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The Blue Mountains Public Library Board Meeting

Meeting Date: February 16, 2023

Meeting Time: 1:00 p.m.

Location: Library Boardroom
Broadcast Live on Facebook
Posted to YouTube

Prepared By: Dr. Sabrina Saunders, CEO/Secretary of the Board
Franz Greenfield, Administrative Assistant

In Attendance:  Laurey Gillies (Chair) Julia Scott (Vice Chair)

Joanne de Visser Shawn McKinlay Marie-Swift
Kristina Wichman Patricia Wright

Absent: N/A

Regrets: Marie Swift

Staff: Dr. Sabrina ER Saunders, CEO

Franz Greenfield, Administrative Assistant

The Board Package was circulated to the public via the BMPL website. Any community member may
request the Zoom login credentials with a deadline of the Wednesday prior to the meeting for both
Internet and toll-free phone access to the open Board meeting. This meeting was also broadcast live on
Facebook as part of the 2023 pandemic Board communications and uploaded to the BMPL YouTube
Channel following the meeting. This and all Board Meetings are open to the public to physically attend.

A. Call to Order
The Board took a tour of the facility at the top of the meeting, before reassembling in the
boardroom. The Board meeting, via Zoom, was called to order by the Chair at 1:46p.m. A
Moment of Reflection was observed, followed by the reading of the Indigenous
Acknowledgement Statement.

B. Agenda
B.1 Approval of the Agenda

The minutes from February 6, 2023, were added to this agenda for review and approval.

BMPL-Resolution 2023-014
Moved by Shawn McKinlay and seconded by Patricia Wright, THAT the Agenda of February 16,
2023, be approved as amended, including any items added to the Agenda. CARRIED.

B.2 Declaration of Pecuniary Interest and General Nature Thereof
None.
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C. Reports to be “Received as Information”
All reports to be received as information were received with additional discussion occurring as
the items arose within the agenda.

BMPL-Resolution 2023-015
Moved by Patricia Wright and seconded by Julia Scott, THAT this Board receive as information:
1) ADM.23.05 entitled “Action Plan Update-February”
2) ADM.23.06 entitled “CEO Service Update-February”
3) ADM.23.07 entitled “Respectful Workplace Compliance Report 2023”
4) ADM.23.08 entitled “Annual Risk Assessment 2023”
5) ADM.23.09 entitled “Gap Analysis Building Program Report 2022”
6) FIN.23.01 entitled “Q4 Balance Variance Report”
7) FIN.23.02 entitled “Proposed 2023 BMPL Budget”. CARRIED.

D. Minutes

D.1 Previous Minutes
Several misspelled names were corrected.

BMPL-Resolution 2023-016
Moved by Joanne de Visser and seconded by Shawn McKinlay, THAT this Board approve as
amended the Board minutes of January 19, 2023.

The CEO noted that the minutes from February 6 (meeting with the Town Council) were not in
the usual format, as this was not an official meeting of the Board with a formal Board agenda.
However, as five members of the Board were present, creating quorum, the minutes were
recorded as a documentation of what occurred at this date, but do not contain resolutions.

A correction was noted — Laurey Gillies was not present at this meeting.

BMPL-Resolution 2023-017
Moved by Kristina Wichman and seconded by Julia Scott, THAT this Board approve as amended
the Board minutes February 6, 2023. CARRIED.

D.2 Business Arising from the Minutes
None.

E. Communications with the Board
In the event of public attendance, microphones are muted during the meeting and engaged for
participants of Deputations or Public Input on the Agenda. No members of the public requested
login credentials prior to the meeting as instructed to do so in the Agenda section E.2 and within
the Library Events Calendar.
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The deadline for registration was Monday, February 13 at 2:00p.m. No members of the public
were present in the Zoom meeting, but members of the public were present live on Facebook
for viewing only.

E.1 Deputations
None.

E.2  Public Input on the Agenda

No members of the public were present.

E.3 Correspondence
1. FOPL Orientation Video and Pre-Budget Ask
This was brought to the Board as information on the current library climate. It
forms part of the foundation for the Board’s future advocacy efforts on behalf of
the BMPL.

BMPL-Resolution 2023-018
Moved by Joanne de Visser and seconded by Kristina Wichman, THAT this Board receive the
Correspondence as information. CARRIED.

F. Strategic Plan Updates & Action Items

F.1 Action Plan Updates
1. Report: ADM.23.05 entitled “Action Plan Update-February”
This report was reviewed. The CEO gave a verbal update on the status of the 2023
Action Plan - of the 80 Action Items, 6 are achieved and 2 are ongoing (10%
completion). The Board discussed several action items and areas:

A question was poised that if federal funding (additional funding to the existing
budget) did not come through, the Action Plan would need to be adjusted to
compensate. However, since the Action Plan sets the budget, this is not a concern.

As part of the “Organizational Excellence” goal, it was suggested that the BMPL
could partner with local businesses and promote employment opportunities, as well
as facilitate info sessions on local-based career paths. A focus on semi-retirees who
are looking for a “third career” might also be beneficial. The CEO will bring this idea
to the BMPL team.

CH2.1 — “Cooperate with TBM Staff and Council for an East End Hub which includes
a new Library Branch”. An update on this item was requested, specifically regarding
the newly appointed Council. Council is knowledgeable about the project but is still
in the process of orientation and has not directly addressed it. At the January 30
Council orientation, the CEO mentioned the East End Hub and how the Library was
ready to participate in future conversations. The CEO will continue to stay informed
on any Council discussions on the topic. At the April meeting, the Board may want to
discuss bringing a deputation to Council about the Library’s role in this Hub.
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CH2.3: “Partner with TBM to expand outreach services into TBM facilities across the
municipality.” During community consultation, library services in Ravena were a
specific ask. In response, the Library has hosted occasional programming in the
Ravenna Hall, temporarily pausing for the winter. The previous Board hoped to
install lockers in Ravenna for book holds, but the project fell through for logistical
reasons. Due to recent developments however, there may still be an opportunity for
this to happen as an item in the 2024 budget. This will be a point of discussion in the
CEQ’s upcoming meeting with the Town CAO.

F.2  Strategic Plan Pillar: Community Hubs
1. Tour: Tour of the L.E. Shore facility
The CEO provided a brief tour of L.E. Shore with a focus on what features were
present or lacking in the service of a 21 century library. The Craigleith Heritage
Depot facility will be toured later in the winter.

2. Report: ADM.23.09 entitled “Gap Analysis Building Program Report 2022”
This document is a needs assessment to achieving the BMPL Strategic plan and a
compendium to other work completed to date. It provides a comprehensive look at
the BMPL, including its history, its community and community usage and its current
needs for its services and facilities.

The CEO provided additional context to the Board on the Depot and Library
facilities’ needs — both the building themselves and the services they provide. A
more in depth conversation on specific pieces will be had throughout the spring
Board meetings.

F.3  Strategic Plan Pillar: Empowering Services
1. Report: ADM.23.06 entitled “CEO Service Update-February”

The Board discussed the necessity for meaningful statistics to identify service needs.
Different factors can impact service numbers (the recent pandemic, how many
services can be provided based on staffing levels etc.), so comparative numbers
from previous years and similar libraries would be helpful. The Board decided to
further orient themselves to the currently collected stats, before making decisions
on the kind of statistics that should be gathered and how they should be presented.

F.4  Strategic Plan Pillar: Organizational Excellence
1. Report: Verbal Report entitled “Chair’s Report”
e January 30: participated in the presentation to the Town Council at their
orientation meeting.
e Developed this meeting’s agenda.

2. Discussion: Connecting with Councillors [OE4.2]
These would be one-on-one meetings with Council members, with each Board
member paired with a specific Councilor. The Board will decide on the parings at the
April Planning Meeting, after which the CEO will schedule the meetings (likely for the
spring).
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3. Report: ADM.23.07 entitled “Respectful Workplaces Compliance Report 2023”
[OE2.4]
Annually the CEO provides this report to the Board, which identifies incidents from
the previous year, how they were dealt with and any recommendations made. There
were no major items reported from 2022, but an increase of “micro aggressions” was
noted. It was emphasized that staff are encouraged to pass particularly difficult
patrons to the CEO to handle.

4. Report: ADM.23.08 entitled “Annual Risk Assessment 2023” [OE2.5]
This annual report presents an evaluation of risk facing the BMPL (in the areas of
Governance, finance, staff, health and safety, pandemic and facilities). The report
found that the organization fell in to a low-risk class.

5. Report: Verbal Report from OLBA Bootcamp attendees [OE1.6]
Julia Scott attended and provided a verbal report. This was an excellent learning
experience with a great overview of Governance and impressive speakers and
attendees. The recording of the event is available until the end of June.

6. Discussion: Questions on Joint TBM/BMPL Orientation Feb 6th [OE1.4]
The CEO and chair delivered a presentation to Council which was very well received.
There were no questions from the Board.

7. Discussion: Board Training OLS Governance-Hub Orientation [OE1.2, 1.4]
Deferred to the March meeting.

8. Appointment: Board Assembly Representative (OE1.5)
Online sessions are available in the next few weeks and several in person sessions
will take place in May. Further conversation regarding a representative attending the
in-person training will take place at the March meeting.

G. Other Business

G.1 FIN.23.01 entitled “Q4 Balance Variance Report”
Deferred to the March meeting.

G.2 FIN.23.02 entitled “2023 Proposed BMPL Budget” (OE3.1)

Deferred to the March meeting.

BMPL-Resolution 2023-019
Moved by Kristina Wichman and seconded by Patricia Wright, THAT this Board defer FIN.23.01
entitled “Q4 Balance Variance Report” and FIN.23.02 entitled “2023 Proposed BMPL Budget” to
the March Board meeting. CARRIED.
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H. Roundtable
H.1 Roundtable—General updates by the Board
1) Community Updates and News:

i. The CEO mentioned that there was a good orientation and training on
Development Charges (DCs) and the impact by Bill 23. This will have a direct
impact on BMPL and is worth a viewing.

2) BMPL Events: a shortlist of special events occurring prior to the next meeting were
provided.
e Learn to Paint with Tyler Boyle | February 11 @ 2pm | L.E. Shore
e Bracelet Workshop with Spirited Earth Designs | February 14 @ 5pm | L.E. Shore
e ACC Presents: Things That Used to Matter | February 21 @ 7pm | L.E. Shore
e Tax Benefits and Credits for Seniors | February 16 @ 1pm | L.E. Shore
e Income Tax for Seniors | | March9 @ 1pm | L.E. Shore

I. Key Messages
The Key Messages were determined by the Board and approved for release.

BMPL-Resolution 2023-020
Moved by Patricia Wright and seconded by Joanne de Visser, THAT this Board approve the
release of the Key Messages Update-February 2023. CARRIED.

J. Notice of Meeting Dates
The next regularly scheduled Board Meeting will be held on March 16, 2023, at 1:00pm in the
L.E. Shore Boardroom.

All meetings and relevant agenda materials will be posted on the Meeting and Agenda page of
Governance.

K. Closed Session
None.

L. Adjournment
BMPL-Resolution 2023-021
Moved by the Chair, THAT this Board does now adjourn at 4:00p.m. to meet again at the call of
the Chair. CARRIED.

Laurey Gillies, Chair Dr. Sabrina Saunders, Board Secretary
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