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Agenda 
Board Meeting 
 
Meeting Date:  January 19, 2023 
Meeting Time:   2:00 p.m. 
Location:   The Gallery at L.E. Shore or via Facebook Live 
Prepared By:   Dr. Sabrina Saunders, CEO/Secretary of the Board 
 

Mission: The Blue Mountains Public Library is a dynamic centre of community engagement where 
everyone can connect, explore and create. 

 
The following image is the Blue Mountains Public Library Values Word Map which includes 26 values. 

 
 

 
When available, this Board meeting will be broadcast on the BMPL Facebook page and rebroadcast on the BMPL 
YouTube Channel. Technical difficulties with social media platforms are not sufficient reason to cancel/postpone a 
meeting. The Community is also welcome to be onsite in the Gallery for meetings, or to present in either E1 or E2.  
 

A. Call to Order 
A.1 Moment of Reflection 
A.2 Indigenous Acknowledgement Statement  

 
 

B. Agenda  
B.1 Approval of the Agenda  
 
Recommended Motion  
Moved by ___ and seconded by ___, THAT the Agenda of January 19, 2023, be approved as 
circulated, including any items added to the Agenda. 

 
B.2 Declaration of Pecuniary Interest and General Nature Thereof  
NOTE: Known pecuniary interests should be provided to the Board Secretary in writing and be noted as part of this 
agenda item.  Should items arise during the meeting, the member shall make notice. 
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C. Inaugural Meeting Business 
 

C.1 Receive the Council Appointments 
Recommended (Move, second) 
THAT the Correspondence from The Town of The Blue Mountains appointing the 2022-2026 
public library board be received as information. 

 
C.2 Approval of the Codes 
Recommended (Roll Call Vote) 
I agree that I have signed the Blue Mountains Public Library Board Oath of Confidentiality; That I 
will uphold, as a member of a Town of The Blue Mountains Local Board, the Town of The Blue 
Mountains Council Code of Conduct; and That I will uphold the By-laws and Policies of Blue 
Mountains Public Library. 

 
C.3 Election of Chair and Vice Chair  
The CEO will call for nominations or self-nominations for Chair and Vice Chair. 
Recommended (Move, second) 
THAT the Board elect _____ to the position of Library Board Chair and _____ to the position of 
Library Board Vice Chair for the term as defined in POL-BLG.2018.5 First Meeting of the Board 
and BLG-2018.99 Agenda and Multi-year Agendas. 
 
The CEO will pass the chair to the newly appointed Library Board Chair.  
 
THAT the Board appoint _____, Chair and _____, Vice Chair, with Dr. Sabrina Saunders, CEO as 
the signing officers for all banking. 
 
 
C.4 Establishment of Meeting Schedule 
A time for the regular Board meetings will be selected by the Board. These meetings will occur 
on the 3rd Thursday of the month, and begin as early as 2:00pm and end as late as 8:00pm. 
Recommended (Move, second) 
THAT the Board select to meet for Regular Board Meetings beginning at ___ on the third 
Thursday of the month in the BMPL Boardroom. 
 

 
D. Reports to be “Received as Information” 

NOTE: Before there is any discussion on the items listed below, they must be received by this Board. Additional 
recommendations outlined in any of these items, as well as any subsequent motions, will be addressed at the time of 
discussion. 

 
Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board receive as information: 

1) ADM.23.01 entitled “Action Plan Wrap-Up 2022” 
2) ADM.23.02 entitled “Action Plan Update-January” 
3) ADM.23.03 entitled “CEO Service Update-January” 
4) ADM.23.04 entitled “Workplace Violence Compliance Report 2023” 
5) ADM 23.05 entitled “Continuous Improvement Report 2023” 
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6) GOV.23.01 entitled “POL-BLG.2018.99-Agenda-&-Multi-Year-Agendas” 
 
 

E. Minutes 
E.1 Previous Minutes  
 
Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board approve as circulated the Board minutes 
of November 17, 2022.  
 
E.2 Business Arising from the Minutes 

1.  
 

Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board receive the discussions as information on 
the Business Arising from the Minutes. 
 
 

F. Communications with the Board 
Deadline for registration is Monday, January 16 at 2:00p.m. 
F.1 Deputations 

None Scheduled 
 
NOTE: In accordance with Ontario’s Municipal Freedom of Information and Protection of Privacy Act (MFIPPA) and 
Board policy, the Blue Mountains Public Library Board wishes to inform the public that all information including 
opinions, presentations, reports and documentation provided for or at an Open Meeting are considered part of the 
public record.  This information may be posted on the Library website, included in Board packages, published in video 
record, and/or made available to the public upon request.   
 
F.2 Public Input on the Agenda 
NOTE: The Ministry of Heritage Sport Tourism & Culture Industries has directed Library Boards that meetings can 
proceed virtually as “Open” providing that the community may continue to participate virtually. Any individual may 
choose to register for a virtual link to participate in the Public Input virtually, or be present onsite for face to face 
meetings without registering. Said correspondence must meet the BMPL’s BLG.2018.6.7 Public Input on Agenda Items 
criteria. 
 

In addition to Correspondence, any members of the public who would like to attend the Board Meeting virtually may 
do so by contacting LibraryCEO@TheBlueMountains.ca. Requests received prior to 4:00pm the day prior to the Board 
Meeting will be provided with internet and/or phone login information. Credentials are available one month prior to 
the meeting, so requests need not be made the day of. Login credentials are no longer being published due to the 
high rate of hacking occurring during the pandemic. Visitors may also attend in person without registering. 
 
F.3 Correspondence 

None 
 

Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board receive the Correspondence as 
information. 
 
 

https://www.thebluemountainslibrary.ca/document_viewer.cfm?doc=11
mailto:LibraryCEO@TheBlueMountains.ca
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G. Strategic Plan Updates & Action Items 
NOTE: To better facilitate this sections, reports and discussions have been identified. The Board may make decisions 
at any time and does not require a formal report or recommended motion to do so. 
 
G.1 Action Plan Updates  

1. Report: ADM.23.01 entitled “Action Plan Wrap-Up Report 2022” 
2. Report: ADM.23.02 entitled “Action Plan 2023” 

 
G.2 Strategic Plan Pillar: Community Hubs 

1. Report: Verbal Update of BMPL Facilities 
  

G.3 Strategic Plan Pillar: Empowering Services  
1. Report: ADM.23.03 entitled “CEO Service Update-January” 

 
G.4 Strategic Plan Pillar: Organizational Excellence 

1. Report: Verbal Report entitled “Chair’s Report” 
2. Report: GOV.23.01 entitled “POL-BLG.2018.99-Agenda-&-Multi-Year-Agendas” 
3. Report: ADM 23.04 entitled “Continuous Improvement Report 2023” 

 
Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board receive the Strategic Plan discussions as 
information. 
 

 
H. Other Business 

H.1 . 
 

 
I. Roundtable 

I.1 Roundtable—General updates by the Board  
NOTE: The Roundtable is an opportunity for members to share information on events, activities, or general 
information which members may wish to attend and/or review.  This is not intended for new business or discussion 
pertaining to Action Items.  

1) Community Updates and News 
2) BMPL Special Events 

• Council Orientation| January 30 | Council Chambers or Livestream  
• OLBA Bootcamp| February 4 @ 9:00am | Virtual Meeting 
• Council / Board Orientation| February 6 @ 1:00pm | Council Chambers 
• Exhibit Launch: Celebrating the Colours Black & White | Launches Feb 4 | L.E. Shore  

 
Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board receive as information the Roundtable 
discussions. 

 
 

https://www.thebluemountainslibrary.ca/events-programs/exhibit-launch-celebrating-colours-black-white
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J. Key Messages 
J.1 Key Messages Update 
 
Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board approve the release of the Key Messages 
Update-January 2023. 
 
 

K. Notice of Meeting Dates  
The next regularly scheduled Board Meeting is February 16, 2023. Time to be determined by the 
new Board. 
 
All meetings and relevant agenda materials will be posted on the Meeting and Agenda page of 
Governance. 
 
 

L. Closed Session  
None 

 
 

M. Adjournment 
 
Recommended Motion  
Moved by ___, THAT this Board does now adjourn at ____ p.m. to meet again at the call of the 
Chair.  

 

https://www.thebluemountainslibrary.ca/meeting-agendas-minutes.cfm?is=11


                      Admin Report  
Board Meeting 

Report To: The Blue Mountains Public Library Board 
Report Name: ADM.23.01 Action Plan Update-January 
Prepared by:  Dr. Sabrina Saunders, CEO 

A. Recommendations 
That this Board receive as information ADM.23.01 entitled “Action Plan Update-January”. 
 
B. Background 
Annually the Board approves an Action Plan for the year. This document directs the Board, CEO and 
operations for the year. In February 2022 the Board approved an Action Plan based on the previous 
Strategic Plan, for January-June (Q1 and Q2). At the April Board Meeting, the 2022-2026 Strategic 
Plan was approved and the Action Plan was expanded o 105 items.  
 
C. Status Assessment  
This report is the final report of the 2022 Action Plan. While not all items were achieved, the areas 
not completed were either well on their way to completion early in 2023, or deferred as a result of 
ongoing limitations due to the pandemic and subsequent endemic. 
 
As of the close of this Action Plan, 95 of the 105 objectives have been complete or ongoing for a 
total of 90% success.  
 
Some areas which did not achieve the benchmark anticipated are: 

• CH3.3 Improve OPAC access at LES. This did not occur as funding was contingent on a 
balance at the end of the Service Desk project. As this is still in RFP, we have not moved 
forward on this technology and electrical upgrade. 

• ES3.2 Design and launch new Virtual Branch on BMPLs updated website. This launched on 
January 10th and is now complete. 

• ES3.3 Increase Gallery virtual usage by 15% [3,200]. This item was achieved at a level of 
2,318. This is a slight increase from 2021 when the Library had no physical access to the 
Gallery and therefore was only able to view exhibits on line. While we did not grow this 
area, we still had a lively usage during this year. 

• ES3.4 Increase Library digital subscriptions usage by 15% [6,000]. This are has seen a 
decrease for the same reasons as prior. As the branches are now open those who were 
forced to move to digital access only have returned to their preferred method of use. 

• ES3.7 Hold YouTube views stable, as the public returns to face to face interactions [38,000]. 
Again, this are only achieve 28,984 views. However, as more programs face to face, there 
has been less new content added to the BMPL YouTube page. Additionally, as a two year old 
channel, this access level is still quite successful for a community of our size. 

• ES3.8 Create Community Builders webpage. This page was deferred to the new website’s 
completion, which occurred on January 10, 2023. This page will be an item in 2023. 
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• ES3.9 Develop a list of skillsets to be included in the Community Builders webpage in 2023. 
This is directly tied to ES3.8. 

• OE2.12 Research ROI for Social Value Report. This report was deferred by the previous 
board as we await the Ontario Library Services new release of the template for this 
provincial report. 

• OE3.5 Increase revenue from grant initiatives by 7%. This item is contingent on OE3.2’s 
completion of the Charitable Status. 

• OE5.7 Increase blog registrations by an additional 10% [2,750]. As of the close of 2022, total 
blog registration was 2,722. 

 
 

Respectfully Submitted, 

Dr. Sabrina Saunders, CEO 
LibraryCEO@TheBlueMountains.ca 
519-599-3681 extension 148 

mailto:LibraryCEO@TheBlueMountains.ca
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 Goals Outcomes Lead 
Party 

Expected 
Timing 

Status 

 Community Hubs Provide spaces to connect, explore and 
create 

   

CH1 Foster social cohesion in a time of growth and challenges. 
 CH1.1 Develop relationships with Seasonal Agricultural 

Employees and Agricultural Community 
CEO 

 
June ongoing 

 CH1.2 Reflect and celebrate Indigenous cultures, 
histories, and collections 

CEO 
 

December ongoing 

 CH1.3 Reduce social isolation for older adults through 
community hub access 

CEO 
 

December ongoing 

 CH1.4 Hold listening sessions with community 
partners around Diversity Equity & Inclusion 
(DEI) 

CEO 
 

December ongoing 

 CH1.5 Identify and address at least 3 systemic 
challenges that limit community access to BMPL 

CEO 
 

December ongoing 

CH2 Develop multi-use spaces and provide outreach services.    
 CH2.1 Partner with TBM to expand outreach services 

into TBM facilities across the municipality 
Board & CEO December ongoing 

 CH2.2 Develop an outreach strategy for 2022 including 
monthly rural programs 

CEO May COMPLETE 
4-26-2022 

 CH2.3 Provide 15 outreach services & pop-up library 
events throughout the TBM community 

CEO December ongoing 

 CH2.4 Expand programs in the Craigleith area CEO September 
 

ongoing 

 CH2.5 Develop homebound services for shut-ins and 
short/long-term disability community members 

CEO October COMPLETE 
6-16-2022 

 CH2.6 Enhance LES outdoor spaces for community 
enjoyment, programming, and education 

CEO September ongoing 

  



 Goals Outcomes Lead 
Party 

Expected 
Timing 

Status 
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 CH2.7 Resume in-person programs at BMPL facilities 
 

CEO May  COMPLETE  
5-01-2022 

CH3 Provide technologically-connected spaces.    
 CH3.1 

 
Research options for Boardroom and Gallery 
hybrid meetings and apply for external funding  

CEO April  
 

COMPLETE 
6-30-2022 

 CH3.2 
 

Repair The Gallery screen and projector system CEO July  
 

COMPLETE 
6-21-2022 

 CH3.3 Improve OPAC access at LES CEO July  
 

 

 Empowering Services Create a service model that reaches those 
who live, work, and play in The Town of the 
Blue Mountains. 

   

ES1 Provide diverse GLAM services, collections and programs. 
 ES1.1 

 
Develop quarterly plans for balanced services of 
virtual programs and face-to-face services 
throughout the ongoing pandemic 

CEO Quarterly COMPLETE 
4-15-2022 
7-4-2022 

9-30-2022 
11-8-2022 

 ES1.2 
 

Recruit and implement the 2022 Juried [art] 
Show to be held in The Gallery at L.E. Shore 

CEO June COMPLETE 
7-4-2022 

 ES1.3 
 

Complete the 11th REEL History Film Blue 
Mountain Pottery 

CEO June COMPLETE 
7-14-2022 

 ES1.4 
 

Plan and implement the Blue Mountain Pottery 
Expo 

CEO June COMPLETE 
7-24-2022 

 ES1.5 
 

Evaluate gaps from new needs for OPLG 
Accreditation 2023 

CEO November 
 

COMPLETE 
10-12-22 

 ES1.6 Promote educational resources and 
programming based around local Indigenous 
histories 

CEO September COMPLETE  
6-21-2022 

 
 ES1.7 Expand learning opportunities for older 

adults by 5%  
CEO December ongoing 

  



 Goals Outcomes Lead 
Party 

Expected 
Timing 

Status 
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 ES1.8 Diversify programs to incorporate 
intergenerational offerings and learning 
opportunities throughout the program 
offerings 

CEO December ongoing 

 ES1.9 Expand alternate collections usage by 38% 
[500] 

CEO December COMPLETE  
8-1-2022 
Current: 

1,660 
ES2 Support 21st century literacy through resources, opportunities and coaching.  
 ES2.1 Provide 75 digital literacy workshops for a variety 

of ages 
CEO December 

 
COMPLETE 
7-15-2022 
Current: 

227 
 ES2.2 Offer Creator Space webinars and face-to-face 

opportunities. 
CEO Quarterly COMPLETE  

5-30-2022 
7-4-2022 

9-30-2022 
11-8-2022 

 ES2.3 Enhance understanding and appreciation of 
Indigenous ways of knowing, being and doing 

CEO 
 

June ongoing 

 ES2.4 Provide programming and resources on  
eco-consciousness and sustainability  

CEO 
 

June ongoing 

 ES2.5 Establish a pollinator garden at LES and 
accompanying environmental workshops 

CEO 
 

June COMPLETE 
5-30-2022 

ES3 Expand the Virtual Branch. 
 ES3.1 

 
Research and Design new BMPL website CEO November ongoing 

 
 ES3.2 

 
Design and launch new Virtual Branch on 
BMPL’s updated website 

CEO November 
 

2023 

 ES3.3 
 

Increase Gallery virtual usage by 15% [3,200] CEO December 
 

Current:  
2,318 

 ES3.4 Increase Library digital subscriptions usage by 
15% [6,000] 

CEO December 
 

Current: 
3,276 



 Goals Outcomes Lead 
Party 

Expected 
Timing 

Status 
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 ES3.5 Increase Museum & Archives virtual usage by 5% 
[3,360] 

CEO December 
 

COMPLETE 
10-13-22 
Current: 

5449 
 ES3.6 Promote Virtual Branch e-learning opportunities CEO Quarterly 

 
COMPLETE  

Q1 
Q2 
Q3 
Q4 

 ES3.7 Hold YouTube views stable, as the public returns 
to face-to-face interactions [38,000]  

CEO December 
 

Current: 
28,984 

 ES3.8 Create a Community Builders webpage  CEO August 
 

2023 

 ES3.9 Develop a list of skillsets to be included in the 
Community Builders webpage in 2023  

           CEO      December 2023 

 Organizational Excellence Grow BMPL as a key partner and 
community resource. 

   

OE1 Retain and recruit personnel as an employer of choice. 
 OE1.1  

 
Implement a salary grid which provides internal 
pay equity with TBM 

CEO March COMPLETE 
3-17-2022 

 OE1.2 
 

Implement staffing model which will provide 
equity and full-time opportunities 

CEO March COMPLETE 
4-1-2022 

 OE1.3 
 

Approve Health & Safety Continuous 
Improvement Goals 2022 

Board with JHSC January COMPLETE 
1-20-2022 

 OE1.4 
 

Develop Board Recruitment Proposal Board May 
 

COMPLETE 
5-19-2022 

 OE1.5 
 

Report on Board Legacy Planning training Board February COMPLETE 
2-17-2022 

 OE1.6 
 

Develop Legacy Statement for in-coming board Board May 
 

COMPLETE 
9-22-2022 

 OE1.7 
 

Attend Board Assembly Meetings  Board Semi-Annually  
 

COMPLETE  
4-9-2022 

  



 Goals Outcomes Lead 
Party 

Expected 
Timing 

Status 
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 OE1.8 
 

Attend OLBA Bootcamp Feb 2022 Board February COMPLETE 
2-5-2022 

 OE1.9 Relaunch the Volunteer Program to include 
short-term volunteer opportunities 

Board & CEO September COMPLETE 
5-19-2022 

 OE1.10 Develop orientation plan for new Board and 
Council 

Board November COMPLETE 
11-20-2022 

 OE1.11 Update the CEO Job Description based on 
consultant feedback 

Board November COMPLETE 
7-6-2022 

 OE1.12 Complete an exit interview of the 2018-2022 
Board Members 

Board November COMPLETE 
10-19-2022 

 OE1.13 Encourage eligible candidates to apply for Board 
membership 2022-2026 

Board November COMPLETE 
11-20-2022 

 OE1.14 Provide an Information Session and website for 
potential Board Member Candidates 

Board November COMPLETE 
11-8-2022 

OE2 Demonstrate stewardship through transparency and accountability. 
 OE2.1 

 
Complete the consultation process and final 
report for the 2022-2026 Strategic Plan 

Board & CEO March COMPLETE 
3-17-2022 

 OE2.2 
 

Publish Strategic Plan 2022-2026 Board May COMPLETE 
4-21-2022 

 OE2.3 
 

Complete annual policy review (Health & Safety, 
AODA) 

Board May COMPLETE 
5-19-2022 

 OE2.4 
 

Complete review of Mission, Vision, Values 
following Strategic Plan consultation 

Board March COMPLETE 
4-21-2022 

 OE2.5 
 

Review Committee Terms of Reference and 
update for new Strategic Plan pillars 

Board May COMPLETE 
6-16-2022 

 OE2.6 
 

Develop Q1 & Q2 Action Plan using 2018-2022 
Strategic Plan 

Board & CEO February COMPLETE 
2-17-2022 

 OE2.7 
 

Develop 2022 Action Plan using 2022-2026 
Strategic Plan 

Board & CEO May COMPLETE 
5-19-2022 

 OE2.8 Prepare draft 2023 Action Plan for new Board 
approval 

Board & CEO November COMPLETE 
10-20-2022 

 OE2.9 
 

Complete Annual Risk Assessment CEO April 
 

COMPLETE 
4-21-2022 

 



 Goals Outcomes Lead 
Party 

Expected 
Timing 

Status 
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OE2.11 
 

Complete the Annual Respectful Compliance 
Report 

CEO January COMPLETE 
1-20-2022 

 
 

OE2.12 
 

Research ROI for Social Value Report  Board June 
 

Will use 2022 
Statistics in 
March 2023 

 OE2.13 
 

Approve Audited Financials Board June 
 

COMPLETE 
5-19-2022 

 OE2.14 
 

Approve Auditor of 2022 Financials Board June 
 

COMPLETE 
5-19-2022 

 OE2.15 
 

Publish Annual Report Board May 
 

COMPLETE 
6-6-2022 

 OE2.16 Demonstrate our green commitment to 
environmental stewardship  

Board & CEO Quarterly 
 

COMPLETE 
4-30-2022 
7-4-2022 

9-30-2022 
11-8-2022 

     

 OE2.17 Complete Board evaluation Board November 
 

COMPLETE 
11-7-2022 

 OE2.18 Update Gap Analysis for LES and CHD buildings 
for Board and Council information 

Board November 
 

COMPLETE 
10-20-2022 

OE3 Increase BMPL financial opportunities. 
 OE3.1 

 
Approve a 2022 Budget Board March COMPLETE 

4-21-2022 
 OE3.2 Complete the application with CRA for 

charitable status 
Board & CEO December ongoing 

 OE3.3 Develop a calendar of potential charitable 
opportunities for upcoming & potential projects 

CEO August COMPLETE 
9-1-2022 

 OE3.4 Identify up to 5 new opportunities which will 
further library partnerships and/or services 

CEO August COMPLETE 
9-1-2022 

 OE3.5 Increase revenue from grant initiatives by 7% CEO September 
 

 

  



 Goals Outcomes Lead 
Party 

Expected 
Timing 

Status 
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OE4 Be a Key Partner within the municipality. 
 OE4.1 

 
Hold quarterly meetings between the Town CAO 
and the Library CEO re MOU and shared goals 

CEO Quarterly COMPLETE 
Q1  
Q2 
Q3 
Q4 

 OE4.2 
 

Provide Board Recruitment opportunities to 
Council through Committee of Whole 

Board & CEO September COMPLETE 
9-26-2022 

 OE4.3 Grow partnerships for the mutual benefit of 
BMPL and stakeholders  

CEO December ongoing 

 OE4.4 Expand opportunities for underserved 
communities through partnerships  

CEO December ongoing 

 OE4.5 Plan at least one large community Truth & 
Reconciliation event, led by Indigenous partners 

CEO December ongoing 

 OE4.6 Provide (through partnerships) topical older 
adult programs 

CEO December ongoing 

 OE4.7 Demonstrating practical ways to implement 
sustainable operations practices 

CEO December ongoing 

 OE4.8 Participate in the TBM Accessibility and DEI 
committees 

CEO December ongoing 

 OE4.9 Support the 2023 Creator Space application as a 
partner 

CEO May COMPLETE 
4-19-2022 

 OE4.10 Present the Year in Review 2021 annual report 
to Council 

CEO June COMPLETE 
5-6-2022 

OE5 Provide inclusive and engaging communications with and to the community. 
 OE5.1 

 
Provide 2022-2026 Strategic Plan update to 
Council through Committee of Whole 

Board & CEO April COMPLETE 
5-16-2022 

 OE5.2 
 

Present the Strategic Plan 2022-2026 to the 
community 

Board & CEO May COMPLETE 
6-1-2022 

 OE5.3 Provide information on GLAM services, 
collections and programs at Pop-up locations 

CEO September ongoing 

 OE5.4 
 

Increase social media number by 5% [3000] CEO June COMPLETE 
5-12-2022 



 Goals Outcomes Lead 
Party 

Expected 
Timing 

Status 
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 OE5.5 Increase social media number by an additional 
10% [3300] 

CEO December COMPLETE 
12-02-2022 

Current: 
3,847 

 OE5.6 
 

Increase blog registrations by 4% [2,500] CEO June COMPLETE 
7-5-2022 

 OE5.7 
 

Increase blog registrations by an additional 10% 
[2,750] 

CEO December Current: 
2722 

 OE5.8 
 

Launch updated BMPL logo CEO May 
 

COMPLETE 
5-1-2022 

 OE5.9 
 

Identify key supporters and develop a 
communication plan with priority groups 

Board May ongoing 

 OE5.10 
 

Develop Advocacy Plan Board September 
 

ongoing 

 



                      Admin Report  
Board Meeting 

Report To: The Blue Mountains Public Library Board 
Report Name: ADM.23.02 Action Plan 2023  
Prepared by:  Dr. Sabrina Saunders, CEO 

A. Recommendations 
That this Board receive as information ADM.23.02 entitled “Action Plan 2023”. 
 
B. Background 
Annually the Board approves an Action Plan for the year. This document directs the Board, CEO and 
operations for the year. This document is also a key artifact when the Board evaluated the CEO. At 
the November Board Meeting, the outgoing Board reviewed areas of need and tentatively put them 
into this draft Action Plan. The CEO then added operational goals for achievement. This Board will 
review and approve the Action Plan 2023, including only the areas they would like to focus on for 
this fiscal. This report will be delivered to the Board monthly and will include updates on the 
standing of the Action Plan. 
 
C. Status Assessment  
This draft plan has 88 proposed Action Items, one of which has already been achieved (1% 
completion). There are also 4 items on the agenda for discussion. 
 

 

Respectfully Submitted, 

Dr. Sabrina Saunders, CEO 
LibraryCEO@TheBlueMountains.ca 
519-599-3681 extension 148 

mailto:LibraryCEO@TheBlueMountains.ca
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 Goals Outcomes Lead 
Party 

Expected 
Timing 

Status 

 Community Hubs Provide spaces to connect, explore and 
create 

   

CH1 Foster social cohesion in a time of growth and challenges. 
 CH1.1 Advocate and build key supporters within 

personal circles which can recognize BMPL 
facilities as hubs 

Board 
 

November  

 CH1.2 Identify and address at least 3 systemic 
challenges that limit community access to 
BMPL 

CEO 
 

September  

 CH1.3 Reduce social isolation for older adults 
through community hub access 

CEO 
 

December  

 CH1.4 Participate in the TBM DEI Committee, 
bringing information back to BMPL and 
supporting the TBM initiatives 

CEO 
 

December  

 CH1.5 Develop relationships with Seasonal 
Agricultural Employees and Agricultural 
Community 

CEO 
 

June  

 CH1.6 Reflect and celebrate Indigenous cultures and 
histories, through programs and collections 

CEO 
 

October  

CH2 Develop multi-use spaces and provide outreach services.    
 CH2.1 Cooperate with TBM Staff and Council for an 

East End Hub which includes a new Library 
Branch 

Board & CEO December  

 CH2.2 Cooperate with TBM Staff for Library services 
available within proposed Campus of Care 

CEO December  

 CH2.3 Partner with TBM to expand outreach services 
into TBM facilities across the municipality 

Board & CEO December  

 CH2.4 Develop a 2023 outreach strategy  CEO March  



 Goals Outcomes Lead 
Party 

Expected 
Timing 

Status 
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 CH2.5 Provide 25 outreach services & pop-up library 

events throughout the TBM community 
CEO December  

 CH2.6 Expand programs in the Craigleith area CEO December 
 

 

 CH2.7 Promote homebound services for shut-ins and 
short/long-term disability community 
members 

CEO March  

CH3 Provide technologically-connected spaces.    
 CH3.1 

 
Prioritize capital expenses which improve 
technologically-connected spaces. 

CEO February  

 CH3.2 
 

Promote options for Boardroom and Gallery 
hybrid meetings and apply for external 
funding  

CEO April  

 CH3.3 Improve OPAC access at LES CEO October 
 

 

 Empowering Services Create a service model that reaches those 
who live, work, and play in The Town of 
the Blue Mountains. 

   

ES1 Provide diverse GLAM services, collections and programs. 
 ES1.1 

 
Achieve OPLG Accreditation 2023 CEO September  

 ES1.2 
 

Recruit and implement the 2024 Juried [art] 
Show to be held in The Gallery at L.E. Shore 

CEO September  

 ES1.3 
 

Develop quarterly plans for balanced services 
of virtual programs and face-to-face services 
throughout the ongoing pandemic 

CEO Q1 
Q2 
Q3 
Q4 

 

 ES1.4 Promote educational resources and 
programming based around local Indigenous 
histories 

CEO November  

 ES1.5 Expand learning opportunities for older 
adults by 5%  

CEO December  



 Goals Outcomes Lead 
Party 

Expected 
Timing 

Status 
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 ES1.6 Diversify programs to incorporate 
intergenerational offerings and learning 
opportunities throughout the program 
offerings 

CEO December  

 ES1.7 Expand alternate collections usage by 15%  
 

CEO December  

ES2 Support 21st century literacy through resources, opportunities and coaching.  
 ES2.1 Provide 45 digital literacy workshops for a 

variety of ages 
CEO December  

 ES2.2 Offer technology recreation program 
opportunities. 

CEO 
 

December  

 ES2.3 Provide programming and resources on  
eco-consciousness and sustainability  

CEO 
 

September  

ES3 Expand the Virtual Branch. 
 ES3.1 

 
Launch the new BMPL website CEO January COMPLETE 

01-10-2023 
 ES3.2 

 
Promote the BMPL Virtual Branch  CEO March  

 ES3.3 
 

Achieve Gallery virtual usage of at least 
3,000 

CEO December  

 ES3.4 
 

Achieve Library digital subscriptions usage by 
of at least 4,000 

CEO December  

 ES3.5 
 

Achieve Museum & Archives virtual usage 
of at least 3,500 

CEO December  

 ES3.6 
 

Create a Community Builders webpage CEO June  

 ES3.7 Develop a list of skillsets to be included in the 
Community Builders webpage in 2023  

           CEO June  

 Organizational Excellence Grow BMPL as a key partner and 
community resource. 

   

OE1 Retain and recruit personnel as an employer of choice. 
 OE1.1  

 
Maintain a salary grid which provides internal 
pay equity with TBM 

Board March  



 Goals Outcomes Lead 
Party 

Expected 
Timing 

Status 
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 OE1.2 
 

Develop Board Training Program Board March  

 OE1.3 
 

Approve Health & Safety Continuous 
Improvement Goals 2023 

Board with JHSC January On Agenda 

 OE1.4 
 

Orient new Board and Council Board with CEO February  

 OE1.5 
 

Attend Board Assembly Meetings Board Spring 
Fall 

On Agenda 

 OE1.6 
 

Attend OLBA Bootcamp Feb 2023 Board February On Agenda 

 OE1.7 Promote Volunteer Program and raise usage to 
pre-pandemic levels 

CEO October  

OE2 Demonstrate stewardship through transparency and accountability. 
 OE2.1 

 
Develop 2023 Action Plan using 2022-2026 
Strategic Plan 

Board & CEO January On Agenda 

 OE2.2 
 

Develop 2024 Action Plan using Strategic Plan 
2022-2026 

Board & CEO November  

 OE2.3 
 

Complete annual policy review (Health & 
Safety, AODA) 

Board *May  

 OE2.4 
 

Complete the Annual Respectful Compliance 
Report 

CEO January  

 OE2.5 
 

Complete Annual Risk Assessment CEO April  

 OE2.6 
 

Approve Audited Financials Board June  

 OE2.7 
 

Approve Auditor for 2023 Financials Board June  

 OE2.8 
 

Present ROI for Social Value Report to Council Board June  

 OE2.9 
 

Public Annual Report Board & CEO June  

 OE2.10 
 

Complete Board Evaluation Board November  

 OE2.11 
 

Demonstrate our green commitment to 
environmental stewardship 

Board & CEO Q1 
Q2 

 



 Goals Outcomes Lead 
Party 

Expected 
Timing 

Status 
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Q3 
Q4 

OE3 Increase BMPL financial opportunities. 
 OE3.1 

 
Approve a 2023 Budget Board February  

 OE3.2 Finalize Charitable Status Board & CEO June 
 

 

 OE3.3 
 

Increase revenue from grant initiatives by 5% CEO December 
 

 

 OE3.4 Identify up to 5 new opportunities which will 
further library partnerships and/or services 

CEO September  

OE4 Be a Key Partner within the municipality. 
 OE4.1 

 
Hold quarterly meetings between the Town 
CAO and the Library CEO re MOU and shared 
goals 

CEO Q1 
Q2 
Q3 
Q4 

 

 OE4.2 
 

Hold semi-annual informal coffee meetings 
with Board member and Council member 

Board Spring 
Fall 

 

 OE4.3 Present the Year in Review 2022 annual report 
to Council 

Board & CEO June  

 OE4.4 Expand opportunities for underserved 
communities through partnerships  

CEO October  

 OE4.5 Plan at least one large community Truth & 
Reconciliation event, led by Indigenous 
partners 

CEO June  

 OE4.6 Provide (through partnerships) topical older 
adult programs 

CEO December  

 OE4.7 Grow partnerships for the mutual benefit of 
BMPL and stakeholders  

CEO December  

 OE4.8 Participate in the TBM Accessibility and DEI 
committees 

CEO December  

 OE4.9 Develop an Arts Walk to promote the 
Bruce/Marsh Street Corridor 

CEO July  



 Goals Outcomes Lead 
Party 

Expected 
Timing 

Status 
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OE5 Provide inclusive and engaging communications with and to the community. 
 OE5.1 

 
Provide 2022-2026 Strategic Plan update to 
Council through Committee of Whole 

Board & CEO February On Agenda 

 OE5.2 
 

Develop Advocacy Plan Board June  

 OE5.3 
 

Identify key supporters and develop a 
communication plan with priority groups 

Board June  

 OE5.4 
 

Provide information on GLAM services, 
collections and programs at Pop-up locations 

CEO August  

 OE5.5 
 

Increase social media number by 5% [3000] CEO December  

 OE5.6 
 

Increase blog registrations by 10% [2,750] CEO December  
 



             Admin Report  
Board Meeting 

Report To: The Blue Mountains Public Library Board 
Report Name: ADM.23.03 CEO & Service Update-January 
Prepared by: Dr. Sabrina Saunders, CEO 
 
 
A. Recommendations 
That this Board receive as information ADM.23.03 entitled “CEO & Service Update-January”. 
 
 
B. Background 
The BMPL is comprised of a Gallery, Library, Archives and Museum (GLAM). GLAMs across the province 
are now understood to be the culture hubs of communities, and more regularly have a single 
operational body, such as in the BMPL model. While this is not the comprehensive report of activities of 
our GLAM; this CEO & Services Update Report includes general highlights which are of importance to the 
Board from either a governance standpoint or as talking points on our organization. This will focus on 
both facilities of the Craigleith Heritage Depot (CHD) and the L.E. Shore branch (LES), successes or 
concerns by GLAM service and how each impacts the three Strategic Pillars and Annual Action Plan.  
 
 
C. Overview of Usage – November and December 2022 

 CURRENT 
MONTH 

PREVIOUS 
MONTH 

YTD 
2021 

YTD  
2022 

 December 
2022 

November 
2022 

YTD Totals YTD Totals 

Active Users1 4,602 4,562 4,131 4,602 
Circulation 4,504 5,090 43,979 58,960 
Digital Circulation 2,588 2,609 32,019 30,232 
BiblioBoard On-line Exhibits2 142 298 3,892 5,449 
Research Requests 3 3 67 75 
Gallery Attendance Virtual 113 128 2,757 2,318 
Gallery Attendance Physical5 2,700 2,550 N/A 43,693 
Museum Visits (closed to public Nov. 
10 due to renovations) 10 (book Club) 67 1,505 1,482 

Tours, Classroom Visits 291 651 1,567 3,725 
Children's Programs 615 216 3,879 3,489 
Teen Programs 50 29 232 510 
Adult Programs 499 236 3,452 3,955 
Seniors Programs 72 132 1,272 1,428 
Technical Programs 397 413 4,731 4,424 
Website [Virtual Branch] 3 8,411 9,288 100,036 116,936 
YouTube Channel Views 3764 2374 38,024 28,984 
Volunteer Hours 49.5 54.5 1,576.50 1,202.2 
Outreach & Pop-up Events4 4 2 N/A 50 

 

https://www.thebluemountainslibrary.ca/sites/default/files/2022-12/Action%20Plan%202022%20Approved%205-19-22.pdf
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Notes: 

1. This number is of card holders active in the past 3-year period. 
2. BiblioBoard is the virtual platform for museum exhibits online. 
3. Unique pageviews for www.TheBlueMountainsLibrary.ca 
4. This number is of events, not attendance 
5. The Gallery attendance tracking was begun in June of 2022 and is not accurate for the year.  

 
 

D. The Gallery at L.E. Shore  
The Gallery’s December exhibit, Sense of Place, launched with an open reception on December 3. It 
featured the works of Natasha Lehman and Judy Shield and ran from December 3 to January 4. 

Also on December 3, the annual Christmas Craft Shopping Spree was held featuring 10 local vendors. 
Doors were open from 10am-4pm and the event had a very successful turn out. 

In January, The Marsh Street Artists exhibit launched with a reception on January 7, featuring over 
twenty artists from the Marsh Street Artists collective. This exhibit is available for in person viewing until 
February 1, as well as virtually on The Gallery’s website. 

In February, The Gallery will launch its annual colour-themed, open Salon Show! The 2023 Salon Show 
will open on Saturday, February 4th and run through Wednesday, March 1st with a theme of Celebrating 
the Colours Black & White. All are welcome to apply to exhibit - applications can be accessed online or 
picked up at the L.E. Shore Library branch. 

 
 
E. Library Services at both L.E. Shore and Craigleith Heritage Depot 
In November, L.E. Shore Library hosted a successful Indigenous Food Tasting event, as part of our Truth 
& Reconciliation Series. This event was attended by 60 community members and was funded by 
Thornbury-Clarksburg Rotary. This event was presented by Owen-Sound based chef, Zach Keeshig, to 
demonstration the fusion of his cultural Ojibwa cuisine with modern culinary techniques and 
ingredients. [CH 1.2, ES 1.6, ES2.3] 
 
The Blue Mountains Public Library hosted a Sustainability Workshop based around Light Pollution. This 
adult educational evening was presented by local astronomer, Ian Wheelband, of the Royal 
Astronomical Society of Canada and took place at the L.E. Shore Library. [ES2.4] 
 
L.E. Shore Library partnered with Beaver Valley Outreach to present another New Territory for Seniors 
Information Session on Winter Driving Tips and License Renewals for ages 70+. In partnership with the 
Ministry of Transportation, this hybrid event took place in-person, virtually on Zoom, and on the 
telephone through Answers4Seniors. [CH1.3, CH2.7, ES 1.7] 
 
BMPL launched a new Reading Challenge for Youth, sponsored by Dave Dick Real Estate. Reading 
Challenges have been shown to promote and encourage early literacy. They motivate and inspire 
children to discover new authors and genres and increase library collection circulation. The Cover to 
Cover Reading Challenge has been created as a tool to inspire youth to read a little more for pleasure 
and knowledge. Registration took place at an Outreach event at the Sugar Plum Fair at the Beaver Valley 
Community School and over 90 local youth registered. [CH2.3] 

https://library.biblioboard.com/home
http://www.thebluemountainslibrary.ca/
https://www.thebluemountainslibrary.ca/art-gallery/art-exhibits/art-exhibits-2023/marsh-street-artists-january-2023
https://www.thebluemountainslibrary.ca/artists-applying-to-exhibit.cfm?is=58
https://www.thebluemountainslibrary.ca/artists-applying-to-exhibit.cfm?is=58
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L.E. Shore hosted many holiday programs but the most successful was the Olde Fashion Christmas event 
“A Very Vintage Christmas” which saw over 200 participants in the Gallery. Sponsored by Dave Dick Real 
Estate and the Thornbury bakery, people of all-ages made crafts, decorated gingerbread, and 
experienced holiday cheer. [CH2.7] 

L.E. Shore partnered with Beaver Valley Community School for a presentation about Hanukkah. Local 
resident, Barb Rosen, gave talk about the Meaning of Hanukkah to groups of grade six and seven 
students. They were taught about the history, symbols, traditions and culinary delights of the Festival of 
Lights. This event was also open to the public. [CH1.4, ES1.8] 

The GOvaxx bus will be onsite on Feb 7th at L.E. Shore. 

 
 
F. Archives and Museum at the Craigleith Heritage Depot  
The Craigleith Heritage Depot renovations began in November, the building is currently closed to the 
public. We have continued with online programming, research requests and made the public aware of our 
online exhibits through social media. Patrons can still leave books in our drop box and use the WIFI from 
our building.  
 
Andrea Wilson in partnership with Toronto Railway Museum put on a virtual talk “Train Tracks to Ski 
Tracks”. The talk highlighted the Ski Train that stopped at Craigleith Station which helped with the 
development of the skin industry in The Blue Mountains. There were 90 participants. 
 
The Blue Mountain Pottery Calendar sales continued through December and completely sold out the 
copies at LES. This calendar includes images from our collection, follows a year of historical overview. We 
are working to support Conrad Biernacki, a retired ROM employee, in any research requests and 
publishing inquiries regarding the book. 
 
Alessia Farris and Kaylyn Shaughnessy have continued to update content to our existing online exhibits. 
This includes new updated information for our Communities, Family Scrapbook and Our Military Heritage 
Collections. These online exhibit resources continue to be a great source of content for virtual visitors. 
 
The Books on Deck Book Club has continued to meet at the museum on the third Wednesday of the 
month, despite the buildings closure.  The club is completely full. 
 
 
G. Staffing 
AT the January 9, 2023 Council meeting, Council accepted a report by the CAO on repealing a bylaw on 
setting COLA by the CPI, and instead have a range between 1.5% and 3%, based on CPI of July. The Board’s 
budget has been set this way, including a 3% projected COLA for 2023. This number will mirror the Council 
number, once the TBM Budget is approved. 
 
 
H. Communication 
Communication is now a goal under the Organizational Excellence Pillar in the 2022-2026 Strategic Plan. 
Our primary method of communication is through the various e-newsletters and blogs of BMPL. Our 
main e-newsletter or any of the 4 topical monthly blogs are available by subscription whether a patron 
or not. 

https://www.thebluemountainslibrary.ca/follow-us.cfm


• Library News: 1534 
[OE5.7] 

• In the Gallery: 403 
• Staff Picks: 301 

• Children’s Events: 184 
• Key Messages: 125 

Board Meetings  
Board meetings are broadcast on Facebook (live) and rebroadcast on YouTube. While the Board is 
meeting onsite and encourage the community to join us in person, we will continue to broadcast 
meetings. [CH3.1] 
 

 Facebook YouTube 
November 31 views 22 views 

October 16 views 32 views 
September 29 views 23 views 

July 23 views 38 views 
June 34 views 33 views 
May 28 views 22 views 
April 217 views 26 views 

March 80 views 29 views 
February 51 views 23 views 
January 58 views 43 views 

  
 

Respectfully Submitted, 

Dr. Sabrina Saunders, CEO 
LibraryCEO@TheBlueMountains.ca 
519-599-3681 extension 148 

https://www.thebluemountainslibrary.ca/library-news.cfm?is=11
https://www.thebluemountainslibrary.ca/gallery.cfm
https://thebluemountainslibrary.ca/staff-picks.cfm
https://thebluemountainslibrary.ca/key-messages.cfm
https://www.facebook.com/thebluemountainslibrary/videos/library-board-meeting/5749614805117876
https://www.youtube.com/watch?v=djYPJyE2F90
https://www.facebook.com/thebluemountainslibrary/videos/board-mtg/846134429754990
https://www.youtube.com/watch?v=_n1-iVXeJ-Y&list=PLgml3XVkmG1TfKdT3AX1gcWxDaH-p8dsd&index=2
https://www.facebook.com/thebluemountainslibrary/videos/library-board-meeting/435709008403937
https://www.youtube.com/watch?v=zLKeWe0Czrw&list=PLgml3XVkmG1TfKdT3AX1gcWxDaH-p8dsd
https://www.facebook.com/thebluemountainslibrary/videos/july-2022-board-meeting/1425472411287261
https://www.youtube.com/watch?v=gIDthd1OaOA&list=PLgml3XVkmG1TfKdT3AX1gcWxDaH-p8dsd&index=2
https://www.facebook.com/thebluemountainslibrary/videos/1065560337717058
https://www.youtube.com/watch?v=5ngIDednDac&list=PLgml3XVkmG1TfKdT3AX1gcWxDaH-p8dsd&index=3
https://www.facebook.com/198693270270715/videos/1779179935746658/?__so__=watchlist&__rv__=video_home_www_playlist_video_list
https://www.youtube.com/watch?v=vSciHBjYEvg&list=PLgml3XVkmG1TfKdT3AX1gcWxDaH-p8dsd&index=6
https://www.facebook.com/198693270270715/videos/4986952204724998/?__so__=watchlist&__rv__=video_home_www_playlist_video_list
https://www.youtube.com/watch?v=EuFkj5ZJjxk&list=PLgml3XVkmG1TfKdT3AX1gcWxDaH-p8dsd&index=7&t=22s
https://www.facebook.com/198693270270715/videos/653512372536778/?__so__=watchlist&__rv__=video_home_www_playlist_video_list
https://www.youtube.com/watch?v=FHf04_ZW3_M&list=PLgml3XVkmG1TfKdT3AX1gcWxDaH-p8dsd&index=8&t=3158s
https://www.facebook.com/thebluemountainslibrary/videos/february-2022-bmpl-board-meeting/5100240690000500
https://www.youtube.com/watch?v=pgS3h8EksA4&list=PLgml3XVkmG1TfKdT3AX1gcWxDaH-p8dsd&index=9&t=1s
https://www.facebook.com/thebluemountainslibrary/videos/january-2022-bmpl-board-meeting/295795872593117
https://www.youtube.com/watch?v=Js-N4uhbciI&list=PLgml3XVkmG1TfKdT3AX1gcWxDaH-p8dsd&index=10&t=1s
mailto:LibraryCEO@TheBlueMountains.ca


              Governance Report 
The Blue Mountains Public Library 
 
Report To: The Blue Mountains Public Library Board 
Report Name: GOV.22.03 POL-BLG.2018.99-Agenda-&-Multi-Year-Agendas 
Prepared by:  Dr. Sabrina Saunders, CEO 
 

 

 
A. Recommendation 
That this Board receive as information GOV.23.01 entitled “POL-BLG.2018.99-Agenda-&-Multi-Year-
Agendas”. 
 
THAT this Board approve the amendments to “POL-BLG.2018.99-Agenda-&-Multi-Year-Agendas”.   

 
B. Background 
Annually the Agenda and Multi-Year Agenda is reviewed by the Board as they determine if any dates 
must be amended, and how to meet the needs of the organization. This agenda is being presented at 
this time to determine if there are immediate needs, but it will also return as part of the annual policy 
review in May. 
 
Respectfully Submitted, 
 
Dr. Sabrina Saunders, CEO 
519-599-3681 extension 148 
LibraryCEO@TheBlueMountains.ca  

mailto:LibraryCEO@TheBlueMountains.ca
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POL-BLG.2018.99 Title:  Agenda & Multi-year Agendas 
 Type:  By-Laws & Governance 

Authority:  Board 
Resolution No.:  BMPL 2018-198 on 10-25-18;  

POL-BLG.2018.99 
Associated Documents: POL-SYS.2018.88 Indigenous 

Acknowledgement & Inclusion in Planning 
 
 

BLG.2018.99.1 Standard Agenda 
A. Call to Order 

1. Moment of Reflection 
2. Indigenous Acknowledgement Statement 
3. Public Announcement 

B. Agenda 
1. Approval of Agenda 
2. Declaration of Pecuniary Interest 

C. Reports to be “Received as Information” 
D. Minutes 

1. Previous Minutes 
2. Business Arising from the Minutes 

E. Communication with the Board 
1. Deputations 
2. Public Input on Agenda Items 
3. Correspondence 

F. Strategic Plan Update & Action Items 
1. Action Plan Updates 
2. Community Hubs 
3. Empowering Services 
4. Organizational Excellence 

G. Other Business 
1. Consolidated Balance Variance Report (quarterly) 
2. Annual Budget (when available) 

H. Roundtable 
I. Key Message Updates 
J. Notice of Upcoming Meeting(s) 
K. Closed Session (if required) 
L. Adjournment 
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BLG.2018.99.2 Annual and Multi-year Agenda 

Month Annual Multi-Year 

Jan • Approve annual meeting 
schedule (dates/times). 

• Review/approve annual and 
multi-year agendas. 

• Respectful Workplaces 
Compliance Report. 

• Continuous Improvement 
Report. 

Year 1: 
• Elect Chair and Vice-Chair. 
• Appoint committee members and authorize 

committees to draft action plans for their component 
of the Strat Plan. 

• Appoint delegates(s) to Board BootCamp at OLA 
Super Conference. 

• Review Legacy Documents. 
Note: Board Orientation occurs in a separate meeting(s) 
prior to the Board’s first meeting. 

Feb • Review Q4 Financials. 
•  

Year 2:  
• Review CEO Job Fact Sheet. 

Mar •   

Apr • Review Q1 Financials. 
• Risk Assessment Report. 
• Approve Annual Report. 

Year 1:  
• Receive/approve committee action plans (should 

include action plans for implementation of Strategic 
Plan, Space Plan, Stakeholder Engagement and/or 
Advocacy Plan). 

 
Year 4: 
• Approve new Strategic Plan (Spring). 
• Review/revise committee terms of reference to align 

with new Strategic Plan. 
• Develop Year 4 Action Plan following Strategic Plan 

approval. 

May • Annual Planning Mtg (Full 
Day). 

• Policy Review: H&S and AODA. 

Policy Review: 
• Year 1: By-Laws and Governance 
• Year 2: System  
 
Year 1: 
• Complete Board training needs assessment and 

develop training plan. 

June • Approve audited statements 
and appoint auditor for 
upcoming year.  

Year 4:  
• Approve Board Recruitment Plan. 
• Present Board Recruitment Plan to Council prior to 

Election Season. 

Summer • Review Q2 Financials.  Year 2-4: 
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Month Annual Multi-Year 

•  • Prioritize action items in preparation for budget. 

Sept •  Year 3:  
• Initiate consultations for new Strat Plan.  
•  

Oct • Review Q3 Financials. Year 4: 
• Complete preparation for new Board (e.g. 

orientation, legacy document). 

Nov • Elect Chair and Vice-Chair. 
• Appoint Board Assembly 

Representative. 
• Make committee 

appointments. 
• Identify delegate(s) for OLA 

conference. 
• Board Evaluation.  
• Complete Board training needs 

assessment and develop 
training plan.  

• Confirm Action Plan (for 
coming year) for 
implementation of Strategic 
Plan. 

• Review and confirm the 
holiday schedule for following 
year. 

• CEO Evaluation. 
• Approve Annual Budget. 

Year 4: 
• Approve a Q1 Interim Action Plan for the next Board. 

 
 
 
 

Dec • No meeting.  
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BLG.2018.99.3 Plans and Programs 
1. It shall be the responsibility of the CEO to produce required “Plans and Programs” associated with 

legislated policy.   
2. These include, but are not limited to: 

2.1. Accessibility Plan; 
2.2. Fire Safety Plan; 
2.3. Work Alone Program; 
2.4. Workplace Violence Prevention Program; and 
2.5. Emergency Plans. 

 
 
 

Original Approval: 10-25-2018 
Amended On: 05-16-2019; 04-16-2020; 02-18-2021; 01-20-2022 



                     Admin Report  
The Blue Mountains Public Library 
 
Report To: The Blue Mountains Public Library Board 
Report Name: ADM.23.04 Continuous Improvement Report 2023 
Prepared by:  Dr. Sabrina Saunders, CEO 
 
 

A. Recommendations 
THAT this Board receive as information ADM.23.04 entitled “Continuous Improvement Report 
2023”. 
 
THAT this Board endorse the organization’s Health & Safety Goals for 2023. 
 
 
B. Background  
Annually in January the Board receives a report on the Joint Health and Safety Goals for the 
year, as well as a report of achievements of the previous year. 
 
 
C. 2022 Continuous Improvement Achievements  
Over the 2022 calendar year, BMPL JHSC and staff were able to achieve each of the 18 
goals. 

 
Overview of Year 
While the 2nd year of VOVID was again defined by the ongoing global pandemic, the staff and 
JHSC was adamant that BMPL would not fall behind in other health and safety matters as a 
result of the clear focus on the virus. Both LES and CHD moved throughout limited restrictions 
and conflicting health and safety information about the virus and the culture sector. We moved 
from virtual to in person and hybrid meeting and programs, focusing on distancing, masking 
and smaller numbers to continue to protect staff and our community. While several of our staff 
individually had COVID, we had no staff transmission in 2022. 
 
Achievements Include: 
The BMPL JHSC and Management Team endorsed 19 goals for achievement in 2022.   

1. To have a healthy and safe workplace, where there are zero injuries and fatalities. 
BMPL had no critical injuries or fatalities. We did have a number of mental wellness 
impacts due to community members aggression, specifically about masking but in 
general due to the impacts on overall wellness during the pandemic. We also had 
several small injuries throughout the year, each of which were addressed by the JHSC 
for ongoing improvements. 

2. To maintain a minimum of 50 % of members certified with at least one worker rep and 
one employer rep certified. 



ADM.23.04 January 19, 2023
  

Page 2 of 4 

Due to a transition in staff and maternity leaves, the current JHSC has 3 members, 2 of 
which are certified. In the last quarter both of the 2 members were recertified for 
another three years. This includes one Worker and one Supervisor Rep. 

3. To develop the 2022 Health & Safety calendar for staff and managers to provide input 
to the JHSC. 
The calendar was developed and circulated. The 2023 goals will include how to get more 
staff/management buy in as the Internal Responsibility Program of BMPL can not solely 
sit on the JHSC to provide health, safety and wellness. 

4. To maintain regular Health & Safety communication between the JHSC, the BMPL 
Managers, and the staff via the All-Staff meetings. 
At each All Staff Meeting, the JHSC team provides updates and, when required, training. 
The facility worker reps also provide site specific information during building staff 
meetings. 

5. To identify no less than 3 training sessions to be provided at All-Staff Meetings (1/4 of 
planned meetings). 
The JHSC provided 5 training sessions in 2022. These were on tabletop scenarios, Safety 
Data Sheets, and Mental Health. 

6. To provide annual training for JHSC members and management pertaining to 
accident/injury investigation. 
Discussions on accident/injury investigation occurred in 2022. This will again be 
identified as a goal in 2023 with a more robust program planned. 

7. To review annually, the curriculum managers provide to new and young workers. 
At the beginning of spring the Onboarding program was reviewed. This is completed 
annually to assure all new and returning youth are entering a workplace with complete 
awareness of potential hazards, and mitigating any issues which could occur due to 
inexperience with professional work. 

8. To continue to implement the Ergonomics Plan, including the replacement of outdated 
furniture and equipment. 
As this was a major goal in 2021, there was little need in 2022. Chairs continue to be 
replaced as needed. One major function of this goal was the replacement of the service 
desk. This is still in the proposal stage and will not be completed until 2023. 

9. To review annually all BMPL Health & Safety Policies for areas of policy, 
programs/plans which should be updated; and to develop these in conjunction with 
management and/or the Board. 
Annually in March the JHSC reviewed the policies and presents their recommendations 
to the Board for review. Each of the recommended changes were adopted by the Board. 

10. To review quarterly the COVID-19 procedures and update as needed to assure the 
physical and mental health and safety of staff. 
The procedures of COVID were reviewed quarterly and continued to be updated as 
more information about transmission was known.  

11. To review any updated TBM H&S Policies for implementation or development. 
There were no matters outstanding between the two organizations. 

12. To review all Ministry of Labour, Training, & Skills Development and Ontario Health 
and Safety Act documents for additional implementation. 
There were no outstanding items for implementation. 
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13. To maintain standardized Health & Safety Boards at both facilities. 
While both facilities have different sized locations, the Boards continue to offer the 
same information and the 2 worker reps work together to ensure all information is 
uniform. 

14. To maintain a H&S Weekly inspection sheet for each facility’s storage areas. 
This was a new initiative in 2022, and was a great improvement to maintaining our 
storage areas. As a result, there were less issues found on monthly inspection as most 
were handled throughout the month. 

15. To maintain a semi-annual management inspection program. 
This was again an unsuccessful program in that only the CEO and Supervisor Rep 
completed the management inspections. This will be a goal again in 2023. 

16. To review the museum specific Health & Safety Plan pertaining to hazardous and 
potentially hazardous collections and archival materials.  
The Museum Specific Health & Safety document was reviewed again in 2022 and a 
significant portion of a Young Canada Works intern was put into updating this document 
in 2022. This continues to be a living document for the CHD and has implications to LES. 
One for example, was a collection held at LES which, in the inspection and report 
generation, determined that it may have arsenic. This item was properly cased and 
continues to reside at LES but in a safe way for all to view. 

17. To develop, in partnership with TBM, an annual and semi-annual inspection program 
for CHD which includes Standard Operating Procedures for maintaining the building. 
This again was not a successful initiative. With new cleaners employed some of the 
needs were addressed and improved, but not all. In the last quarter the building began 
renovations and it is hoped that following this we will be able to work more closely to 
impress upon the significance of this item. This will be a goal in 2023 again. 

18. Return all public facing staff to be CPR and AED certified. 
100% of all staff were CPR trained in 2022. 

19. To provide uniform Health & Safety materials and resources at both branches (e.g. 
AED, uniform Emergency Binder). 
An AED was purchased for CHD and all Emergency Binder continue to be updated by the 
reps per direction by the Admin. 

20. Additional Successes 
• Worked within the JHSC Terms of Reference. 
• Successfully managed the COVID-19 pandemic service model without incident, while 

also supporting the mental health and wellness of staff during this stressful period. 
 
 

 
D. 2022 Continuous Improvement Goals 
The BMPL JHSC has developed 17 goals for achievement in 2022.  These items have been 
endorsed by the BMPL Management Team and JHSC. 
1. To have a healthy and safe workplace, where there are zero injuries and fatalities. 
2. To maintain a minimum of 50 % of members certified with at least one worker rep and 

one employer rep certified. 
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3. To Onboard a new CHD Worker Rep who can replace the current staffer moving into 
management.  

4. To develop and promote the 2023 Health & Safety calendar for staff and managers to 
provide input to the JHSC. 

5. To maintain regular Health & Safety communication between the JHSC, the BMPL 
Managers, and the staff via the All-Staff meetings. 

6. To identify no less than 3 training sessions to be provided at All-Staff Meetings (1/4 of 
planned meetings). 

7. To provide annual training for JHSC members and management pertaining to 
accident/injury investigation. 

8. To review annually, the curriculum managers provide to new and young workers. 
9. To be a location within the Town where naloxone can be received, including training 

staff and providing secured staff doses.  
10. To continue to implement the Ergonomics Plan, including the replacement of outdated 

furniture and equipment. 
11. To review annually all BMPL Health & Safety Policies for areas of policy, programs/plans 

which should be updated; and to develop these in conjunction with management and/or 
the Board. 

12. To review the COVID-19 procedures and develop a more realistic review schedule, now 
that more is known about transmission and the virus. 

13. To review any updated TBM H&S Policies for implementation or development. 
14. To review all Ministry of Labour, Training, & Skills Development and Ontario Health and 

Safety Act documents for additional implementation. 
15. To maintain a semi-annual management inspection program completed by non-JHSC 

members. 
16. To review the museum specific Health & Safety Plan pertaining to hazardous and 

potentially hazardous collections and archival materials.  
17. To develop, in partnership with TBM, an annual and semi-annual inspection program for 

CHD which includes Standard Operating Procedures for maintaining the building. 
 

Respectfully Submitted, 
Dr. Sabrina Saunders, CEO 
LibraryCEO@TheBlueMountains.ca 
519-599-3681 extension 148 

mailto:LibraryCEO@TheBlueMountains.ca
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