board March On Agenda 

 OE1.2 
 

Develop Board Training Program Board March  

 OE1.3 
 

Approve Health & Safety Continuous 
Improvement Goals 2023 

Board with JHSC January COMPLETE 
01-19-2023 

 OE1.4 
 

Orient new Board and Council Board with CEO February COMPLETE 
02-06-2023 

 OE1.5 
 

Attend Board Assembly Meetings Board Spring 
Fall 

On Agenda 

 OE1.6 
 

Attend OLBA Bootcamp Feb 2023 Board February COMPLETE 
02-04-2023 

 OE1.7 Promote Volunteer Program and raise usage to 
pre-pandemic levels 

CEO October  

OE2 Demonstrate stewardship through transparency and accountability. 
 OE2.1 

 
Develop 2023 Action Plan using 2022-2026 
Strategic Plan 

Board & CEO January COMPLETE 
01-19-2023 

 OE2.2 
 

Develop 2024 Action Plan using Strategic Plan 
2022-2026 

Board & CEO November  

 OE2.3 
 

Complete annual policy review (Health & 
Safety, AODA, By-Laws & Governance) 

Board June  

 OE2.4 
 

Complete the Annual Respectful Workplaces 
Compliance Report 

CEO January COMPLETE 
02-16-2023 

 OE2.5 
 

Complete Annual Risk Assessment CEO February COMPLETE 
02-16-2023 

 OE2.6 
 

Approve Audited Financials Board June  

 OE2.7 
 

Approve Auditor for 2023 Financials Board June 
 
 

 



 Goals Outcomes Lead 
Party 

Expected 
Timing 

Status 
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 OE2.8 
 

Present ROI for Social Value Report to Council Board June  

 OE2.9 
 

Publish Annual Report Board & CEO June  

 OE2.10 
 

Complete Board Evaluation Board November  

 OE2.11 
 

Demonstrate our green commitment to 
environmental stewardship 

Board & CEO  
Q1 
Q2 
Q3 
Q4 

COMPLETE 
03-01-2023 

OE3 Increase BMPL financial opportunities. 
 OE3.1 

 
Approve a 2023 Budget Board February On Agenda 

 OE3.2 Finalize Charitable Status Board & CEO June 
 

 

 OE3.3 
 

Increase revenue from grant initiatives by 5% CEO December 
 

 

 OE3.4 Identify up to 5 new opportunities which will 
further library partnerships and/or services 

CEO September  

OE4 Be a Key Partner within the municipality. 
 OE4.1 

 
Hold quarterly meetings between the Town 
CAO and the Library CEO re MOU and shared 
goals 

CEO  
Q1 
Q2 
Q3 
Q4 

COMPLETE 
01-25-2023 

 OE4.2 
 

Hold semi-annual informal coffee meetings 
with Board member and Council member 

Board Spring 
Fall 

 

 OE4.3 Present the Year in Review 2022 annual report 
to Council 

Board & CEO June  

 OE4.4 Expand opportunities for underserved 
communities through partnerships  

CEO October  



 Goals Outcomes Lead 
Party 

Expected 
Timing 

Status 
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 OE4.5 Plan at least one large community Truth & 
Reconciliation event, led by Indigenous 
partners 

CEO June Ongoing 

 OE4.6 Provide (through partnerships) topical older 
adult programs 

CEO December  

 OE4.7 Grow partnerships for the mutual benefit of 
BMPL and stakeholders  

CEO December  

 OE4.8 Participate in the TBM Accessibility and DEI 
committees 

CEO December Ongoing 

 OE4.9 Develop an Arts Walk to promote the 
Bruce/Marsh Street Corridor 

CEO July  

OE5 Provide inclusive and engaging communications with and to the community. 
 OE5.1 

 
Provide 2022-2026 Strategic Plan update to 
Council through Committee of Whole 

Board & CEO February COMPLETE 
01-30-2023 

 OE5.2 
 

Identify key supporters and develop a 
communication plan with priority groups 

Board June  

 OE5.3 
 

Provide information on GLAM services, 
collections and programs at Pop-up locations 

CEO August  

 OE5.4 
 

Increase social media number by 5% [3000] CEO December COMPLETE 
03-07-2023 

3,956 
 OE5.5 

 
Increase blog registrations by 10% [2,750] CEO December Current: 

2,584 
 



                    Finance Report  
Board Meeting 

Report To: The Blue Mountains Public Library Board 
Report Name: FIN.23.01 Q4 Balance Variance Report 
Prepared by:  Dr. Sabrina Saunders, CEO 

A. Recommendations 
That this Board receive as information FIN.23.01 entitled “Q4 Balance Variance Report”. 
 

 
 
B. Background 
The BMPL Board receives financial variance reports between the budget and actuals 
quarterly. This document is representative of the period ending on December 31, 2022 [4th 
Quarter] and based on the financial statements provided to the Treasurer by the TBM 
financial services staff. 
 
 
C. One Time Funding 
This fiscal was provided with a one-time funding allotment for wages, based on the Salary 
Study implications to the BMPL Budget. The $160,468.00 was provided by Council to assist 
in the gap year; however due to retirements, maternity leaves, and reconfiguration of 
multiple part-time positions into full-time positions, we were able to save a significant 
portion of these funds. As of the Q4 report the balance in wages, approximately $66,000 
will be rolled over.  
 
 
D. Grants 
BMPL has again applied for a number of staffing grants for summer students and youth 
interns. These staff will only be hired if the grants are successful. Typically, BMPL, when 
successful, must cover 15% of each position, with 85% coming from the federal 
government.  
 
 
E. Concerns 
There are no concerns for 2022.  As of the close of the fiscal year, we are proposing a 
$167,400 in operational with an additional of $70,300 in capital rollover. Following the 
completion of accrual expenses, it is expected that BMPL will have a surplus of $125,000.  
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F. Current Standing of the Accounts and Funds 
Held By Asset Location Status 

Board Open Reserve Savings 
 

$2,472.66 as of March 1, 2023 
$126,250.20 Expected from TBM 

Board Designated Reserve Savings 
 

$111,449.80 Expected from TBM 

Board Land Reserve Fund Savings 
 

$108,861.30  

Board Land Reserve Fund Investment $17,179.08  
[Next maturity October 23, 
2023] 

    
Council Development Charge 

 
DC Act 

Town Lined 
Account 

$2,717,637.00  
as at December 31, 2022 

Council Capital Expansion 
Reserve 

Town Lined 
Account 

$2,890.57  
Feasibility Study/Space Plan(s) 
balance available for 
engineering, consultation, legal 
pertaining to expansion. 

    
CEO CHD Reserve  

 
Town Lined 

Account 
$26,680 Collection Reserve 
$15,790 Fundraising Reserve 
as at December 31, 2022 

    
Council Library Legacy Reserve 

Fund  
BL 2003-55 
Town Lined 

Account 

$22,693.36 as at Dec 31, 2020 
Limited for TBM needs such as 
BMPL IT.  

    
1. Board accounts are held by the Board in High Interest Savings or invested per MTCS directions. All other 

funds are located in Town accounts. 
2. BL Council held reserves require a recommendation resolution by the Board to access funds. 
3. Town lined accounts are administrative and therefore require CEO authority when accessing within 

budget. 
 
 

G. High Interest vs GIC 
BMPL moved the Land Reserve Fund from a mature GIC into the high interest savings account 
in the summer 2022. This allows us to have access to our funds while still collecting the same, if 
not more interest annually. We currently have 1 smaller GIC which is locked until October 2023. 
We can move it to the savings or maintain it in the GIC. This portion of the fund is locked for 18 
months and is therefore making a better interest rate. 
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H. Variance as at December 31, 2022 
The December 31 Budget Variance Report (Q4) is attached.  
 
 

Respectfully Submitted, 

Dr. Sabrina Saunders, CEO 
LibraryCEO@TheBlueMountains.ca 
519-599-3681 extension 148 

mailto:LibraryCEO@TheBlueMountains.ca


CONSOLIDATED Balance Variance Report
Blue Mountains Public Library as at December 31, 2022 Q3

No.  YTD 
 Budget

2022 
 Spent  Balance 

EXPENSES No.  YTD 
 Budget

2022 
 Spent  Balance 

Staffing 1,041,711.86$  1,088,281.07$  96% 46,569.21$        
Administrative 23,291.85$        32,550.00$        72% 9,258.15$          
General Operating 67,743.86$        67,225.00$        101% (518.86)$            
Communications 6,953.63$          14,025.00$        50% 7,071.37$          
Training & Travel 8,290.27$          7,930.00$          105% (360.27)$            
Personnel 4,194.43$          3,400.00$          123% (794.43)$            
Equipment Services 9,872.44$          12,000.00$        82% 2,127.56$          
Purchased Services 4,210.56$          3,500.00$          120% (710.56)$            
Financial Services 791.74$             2,805.00$          28% 2,013.26$          
Minor Capital 1,892.83$          2,400.00$          79% 507.17$             
Capital- Books 62051 57,033.11$        54,500.00$     105% (2,533.11)$         
Capital- Replacement Furniture 64016 18,306.27$        74,500.00$     25% 56,193.73$        
Capital- Software 64004 2,507.33$          2,500.00$        100% (7.33)$                
Capital- Replacement Equip 64011 10,975.78$        10,000.00$     110% (975.78)$            
Capital- Contract Services 63125 19,130.88$        26,900.00$     71% 7,769.12$          
Strat Plan- Administrative 2,979.49$          5,000.00$        60% 2,020.51$          
Strat Plan- Communications -$                    4,800.00$        0% 4,800.00$          
TOTAL EXPENSES 1,279,886.33$  1,412,316.07$  91% 132,429.74$     

Revenue No.  YTD 
 Budget

2022 
 Received 

 Unrealized     
To Date 

Federal Grants 53005 112,605.58$      92,468.67$        122% (20,136.91)$      
Provincial Grants 53010 23,871.88$        23,371.00$        102% (500.88)$            
Municipal Grants 53015 1,204,273.78$  1,204,273.78$  100% -$                    
Donations 53020 12,031.74$        2,000.00$          602% (10,031.74)$      
Own Source 12,510.36$        -$                    (12,510.36)$      
Commissions 55720 6,536.06$          -$                    (6,536.06)$         
Capital Roll Over 60,000.00$        60,000.00$        100% -$                    
Reserves / Roll Over 85,756.93$        85,756.93$        100% -$                    
TOTAL REVENUE 1,517,586.33$  1,467,870.38$  103% (49,715.95)$      

NET BALANCE 237,700.00$     

This is an un-audited statement and final transfers may still be outstanding.



                    Finance Report  
Board Meeting 

Report To: The Blue Mountains Public Library Board 
Report Name: FIN.23.02 2023 BMPL Proposed Budget 
Prepared by:  Dr. Sabrina Saunders, CEO 

A. Recommendations 
That this Board receive as information FIN.23.02 entitled “2023 BMPL Proposed Budget”. 
 
That this Board designate $75,000 of the 2022 surplus roll-over for wage shortfalls projected in 2025 
and 2026 fiscals. 
 

 
B. Background 
The Blue Mountains Public Library is currently under a Funding Agreement with TBM which 
states BMPL will receive 6% of previous year’s Tax Levy for funding of the BMPL. 
Additionally, any surplus or shortfall has been designated through this document to be 
rolled into the next fiscal.  
 
Annually the Board approves the BMPL Budget. This includes the consolidated operational 
budget for each area of the GLAM: library and gallery services at both facilities; museum 
and archival services at both facilities. This consolidated budget also includes the Strategic 
Plan budget, which in the future, the Board may wish for this to be embedded into the 
primary operational areas by service as the TBM requirement to remove these from 
operational are no longer required under this Funding Agreement. The Capital budget is a 
separate sheet and both the capital and operational areas are each captured in the 
Summary statement on the first page.   
 
 
C. Budget Highlights 

● A Council allotment for 2023 was approved March 2022 for $1,110,918. In addition 
to this, BMPL has its own source revenue of $152,939 proposed and an additional 
$237,700 in 2022 designated project roll over or surplus. 

● $1,014,658 is expected in wages and benefits with $120,570 in operational expenses 
and $137,772 in capital expenses. 

● This leaves a $11,793 surplus for the year and an ongoing roll-over. 
 

 
D. Wages 
In 2022 it was understood that there would be a shortfall in the fiscals of (at least) 2022-
2025 as the current staff complement would be retained, yet the wages would be increased 
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based on the 2022 Salary Study. In order to meet this shortfall in 2022, Council provided a 
one-time funding envelope of $160,468. This one-time funding would not be repeated and 
BMPL would need to find the funds needed for future years until the tax levy caught up. 
Due to a resignation and maternity leave, there was a surplus of wages. This surplus has 
been rolled into the wages for 2023 to meet this shortfall. 

The 2024 year also is expected to see a surplus, due to maternity leave of staff. In 2025 and 
2026 we anticipate a combined $71,000 shortfall due to wages, which will rebound in 2027 
when the Funding Agreement allocation and wages will have leveled off for a balanced 
budget. As a result, a portion of the current 2022 roll-over surplus is recommended to be 
designated in order to cover the two fiscals where we can project a shortfall. By taking this 
action, BMPL will have the opportunity to retain all staff and not be impacted by the rise in 
wages between 2022 and ongoing projected increases. 

 
E. Roll Over 
In addition to the wages which were rolled over from 2022 to 2023, there were 2 capital 
projects which were not completed in 2022. A Service Desk retrofit was unsuccessful in 
securing a vendor and will be reissued in 2023. The website was also launched in January 
2023 and therefore had costs in 2023. Both of these funds (as well as the wages rollover) 
are listed on the individual capital or Library/Gallery Operational sheets as these are 
designated for specific functions. The remaining roll over was the result of fiscal decision 
making through the year and is not designated, therefore is listed on the Summary Sheet as 
Undesignated Roll-Over. 

 

F. Budget Document 
The 2023 BMPL Proposed Budget is attached. 

 
 

Respectfully Submitted, 

Dr. Sabrina Saunders, CEO 
LibraryCEO@TheBlueMountains.ca 
519-599-3681 extension 148 

mailto:LibraryCEO@TheBlueMountains.ca


Proposed Budget 2023-UPDATED
Presented to BMPL Board

March 16, 2023

Council Contribution

The Council contribution is established at 6% of the previous year's Tax Levy.

Tax Levy Contribution
2022 18,515,300.00$    2023 1,110,918.00$    Determined Mar 2022

2023 19,605,000.00$    2024 1,176,300.00$      Expected Mar 2023

Note: The Projected years are calculated on a minimal Assessment Growth of 6%
2024 19,626,218.00$    2025 1,177,573.08$      
2025 20,585,250.00$    2026 1,235,115.00$      

SUMMARY of PROPOSED BUDGET

2022 Approved 2023 Budget 2024 Projected 2025 Projected
Human Resources 1,088,281.07$    1,014,657.94$  1,021,981.86$    1,097,424.43$    
Operational Expenses 145,835.00$       120,570.00$     110,514.80$       110,295.54$       
Capital 168,400.00$       137,771.80$     76,303.00$          81,303.00$          

Expenses 1,402,516.07$    1,272,999.74$  1,208,799.66$    1,289,022.97$    

BMPL Revenues 218,906.51$       173,875.59$     50,851.48$          50,851.48$          
Council Contribution 1,043,805.78$    1,110,918.00$  1,176,300.00$    1,177,573.08$    
Council 2022 Wage Top Up 160,468.00$       -$                    -$                      -$                      

Revenues 1,423,180.29$    1,284,793.59$  1,227,151.48$    1,228,424.56$    

Surplus (Shortfall) 20,664.22$          11,793.85$        18,351.82$          60,598.41-$          

Undesignated Roll Over Operational -$                             120,361.70$                   

Undesignated Roll Over Capital -$                             5,888.50$                        



 
 

 
Capital Budgets 



CAPITAL

No.
 Approved

2022 
 Budget     

2023 
 Projected

2024 
 Projected

2025 

EXPENSES
MATERIALS 6-650-6953

Physical Collections 62051 54,500.00$           58,860.00$   61,803.00$     61,803.00$     
TOTAL MATERIALS 54,500.00$           58,860.00$   61,803.00$     61,803.00$     

FURNITURE 6-650-6955

Furniture & Fixtures 64015 -$                       -$                -$                 -$                 
Replacement Furniture & 64016 74,500.00$           60,000.00$   -$                 5,000.00$        
TOTAL FURNITURE 74,500.00$           60,000.00$   -$                 5,000.00$        

LIBRARY EXPANSION 6-650-6956

Consulting 63120 -$                       
TOTAL EXPANSION -$                       -$                -$                 -$                 

EQUIPMENT 6-650-1002

Software 64004 2,500.00$             2,500.00$      2,500.00$        2,500.00$        
Replacement Equipment 64011 10,000.00$           10,000.00$   10,000.00$     10,000.00$     
Contract Services 63125 26,900.00$           6,411.80$      2,000.00$        2,000.00$        
TOTAL EQUIPMENT 39,400.00$           18,911.80$   14,500.00$     14,500.00$     

TOTAL EXPENSES 168,400.00$         137,771.80$    76,303.00$     81,303.00$     

REVENUE
Designated Roll Over 70,000.00$           64,411.80$   

TOTAL REVENUE 70,000.00$           64,411.80$       -$                 -$                 



 
 

 
Consolidated Operational  

Library & Gallery 

Museum & Archives 

Strategic Plan 



CONSOLIDATED BUDGET

No.
 Budget

2022 
 Projected

2023 
 Projected

2024 
 Projected

2025 

EXPENSES
STAFFING
FT Wages 62005 573,824.65$        645,786.11$      710,612.75$     771,242.35$     
FT Benefits 62006 180,735.32$        231,759.87$      236,489.21$     247,994.11$     
PT Wages 62007 217,476.31$        82,015.10$        42,055.86$       43,317.53$       
PT Benefits 62010 72,604.57$          23,716.88$        11,021.51$       12,413.84$       
Student Wages 62020 38,811.32$          27,907.71$        19,390.03$       19,971.73$       
Student Benefits 62021 4,828.90$             3,472.28$           2,412.51$          2,484.88$          
TOTAL STAFFING 1,088,281.07$     1,014,657.94$   1,021,981.86$     1,097,424.43$     

ADMINISTRATIVE
Office Supplies 62005 3,500.00$             3,000.00$           3,100.00$          3,100.00$          
Computer Supplies 62006 -$                      -$                    -$                   -$                   
Office Equipment 62007 -$                      -$                    -$                   -$                   
Paper & Photocopier 62010 2,850.00$             2,250.00$           2,250.00$          2,250.00$          
Publications 62015 -$                      -$                    -$                   -$                   
Promotional Expenses 62017 200.00$                200.00$              200.00$             200.00$             
Meeting Expenses 62020 500.00$                500.00$              500.00$             500.00$             
Library Board 62021 5,000.00$             4,000.00$           3,000.00$          3,000.00$          
Special Events 62024 1,500.00$             1,500.00$           1,500.00$          1,500.00$          
Information Events 62026 -$                      -$                    -$                   -$                   
Printing 63005 3,000.00$             500.00$              -$                   -$                   
Advisory Council 62031 16,000.00$          8,000.00$           1,000.00$          1,000.00$          
Miscellaneous 62599 -$                      -$                    -$                   -$                   
TOTAL ADMINISTRATIVE 32,550.00$          19,950.00$        11,550.00$       11,550.00$       

CONSOLIDATED BUDGET continued
GENERAL OPERATING
Processing Materials 62001 9,000.00$             10,800.00$        11,340.00$       11,340.00$       
Book Replacements 62002 -$                      -$                    -$                   -$                   
Special Program Materials 62003 -$                      -$                    -$                   -$                   
Artifacts & Materials 62004 -$                      -$                    -$                   -$                   
Library Programming 62027 7,500.00$             7,750.00$           7,750.00$          7,750.00$          
Programming Materials: ILLO 62029 1,300.00$             1,300.00$           1,300.00$          1,300.00$          
Special Projects 62032 9,000.00$             -$                    -$                   -$                   
Exhibitions 62033 4,000.00$             4,000.00$           4,000.00$          4,000.00$          
Conservation & Repairs 62034 4,000.00$             3,000.00$           4,000.00$          4,000.00$          
Museum Programs 62035 4,000.00$             3,000.00$           4,000.00$          4,000.00$          
Digitization 62036 -$                      -$                    -$                   -$                   
Research 62037 500.00$                250.00$              250.00$             250.00$             
Community Engagement 62049 2,500.00$             2,000.00$           2,000.00$          2,000.00$          
Subscriptions 62050 24,175.00$          21,200.00$        21,200.00$       21,200.00$       
Merchandise Inventory -Other 62080 1,250.00$             1,250.00$           1,250.00$          1,250.00$          
TOTAL GENERAL OPERATING 67,225.00$          54,550.00$        57,090.00$       57,090.00$       



COMMUNICATIONS
Telephone 62105 2,000.00$             2,250.00$           2,000.00$          2,000.00$          
Internet 62110 3,475.00$             2,725.00$           2,725.00$          2,725.00$          
Cable 62415 -$                      -$                    -$                   -$                   
Courier 62115 -$                      -$                    -$                   -$                   
Postage 62120 2,250.00$             300.00$              300.00$             300.00$             
Advertisements 62125 6,300.00$             1,250.00$           1,250.00$          1,250.00$          
TOTAL COMMUNICATIONS 14,025.00$          6,525.00$           6,275.00$         6,275.00$         

TRAINING AND TRAVEL
Membership 62205 1,980.00$             2,180.00$           2,180.00$          2,180.00$          
Meals 62210 250.00$                -$                    -$                   -$                   
Accommodation 62215 -$                      2,000.00$           1,000.00$          -$                   
Training and Education Courses 62220 2,500.00$             2,000.00$           1,500.00$          1,500.00$          
Conference, Workshop, 62225 2,500.00$             3,500.00$           2,000.00$          2,000.00$          
Travel/Mileage 62230 700.00$                2,000.00$           1,500.00$          1,500.00$          
TOTAL TRAINING AND TRAVEL 7,930.00$             11,680.00$        8,180.00$         7,180.00$         

CONSOLIDATED BUDGET continued
PERSONNEL
Health and Safety 62305 1,800.00$             1,800.00$           1,300.00$          1,300.00$          
Uniforms 62317 500.00$                500.00$              500.00$             500.00$             
Staff Recognition 62320 600.00$                1,000.00$           600.00$             600.00$             
Volunteer Honourarium 62321 500.00$                700.00$              700.00$             700.00$             
TOTAL PERSONNEL 3,400.00$             4,000.00$           3,100.00$         3,100.00$         

EQUIPMENT EXPENSES
Service Agreements 62520 12,000.00$          15,160.00$        15,614.80$       16,395.54$       
TOTAL EQUIPMENT EXPENSES 12,000.00$          15,160.00$        15,614.80$       16,395.54$       

PURCHASED SERVICES
Audit 63110 3,500.00$             3,500.00$           3,500.00$          3,500.00$          
Consulting 63120 -$                      -$                    -$                   -$                   
Contract Services 63125 -$                      -$                    -$                   -$                   
TOTAL PURCHASED SERVICES 3,500.00$             3,500.00$           3,500.00$         3,500.00$         

FINANCIAL RELATED
Insurance Premiums 63020 1,560.00$             1,560.00$           1,560.00$          1,560.00$          
Financial Expenses 63200 -$                      -$                    -$                   -$                   
Bank Service Charges 63205 1,245.00$             1,245.00$           1,245.00$          1,245.00$          
Card Processing Fees 63206 -$                      -$                    -$                   -$                   
Provision for Uncollectible 63209 -$                      -$                    -$                   -$                   
Sponsorship 63225 -$                      -$                    -$                   -$                   
TOTAL FINANCIAL RELATED 2,805.00$             2,805.00$           2,805.00$         2,805.00$         



MINOR CAPITAL
Software 64004 -$                      -$                    -$                   -$                   
New Computers/Hardwear 64005 -$                      -$                    -$                   -$                   
Equipment 64010 -$                      -$                    -$                   -$                   
Replacement Equipment 64011 2,400.00$             2,400.00$           2,400.00$          2,400.00$          
TOTAL MINOR CAPITAL 2,400.00$             2,400.00$           2,400.00$         2,400.00$         

TOTAL EXPENSES 145,835.00$        120,570.00$      110,514.80$     110,295.54$     

CONSOLIDATED BUDGET continued
REVENUE
Federal Grants 53005 92,468.67$          35,054.31$        7,980.00$          7,980.00$          
Provincial Grants 53010 23,371.00$          23,371.00$        23,371.00$       23,371.00$       
Municipal Grants 53015 -$                      -$                    -$                   -$                   
Donations 53020 2,000.00$             2,500.00$           6,500.00$          6,500.00$          
Other Revenues 55000 -$                      -$                    5,000.00$          5,000.00$          
Returned Cheque Fees - NSF 55006 -$                      -$                    -$                   -$                   
Interest TD Bank Account 55010 0.48$                    0.48$                  0.48$                 0.48$                 
Interest on Own Funds 55012 -$                      -$                    -$                   -$                   
Investment Interest 55015 -$                      -$                    -$                   -$                   
Sales of Services 55710 -$                      -$                    -$                   -$                   
Commissions 55720 -$                      -$                    -$                   -$                   
Book Sales 55725 -$                      -$                    6,500.00$          6,500.00$          
Merchandise Sales 55730 -$                      500.00$              500.00$             500.00$             
Sale of Materials 55735 -$                      -$                    -$                   -$                   
Sale of Assets 55741 -$                      -$                    -$                   -$                   
Fundraising Revenue 55800 -$                      -$                    -$                   -$                   
Special Events Revenue 55810 -$                      -$                    -$                   -$                   
Fees, Charges, Admissions 57010 -$                      -$                    -$                   -$                   
FOI Requests Fees 57012 -$                      -$                    -$                   -$                   
Sponsors and Partnerships 57017 500.00$                -$                    -$                   -$                   
Fees/Service Chgs - Other 57020 -$                      -$                    -$                   -$                   
Fines 57035 -$                      -$                    -$                   -$                   
Fees 57057 -$                      -$                    -$                   -$                   
Facilities Rental 57500 500.00$                500.00$              500.00$             500.00$             
Showcase Rental 57503 300.00$                500.00$              500.00$             500.00$             
Program Fees 57570 -$                      -$                    -$                   -$                   
Misc Revenue 59950 -$                      -$                    -$                   -$                   
Moved to Reserve -$                      -$                    -$                   -$                   
Designated Roll Over 22,866.36$          47,038.00$        -$                   -$                   

TOTAL REVENUE 142,006.51$        109,463.79$      50,851.48$       50,851.48$       



 
 

 
Operational: Library & Gallery 



OPERATIONAL: Library & Gallery

No.
 Approved

2022 
 Budget

2023 
 Projected

2024 
 Projected

2025 

EXPENSES
STAFFING
FT Wages 62005 395,411.71$         456,441.40$   526,228.34$   581,326.40$   
FT Benefits 62006 127,497.46$         168,941.90$   182,562.51$   192,988.75$   
PT Wages 62007 144,006.49$         19,919.73$     8,226.50$        38,952.51$     
PT Benefits 62010 51,281.88$           10,279.62$     1,023.54$        11,477.89$     
Student Wages 62020 32,095.52$           27,907.71$     19,390.03$     19,971.73$     
Student Benefits 62021 3,993.32$             3,472.28$       2,412.51$        2,484.88$        
TOTAL STAFFING 754,286.39$         686,962.63$   739,843.41$   847,202.16$   

ADMINISTRATIVE 
Office Supplies 62005 2,500.00$             2,500.00$       2,600.00$        2,600.00$        
Computer Supplies 62006 -$                       -$                 -$                 -$                 
Office Equipment 62007 -$                       -$                 -$                 -$                 
Paper & Photocopier 62010 2,600.00$             2,000.00$       2,000.00$        2,000.00$        
Publications 62015 -$                       -$                 -$                 -$                 
Promotional Expenses 62017

Meeting Expenses 62020 400.00$                 400.00$           400.00$           400.00$           
Library Board 62021 5,000.00$             4,000.00$       3,000.00$        3,000.00$        
Special Events 62024 -$                       -$                 -$                 -$                 
Information Events 62026 -$                       -$                 -$                 -$                 
Printing 63005 -$                       500.00$           -$                 -$                 
Advisory Council 62031 16,000.00$           8,000.00$       1,000.00$        1,000.00$        
Miscellaneous 62599 -$                       -$                 -$                 -$                 
TOTAL ADMINISTRATIVE 26,500.00$           17,400.00$     9,000.00$        9,000.00$        

OPERATIONAL: Library & Gallery continued
GENERAL OPERATING 
Processing Materials 62001 9,000.00$             10,800.00$     11,340.00$     11,340.00$     
Book Replacements 62002 -$                       -$                 -$                 -$                 
Special Program Materials 62003 -$                       -$                 -$                 -$                 
Artifacts & Materials 62004 -$                       -$                 -$                 -$                 
Library Programming 62027 7,000.00$             7,000.00$       7,000.00$        7,000.00$        
Programming Materials: ILLO 62029 1,300.00$             1,300.00$       1,300.00$        1,300.00$        
Special Projects 62032 -$                 -$                 -$                 
Exhibitions 62033 -$                       -$                 -$                 -$                 
Conservation & Repairs 62034 -$                       -$                 -$                 -$                 
Museum Programs 62035 -$                 -$                 -$                 
Digitization 62036 -$                       -$                 -$                 -$                 
Research 62037 -$                       -$                 -$                 -$                 
Community Engagement 62049 2,500.00$             2,000.00$       2,000.00$        2,000.00$        
Subscriptions 62050 23,000.00$           20,000.00$     20,000.00$     20,000.00$     
Merchandise Inventory -Other 62080 750.00$                 500.00$           500.00$           500.00$           
TOTAL GENERAL OPERATING 43,550.00$           41,600.00$     42,140.00$     42,140.00$     



COMMUNICATIONS
Telephone 62105 1,500.00$             1,750.00$       1,500.00$        1,500.00$        
Internet 62110 2,250.00$             1,500.00$       1,500.00$        1,500.00$        
Cable 62415 -$                       -$                 -$                 -$                 
Courier 62115 -$                       -$                 -$                 -$                 
Postage 62120 200.00$                 250.00$           250.00$           250.00$           
Advertisements 62125 1,500.00$             750.00$           750.00$           750.00$           
TOTAL COMMUNICATIONS 5,450.00$             4,250.00$       4,000.00$        4,000.00$        

TRAINING AND TRAVEL
Membership 62205 1,200.00$             1,400.00$       1,400.00$        1,400.00$        
Meals 62210 250.00$                 -$                 -$                 -$                 
Accommodation 62215 -$                       2,000.00$       1,000.00$        -$                 
Training and Education Courses 62220 2,000.00$             1,500.00$       1,000.00$        1,000.00$        
Conference, Workshop, 62225 2,000.00$             3,000.00$       1,500.00$        1,500.00$        
Travel/Mileage 62230 500.00$                 1,500.00$       1,000.00$        1,000.00$        
TOTAL TRAINING AND TRAVEL 5,950.00$             9,400.00$       5,900.00$        4,900.00$        

OPERATIONAL: Library & Gallery continued
PERSONNEL
Health and Safety 62305 1,500.00$             1,500.00$       1,000.00$        1,000.00$        
Uniforms 62317 500.00$                 500.00$           500.00$           500.00$           
Staff Recognition 62320 600.00$                 1,000.00$       600.00$           600.00$           
Volunteer Honourarium 62321 500.00$                 500.00$           500.00$           500.00$           
TOTAL PERSONNEL 3,100.00$             3,500.00$       2,600.00$        2,600.00$        

EQUIPMENT
Service Agreements 62520 12,000.00$           15,160.00$     15,614.80$     16,395.54$     
TOTAL EQUIPMENT 12,000.00$           15,160.00$     15,614.80$     16,395.54$     

PURCHASED SERVICES
Audit 63110 3,500.00$             3,500.00$       3,500.00$        3,500.00$        
Consulting 63120 -$                       -$                 -$                 -$                 
Contract Services 63125 -$                       -$                 -$                 -$                 
TOTAL PURCHASED SERVICES 3,500.00$             3,500.00$       3,500.00$        3,500.00$        

FINANCIAL RELATED
Insurance Premiums 63020 1,300.00$             1,300.00$       1,300.00$        1,300.00$        
Financial Expenses 63200 -$                       -$                 -$                 -$                 
Bank Service Charges 63205 1,125.00$             1,125.00$       1,125.00$        1,125.00$        
Card Processing Fees 63206 -$                       -$                 -$                 -$                 
Provision for Uncollectible 63209 -$                       -$                 -$                 -$                 
Sponsorship 63225 -$                       -$                 -$                 -$                 
TOTAL FINANCIAL RELATED 2,425.00$             2,425.00$       2,425.00$        2,425.00$        



MINOR CAPITAL
Software 64004 -$                       -$                 -$                 -$                 
New Computers/Hardwear 64005 -$                       -$                 -$                 -$                 
Equipment 64010 -$                       -$                 -$                 -$                 
Replacement Equipment 64011 2,400.00$             2,400.00$       2,400.00$        2,400.00$        
TOTAL MINOR CAPITAL 2,400.00$             2,400.00$       2,400.00$        2,400.00$        

TOTAL EXPENSES 104,875.00$         99,635.00$     87,579.80$     87,360.54$     

OPERATIONAL: Library & Gallery continued
REVENUE
Federal Grants 53005 44,274.67$           17,179.31$     7,980.00$        7,980.00$        
Provincial Grants 53010 23,371.00$           23,371.00$     23,371.00$     23,371.00$     
Municipal Grants 53015 -$                       -$                 -$                 -$                 
Donations 53020 2,000.00$             2,500.00$       6,500.00$        6,500.00$        
Other Revenues 55000 -$                       -$                 5,000.00$        5,000.00$        
Returned Cheque Fees - NSF 55006 -$                       -$                 -$                 -$                 
Interest TD Bank Account 55010 0.48$                     0.48$               0.48$               0.48$               
Investment Interest 55015 -$                       -$                 -$                 -$                 
Sales of Services 55710 -$                       -$                 -$                 -$                 
Commissions 55720 -$                       -$                 -$                 -$                 
Book Sales 55725 -$                       -$                 -$                 -$                 
Merchandise Sales 55730 -$                       -$                 -$                 -$                 
Sale of Materials 55735 -$                       -$                 -$                 -$                 
Sale of Assets 55741 -$                       -$                 -$                 -$                 
Fundraising Revenue 55800 -$                       -$                 -$                 -$                 
Special Events Revenue 55810 -$                       -$                 -$                 -$                 
Fees, Charges, Admissions 57010 -$                       -$                 -$                 -$                 
FOI Requests Fees 57012 -$                       -$                 -$                 -$                 
Sponsors and Partnerships 57017 -$                       -$                 -$                 -$                 
Fees/Service Chgs - Other 57020 -$                       -$                 -$                 -$                 
Fines 57035 -$                       -$                 -$                 -$                 
Fees 57057 -$                       -$                 -$                 -$                 
Facilities Rental 57500 500.00$                 500.00$           500.00$           500.00$           
Showcase Rental 57503 300.00$                 500.00$           500.00$           500.00$           
Program Fees 57570 -$                       -$                 -$                 -$                 
Misc Revenue 59950 -$                       -$                 -$                 -$                 
Reserve / Roll Over 15,966.36$           -$                 -$                 -$                 

TOTAL REVENUE 86,412.51$           44,050.79$     43,851.48$     43,851.48$     



 
 

 
Operational:  

Museum & Archives 
 



OPERATIONAL: Museum & Archives

No.
 Approved

2022 
 Budget

2023 
 Projected

2024 
 Projected

2025 

EXPENSES
STAFFING
FT Wages 62005 178,412.94$         189,344.71$  184,384.41$   189,915.94$   
FT Benefits 62006 53,237.86$           62,817.97$    53,926.70$     55,005.35$     
PT Wages 62007 73,469.82$           62,095.37$    33,829.36$     4,365.03$        
PT Benefits 62010 21,322.69$           13,437.26$    9,997.97$        935.95$           
Student Wages 62020 6,715.80$             -$                -$                 -$                 
Student Benefits 62021 835.58$                 -$                -$                 -$                 
TOTAL STAFFING 333,994.69$         327,695.31$  282,138.45$   250,222.27$   

ADMINISTRATIVE 
Office Supplies 62005 500.00$                 500.00$          500.00$           500.00$           
Computer Supplies 62006 -$                       -$                -$                 -$                 
Office Equipment 62007 -$                       -$                -$                 -$                 
Paper & Photocopier 62010 250.00$                 250.00$          250.00$           250.00$           
Publications 62015 -$                       -$                -$                 -$                 
Promotional Expenses 62017 200.00$                 200.00$          200.00$           200.00$           
Meeting Expenses 62020 100.00$                 100.00$          100.00$           100.00$           
Library Board 62021 -$                       -$                -$                 -$                 
Special Events 62024 -$                       -$                -$                 -$                 
Information Events 62026 -$                       -$                -$                 -$                 
Printing 63005 -$                       -$                -$                 -$                 
Advisory Council 62031 -$                       -$                -$                 -$                 
Miscellaneous 62599 -$                       -$                -$                 -$                 
TOTAL ADMINISTRATIVE 1,050.00$             1,050.00$      1,050.00$        1,050.00$        

OPERATIONAL: Museum & Archives continued
GENERAL OPERATING
Processing Materials 62001 -$                       -$                -$                 -$                 
Book Replacements 62002 -$                       -$                -$                 -$                 
Special Program Materials 62003 -$                       -$                -$                 -$                 
Artifacts & Materials 62004 -$                       -$                -$                 -$                 
Library Programming 62027 500.00$                 750.00$          750.00$           750.00$           
Programming Materials: ILLO 62029 -$                       -$                -$                 -$                 
Special Projects 62032 9,000.00$             -$                -$                 -$                 
Exhibitions 62033 4,000.00$             4,000.00$      4,000.00$        4,000.00$        
Conservation & Repairs 62034 4,000.00$             3,000.00$      4,000.00$        4,000.00$        
Museum Programs 62035 4,000.00$             3,000.00$      4,000.00$        4,000.00$        
Digitization 62036

Research 62037 500.00$                 250.00$          250.00$           250.00$           
Community Engagement 62049 -$                
Subscriptions 62050 1,175.00$             1,200.00$      1,200.00$        1,200.00$        
Merchandise Inventory -Other 62080 500.00$                 750.00$          750.00$           750.00$           
TOTAL GENERAL OPERATING 23,675.00$           12,950.00$    14,950.00$     14,950.00$     



COMMUNICATIONS
Telephone 62105 500.00$                 500.00$          500.00$           500.00$           
Internet 62110 1,225.00$             1,225.00$      1,225.00$        1,225.00$        
Cable 62415 -$                       -$                -$                 -$                 
Courier 62115 -$                       -$                -$                 -$                 
Postage 62120 50.00$                   50.00$            50.00$             50.00$             
Advertisements 62125 2,000.00$             500.00$          500.00$           500.00$           
TOTAL COMMUNICATIONS 3,775.00$             2,275.00$      2,275.00$        2,275.00$        

TRAINING AND TRAVEL
Membership 62205 780.00$                 780.00$          780.00$           780.00$           
Meals 62210 -$                       -$                -$                 -$                 
Accommodation 62215 -$                       -$                -$                 -$                 
Training and Education Courses 62220 500.00$                 500.00$          500.00$           500.00$           
Conference, Workshop, 62225 500.00$                 500.00$          500.00$           500.00$           
Travel/Mileage 62230 200.00$                 500.00$          500.00$           500.00$           
TOTAL TRAINING AND TRAVEL 1,980.00$             2,280.00$      2,280.00$        2,280.00$        

OPERATIONAL: Museum & Archives continued
PERSONNEL
Health and Safety 62305 300.00$                 300.00$          300.00$           300.00$           
Uniforms 62317 -$                       -$                -$                 -$                 
Staff Recognition 62320 -$                       -$                -$                 -$                 
Volunteer Honourarium 62321 -$                       200.00$          200.00$           200.00$           
TOTAL PERSONNEL 300.00$                 500.00$          500.00$           500.00$           

EQUIPMENT EXPENSES
Service Agreements 62520 -$                       -$                -$                 -$                 
TOTAL EQUIPMENT EXPENSES -$                       -$                -$                 -$                 

PURCHASED SERVICES
Audit 63110 -$                       -$                -$                 -$                 
Consulting 63120 -$                       -$                -$                 -$                 
Contract Services 63125 -$                       -$                -$                 -$                 
TOTAL PURCHASED SERVICES -$                       -$                -$                 -$                 

FINANCIAL RELATED
Insurance Premiums 63020 260.00$                 260.00$          260.00$           260.00$           
Financial Expenses 63200 -$                       -$                -$                 -$                 
Bank Service Charges 63205 120.00$                 120.00$          120.00$           120.00$           
Card Processing Fees 63206 -$                       -$                -$                 -$                 
Provision for Uncollectible 63209 -$                       -$                -$                 -$                 
Sponsorship 63225 -$                       -$                -$                 -$                 
TOTAL FINANCIAL RELATED 380.00$                 380.00$          380.00$           380.00$           



MINOR CAPITAL
Software 64004 -$                       -$                -$                 -$                 
New Computers/Hardwear 64005 -$                       -$                -$                 -$                 
Equipment 64010 -$                       -$                -$                 -$                 
Replacement Equipment 64011 -$                       -$                -$                 -$                 
TOTAL MINOR CAPITAL -$                       -$                -$                 -$                 

TOTAL EXPENSES 27,385.00$           17,160.00$    19,160.00$     19,160.00$     

OPERATIONAL: Museum & Archives continued
REVENUE
Federal Grants 53005 48,194.00$           17,875.00$    
Provincial Grants 53010 -$                       -$                -$                 -$                 
Municipal Grants 53015 -$                       -$                -$                 -$                 
Donations 53020 -$                       -$                -$                 -$                 
Other Revenues 55000 -$                       -$                -$                 -$                 
Returned Cheque Fees - NSF 55006 -$                       -$                -$                 -$                 
Interest TD Bank Account 55010 -$                       -$                -$                 -$                 
Investment Interest 55015 -$                       -$                -$                 -$                 
Book Sales 55725 -$                       -$                6,500.00$        6,500.00$        
Merchandise Sales 55730 -$                       500.00$          500.00$           500.00$           
Sale of Materials 55735 -$                       -$                -$                 -$                 
Sale of Assets 55741 -$                       -$                -$                 -$                 
Fundraising Revenue 55800 -$                       -$                -$                 -$                 
Special Events Revenue 55810 -$                       -$                -$                 -$                 
Fees, Charges, Admissions 57010 -$                       -$                -$                 -$                 
Sponsors and Partnerships 57017 500.00$                 -$                -$                 -$                 
Fees/Service Chgs - Other 57020 -$                       -$                -$                 -$                 
Fines 57035 -$                       -$                -$                 -$                 
Fees 57057 -$                       -$                -$                 -$                 
Facilities Rental 57500 -$                       -$                -$                 -$                 
Program Fees 57570 -$                       -$                -$                 -$                 
Misc Revenue 59950 -$                       -$                -$                 -$                 
Reserve / Roll Over -$                       -$                -$                 -$                 

TOTAL REVENUE 48,694.00$           18,375.00$    7,000.00$        7,000.00$        
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OPERATIONAL: Strategic Plan

No.
 Approved 

2022 
 Budget

2023 
 Projected

2024 
 Projected

2025 

EXPENSES
ADMINISTRATIVE
Office Supplies 62005 500.00$                 -$              -$                 -$                 
Special Events 62024 1,500.00$             1,500.00$    1,500.00$        1,500.00$        
Information Events 62026 -$                       -$              -$                 -$                 
Printing 63005 3,000.00$             -$              -$                 -$                 
Miscellaneous 62599 -$                       -$              -$                 -$                 
TOTAL ADMINISTRATIVE 5,000.00$             1,500.00$    1,500.00$        1,500.00$        

COMMUNICATIONS
Postage 62120 2,000.00$             -$              -$                 -$                 
Advertisements 62125 2,800.00$             -$              -$                 -$                 
TOTAL COMMUNICATIONS 4,800.00$             -$              -$                 -$                 

PURCHASED SERVICES
Consulting 63120 -$                       -$              -$                 -$                 
Contract Services 63125 -$                       -$              -$                 -$                 
TOTAL PURCHASED SERVICES -$                       -$              -$                 -$                 

TOTAL EXPENSES 9,800.00$             1,500.00$    1,500.00$       1,500.00$       

REVENUE
Roll Over 6,900.00$             -$              -$                 -$                 

TOTAL REVENUE 6,900.00$             -$              -$                 -$                 



                      Admin Report  
Board Meeting 

Report To: The Blue Mountains Public Library Board 
Report Name: ADM.23.12 Craigleith Heritage Depot Renovations & Restoration  
Prepared by:  Dr. Sabrina Saunders, CEO 

A. Recommendations 
That this Board receive as information ADM.23.12 entitled “Craigleith Heritage Depot Renovations 

& Restoration”. 
 
 
B. Background 
In early 2020 the BMPL Staff and TBM Facilities staff drafted a grant application to the Investing in 
Canada Infrastructure Program (ICIO) Community Culture and Recreation (CCR) Funding Stream. As 
reported in the press in August, this project was awarded in the amount of $406,250. As an 
infrastructure project, funding is expendable between 2021/22 through 2026/27 and this project is 
expected to be completed by March 31, 2024. 
 
The approved project description for the ICIO-CCR Funding Stream is as follows: 

Originally built in the 1880's as a train station, the Craigleith Heritage Depot is now a cultural 
landmark and community centre for the Town of the Blue Mountains and surrounding 
populations. The facility acts as a welcome centre, an archive, a museum, and a gathering hub 
for various activities.  

This project will allow the facility to continue to appropriately serve the Town. It will be made 
more accessible, ensuring that everyone can enjoy the facility which includes museum, 
information, and library services. Third party condition assessments identified this building to 
be in Poor Condition (FCI of 48%). Renovations will bring this facility up to date and extend its 
life which will ensure a safe and healthy place of work and maintain a key historical and 
cultural centre for the Town. 
 
The building needs new envelop components including roof, siding, accessible doors and 
fenestration. This building stores high value historical artifacts and a purpose designed HVAC 
system must be included in the renovation. Building mechanical will be overhauled to ensure 
proper air flow, interior climate, and air quality. In past years mold has been an issue due to 
failing HVAC and must be remediated as part of the project. Lastly, in renovation, key 
architectural elements must be maintained to ensure the history and prestige of the building is 
not lost. 
 
Exterior work not including building envelop will include the following: rebuilding/regrading 
entrance to meet AODA standards and paving and properly marking the parking lot. Other 
minor alterations and modifications will be made to the property grounds to improve safety 
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and protect the building. This includes building handrails, landscaping to improve visibility and 
improved lighting. 

 
 
C. Work completed to date 
Following a windstorm in summer 2022 the roof was moved up in the project timeline. This roof is a 
composite product with a 50 year warranty and designed for both wind sheer and the ongoing sand 

blasting caused by the Bay. While it is 
not a natural cedar shake, it emulates a 
cedar shake, and is an improvement of 
the asphalt shingles it replaced. 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
The exterior clapboard of the building was once wood and cedar shakes. The wood, which was 
rotten through to the interior along the base of the building and at many joints, has since been 
replaced with a composite product which has a 25 year warranty. The colour is a thru-colour and 
therefore will not require painting. 
The CHD, which since 1968’s 
opening of the Depot Fining 
Restaurant has been a maroon, 
was originally, as a rail station, a 
green and cream colour. When the 
windows were removed from the 
original turret, the exterior colour 
of the green was visible to staff, 
and the new clapboard colour was 
a near match to the original. Grand 
Trunk Rail Stations were all green 
and cream, but the actual colours 
of each station were slightly 
different as they used pigments 
and paints from their individual 
areas. 
 
 
 



ADM.23.12 March 16, 2023
  

Page 3 of 4 

 
The windows have also been replaced, moving from single pain windows to high efficiency dual pain 
glass. With good insulation techniques used and these new windows made to emulate the original 
pained glass, we have a strong envelope will be significantly more efficient in our energy costs. The 
original trim was carefully worked around as this was original milled trim. The yellow colour on the 
exterior and interior, not being original, have been replaced throughout. Some of the windows and 
doors in the addition (not original to the building) were removed from the structure and closed in to 
make the interior workspace more functional for staff. 
 
 
 
 
 
 

D. Remaining Work to be Completed 
The doors are yet to be installed. This will include the entry door and emergency exit (not original to 
the building and located within the addition) and the emergency exit in the Research Room. Each of 
these doors had already been replaces through previous renovations, and will be designed to look 
like original doors, but meet all accessibility and fire needs as well. The remaining original door in 
the turret will not be changed as this is original to the building and still in quality condition. Previous 
doors removed in other renovations were damaged, but are held as part of the collection of the 
museum and are in storage. 
 
Painting of exterior trim has occurred as the temperatures are above zero, and will continue as 
weather allows. The interior walls and trim are also being painted and will be completed once the 
construction work is complete. 
 
Following significant rot and structural damage to the turret, the cedar shakes were required to be 
removed for major repairs. It was not our intention to touch these as they were original to the 
building. However, when it was determined that the turret was in fact not attached to the 
foundation and the rot was comprehensive, the security of the building took precedence. This 
reconstruction has now been complete and shakes will be replaced. When weather allows, these 
will be painted. The turret and trim is the only exterior areas which will be painted and therefore 
will require ongoing maintenance and a painting schedule by the municipality.  
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New signage is slated for the site (not part of the grant) and will include a new street side sign, a 
new sign adjacent to the entry, and a programming/advertising sign for CHD and BMPL programs on 
the side of the building. 
 
 
E. HVAC Considerations 
Given the cost changes of this project through the years from application to onset of the project, 
pricing has increased substantially. As such, the HVAC system was put aside in order to focus on the 
envelope of the building. In working with TBMs project manager we were able to address the HVAC 
needs for the future and connect components which could complete some of the needs (that were 
not connected, but were installed). Since this has occurred the staff have been monitoring the levels 
within the building and will make determinations of future needs following, if any. 
 
 
F. Plans for Re-Opening 
The CHD has been closed for 4 months and we expect an additional 2 months will be required 
(opening in mid-May or early June). The work to the exterior and interior by the contractors will take 
all of March and into April. Following this, a deep clean is required of the building since there has 
been much tracking of dirt, mud and drywall dust throughout the interior. Once the building has 
been fully cleaned, the museum’s staff will begin restaging the building and installing new exhibits 
for public access. The Board may wish to consider a grand reopening once a date has been 
identified.  
 

 

Respectfully Submitted, 

Dr. Sabrina Saunders, CEO 
LibraryCEO@TheBlueMountains.ca 
519-599-3681 extension 148 

mailto:LibraryCEO@TheBlueMountains.ca


             Admin Report  
Board Meeting 

Report To: The Blue Mountains Public Library Board 
Report Name: ADM.23.11 CEO & Service Update-March 
Prepared by: Dr. Sabrina Saunders, CEO 
 
 
A. Recommendations 
That this Board receive as information ADM.23.11 entitled “CEO & Service Update-March”. 
 
 
B. Background 
The BMPL is comprised of a Gallery, Library, Archives and Museum (GLAM). GLAMs across the province 
are now understood to be the culture hubs of communities, and more regularly have a single 
operational body, such as in the BMPL model. While this is not the comprehensive report of activities of 
our GLAM; this CEO & Services Update Report includes general highlights which are of importance to the 
Board from either a governance standpoint or as talking points on our organization. This will focus on 
both facilities of the Craigleith Heritage Depot (CHD) and the L.E. Shore branch (LES), successes or 
concerns by GLAM service, and how each impacts the three Strategic Pillars and Annual Action Plan.  
 
 
C. Overview of Usage – February 2023 

 CURRENT 
MONTH 

PREVIOUS 
MONTH 

Comparable 
YTD 2022 

YTD  
2023 

 February 
2023 

January 
2023 

 YTD Totals 

Active Users1 4,585 4,620 5,673 4,585 
Circulation 4,854 5,248 2,234 10,102 
Digital Circulation 2,630 2,763 2,761 5,393 
Museum On-line Exhibits2 1208 373 211 1,581 
Research Requests 4 3 5 7 
Gallery Attendance Virtual 236 346 365 582 
Gallery Attendance Physical5 5,000 3,000 N/A 8,000 
Museum Visits (closed to public Nov. 
10 due to renovations) 0  10 (book club) 61 10 (book club) 

Tours, Classroom Visits 477 451 19 928 
Children's Programs 362 288 139 650 
Teen Programs 11 48 5 59 
Adult Programs 351 351 197 702 
Seniors Programs 154 173 109 327 
Technical Programs 491 261 662 752 
Website [Virtual Branch] 3 9,360 11,845 8,967 21,205 
YouTube Channel Views 2295 2940 4,283 5235 
Volunteer Hours 102.5 34.5 147 137 
Outreach & Pop-up Events4 3 3 N/A 6 

 

https://www.thebluemountainslibrary.ca/sites/default/files/2023-01/Action-Plan-2023_0.pdf
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Notes: 

1. This number is of card holders active in the past 3-year period. 
2. BiblioBoard is the virtual platform for museum exhibits online. 
3. Unique pageviews for www.TheBlueMountainsLibrary.ca 
4. This number is of events, not attendance. 
5. With the new library website, the L.E. Shore Gallery expanded its online art exhibits over several 

webpages. As a result, there will be a noticeable increase in online interactions compared to previous 
years. 
 

 
D. Advocacy 
As a leader within the BMPL GLAM administration, the CEO takes opportunities to provide advocacy on 
behalf of BMPL, our individual GLAM services, and provincial services. In February the CEO took two 
such opportunities to advocate on provincial funding for all public libraries, including the BMPL. The first 
was a meeting with the Ministry of Tourism Culture & Sport which occurred with senior staffers of the 
Libraries Unit, Shelagh Paterson, ED of the Ontario Library Association, Dina Stevens, the ED of the 
Federation of Ontario Public Libraries, and myself. This two hour meeting laid out the provincial budget 
submission requests for public libraries and brought significant hands on examples of how these 
improvements would benefit our small/medium, rural and northern libraries. The second was the 
establishment of a meeting with Simcoe-Grey MPP Saunderson to address the same issues as they 
pertain to BMPL and our riding. 

 
E. The Gallery at L.E. Shore  
The L.E. Shore Gallery held its annual Salon Show which is an open call to the public to submit up to 
three pieces for exhibit. The monthlong show was Celebrating the Colours Black & White, launched and 
featured nearly 150 individual pieces from over 70 local artists. This was described by many as one of 
the most stunning exhibits of The Gallery at L.E. Shore. [ES1, ES3.3] 

On February 21st, we hosted the contributors to Things That Used to Matter, the latest book published 
by The Ginger Press. It was a fun-filled evening with touching stories and many laughs. [ES1] 

 
F. Library Services at both L.E. Shore and Craigleith Heritage Depot 
L.E. Shore Library partnered with Georgian Peaks Ski Club and offered outreach Story Times and Craft 
Workshops on-site at Georgian Peaks. These events were held on Saturdays in February and attended by 
over 100 children. Library staff also offered library card memberships to any TBM residents/Peaks 
member. [CH2.5, CH2.6, OE3.4] 
 
BMPL offered a Reader’s Advisory program for the month of February – “Blind Date with a Book” in 
partnership with local business, Good Grief Coffee. Participants filled out a survey and staff put together 
a book bundle based on their tastes. Over 60 patrons of all ages took part in the program and over 200 
items were circulated, including materials from our Library of Things. [ES1.6, ES1.7, OE4.7] 
 
L.E. Shore Library partnered with Beaver Valley Outreach to present a New Territory for Seniors 
Information Session on Tax Benefits and Seniors with the Ministry of Finance, for ages 65+. This hybrid 
event took place in person at L.E. Shore Library, as well as on the telephone through Answers4Seniors. 
The presenter was streamed live on Zoom [CH1.3, CH2.7, ES 1.5, ES1.7, OE4.6] 
 

https://library.biblioboard.com/home
http://www.thebluemountainslibrary.ca/
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The GOvaxx bus was onsite at L.E. Shore Library on Feb 7th at L.E. Shore. 25 community members 
received their vaccine boosters. This was significantly lower than previous months (nearly ¼ 
participation), but was still deemed a success as BMPL does not pay for this opportunity and we are still 
supporting the community vaccination program. We will hold off on future bus visits though until the 
weather has improved. [CH2.5] 

We’ve added a new digital resource to our website. Developed especially for public libraries, CBC Corner 
is a digital portal that brings CBC's audio, video and news content together in one place. With trusted 
news, local stories and radio shows, entertaining TV shows, documentaries, movies, award-winning 
podcasts, latest sports news and special reports, and much more, CBC Corner has something for 
everyone and every taste. CBC Corner also has tons of safe, educational and entertaining content for 
children and youth of all ages including tv shows, free online games, fun quizzes and activities as well as 
news articles made by kids for kids. Visit the Blue Mountains Public Library CBC Corner Portal 

 
G. Archives and Museum at the Craigleith Heritage Depot  
The BMPL has fielded several calls of concern with an announced naming of the new Craigleith Ski Club 
clubhouse, which will be called the Craigleith Depot. A letter was submitted to the Board voicing our 
concern over how confusing the use of this name would be given: 

• the proximity of our two facilities,  
• our email and socials are all Depot@, 
• our name is, and has been, the Craigleith Heritage Depot for 15 years, 
• our building has been known as the Depot for 55 years, since 1968, and 
• our community members refer to our building as The Depot.   

After receiving a Board response, this is not something that the Ski Club plans to change. 
 
The Craigleith Heritage Depot renovations began in November, the building continues to be closed to the 
public. The siding and windows have been completed; painting of the interior will begin next. We have 
continued with online programming, research requests and made the public aware of our online exhibits 
through social media. Patrons can still leave books in our drop box and use the WIFI from our building. 
[CH2] 
 
Our online exhibits hit a record high this month with a total of 1208 views, most of the views came from 
outside of Canada. Our Walter Trier exhibit (started in 2018) had the second highest hits in a single month 
with 900 views, most of which came from viewers from the U.S and Europe. [ES3.5] 
 
Our CHD team has been busy outside of the building during renovations. Alessia Farris put on a talk with 
Seniors Centre without Walls about the Ski Industry, and the team has been asked to put on two more 
talks over the next two months. [ES1. ES1.5] 
 
While we do not believe the building can safely open until the windows and doors arrive, currently 
expected in late April (doors), the team as a whole has been preparing many new exhibits for when we 
reopen. As soon as the exterior work is safely wrapped up and interior painting of the building is complete, 
Library holds pick up and washroom access will be offered at CHD. The museum areas will remain closed 
for safety until all interior work is complete. [ES1] 
 
 

https://cbccorner.ca/bluemountains
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H. Staffing 
This month we welcomed Monica Norris, a long-time part-time museum technician to a full-time position. 
She will now be two days a week at the L.E. Shore in addition to her time at the Depot. Additionally, Mya, 
a high school Page has joined the team and will be working evenings and weekends assisting with program 
prep and reshelving of our materials. [OE1] 
 
 
I. Communication 
The Board and Council were all invited to subscribe to the BMPL E-Newsletter and Key Messages. These are 
two of the primary documents for our service and governance and would be an important piece of 
communication for both bodies to receive regularly. Subscription can occur at  
https://www.thebluemountainslibrary.ca/about-us/follow-us. [OE5.5] 

 
Our primary method of communication is through the various e-newsletters and blogs of BMPL. Our main 
e-newsletter or any of the 4 topical monthly blogs are available by subscription whether a patron or not. 
With the new e-newsletter we anticipate the individual blogs such as the Staff Picks and Key Messages may 
become redundant as the content can easily be linked from the new e-document. We will continue to 
monitor their usage and see if/when we will sunset these as independent subscriptions and releases. If it is 
determined to make that switch, we will continue to write this information as a webpage, and the promote 
this through the new format. [OE5.5] 

• Library News: 1540 
• In the Gallery: 415 

• Staff Picks: 305 
• Children’s Events: 182 

• Key Messages: 142 

Board Meetings  
Board meetings are broadcast on Facebook (live) and rebroadcast on YouTube. While the Board is 
meeting onsite and encourage the community to join us in person, we will continue to broadcast 
meetings. [CH3.2] 
 

 Facebook YouTube 
February 49 views 31 views 
January 71 views 36 views 

  
 

Respectfully Submitted, 

Dr. Sabrina Saunders, CEO 
LibraryCEO@TheBlueMountains.ca 
519-599-3681 extension 148 

https://www.thebluemountainslibrary.ca/about-us/follow-us
https://www.thebluemountainslibrary.ca/follow-us.cfm
https://www.thebluemountainslibrary.ca/about-us/news-and-updates
https://www.thebluemountainslibrary.ca/art-gallery/gallery-news
https://www.thebluemountainslibrary.ca/library/search-our-collections/staff-picks
https://www.thebluemountainslibrary.ca/about-us/library-board/key-messages
https://www.thebluemountainslibrary.ca/about-us/library-board/meeting-agenda-minutes
https://www.facebook.com/thebluemountainslibrary/videos/741321987557728
https://www.youtube.com/watch?v=IycpGBvcfps&t=2776s
https://www.thebluemountainslibrary.ca/about-us/library-board/meeting-agenda-minutes
https://www.facebook.com/thebluemountainslibrary/videos/1705193316544161/
https://www.youtube.com/watch?v=wWocFqofcwI
mailto:LibraryCEO@TheBlueMountains.ca

	B1 03-16-2023 BMPL Agenda
	Agenda
	Board Meeting
	When available, this Board meeting will be broadcast on the BMPL Facebook page and rebroadcast on the BMPL YouTube Channel. Technical difficulties with social media platforms are not sufficient reason to cancel/postpone a meeting. The Community is als...
	A. Call to Order
	A.1 Moment of Reflection
	A.2 Indigenous Acknowledgement Statement

	B. Agenda
	B.1 Approval of the Agenda
	B.2 Declaration of Pecuniary Interest and General Nature Thereof

	C. Reports to be “Received as Information”
	D. Minutes
	D.1 Previous Minutes
	D.2 Business Arising from the Minutes

	E. Communications with the Board
	E.1 Deputations
	E.2 Public Input on the Agenda
	E.3 Correspondence

	F. Strategic Plan Updates & Action Items
	F.1 Action Plan Updates
	F.2 Strategic Plan Pillar: Organizational Excellence
	F.3 Strategic Plan Pillar: Community Hubs
	F.4 Strategic Plan Pillar: Empowering Services

	G. Other Business
	H. Roundtable
	H.1 Roundtable—General updates by the Board”

	I. Key Messages
	I.1 Key Messages Update

	J. Notice of Meeting Dates
	K. Closed Session
	L. Adjournment


	F1 ADM.23.10 Action Plan Update-March
	F1.1 ADM.23.10 Action Plan Update-March
	Admin Report
	Board Meeting
	A. Recommendations
	B. Background
	C. Status Assessment



	Action Plan 2023

	F2.1 FIN.23.01 Q4 Balance Variance Report
	#G1.1 FIN.23.01 Q4 Balance Variance Report DEFERRED
	Finance Report
	Board Meeting
	A. Recommendations
	B. Background
	C. One Time Funding
	D. Grants
	E. Concerns
	F. Current Standing of the Accounts and Funds
	G. High Interest vs GIC
	H. Variance as at December 31, 2022



	#G1.2 Quarterly Finance Report 2022
	Q4 2022


	F2.2 FIN.23.02 2023 BMPL Proposed Budget
	G2.1 FIN.23.02 2023 BMPL Proposed Budget
	Finance Report
	Board Meeting
	A. Recommendations
	B. Background
	C. Budget Highlights
	D. Wages
	E. Roll Over
	F. Budget Document



	G2.2 FIN.23.02 2023 BMPL Proposed Budget (UPDATED)
	1 Summary
	Summary

	2 Capital Divider
	2 Capital
	CAPITAL

	3 Consolidated Divider
	3 Consolidated
	Consolidated

	4 Library & Gallery Divider
	4 Library & Gallery
	OE 1-650-1000

	5 Museum & Archives Divider
	5 Museum & Archives
	OE 1-650-6510

	6 Strategic Plan Divider
	6 Strategic Plan
	OE 1-650-6505



	F3.1 ADM.23.12 Craigleith Heritage Depot Renovations & Restoration
	Admin Report
	Board Meeting
	A. Recommendations
	B. Background
	C. Work completed to date
	D. Remaining Work to be Completed
	E. HVAC Considerations
	F. Plans for Re-Opening



	F4.2 ADM.23.11 CEO & Service Update-March
	Admin Report
	A. Recommendations
	B. Background
	C. Overview of Usage – February 2023
	D. Advocacy
	E. The Gallery at L.E. Shore
	F. Library Services at both L.E. Shore and Craigleith Heritage Depot
	G. Archives and Museum at the Craigleith Heritage Depot
	H. Staffing
	I. Communication



