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PUBLIC LIBRARY

Board Meeting

Meeting Date: May 19, 2022
Meeting Time: 9:30 a.m. Closed Session / Training Meeting

3:30 p.m. [following Closed & Training Meeting]
Location: Via Web/Phone Conference due to Pandemic
Prepared By: Dr. Sabrina Saunders, CEO/Secretary of the Board

The full agenda is being released to the public, including the Closed session
as only the discussions are protected by MFIPPA.

Mission: The Blue Mountains Public Library is the dynamic centre of community engagement
where everyone is free to create, explore, learn, research and connect
in an inclusive environment.
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When available, this Board meeting will be rebroadcast on the BMPL Facebook page and YouTube Channel.
Technical difficulties with social media platforms are not sufficient reason to cancel/postpone a meeting as
meeting credentials are available to members of the community upon request. Credentials are available for login
to the meeting for those who request, via LibraryCEO@TheBlueMountains.ca no less than 4:00pm the day prior to
the meeting.

A. Call to Order
A.1  Approval of the Agenda

Recommended Motion
Moved by and seconded by ___, THAT the Closed Session Agenda of May 19, 2022, be
approved as circulated, including any items added to the Agenda.

A.2  Declaration of Pecuniary Interest and General Nature Thereof
NOTE: Known pecuniary interests should be provided to the Board Secretary in writing and be noted as part of this
agenda item. Should items arise during the meeting, the member shall make notice.
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A.3 Motion to Move In Camera

Recommended

Moved by and seconded by, THAT with regard to section 16.1(4) of the Public Libraries
Act, THAT this Board do now move into closed session in order to address matters pertaining to
personal matters about an identifiable individual.

The board moved into closed sessionat () am

B. Closed Session
B.1 Key Supporters

1. Presentation on Key Supporters
2. Board Discussion on empowering a base of Key Supporters throughout the GLAM

B.2  Legacy Document
1. Review of the OLS Board’s Legacy Slide Deck
2. Board Discussion on governance questions posed in slides 11 to 13

B.3  Board Recruitment
1. Review draft Job Description for Board members
2. Review draft Information for Prospective Library Board Members
3. Review draft Board Recruitment Plan (report to Council)

Recommended (Move, second)
Moved by and seconded by
“BMPL Board Job Description”.

, THAT this Board approve the POL-BLG.2022.05 entitled

Recommended (Move, second)
Moved by and seconded by ___, THAT this Board approve the Board Recruitment Plan
proposal to Council.

B.4 Action Plan 2022

1. Identify new items added in the closed session for addition

Adjournment of Closed Session

Recommended
Moved by and seconded by ___, THAT this Board does now adjourn from closed session at
___pm.

C. Return to Open Session
Return to Open Session
The board rose returned to the public sessionat (___ ) pm

Recommended

The Blue Mountains Public Library
Board Agenda May 19, 2022 p. 2



Moved by and seconded by ___, THAT this Board approve all resolutions and
recommendations made in Closed Session.

C.1  Moment of Reflection
C.2 Indigenous Land Acknowledgement

D. Reports to be “Received as Information”
NOTE: Before there is any discussion on the items listed below, they must be received by this Board. Additional
recommendations outlined in any of these items, as well as any subsequent motions, will be addressed at the time of
discussion.

Recommended Motion
Moved by and seconded by ___, THAT this Board receive as information:
1) ADM.22.13 entitled “Action Plan Update-May”
2) ADM.22.14 entitled “CEO Service Update-May”
3) ADM.22.15 entitled “Annual Policy Review”
4) FIN.22.04 entitled “Audit Report of 2021 Statements”.

E. Minutes
E.1 Previous Minutes

Recommended Motion
Moved by and seconded by ___, THAT this Board approve as circulated the Board minutes
of April 21, 2022.

E.2  Business Arising from the Minutes

Recommended Motion
Moved by and seconded by ___, THAT this Board receive the discussions as information on
the Business Arising from the Minutes.

F. Communications with the Board
Deadline for registration is Monday, May 16 at 2:00p.m.

F.1 Deputations
None Scheduled

NOTE: Under the authority of the Municipal Act, 2001 and in accordance with Ontario’s Municipal Freedom of
Information and Protection of Privacy Act (MFIPPA), and Board policy, the Blue Mountains Public Library Board wishes
to inform the public that all information including opinions, presentations, reports and documentation provided for or
at a Public Meeting, Public Consultation, or other Public Process are considered part of the public record. This
information may be posted on the Library website, included in Board packages, and/or made available to the public
upon request.

F.2  Public Input on the Agenda
NOTE: As a result of COVID-19 closures and physical distancing; AND the Ministry of Heritage Sport Tourism & Culture
Industries direction that Board Meetings can proceed virtually as “Open” providing that the community may continue
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to participate virtually; AND taking the lead of TBM Council, who are accepting emails or letters for participation in
the Public Input on the Agenda; AND that said correspondence meets the BMPL’s BLG.2018.6.8 Public Input on

Agenda Items criteria.

In addition to Correspondence, any members of the public who would like to attend the Board Meeting may do so by
contacting LibraryCEO@TheBlueMountains.ca. Requests received prior to 4:00pm the day prior to the Board Meeting
will be provided with internet and/or phone login information. Credentials are available one month prior to the
meeting, so requests need not be made the day of. Login credentials are no longer being published due to the high
rate of hacking occurring during the pandemic.

F.3  Correspondence
None

Recommended Motion
Moved by and seconded by
information.

, THAT this Board receive the Correspondence as

G. Strategic Plan Updates & Action Items
NOTE: To better facilitate this sections, reports and discussions have been identified. The Board may make decisions
at any time and does not require a formal report or recommended motion to do so.

G.1  Action Plan Updates
1. Report: ADM.22.13 entitled “Action Plan Update-May”

Recommended Motion
Moved by and seconded by ___, That this Board approve the BMPL 2022 Action Plan.

G.2  Strategic Plan Pillar: Community Hubs
1. Report: Verbal Update on the Craigleith Heritage Depot renovations

G.3  Strategic Plan Pillar: Empowering Services
1. Report: ADM.22.14 entitled “CEO Service Update—May”

G.4  Strategic Plan Pillar: Organizational Excellence
1. Report: Verbal Report entitled “Chair’s Report”

2. Action Item OE2.3: Complete annual policy review (Health & Safety, AODA)
Report: ADM.22.15 entitled “Annual Policy Review”
Discussion: No changes were received outside of Staff Recommended Changes:
e Annual Review Recommended
i. POL-ADM.2018.45-Committment-to-Health-&-Safety
ii. POL-ADM.2018.47-Work-Alone
iii. POL-ADM.2018.48-Respectful-Workplaces [Staff Recommended edits]
e Amendments Recommended
i. POL-ADM.2018.46-Fire-Safety-&-Emergency-Preparedness
ii. POL-ADM.2018.49-A0DA-Requirements-and-Employment-of-
Individuals-with-Disabilities
iii. POL-ADM.2019.01-Fit-for-Work
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iv. POL-ADM.2020.02-Working-from-Home-During-COVID
v. POL-PUB.2018.56-Accessible-Customer-Service
e New Policy
i. POL-ADM.2022.01-COVID-19-Vaccination-Supports

Recommended Motion
Moved by andseconded by ___, THAT this Board, having completed the annual policy review,
approve amendmentsto ___, reauthorize ___, and receive ___.

Recommended Motion
Moved by  and seconded by __, THAT this Board receive the Strategic Plan discussions as
information.

H. Other Business
H.1 Q1 Finance Report

H.2  Audit of the 2021 Financial Statements

Recommended Motion

Moved by _ and seconded by ___, That this Board approve the audit of the Blue Mountains
Public Library consolidated financial statements, 2021; and direct the CEO to release said audit as
part of the annual report to the public.

Recommended Motion
Moved by and seconded by, That this Board approve the TBM auditor of 2022 as the Blue
Mountains Public Library auditor.

I. Roundtable
.1 Roundtable—General updates by the Board

NOTE: The Roundtable is an opportunity for members to share information on events, activities, or general
information which members may wish to attend and/or review. This is not intended for new business or discussion
pertaining to Action Items.

1) Community Updates and News
2) BMPL Special Events
® Springs Arts & Crafts: Air-Dry Clay Bowl | May 14 @ 2pm | L.E. Shore
® Pop-up GLAM | May 20 from 10am-4pm | Ravenna Hall
e Author Talk with Sean Dolan | May 27 @ 2pm | L.E. Shore
® Snacks for Kids - BVO Food Drive | Launches June 1 | L.E. Shore
® Pop-up GLAM | June 3 from 10am-4pm | Ravenna Hall
e Exhibit Launch: Meet the Jurors | Launches June 4 | L.E. Shore

Recommended Motion
Moved by and seconded by ___, THAT this Board receive as information the Roundtable
discussions.
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J. Key Messages
J.1 Key Messages Update

Recommended Motion
Moved by and seconded by ___, THAT this Board approve the release of the Key Messages
Update-May 2022.

K. Notice of Meeting Dates
The next regularly scheduled Board Meeting is June 16, 2022, at 2:00pm.
All meetings and relevant agenda materials will be posted on the Meeting and Agenda page of
Governance.

L. Adjournment

Recommended Motion
Moved by , THAT this Board does now adjourn at p.m. to meet again at the call of the
Chair.
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Board Meeting

Report To: The Blue Mountains Public Library Board
Report Name: ADM.22.13 Action Plan Update-May
Prepared by: Dr. Sabrina Saunders, CEO

A. Recommendations
That this Board receive as information ADM.22.13 entitled “Action Plan Update-May”.

That this Board approve the BMPL 2022 Action Plan.

B. Background

Annually the Board approves an Action Plan for the year. This document directs the Board, CEO and
operations for the year. In February 2022 the Board approved an Action Plan based on the previous
Strategic Plan, for January-June (Q1 and Q2). These original 39 Action Items were approved and
outlined according to the former Strategic Plan. At the April Board Meeting, the 2022-2026 Strategic
Plan was approved. All items are now included in a new Action Plan for the 2022 fiscal.

C. Status Assessment

Of the items listed on this draft Action Plan, 21 of the 105 objectives have been complete (20%) with
another 11 scheduled to be discussed as part of this month’s agenda.

Respectfully Submitted,

Dr. Sabrina Saunders, CEO
LibraryCEO@TheBlueMountains.ca
519-599-3681 extension 148
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he BLUE Action Plan for 2022

MOUNTAINS

PUBLIC LIBRARY

For the Board, CEO, and Management Team

Goals Outcomes Lead Expected Status
Party Timing
Community Hubs Provide spaces to connect, explore and
create
CH1 Foster social cohesion in a time of growth and challenges.

CH1.1 Develop relationships with Seasonal CEO June
Agricultural Employees and Agricultural
Community

CH1.2 Reflect and celebrate Indigenous cultures, CEO December
histories, and collections

CH1.3 Reduce social isolation for older adults through CEO December
community hub access

CH1.4 Hold listening sessions with community CEO December
partners around Diversity Equity & Inclusion
(DEI)

CH1.5 Identify and address at least 3 systemic CEO December

challenges that limit community access to BMPL

Action Plan 2022 Draft As At April 21, 2022 Page 10f 8



Outcomes Expected Status

Timing
CH2 Develop multi-use spaces and provide outreach services.

CH2.1 Partner with TBM to expand outreach services Board & CEO December ongoing
into TBM facilities across the municipality
CH2.2 Develop an outreach strategy for 2022 including CEO May COMPLETE
monthly rural programs 4-26-2022
CH2.3 Provide 15 outreach services & pop-up library CEO December
events throughout the TBM community
CH2.4 Expand programs in the Craigleith area CEO September
CH2.5 Develop homebound services for shut-ins and CEO October
short/long-term disability community members
CH2.6 Enhance LES outdoor spaces for community CEO September
enjoyment, programming, and education
CH2.7 Resume in-person programs at BMPL facilities CEO May 2022 COMPLETE
5-01-2022
CH3 Provide technologically-connected spaces.
CH3.1 Research options for Boardroom and Gallery CEO April
V51.1  hybrid meetings and apply for external funding
CH3.2 Repair The Gallery screen and projector system CEO July
CH3.3 Improve OPAC access at LES CEO July

Strategic Plan 2022-2026: Annual Action Plan 2022 Draft As At May 19, 2022 Page 2 of 8



Empowering Services

Outcomes

Create a service model that reaches those
who live, work, and play in The Town of the

Expected Status
Timing

Blue Mountains.

ES1 Provide diverse GLAM services, collections and programs.

ES1.1
SE2.1

ES1.2
SE3.1

ES1.3
SE3.2

ES1.4
SE3.3

ES1.5
SE6.2

ES1.6

ES1.7

ES1.8

ES1.9

Strategic Plan 2022-2026: Annual Action Plan 2022 Draft

Develop quarterly plans for balanced services of
virtual programs and face-to-face services
throughout the ongoing pandemic

Recruit and implement the 2022 Juried [art]
Show to be held in The Gallery at L.E. Shore
Complete the 11" REEL History Film Blue
Mountain Pottery

Plan and implement the Blue Mountain Pottery
Expo

Evaluate gaps from new needs for OPLG
Accreditation 2023

Promote educational resources and
programming based around local Indigenous
histories

Expand learning opportunities for older adults
by 5%

Diversify programs to incorporate
intergenerational offerings and learning
opportunities throughout the program
offerings

Expand alternate collections usage by 38%
[500]

As At May 19, 2022

CEO

CEO

CEO

CEO

CEO

CEO

CEO

CEO

CEO

COMPLETE
4-15-2022

Quarterly

June
June
June
June

September

December

December

December
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Outcomes Expected

Timing
ES2 Support 21st century literacy through resources, opportunities and coaching.

ES2.1 Provide 75 digital literacy workshops for a CEO December
variety of ages

ES2.2 Offer Creator Space webinars and face-to-face CEO Quarterly
opportunities.

ES2.3 Enhance understanding and appreciation of CEO June
Indigenous ways of knowing, being and doing

ES2.4 Provide programming and resources on eco- CEO June
consciousness and sustainability

ES2.5 Establish a pollinator garden at LES and CEO June

accompanying environmental workshops
ES3 Expand the Virtual Branch.

ES3.1 Research and Design new BMPL website CEO November
C1.3
ES3.2 Design and launch new Virtual Branch on CEO November
SE5.1 BMPL’s updated website
ES3.3 Increase Gallery virtual usage by 15% [3,200] CEO December Current:
1,347
ES3.4 Increase Library digital subscriptions usage by CEO December
15% [6,000]
ES3.5 Increase Museum & Archives virtual usage by CEO December
5% [3,360]
ES3.6 Promote Virtual Branch e-learning CEO Quarterly
opportunities
ES3.7 Hold YouTube views stable, as the public CEO December
returns to face-to-face interactions [38,000]
ES3.8 Create a Community Builders webpage CEO August
ES3.9 Develop a list of skillsets to be included in the CEO December

Community Builders webpage in 2023

Strategic Plan 2022-2026: Annual Action Plan 2022 Draft As At May 19, 2022 Page 4 of 8



Organizational Excellence

Outcomes

Grow BMPL as a key partner and
community resource.

OE1 Retain and recruit personnel as an employer of choice.

OE1.1
0C3.3

OE1.2
0C3.4

OE1.3
0C3.2

OE1.4
0C1.8

OE1.5
0C1.1

OE1.6
0C1.7

OEl1.7
0C1.2

OE1.8
0C1.3
OE1.9
OE1.10

OEl.11

Strategic Plan 2022-2026: Annual Action Plan 2022

Implement a salary grid which provides internal
pay equity with TBM

Implement staffing model which will provide
equity and full-time opportunities

Approve Health & Safety Continuous
Improvement Goals 2022

Develop Board Recruitment Proposal

Report on Board Legacy Planning training
Develop Legacy Statement for in-coming board
Attend Board Assembly Meetings

Attend OLBA Bootcamp Feb 2022

Relaunch the Volunteer Program to include
short-term volunteer opportunities

Develop orientation plan for new Board and
Council

Update the CEO Job Description based on
consultant feedback

Draft As At May 19, 2022

Lead
Party

CEO

CEO

Board with JHSC

Board

Board

Board

Board

Board

Board & CEO

Board

Board

Expected Status
Timing

March COMPLETE
3-17-2022
March COMPLETE
4-1-2022
January COMPLETE
1-20-2022
May On Agenda
February COMPLETE
2-17-2022
May On Agenda
Spring COMPLETE
4-9-2022
February COMPLETE
2-5-2022
September
November
November
Page 5 0of 8



Outcomes

Expected Status

OE2 Demonstrate stewardship through transparency and accountability.

OE2.1
c4.6

OE2.2
4.8

OE2.3
0C1.4

OE2.4
0C1.5

OE2.5
0C1.6
OE2.6
4.1
OE2.7
c4.2

OE2.8

OE2.9
0C3.5

OE2.11
0C3.1

OE2.12
c4.3

OE2.13
C4.4

OE2.14
c4.5

OE2.15
C4.7

OE2.16

OE2.17

Strategic Plan 2022-2026: Annual Action Plan 2022

Complete the consultation process and final
report for the 2022-2026 Strategic Plan
Publish Strategic Plan 2022-2026

Complete annual policy review (Health & Safety,
AODA)

Complete review of Mission, Vision, Values
following Strategic Plan consultation

Review Committee Terms of Reference and
update for new Strategic Plan pillars

Develop Q1 & Q2 Action Plan using 2018-2022
Strategic Plan

Develop 2022 Action Plan using 2022-2026
Strategic Plan

Prepare draft 2023 Action Plan for new Board
approval

Complete Annual Risk Assessment

Complete the Annual Respectful Compliance
Report

Research ROI for Social Value Report
Approve Audited Financials

Approve Auditor of 2022 Financials

Publish Annual Report

Demonstrate our green commitment to

environmental stewardship
Complete Board evaluation

Draft As At May 19, 2022

Board & CEO

Board

Board

Board

Board

Board & CEO

Board & CEO

Board & CEO

CEO

CEO

Board

Board

Board

Board

Board & CEO

Board

Timing
March COMPLETE
3-17-2022
May COMPLETE
4-21-2022
May On Agenda
March COMPLETE
4-21-2022
May On Agenda
February COMPLETE
2-17-2022
May On Agenda
November
April COMPLETE
4-21-2022
January COMPLETE
1-20-2022
June
June On Agenda
June On Agenda
May
Quarterly
November
Page 6 of 8



Outcomes

Expected Status

Timing

OE3
OE3.1

0C2.1
OE3.2
OE3.3
OE3.4

OE3.5

Increase BMPL financial opportunities.

Approve a 2022 Budget

Complete the application with CRA for
charitable status

Develop a calendar of potential charitable
opportunities for upcoming & potential projects
Identify up to 5 new opportunities which will
further library partnerships and/or services
Increase revenue from grant initiatives by 7%

OE4 Be a Key Partner within the municipality.

OE4.1
c2.4

OE4.2

c2.3

OE4.3

OE4.4

OE4.5

OE4.6

OE4.7

OE4.8

OE4.9

Strategic Plan 2022-2026: Annual Action Plan 2022

Hold quarterly meetings between the Town CAO
and the Library CEO re MOU and shared goals
Provide Board Recruitment opportunities to
Council through Committee of Whole

Grow partnerships for the mutual benefit of
BMPL and stakeholders

Expand opportunities for underserved
communities through partnerships

Plan at least one large community Truth &
Reconciliation event, led by Indigenous partners
Provide (through partnerships) topical older
adult programs

Demonstrating practical ways to implement
sustainable operations practices

Participate in the TBM Accessibility and DEI
committees

Support the 2023 Creator Space application as a
partner

Draft As At May 19, 2022

Board

Board & CEO

CEO

CEO

CEO

CEO

Board & CEO

CEO

CEO

CEO

CEO

CEO

CEO

CEO

March
December
August
August
September
Quarterly
June
December
December
December
December
December
December

May

COMPLETE
4-21-2022

Q1
COMPLETE
On Agenda

COMPLETE
4-19-2022
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Outcomes

Expected Status

OE5 Provide inclusive and engaging communications with and to the community.
OE5.1 Provide 2022-2026 Strategic Plan update to
€2.2  Council through Committee of Whole
OE5.2 Present the Strategic Plan 2022-2026 to the
(4.9 community
OE5.3 Provide information on GLAM services,
collections and programs at Pop-up locations

OE5.4 Increase social media number by 5% [3000]

€1.1
OE5.5 Increase social media number by an additional
10% [3300]

OE5.6 Increase blog registrations by 4% [2,500]

C1.2
OE5.7 Increase blog registrations by an additional 10%
[2,750]

OE5.8 Launch updated BMPL logo

C3.1
OE5.9 Identify key supporters and develop a
€21  communication plan with priority groups

OE5.10 Develop Advocacy Plan
c2.5

Strategic Plan 2022-2026: Annual Action Plan 2022 Draft As At May 19, 2022

Board & CEO

Board & CEO

CEO

CEO

CEO

CEO

CEO

CEO

Board

Board

Timing
April
May
September

June

December

June

December
May
May

September

On Agenda

On Agenda

COMPLETE
5-12-2022
Current: 3,006

COMPLETE
3-09-2022
Current: 2,494
Current:
2571

On Agenda
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Board Meeting

Report To: The Blue Mountains Public Library Board
Report Name: ADM.22.14 CEO & Service Update- May
Prepared by: Dr. Sabrina Saunders, CEO

A. Recommendations
That this Board receive as information ADM.22.14 entitled “CEO & Service Update-May”.

B. Background

The BMPL is comprised of a Gallery, Library, Archive and Museum (GLAM). GLAMs across the province
are now understood to be the culture hubs of communities, and more regularly have a single
operational body, such as in the BMPL model. While this is not the comprehensive report of activities of
our GLAM; this CEO & Services Update Report includes general highlights which are of importance to the
Board from either a governance standpoint or as talking points on our organization. This will focus on
both facilities of the Craigleith Heritage Depot (CHD) and the L.E. Shore branch (LES), successes or
concerns by GLAM service and how each impacts the four Strategic Goals and Annual Action Plan.

C. Overview of Usage — May 2022

CURRENT PREVIOUS YTD YTD
MONTH MONTH 2021 2022

April 2022 March 2022 April 2021 YTD Totals
Active Users? 4,476 4,468 4,278
Circulation 5,033 5,101 10,244 19,091
Digital Circulation 2,557 2,648 11,218 10,097
BiblioBoard On-line Exhibits? 864 1764 1526 3856
Research Requests 7 11 9 35
Gallery Attendance® 406 96 788 1,347
Museum Visits 160 153 70 474
Tours, Classroom Visits 490 358 59 1160
Children's Programs* 159 310 2,334 886
Teen Programs® 68 176 178 271
Adult Programs* 132 290 1, 563 863
Seniors Programs* 122 128 540 519
Technical Programs* 464 293 1,963 1353
Website [Virtual Branch]® 10,034 9,524 2,231 37,536
YouTube Channel Views 2,026 2259 10,567
Volunteer Hours 121.5 49 120 306.5

Notes:
1. This number is of card holders active in the past 3-year period.
2. BiblioBoard is the virtual platform for museum exhibits online.


https://www.thebluemountainslibrary.ca/strategic-plan.cfm?is=11
https://www.thebluemountainslibrary.ca/document_viewer.cfm?doc=1262
https://library.biblioboard.com/home

ADM.22.14 May 19, 2022

w

Gallery Attendance was to the virtual exhibits.

4. All programs have been virtual or via curbside pickup. Attendees are those who retrieved materials by
curbside or logged in to a Zoom, Facebook, YouTube, or Instagram program. One login counts as one
circulation, while entire families or multiple family members may participate in these programs. School
Visits & Presentations have also been virtual.

5. Unique pageviews for www.TheBlueMountainsLibrary.ca

D. The Gallery at L.E. Shore

During April, The Gallery hosted the exhibit Moments, featuring local artists Christine Fry and
photographer Karin Modotto. This exhibit ran from April 2 to May 5, 2022. Currently showing in The
Gallery is Tiny Arts Collective featuring the works of the Tiny Arts Collective, a group of Georgian Bay
Area artists. For more information or to view online visit our Exhibits webpage [ES3.3].

The Arts and Culture Council (ACC) for The Gallery at L.E. Shore have an opportunity to exhibit in the
Municipal Arts Program (MAP) in collaboration with The Town. This call is now open and closes June 10,
2022. Selected art will be on exhibit at Town Hall for a period of 12 months beginning in August of each
year. More details on both opportunities are available on our Applying to Exhibits webpage.

The ACC is offering programming virtually via BMPL’s YouTube Channel [ES3.3]. The ACC will return with
live programming in the Fall [CH2.7]. Information about our Upcoming Gallery Events are on our
website.

E. COVID-19 Restrictions on Facilities or Services.

Outside of the request for our community to continue to wear masks when onsite, there are no
restrictions in place at either facility.

F. Library Services at both L.E. Shore and Craigleith Heritage Depot

BMPL continues to strive for a balanced service model between in-person and virtual programming. Our
patrons have asked for in-person programs to return to L.E. Shore and our team has been revamping the
program plan to meet demand, while also maintaining health & safety protocols [CH2.7].

The BMPL Teen Advisory Group (TAG), Tween Advisory Group (TWAG), and Teen Young Adult Book Club
have all started to meet in person again on a monthly basis to provide teens with greater opportunities
for social connection, providing opportunities for self-expression, creativity, and leadership. Their
leadership opportunities this month included helping Library staff plan a “Snacks for Kids” Food Drive in
partnership with the Beaver Valley Outreach that will take place in June 2022 [CH2.7].

Two of our most popular childrens’ programs — Kids Clubhouse and Family Story Time have fully
transitioned back to in-person. We have also added a weekly Kids Clubhouse session which takes place
at the Craigleith Heritage Depot, to cater to our East-End families and youth. Participants are also
offered a weekly “take-home” kit option for any families or youth that are not comfortable with in-
person [CH2.7, CH2.4].

Intergenerational programming continues to grow in popularity. These all-age programs include
interactive presentations and/or workshops designed for young and old alike. In April, we had a local
Beekeeper bring in an educational hive, beekeeping suits, and various activities to L.E. Shore. This event

Page 2 of 4


https://thebluemountainslibrary.ca/exhibits-6.cfm
https://thebluemountainslibrary.ca/artists-applying-to-exhibit.cfm
https://www.youtube.com/c/TheBlueMountainsPublicLibrary
https://thebluemountainslibrary.ca/exhibits.cfm

ADM.22.14 May 19, 2022

was well-attended and participant ages ranged from 2 years to 75 years. Our April poetry contest was
also a success with submissions and winners from ages 5 years to 54 years old. Winning poems will be
featured on BMPL social media and Biblioboard. This intergenerational model will continue with at least
one monthly program intended for all-ages [ES1.8].

French eBooks and digital audiobooks are now part of the BMPL collection. Patrons can read or listen to
French titles on a computer, eReader, smartphone or tablet. The Cantook Station collection includes
eBooks and digital audiobooks for all ages, some written by Francophone authors, others translations of
popular English-speaking authors. Browse the collection by visiting
https://thebluemountainslibrary.cantookstation.com/.

G. Archives and Museum at the Craigleith Heritage Depot

April was National Poetry Month and to celebrate we went out into the community to read poetry and
provide information on our local historical poets. This included a presentation to local seniors at the
Marsh Street centre [CH1.3]. This culminated in Poem in Your Pocket Day on April 29, when you could
take a poem home to read and enjoy.

The Parlour exhibit has been launched featuring the McKinlay Parlour. Extended McKinlay family members
have donated items to the museum. Many of these items were the ones were captured in the 1905
photographs. This has allowed us to recreate a the photographs and change out the exhibit with new
items over the years. This exhibit located the museum where the parlour would have been for the station
master who lived at the Craigleith Station. This helps people understand more the original use of the
spaces in the museum. A short term exhibit The Sewing Machine will be on display until June when it is
National Sewing Machine Day. It features the original sewing machine as seen in the photograph of Bessie
McKinlay Johnson sewing at her home.

Our regular in person programmes, The Blue Mountains Writer’s Group, On the Deck Book Club are at
capacity. The Dorothy Crysler Bird club continues on-line, with the next May meeting in person [CH2.7].
This is being held in partnership with the Rotary Club, kindness to Nature programme.

We continue to work on plans for the Blue Mountain Pottery Expo and the film launch for the event,
featuring the history of the pottery [ES1.4].

H. Community Outreach

The Blue Mountains Public Library celebrated our 2021 volunteers during National Volunteer
Appreciation Week, April 24-30, 2022. Community members who volunteered their time, skills and
talents to BMPL throughout 2021 were shown appreciation with a handwritten Thank You card and
received a gift of BMPL branded mug and tea or coffee from local small businesses. More than 49
volunteers were celebrated during Volunteer Appreciation Week, and we hope to celebrate even more
volunteers in 2022.

Volunteer Appreciation Week also saw the relaunch of BMPL’s Volunteer Program. Based on Community
Consultation for the 2022-2026 Strategic Plan Study, community members voiced their desire to
highlight their skills and talents that may not be obviously linked to GLAM’s. BMPL’s Volunteer Program
has expanded to include long-term, short-term, and one-off volunteering opportunities. If you are teen
or a Co-op student at High School, College or University, if you are a retiree, or if there is a skill you'd like
to share with your community, the BMPL will see how your interest connects with your GLAM. For more
information on volunteering, visit our Volunteering webpage [OE1.9].
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I. Staffing

The Craigleith Heritage Depot held a successful recruitment campaign for the Museum Student position.
The museum has two new volunteers joining us to assist with research and the Blue Mountain Pottery
Expo.

J. Communication

Communication is now a goal under the Organizational Excellence Pillar in the 2022-2026 Strategic Plan.
Our primary method of communication is through the various e-newsletters and blogs of BMPL. Our
main e-newsletter or any of the 4 topical monthly blogs are available by subscription whether a patron
or not.

e Library News: 1498 e Inthe Gallery: 395 e Kids Zone: 177
[OE5.7] e  Staff Picks: 302 o Key Messages: 122

Board Meetings

Board meetings are broadcast on Facebook (live) and rebroadcast on YouTube. In 2021 there were 904
views of the Board meetings virtually, as compared to the 7 visitors in attendance during the 2019 year.
As a result, the Board has requested the staff to work towards providing hybrid meetings so meetings
may be onsite while still broadcasting live on Facebook and rebroadcasting on YouTube. [CH3.1]

Facebook YouTube
April 2022 214 views 17 views
March 2022 78 views 23 views

Respectfully Submitted,

Dr. Sabrina Saunders, CEO
LibraryCEO@TheBlueMountains.ca
519-599-3681 extension 148
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PUBLIC LIBRARY

Board Meeting

Report To: The Blue Mountains Public Library Board
Report Name: ADM.22.15 Annual Policy Review
Prepared by: Dr. Sabrina Saunders, CEO

A. Recommendations
That this Board receive as information ADM.22.15 entitled “Annual Policy Review”.

THAT this Board, having completed the annual policy review, approve amendments to __ |,
reauthorize ___, and receive ___.

B. Background

As part of the Annual Agenda, the Board review all annual policies and those designated for the
specific year in the Board cycle in the month of May. The 2022 year include all annual policies of
AODA and Health and Safety.

C. Annual Review and Amendments

Following the recommended amendments by the Joint Health and Safety Committee (JHSC), the
annual policies have been provided in three categories of amendments recommended, no changes
recommended, and new policies.

One such policy POL-ADM.2022.01 entitled “COVID-19 Vaccination Supports” is the new policy
which replaced the 2021 mandatory vaccination policy. As neither the federal nor provincial
governments enacted mandatory vaccinations publicly or for any industries; and given that legal
cases have been brought forward for hardship and unfair dismissal/constructive dismissal as a result
of vaccination policies, the BMPL has joined the many organizations who will continue to encourage
staff to be vaccinated and to support those with time off who select to do so.

Annual Review Recommended
i. POL-ADM.2018.45-Committment-to-Health-&-Safety
ii. POL-ADM.2018.47-Work-Alone
iii. POL-ADM.2018.48-Respectful-Workplaces [Staff Recommended edits]

Amendments Recommended
iv. POL-ADM.2018.46-Fire-Safety-&-Emergency-Preparedness
v. POL-ADM.2018.49-A0ODA-Requirements-and-Employment-of-Individuals-with-
Disabilities
vi. POL-ADM.2019.01-Fit-for-Work
vii. POL-ADM.2020.02-Working-from-Home-During-COVID
viii. POL-PUB.2018.56-Accessible-Customer-Service



ADM.19.15 May 21, 2020

New Policy
ix. POL-ADM.2022.01-COVID-19-Vaccination-Supports

Respectfully Submitted,

Dr. Sabrina Saunders, CEO
LibraryCEO@TheBlueMountains.ca
519-599-3681 extension 148
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POL-ADM.2018.45 Title: Commitment to Health & Safety

Type: Human Resources — Health & Safety
The Blue Mountains Authority: Board

PUBLIC LIBRARY
Resolution No: BMPL 2018-78 on 4-19-18; POL-ADM.2018.45

Associated Documents: e Employment Standards Act, S.0. 2000

Part 1

o Occupational Health and Safety Act, RSO
1990, c.0.1

e Accessibility for Ontarians with
Disabilities Act, SO 2005, c.11

® The Ontario Public Library Guidelines

e Standards for Ontario Community
Museums

e TBM POL.HS.08.02 Joint Health and
Safety Committee

e TBM Occupational Health & Safety

e TBM POL.HS.09.05 Workplace Inspections

e PLAN.HS.2018.3 Workplace
Discrimination

e PLAN.HS.2018.4 Workplace Violence &
Sexual Violence

e PLAN.HS.2018.6 Lockdown

e Joint Health & Safety Committee Terms
of Reference

Purpose

Health and Safety Policies define how the legislation applies to the Blue Mountains Public Library. They
set the framework for the physical spaces, operations of the BMPL, the wellbeing of staff and users, and
provide direction to Board, Staff and Community. The CEO and Personnel are responsible for knowing,
understanding and complying with the policies.

Legal Framework

The Associated Documents list above identifies the primary Acts and external documents which apply to
the Board and direct the CEO.

Scope

The Blue Mountains Public Library Board is committed to Health and Safety, and will make every effort to
provide a safe, healthy work environment and to reduce the risk of injury to employees, volunteers and
the general public. These policies provide direction to the Library Board and CEO, as well as to all
employees including paid employees (permanent, non-permanent, full-time, part-time, casual and
student workers) and all non-paid workers (volunteers, cooperative education students, placement
students, and interns) collectively referred to as Personnel. Independent Contractors are required to
uphold all Health and Safety Policies when the contractor is working on site.
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ADM.2018.45.1 Compliance with Legislation

The Board will comply with its duty under the OHSA, and all other related legislation by taking every
reasonable precaution for the protection of BMPL workers. The CEO and Managers will be accountable for
the health and safety of workers under their supervision, and for assessing risks, providing information,

training and competent supervision. All workers must be dedicated to the continuing objective of reducing

risk of injury by working in compliance with legislation, by following safe work practices and established
procedures, and by reporting perceived risks to safety on an ongoing basis.

1.

2.

ADM.2018.45.2 Commitment to Health & Safety

1. Through inspections, BMPL, including its library, museum/archives and gallery, shall identify and meet
all Health & Safety requirements, in accordance with the Ontario Employment Standards Act, the
Ontario Health and Safety Act, Board and Town standards. These standards include but are not limited

to:

1.1.

1.2.

1.3.

1.4.

Providing adequate number of Health & Safety Representatives and/or Officers and Committees;
Posting copy of the most recent poster published by the Minister on such information about the
ESA and the regulations as the Minister considers appropriate in at least one conspicuous place
of the employer;

Providing a copy of the Minister-published poster to Personnel at the time of contracting or
within 30 days of the first day worked; and

Establishing and enforcing Policies, Procedures and Plans to protect against accident or injury to
users and staff.

The CEO will ensure that Managers are aware of and adequately trained to perform all duties,

including supervision and training of employees and volunteers pertaining to these policies.
3. The CEO will include Health and Safety risks in the annual risk assessment report for the Board.

ADM.2018.45.3 General

BMPL follows the Internal Responsibility System (IRS) where “everyone has direct responsibility for

health and safety as an essential part of his or her job” (Ministry of Labour).

1.1.

1.2.

1.3.

The IRS includes the employer (Board and CEO), supervisors (managers), JHSC, and workers
(Personnel).

Each person shall take initiative on health and safety issues and shall work to solve problems and
make improvements on an ongoing basis.

The JHSC and its supervisor/worker members have the same level of responsibility as all
supervisors/workers within the IRS as everyone has a direct responsibility.

The CEO, in partnership with the JHSC, will assess safety needs, and develop and implement

procedures for implementing and reporting re:

2.1

2.2.
2.3.

Fire, Flood, Tornado threats and other emergencies that threaten personal safety, equipment
or collections

First Aid/CPR/Defibrillator

Lock Down and Hold and Secure
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2.4. Bomb threats

2.5. Abusive and dangerous behaviour by individuals
2.6. Medical emergencies

2.7. Ergonomics

2.8. Pandemic/epidemic and/or outbreaks

2.9. WHMIS

2.10. Facilities Inspections (interior and exterior)
2.11. Vandalism, Theft and Crime Prevention

2.12. Workplace Violence and Harassment

2.13. Working Alone

3. The CEO will ensure that hard copies of Fire Code Capacity, Emergency Exit Plan and Workplace
Violence and Harassment posters/notices are posted at each site, and that all new
employees/volunteers are directed to same during orientation.

4. The CEO shall develop and provide to all employees and volunteers an e-location for Human
Resources materials outlining all policies and procedures, and shall ensure that all employees
receive initial orientation and annual reviews of all safety-related policies and procedures.

5. The Board ensures that funding, time and resources are dedicated to training the staff in safety,
security and emergency procedures.

ADM.2018.45.4 Rights of Employees

The three most basic rights of employees according to the Canadian Labour Code are:
1. The Right to Know: this is the right to be informed of any foreseeable threat or hazard in the

workplace.

2. The Right to Participate: this is both a right and responsibility to participate in keeping the workplace
a safe environment by identifying, making notice of, and where able, correcting any real or potential
hazards; and

3. The Right to Refuse: this is the right to refuse dangerous work when it could be a danger to
themselves, use of equipment which presents a danger to themselves or a co-worker, or performance
of an activity which constitutes a danger to themselves or a co-worker.

ADM.2018.45.5 Physical Environment

1. To best serve our users, Personnel and community, the buildings and grounds must be a safe and
healthy environment to work and visit. In order to maintain this end:

1.1. Monthly Health & Safety checks focused on worker safety shall be completed by the JHSC worker
representatives.

1.2. Daily, weekly and monthly Risk Management inspections, which include items that affect
patrons’ safety and facilities maintenance, shall be completed by the CEO and/or staff
designates.

2. In addition to physical safety, a healthful environment includes a facility which is warm, welcoming,
and free of harassment. The BMPL does not condone any behaviour which is deemed by users,
Personnel, or the Board to be:

2.1. Threatening or harassing (physical, verbal, sexual, emotional);
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2.2. Entering the building or BMPL off site programs when under the influence of alcohol or drugs; or
2.3. Unwanted by users, Personnel, or Board.

3. Anyone behaving in an inappropriate manner shall be spoken to by staff and may be removed
temporarily or for a suitable time period following the event. The possibility of removal applies to
staff, Board, volunteers, users and visitors alike.

ADM.2018.45.6 Joint Health and Safety Committee (JHSC)

1. BMPL shall establish a JHSC with Terms of Reference, regardless of size of organization and legislation
to do so.

2. BMPLemployees will participate on the BMPL JHSC and follow all provincial standards for membership
complement.

2.1. Providing that the BMPL has fewer than twenty (20) employees, and therefore is not required to
have a JHSC, only one worker Health & Safety Representative is required per site.

3. The CEO will ensure that the BMPL Joint Health and Safety Committee (JHSC) is seen as a partner in
development and review of all Health and Safety policies and practices, giving them ample notice of
required changes to policy and practice, and ample time to review and provide feedback.

4. The CEO or designate will participate in the Town of the Blue Mountains’ JHSC as a guest.

ADM.2018.45.7 Cooperation with the Town

1. The BMPL cooperates with TBM and other agencies responsible for health and safety and emergency
preparedness in the municipality.

2. The Board endorses, and Personnel shall receive and adhere to the following TBM Health & Safety
policies:
2.1. TBM Corporate Health & Safety Policy
2.2. POL.HS.09.05 Workplace Inspections

ADM.2018.45.8 Opportunities for Feedback

Feedback is an important part of providing a safe working, playing, and learning environment. The CEO
shall:
1. Receive feedback from the public and Personnel to improve the facility specific to:

1.1. Working environment;
1.2. Public spaces;
1.3. Entry and access;
1.4. Washrooms; and
1.5. Disabilities, both visible and not.
2. Determine if there are Health and Safety concerns for those members of the staff, volunteers, or
public, and how to best rectify them.

ADM.2018.45.9 Reports to the Board

In addition to general updates and administrative reports, the Board shall receive the following reports:
1. Risk Assessment
2. Workplace Violence Compliance Report
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3. Continuous Improvement Report

ADM.2018.45.10 Review Cycle of Health & Safety Policies

As required by The Occupational Health & Safety Act, the Blue Mountains Public Library Board will review
these policies on an annual basis or as required by legislated updates and changes. The JHSC shall provide
its informed feedback to the Board prior to this review process.

Original Approval: 04-19-2018
Amended On: 05-16-2019; 04-16-2020; 05-20-2021
Reviewed 05-19-2022
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POL-ADM.2018.47  Title: Work Alone
Type: Health & Safety

’ Authority: Board

The Blue Mountains Resolution No: BMPL 2018-78 on 4-19-18; POL-ADM.2018.47

Associated Documents: e Occupational Health and Safety Act,
(OHSA), R.S.0. 1990
e (Canadian Centre for Occupational Health
and Safety
e Ontario Public Library Guidelines
e PLAN.HS.2018.1 Work Alone Program

Legal Framework
The Associated Documents list above identifies the primary Acts and external documents which apply to
the Board and direct the CEO.

ADM.2018.47.1 Definition

A person is "alone" in the workplace when they are on their own, or when they cannot be seen or heard
by another person. While it is not always hazardous to work alone, it can be when other circumstances
are present. Whether a situation is high or low risk will depend on the location, type of work, interaction
with the public, and/or the consequences of an emergency, accident, injury, etc. Each situation must be
assessed individually for potential risks.

ADM.2018.47.2 Work Alone Program

1. The CEO, in partnership with the JHSC, shall assess risk for working alone on each site of the Blue
Mountain Public Library.

2. The CEO, in partnership with the JHSC, shall develop a Work Alone Program which describes the
implementation of appropriate safety protocols.

3. The Work Alone Program shall be distributed to each employee and to each location, and be specific
to each building of the BMPL.

4. The Program shall identify:
4.1. Occupational hazards,
4.2. Procedures for personal safety,
4.3. Special training, and
4.4, Securing emergency assistance.

ADM.2018.47.3 Working Alone

1. Itis the preference of the CEO to have at least two employees in a building during open hours. It is
acknowledged that this may not always be possible due to funding, scheduling conflicts, and sick
leave/vacations, and buildings which are multi-area or multi-story.

1.1. Employees shall not work alone without the prior consent of the CEOQ;

1.2. Employees shall not work alone without access to a panic button; and

1.3. No student, volunteer or youth worker (under 18) shall be allowed to work alone in the building.
2. All Personnel shall receive training for work alone situations which shall include:
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2.1. Emergency response procedures, including fire, lock down and hold and secure;
2.2. Security systems operation;
2.3. Use of panic buttons;
2.4. Procedures for handling/securing money and other valuables (technology hardware);
2.5. Procedures for accommodating people with special needs;
2.6. Procedures for addressing confrontational individuals (crisis intervention
techniques/maintaining a reactionary gap); and
2.7. Procedures for closing and exiting the building when alone/last to leave.
3. Itis the responsibility of the individual employee to ensure they understand the procedures in place
for each Work Alone Program to ensure their own safety and security.

Original Approval: 04-19-2018
Amended On: 05-16-2019
Reviewed: 05-14-2020; 05-20-2021; 05-195-2022
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POL-ADM.2018.48 Title: Respectful Workplaces
Type: Health & Safety

’ Authority: Board

The Blue Mountains Resolution No: BMPL 2018-78 on 4-19-18; POL-ADM.2018.48

Associated Documents: e The Occupational Health and Safety Act

(OHSA), R.S.0. 1990

e Ontario Human Rights Code, R.S.0. 1990
Chapter H.19

e Criminal Code RSC 1985, c C-46

Legal Framework

The Associated Documents list above identifies the primary Acts and external documents which apply to
the Board and direct the CEO.

ADM.2018.48.1 Commitment to Respectful Workplaces

1. The Blue Mountains Public Library Board recognizes the dignity and worth of every person and is
committed to providing a workplace free from violence, discrimination and harassment, and in
ensuring any complaint is addressed in a timely manner with fairness and confidentiality.

2. Workplace violence, discrimination or harassment shall not be tolerated from any person, including
the CEO, Board Members, staff, volunteers, users, visitors, or family members.

3. The CEO will report to the Board on compliance with this policy, including the number of incidents,
how they were dealt with, and any recommendations made. This report will be done on a yearly basis.

4. As a result of this annual report, or upon any report of non-compliance, the Board will evaluate the
effectiveness of this policy and make any changes needed.

ADM.2018.48.2 Workplace Violence

1. The Blue Mountains Public Library recognizes the definition of violence as set out in the
Occupational Health and Safety Act. The Occupational Health and Safety Act defines workplace
violence as the exercise of physical force by a person against a worker, in a workplace, that causes
or could cause physical injury to the worker. It also includes an:

1.1. Attempt to exercise physical force against a worker in a workplace, that could cause physical
injury to the worker; and a
1.2. Statement or behaviour that a worker could reasonably interpret as a threat to exercise
physical force against the worker, in a workplace, that could cause physical injury to the
worker.
2. Violence in the workplace includes but is not limited to:

2.1. Verbally threatening to attack a worker;

2.2. Leaving threatening notes or sending threatening e-mails to the workplace;
2.3. Shaking a fist in a worker’s face;

2.4. Spitting or otherwise spreading bodily fluids;

2.5. Wielding a weapon or any object which can be used as such;

2.6. Hitting or trying to hit a worker;

2.7. Throwing or kicking an object; or
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2.8. Sexual aggression against a worker;
2.9. Kicking an object the worker is standing on, such as a ladder;
2.10. Trying to run down a worker using a vehicle or equipment;
2.11. Intentionally or recklessly damaging the property of others;
2.12. Intentionally causing alarm;
2.13. Creating a hazardous condition or danger by recklessly engaging in conduct
which creates a substantial risk of serious physical injury; or
2.14. Intentionally placing or attempting to place another person in fear of imminent physical injury.

ADM.2018.48.3 Workplace Discrimination

1. The BMPL adheres to Ontario Human Rights Code with respect to the right of freedom from
discrimination in employment: “Every person has a right to equal treatment with respect to
employment without discrimination because of race, ancestry, place of origin, colour, ethnic origin,
citizenship, creed, sex, sexual orientation, age, record of offences, marital status, family status or
disability”. HRC R.S.0. 1990, CHAPTER H. 195. 5.1

2. Discrimination in the workplace may include abuse of authority or position of power:

2.1. To endanger a staff member’s job;

2.2. To undermine the performance of that job;

2.3. To threaten the economic livelihood of the staff member; or

2.4. To interfere with or influence the career of the staff member in any way.

ADM.2018.48.4 Workplace Harassment

1. The Board recognizes the definition of harassment as set out in the Ontario Human Rights Code and
the Occupational Health and Safety Act, both of which define harassment as engaging in a course of
vexatious comments or conduct that is known or ought reasonably to be known to be unwelcome.

2. The definition of Workplace Harassment includes Workplace Sexual Harassment.

3. The Ontario Human Rights Code and the Canadian Human Rights Code prohibit harassment in the
workplace on the grounds of race, ancestry, place of origin, colour, ethnic origin, citizenship, creed,
sex, sexual orientation, age, record of offences, marital status, family status, or disability.

4. The Occupational Health and Safety Act identifies harassment as personal, and not as a result of one’s
participation in a recognized group, which would otherwise be covered by the criminal code.

5. The definition of workplace harassment includes workplace sexual harassment, psychological
harassment and personal harassment. This may involve:

5.1. Unwelcome words or actions that are known or should be known to be offensive, embarrassing,
humiliating or demeaning to a worker or group of workers, in a workplace;

5.2. Behaviour that intimidates, isolates or even discriminates against the targeted individual(s);

5.3. Making remarks, jokes or innuendos that demean, ridicule, intimidate, or offend;

5.4. Displaying or circulating offensive pictures or materials in print or electronic form;

5.5. Bullying; or

5.6. Repeated offensive or intimidating phone calls or e-mails.
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ADM.2018.48.5 Workplace Sexual Harassment

1. The Boardis committed to providing a safe environment for all its employees, free from discrimination
on any grounds and from harassment at work including sexual harassment. Sexual Harassment is
against the law and is a form of gender discrimination. The Board has a zero-tolerance policy for any
form of sexual harassment in the workplace, and will address all allegations of Sexual Harassment in
a timely manner in fairness and confidentiality. Any person found to have sexually harassed another
may face consequences which may include disciplinary action, up to and including dismissal and
notification of police.

2. No person making a complaint in good conscience will be disadvantaged in any way by the employer
for making such a complaint.

3. Sexual harassment is defined as:

3.1. Engaging in a course of vexatious comment or conduct against a worker, in a workplace
because of sex, sexual orientation, gender identity or gender expression where the course of
comment or conduct is known or ought reasonably to be known to be unwelcome;

3.2. Making a sexual solicitation or advance where the person making it is in a position to confer,
grant or deny a benefit or advancement to the worker and the person knows or ought
reasonably to know the solicitation or advance is unwelcome.

4. Anyone can be a victim of sexual harassment, regardless of their gender or sexual orientation or of
the gender or sexual orientation of the harasser. The Board recognizes that sexual harassment may
also occur between people of the same gender. What matters is that the sexual conduct is
unwanted and unwelcomed by the person towards whom the conduct is directed.

5. Sexual harassment can involve one or more incidents, and actions constituting harassment may be
verbal and/or non-verbal. Examples of conduct or behaviour which constitute sexual harassment
include, but are not limited to:

5.1. Verbal conduct

5.1.1.Repeated and unwanted social invitations for dates or physical intimacy;
5.1.2.Insults based on the sex or gender identity of the worker; or
5.1.3.Demanding hugs, dates, or sexual favours.
5.2. Condescending or paternalistic remarks
5.2.1.Sending sexually explicit messages (by phone or by email);
5.3. Physical conduct
5.3.1.Unnecessary physical contact; or
5.3.2.Invading personal space.
5.4. Non-verbal conduct
5.4.1.Display or circulation of pornography, sexual images, or offensive sexual jokes in print or
electronic form;
5.4.2.Sexually-suggestive gestures;
5.4.3.Whistling or “Cat Calling”; or
5.4.4.Leering or inappropriate staring.
5.5. Unfair Disadvantages
5.5.1.The use of job-related threats or rewards to solicit sexual favours; or
5.5.2.Threatening to penalize or otherwise punish a worker if they refuse a sexual advance.
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6. Anyone, including the Personnel, Board members, Library users, contractors or visitors who sexually
harasses another will be reprimanded in accordance with this internal policy and may be referred to
the police.

7. All sexual harassment is prohibited whether it occurs on BMPL premises or other locations, including
at social events, on business trips, at training sessions or at conferences which occur as scheduled
hours of work.

8. Unwelcome sexual touching is considered sexual harassment or sexual violence and shall be reported
to the police as assault.

ADM.2018.48.6 Implementation

1. The CEO is required to take all reasonable measures to ensure a respectful workplace free from
violence, discrimination and harassment for all Personnel.
2. The CEO shall ensure that this policy is widely disseminated to all Personnel. All new employees
must receive training on the content of this policy as part of their induction into BMPL.
3. Every year, the CEO will require all employees to attend a refresher training course on the content
of this policy.
4. The CEQ, in partnership with the JHSC, must develop and maintain a Workplace Violence Program.
The program shall set out:
4.1. A process for assessing the risk of violence, harassment, sexual harassment in
the workplace;
4.2. Means to control risk including those from domestic violence;
4.3. Procedures for reporting incidents of violence and harassment; and
4.4. The process for addressing and investigating violent incidents and complaints.
5. The CEO shall ensure that all employees receive information and are trained on Workplace and
Harassment Violence issues including:
5.1. How they may be exposed to workplace violence;
5.2. How they should communicate incidents;
5.3. Prevention of workplace violence and harassment including risk factors; and
5.4. The responsibility to make notification of personal or domestic situations which could enter the
BMPL buildings.
6. The CEO, in partnership with the JHSC, must develop and maintain a Workplace Discrimination and
Harassment Program. The program shall set out:
6.1. Procedures for reporting incidents of discrimination and harassment, including
sexual harassment; and
6.2. The process for addressing and investigating discrimination and harassment,
including sexual harassment.

ADM.2018.48.7 Sanctions and Disciplinary Measures

1. The nature of the sanctions will depend on the gravity and extent of the violence, discrimination
and/or harassment. Suitable deterrent sanctions will be applied to ensure that incidents of sexual
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harassment are treated seriously. Certain serious cases, including physical violence, will result in the
immediate dismissal of the harasser. All criminal matters will be reported to the police.

2. Anyone who has been found to have committed an act of violence or threat of violence, or to have
discriminated against and/or harassed another person under the terms of this policy is liable to any
of the following sanctions:

2.1. Verbal or written warning;

2.2. Mandated counselling and/or training;

2.3. Adverse performance evaluation;

2.4. Demotion, if in the case of supervisor/direct report relationship;
2.5. Suspension; and

2.6. Dismissal.

3. Personnel who are found to have made false or malicious complaint(s) shall be subject to
disciplinary action which may include suspension or termination.

ADM.2018.48.8 Confidentiality and False Reports

1. All investigations shall be conducted in confidence, to the extent possible. The
Personnel and Board Members acknowledge that disclosure to additional staff or the
Board may be required to prevent workplace violence. Privacy may be waived by the
CEO in order to ensure the safety of Personnel, users and Board Members.

2. Documents shall be stored within the Personnel Files and access to these records shall
follow MFIPPA.

3. Personnel who are found to have made false or malicious complaints shall be subject
to disciplinary action which may include suspension or termination.

Original Approval: 04-19-2018
Amended On: 05-16-2019; 05-20-2021
Reviewed: 05-14-2020; 05-19-2022
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POL-ADM.2018.46 Title: Fire Safety & Emergency Preparedness

Type: Health & Safety
The Blue Mountains Authority: Board

PUBLIC LIBRARY
Resolution No: BMPL 2018-78 on 4-19-18; POL-ADM.2018.46

Associated Documents: e Fire Protection and Prevention Act, SO
1997, c.4

TBM Emergency Preparedness Plan
PLAN.Fire.2018.LES Fire Safety Plan
PLAN.Fire.2018.LES After Hours Users
PLAN.Fire.2018.CHD

Legal Framework

The Board is subject to Fire Protection and Prevention Act, SO 1997, c.4 and all requirements as provided
by the Blue Mountains Fire Department. The Associated Documents list above identifies the legislation
and external documents which apply to the Board and direct the CEO.

ADM.2018.46.1 Fire Safety Plan Implementation

Beyond any Annual Fire Inspection by qualified inspectors, the CEO shall be responsible for monthly
reviews of the building. The CEO shall:
1. Have a Fire Safety Plan for each building which is approved by the Blue Mountains Fire Department;

2. Complete no fewer than two fire drills at each location annually;
3. Review the Fire Safety Plan annually and ensure each staff and relevant volunteer has reviewed the
document and can implement the plan as described.

ADM.2018.46.2 Emergency Preparedness

1. An Emergency Evacuation Plan for Staff and Users shall be developed by the CEO and posted
throughout each building.

2. Atany given time, any number of people with visible and unknown disabilities could be in the building.
The Emergency Evacuation Plan shall take into consideration people who may not be able to evacuate
in a quick and safe manner. This plan will include safe rooms where people can wait during a fire
evacuation for assistance by first responders or rooms which can be locked down in the event of a
violent altercation.

3. Employees will be familiar with the Emergency Evacuation Plan, and will practice drills at least three
(3) times per year including TableTop Exercise and Lock Down drills. These drills will include
evacuation for medical and safety reasons.

4. In the event that an employee or a user is injured or someone requests/requires minor First Aid
assistance, the employee shall offer the First Aid Kit. If the injured individual requires more assistance,
the employee shall, at a minimum, call 911 and remain with the individual until emergency services
arrive.

4 1. First Aid Kits shall be available at both locations based on OHSA requirements, and a non-worker
First Aid Kit shall be available for off-site programs and events.

4.2. By law, no employee is required to provide first aid or Automated External Defibrillator (AED)
services.

4.3. The AED is provided in both LES and CHD, in a public location. There may be situations when a
member of the public chooses to use this equipment while staff support in other ways, such as
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crowd control or communicating with 911. If an event occurs outside of the building or off BMPL
grounds and a member of the public removes the AED to such adjacent injury scene, staff will do
a minimum of calling 911 and informing the operator that the AED has been provided.

ADM.2018.46.3 Duty to Maintain Equipment

1. It is the responsibility of the CEO to ensure Fire Safety Equipment is maintained in accordance with

the Fire Safety Plan.
2. ltisthe responsibility of the JHSC to ensure First Aid materials are made available by the employer for

both employees and public access.

Original Approval: 04-19-2018
Amended On: 05-16-2019; 04-16-2020; 05-20-2021; 05-19-2022
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POL-ADM.2018.49 Title: AODA Requirements and Employment for

Individuals with Disabilities

Type: Health & Safety
The Blue Mountains Authority: Board

PUBLIC LIBRARY
Resolution No: BMPL 2018-78 on 4-19-18; POL-ADM.2018.49
Associated Documents: e Accessibility for Ontarians with Disabilities

Act (AODA) S.0. 2005
® PLAN.HS.2018.2 Accessibility Plan
e POL-ADM.2019.01 Fit for Work

Legal Framework

The Associated Documents list above identifies the primary Acts and external documents which apply to
the Board and direct the CEO.

ADM.2018.49.1 Purpose

The Blue Mountains Public Library shall offer employment to individuals with disabilities without
prejudice. As an organization which works with all members of the community, including the vulnerable
sectors and those with disabilities, we believe that all members of the community should be treated with
respect and shall receive the best service possible. Likewise, the same level of respect shall be granted to
BMPL Personnel with disabilities.

ADM.2018.49.2 Accommodation Plans

1. Any employee requiring accommodation shall give notice to the CEO.

1.1. Pertaining to accommodations for the use of medical cannabis or other prescription medicines
during working hours, an employee must adhere to POL-ADM.2019.01 Fit for Work as it
pertains to safety-sensitive positions-whichrequirejudgement-buildingsupervisioncustomer

2. The CEO is responsible for drafting the Accommodation Plan. Should there be a supervisor of the
individual other than the CEO, the supervisor shall also participate in development of the plan. The
plan shall be shared with the individual for feedback before being finalized.

3. The CEO may choose to discuss the specifics of the Accommodation Plan with other staff in order to:
3.1. Determine how the plan is impacting the general work environment;

3.2. Determine how best to implement the plan; and

3.3. To identify a more responsible plan.

4. Accommodation Plans shall be reviewed annually by both the CEO and the individual. Should a
change in position or situation occur, the plan shall be updated within four (4) working days of the
new position or employee notice.

5. Accommodations may be requested at any time during employment or volunteering.
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ADM.2018.49.3 Evaluation of Performance Reviews

Any employee having an Accommodation Plan in place shall have an accommodated performance
review which ensures that the accommodation plan shall not negatively impact the evaluation and
promotion process.

ADM.2018.49.4 Emergency Plans

1. Any individual who has a disability which may prevent them from easily exiting the building in an
emergency shall have an individual Emergency Plan in place.

2. The CEO shall develop this Emergency Plan with the assistance of the individual. Other staff may be
involved in the development of the plan.

3. Training of all staff shall occur for every Emergency Plan.

&

An Emergency Plan shall be reviewed annually by both the CEO and individual.
5. Should a change in position or situation occur, the plan shall be updated within four (4) working
days of the new position or employee notice.

Original Approval: 04-19-2018
Amended On: 05-16-2019; 05-19-2022
Reviewed: 05-14-2020; 05-20-2021
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POL-ADM.2019.01 Title: Fit for Work

Type: Health & Safety

’ Authority: CEO

The Blue Mountains Resolution No.: BMPL 2019-57 on 05-16-2019;

POL-PUB.2019.01
Associated Documents: e Occupational Health and Safety Act,
(OHSA), R.S.0. 1990
e Canadian Centre for Occupational Health
and Safety
e Ontario Human Rights Code, R.S.0. 1990
e Criminal Code, RSC 1985

Legal Framework
The Associated Documents list above identifies the legislation and external documents which apply to this
Health and Safety document and direct the CEO.

Scope
This Health and Safety policy applies to all BMPL Personnel and contractors/fee for service.

ADM.2019.01.1 Commitment to a Healthy and Safe Workplace

The BMPL is committed to providing a safe and healthy workplace which is free from the adverse
impact of alcohol, and the abuse of legal or illicit substances. To promote this goal, employees,
volunteers and contractors are required to report to work in a fit condition and perform their jobs
safely and efficiently.

ADM.2019.01.2 Definition

1. Substance: Any substance, that if consumed, has the effect of intoxicating the user and/or impairing
their ability to perform their job duties. This includes but is not limited to alcohol, opiates,
hallucinogens, cannabinoids (e.g. cannabis) or medication (either prescription or over the counter,
including medical cannabis).

2. Medical Cannabis: Cannabis provided by a physician to be used at a period when the employee
would normally be at work and taken as directed.

3. Workplace: Includes any of the BMPL facilities or any site at which the employee attend as part of
their duties (e.g. public park for program, other office for meeting, etc.).

4. Impairment: The inability to safely, competently or efficiently perform work duties without
limitation resulting from substance use, after effects of substance use or otherwise being under
the influence of substances.

5. Misuse of Medication: The intentional use of medication in a way or for a purpose that was not
intended, or under circumstances that risks the health or safety of the employee, their co-
workers and/or the workplace.

6. Safety-Sensitive Position: a position where impairment could result in direct risk of injury to

any person, property (real or otherwise). This includes a direct and substantial impact on the
safety or health of an employee, other workers, users, visitors, the public, the environment,
BMPL property, or TBM property.
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Undue Hardship: The limit of the BMPL’s capacity to accommodate without experiencing an
unreasonable amount of difficulty or expense. According to the Ontario Human Rights Code, an
employer must provide accommodation "up to the point of undue hardship." This means
accommodation does not need to be provided if doing so would impose an unreasonable
burden on the BMPL, having regard to health, safety, and/or financial considerations.

o0

Illlicit drugs: These are drugs which are considered a controlled substance and illegal under the
criminal code.

©

Signs of Impairment: May include, but are not limited to, personality changes or erratic behaviour
(e.g. increased personality conflict, overreaction to criticism, and/or threatening behaviour);
appearance of impairment at work (e.g. odour of alcohol, glassy or red eyes, unsteady gait, slurring
or poor coordination); working in an unsafe manner or involvement in an accident/incident;
consistent lateness; absenteeism; reduced productivity and quality of work, including frequent
mistakes carrying out duties.

ADM.2019.01.3 Fit for Work

An employee is Fit for Work when they are in a state (physically and psychologically) to perform the

essential duties of their job competently and in a manner which does not compromise the safety and

health of themselves or others.

1.1. Fit for Work is a Health and Safety matter.

1.2. BMPL recognizes that employees who use or are impaired by substances while performing
work endanger not only themselves, but their co-workers and users of the facility.

1.3. BMPL recognizes that staff are, from time to time, prescribed medication which may impact
their ability to carry out their duties, or represent the BMPL in public interactions.

The employee is expected to report to the workplace Fit for Work, and remain fit for work for the

entirety of their shift.

ADM.2019.01.4 Safety-Sensitive Positions

BMPL positions are considered safety sensitive positions when the employee:

1.1. Works with the vulnerable sector;

1.2. Is responsible supervisor of the building for part or all of their shift;

1.3. Is a programmer;

1.4. Has front desk shifts regularly scheduled.

Accommodations may not be possible for employees who work in safety-sensitive positions due to
undue hardship, as hours are scheduled according to the needs of building supervision, programs,
and front-desk duties.

=

N

=

N

ADM.2019.01.5 Addiction
BMPL recognizes that addiction to illicit drugs, alcohol, or prescription medications is a serious health
problem. The intent of this policy is to accomplish health and safety in a manner that is fair and
consistent with the Human Rights Code. The ultimate goal is not to punish, but help employees identify
and get help for their substance abuse issues so that they can return to work healthy, safe, and
productive. BMPL will support employees in taking medical leaves, as requested, to seek treatment
programs.
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ADM.2019.01.6 Prescription Medications
1

Prescription medication is understood to be provided in good faith by a medical practitioner for
personal health and wellness, and to be used according to medical instruction.

It is also understood that while on some medications an employee may not meet the Fit for Work
criteria if the medication can cause an impairment and the employee works in a safety-sensitive
position.

It is the responsibility of the employee to notify their direct supervisor or CEO of any prescription
drug which-weuld could impact fitness for work.

BMPL will work with the employee to provide accommodation, where alternate duties are available.
This may not always be possible, depending on the job description and necessary duties.

~

w

e

ADM.2019.01.7 lllicit Drugs and Alcohol

1. Asthe employee has access to and responsibility for the vulnerable sector and supervision of the
facility, BMPL has a zero-tolerance policy for illicit drugs and alcohol use.
2. Violations shall result in disciplinary action up to and including termination.

ADM.2019.01.8 Duty to Report

1. Employees are the face of BMPL. Those who are seen by the public to be under the influence of
substances may, not only cause a potential Health and Safety hazard, but also damage the brand
and reputation of BMPL.

Employees have a duty to report any use of substances, including prescriptions which can cause

impairment.

2.1. BMPL acknowledges that employees with addictions may deny their addiction.

2.2. BMPL also acknowledges that employees taking substances or prescriptions are aware of their
use, and are therefore expected to report use. This is understood to be the reporting of use,
not reporting of an addiction.

2.3. BMPL encourages employees to report addictions and seek supports or treatment.

Coworker and supervisors have a duty to report any suspected impairment or addiction as a matter

of health and safety.

3.1. Reporting should be respectful and confidential.

3.2. Reports of suspected impairment or addiction will be taken in good faith. False reports, made
knowingly or maliciously, will follow the disciplinary process.

N

w

ADM.2019.01.9 Management Responsibilities

The CEO has the responsibility to:

1. Protect the workplace, the BMPL Personnel, and the users.

2. Establish and maintain a work environment in which all employees are treated with dignity, and that
fosters a climate of understanding and mutual respect for the value of each employee.

3. Communicate with employees about the need to report to the workplace Fit for Work and remain
Fit for Work throughout the entire workday. This includes answering questions about this policy.

4. Maintain confidentiality of personal information obtained during the process of addressing a
concern regarding Fit for Work and refrain from disclosing personal information except to the extent
that the disclosure is necessary for the purpose of investigating concerns, taking corrective action,
protecting the health and safety of employees, or as otherwise required by law.

5. Promptly identify and manage performance issues that may be related to the use of an impairing
substance, and/or substance dependency or addiction.

6. Ensure that employees are aware of the resources available to them.

7. Encourage employees needing support for addiction to seek professional care or treatment.
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8. Ensure that employees understand the requirement to disclose the use of an impairing substance
that may affect job performance or compromise their or others’ health and safety in the Workplace.
9. Evaluate any employees for accommodation opportunities.

ADM.2019.01.10 Return to Work

In the case of an employee taking leave to complete a treatment program:
1. A “returnto work clearance” from a family doctor or treatment program will be required.
2. BMPL has the right to implement a drug testing as part of a return to work program.

ADM.2019.01.11 Exemptions

1. There are situations when employees may choose to participate in licensed events, such as at staff
retreats, business luncheons, Gallery Openings, etc. Employees may choose to participate in alcohol
use in these situations providing they do not become legally impaired or display signs of impairment.
Social events which the staff may attend together (e.g. annual TBM Christmas Party, wedding shower)
are not required workplace activities and are therefore not covered under this policy.

N

Original Approval: 05-16-2019
Amended On: 04-16-2020; 05-19-2022
Reviewed: 05-20-2021
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POL-ADM.2020.02 Title: Working From Home During COVID-19
Type: Human Resources

’ Authority: CEO

The Bl i
he Blue Mountain®  staff Presentation: June 18, 2020 All-Staff Meeting

Associated Documents: e POL-ADM.2018.25 Code of Conduct

e POL-ADM.2018.45 Commitment to
Health & Safety

e POL-ADM.2020.01 Pandemic Response
e PLAN.HS.2020.1 Pandemic Preparedness

and Business Continuity Plan
e PLAN.HS.2020.2 Working in the Time
COVID-19

e Report- ADM.20.20 Re-Opening Plans

for BMPL Facilities

of

ADM.2020.02.1 Scope

1. The Blue Mountains Public Library, as a key public service to The Town of The Blue Mountains,
and as a major community hub, shall respond proactively to public health emergencies due to

pandemic.

2. This policy is in place during the COVID-19 pandemic in accordance with the POL-ADM.2020.01

Pandemic Response Policy, and provided as a means of accommodating employees, where
possible, to maintain services and employment opportunities.

thesethree termsthroughoutthispolicy:
ADM.2020.02.2 Purpose

1. BMPL does not support staff teleworking under typical situations. Managers may be provided

with occasional hours off-site to complete administrative work. In this case, hours will be
approved by the CEO.

2. BMPL understands that during the pandemic and during a period when the facilities are
either fully closed or closed to the public, working from home may be an opportunity to
continue to provide virtual services, and maintain the employment of staff. This is not seen
as a teleworking situation and is only temporary during the 2020 Emergency Declaration
and this ongoing pandemic. In this situation, this statement does not alter or replace any

BMPL policy or procedure.

ADM.2020.02.3 Closing of BMPL Facilities and Offer of Temporary Work from Home
1. On March 15, 2020, the CEO closed the BMPL facilities to the public due to the COVID-19
pandemic. Limited staff were onsite to maintain the curbside pickup in March and then again
beginning in June 2020. During the complete closure of the facilities staff were provided with
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tasks to complete from home as a means of continuing services virtually, and maintaining staff
employment.

2. Under normal situations a Teleworking contract would be completed and the staff workplace,
be it a kitchen or home office, would be inspected by the employer and JHSC representatives.
Given the 2020 Emergency Declaration and provincial instructions to work staff via distance
during the non-essential workplaces closures where possible, this function was not required to
be in place as it was deemed a temporary situation.

3. During this work from home period, staff were provided with equipment such as laptops, office
chairs for improved ergonomics, and other equipment requested.

ADM.2020.02.4 Employee Responsibilities When on Approved Work from Home

1. Given this is a temporary work from home situation and shall only occur during a pandemic,
where inspection of a personal home workspace would be dangerous, it is the responsibility
of the staff to provide workplace needs to the CEO, if any should arise. If BMPL can
accommodate these needs, they will be provided. In the case they cannot be accommodated
for any reason, the staff will be instructed to return to the facilities for their schedule shifts
where staff needs have already being met.

2. Any expenses incurred while working from home must be preapproved by the CEO. This
includes:

a. Any major equipment or furnishing needs incurred while the employee is working
from home, as there is no requirement to work from home and the BMPL
workplace has sufficient resources available to staff.

b. Any internet or connectivity needs, as these are available within the facilities.

3. Working independently off-site should still occur during a set schedule. For part-time staff
hours can be more flexible to allow for a home/work balance but should still be
communicated to the manager in order for all parties to know when a staff is available and
working.

4. The employee must work in a healthy manner when off site, including maintaining
ergonomics, such as proper chairs and computer set-up. BMPL can provide appropriate
chairs and laptops for all staff.

5. Employees must ensure they are taking breaks, stretching, and moving during shifts. The
JHSC has provided several videos, tips and tricks which can be used to improve healthy
home/work life balance when working from home as well as stretches and ergonomic
options to employ when working from home.

5-6.Employees are also encouraged to maintain a healthy home/work life balance. This includes,
but is not limited to disconnecting from BMPL devices when not on scheduled hours.

6-7.Staff must use BMPL/TBM provided devices when working from home to ensure that the
appropriate software and programs are being used while maintaining data security and
confidentiality. All completed and working copies of documents must be saved on the
BMPL online system so that information is available to other staff and managers who
may require its use. Failure to use BMPL/TBM approved devices may leave both the
BMPL and TBM data vulnerable to a breach and may result in disciplinary action up to
and including termination according to the TBM IT Policy. All staff who are working from
home and requiring access to documents, as of June 8, 2020, have been provided with
approved technology.

78.BMPL owned resources may only be used for business purposes. Staff must take
reasonable steps to protect any BMPL property from theft, damage, or misuse.
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ADM.2020.02.05 Return to Work

1.

On May 19, 2020 the library curbside pickup and preparations for future phases of openings was
announced by the provincial government. BMPL began to recall staff from the work from home
back into the facilities. This included scheduled shifts and staff returning to the LE Shore and
Craigleith Heritage Depot buildings.

At the same time, staff are continuing to provide Virtual Services and Virtual Programming. In
some instances, staff will continue to have hours which may occur from home, be it scheduled
or by permission of the manager and CEO. These hours, if approved, are by the choice of the
worker and continue to fall under the 2020 Emergency Declaration. Therefore, the home
workplace will continue to not be inspected by the employer and JHSC, due to risk of inspectors’
health by entering personal homes during the pandemic.

At the end of the temporary work from home agreement, staff must promptly return all
BMPL/TBM property used for working from home including technology, furnishings, and any
other materials provided. An employee, current or former, may receive notices from BMPL
of a recall of company property at any time, regardless of any temporary work from home
agreements still in place. In this case, all equipment should be returned within one business
day.

ADM.2020.02.6 Working from Home Under Self-Isolation or Quarantine
4—According to Health Ontario, self isolation is when someone has :

2—ifyreu-have-COIVD symptoms, or have been informed by-cemmunity-tracing-that you may have

been exposed to COVID;-e+

3.1. arereguired-toremain-at-homefollowing travel.

4.2.1f a staff has been instructed by a medical practitioner or local Health Unit to self-isolate as

part of ruling out an infection, or quarantine following a presumptive or positive diagnosis of
infection, the staff:

a. Ifable to work, will be provided with work for a period of time up to the current
Health Canada or Ontario Ministry of Health standard, in order to self-isolate at
homeup-to14-daysofisolation/quarantinewhich-canbe conductedathome. It is the
choice of the staff if they wish to work from home while on self-isolation or
guarantinenot. There is no obligation of a staff to work in this situation.

b. If not well enough to conduct work during any part of this time, may use sick days or
any other available leaves. Staff are also encouraged to identify if they qualify for
support from provincial or federal governments during any required

isolationguarantining period.

5.3.If a staff chooses to self-isolate, without medical advice or beyond the feurteen-daycurrent

provincial/federal recommended period, the CEO and manager will determine if any work is
available to be completed at home. If hours are available, they may not be the worker’s typical
scheduled weekly hours, as onsite needs must still be met, and these hours will be distributed
to staff who can work in the facility. There is no guarantee that any hours will be approved for
a non-medical instructed self-isolation period.

4.1f no hours are available, and the staff chooses to continue self-isolation who is not COVID-19

symptomatic, or does not provide medical documentation indicating that they, their
household, or an individual they care for is at-risk of COVID-19, then they must report for duty
or request a leave of absence. Funding for such leave will be determined by either the federal
or provincial governments. BMPL wages will not exceed any BMPL policy of available sick leave
and/or vacation allowance.
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ADM.2020.02.7 Review Cycle

This plan will be reviewed quarterly during the pandemic; and be rescinded by the CEO when itis no longer
relevant to the workplace.

Original Approval: 06-11-2020
Amended: 05-19-2022
Reviewed 05-20-2021
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Appendix
POL-ADM.2020.02 Working From Home During COVID-19

Acknowledgement and Agreement

l, , acknowledge that | have read and understand the Working from
Home During COVID-19 policy [POL-ADM.2018.02]. Further, | agree to adhere to this policy and will
ensure that employees working under my direction adhere to this policy. | understand that this and
all BMPL Employment policies must be adhered to if | have been approved to work from home,
including but not limited to the Code of Conduct [POL-ADM.2018.25].

Name:

Signature:

Date:

Witness:
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POL-PUB.2018.56 Title: Accessible Customer Service

Type: User Services

’ Authority: CEO

The Blue Mountains

PUBLIC LIBRARY Resolution No.: BMPL 2018-105 on 5-17-18; POL-PUB.2018.56
Associated e Accessibility for Ontarians with
Documents: Disabilities Act, SO 2005, c.11

e Ontario Public Library Guidelines

e Ontario Building Code

Legal Framework

The Associated Documents list above identifies the primary Acts and external documents which apply to
the Board and direct the CEO.

PUB.2018.56.1 Commitment Statement

The Blue Mountains Public Library is committed to the independence and inclusion of persons with

disabilities.

1. The BMPL, including the library, museum, gallery and archive shall make every reasonable effort to
ensure that services and programs are accessible by:

1.1. Encouraging the use of personal assistive devices to access our services and programs;

1.2. Encouraging independent use of the facilities, while including a service model which shall assist,
with dignity, those who cannot physically access areas or collections of the BMPL;

1.3. Encouraging the participation of support persons accompanying people with disabilities and
waive fees for support persons assisting users when possible and provide advanced notification
when fees are required;

1.4. Permitting service animals to assist users and provide alternative accommodation when a service
animal is prohibited by law;

1.5. Incorporating multiple learning styles and access points into program and service delivery.

2. The BMPL shall make every effort to communicate with users in a manner that enables the use of
services and programs by providing:

2.1. Reasonable notification of all interruptions that especially relate to the provision of services and
programs for people with disabilities;

2.2. The Accessible Customer Service Standard policy and making it available in alternative formats
upon request;

2.3. A feedback, response and tasking process that enables increased inclusion of users and
accessibility to goods and services;

2.4. Information on the provision of customer service for people with disabilities and accessible
services and programs.

PUB.2018.56.2 Training

The BMPL provides training on how to provide customer service to people with disabilities, to:
1. Those who participate in developing policies and procedures;
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2. Every person who works with the public on behalf of the library, museum, or gallery.

PUB.2018.56.3 Accessibility Plan

The CEO shall create an Accessibility Plan that shall incorporate needs of the users and Personnel. This
Plan shall:
1. Inform planning and preparation for expansion of services, collections and facilities; and

2. Be reviewed annually and updated every four years or as legislation requires.

PUB.2018.56.4 Customer Service Policy

1. The BMPL aims to provide a positive user experience, regardless of disability. Given that many
disabilities are not visually identifiable by employees, and to provide independence and respect to
those who do have visibly identifiable disabilities. It is the responsibility of the user to make any
requests for assistance or accommodations when required.

2. Not all accommodations are possible within the budget and within the heritage location of the
Craigleith Heritage Depot; however, the employees shall attempt to address all requests or find a
mutually agreeable solution.

3. Employees and Board members shall participate in AODA Customer Service Training in order to meet
the AODA requirements.

PUB.2018.56.5 Multiple Formats

1. The Library shall offer materials in multiple formats including:

1.1. Large print;

1.2. CNIB DAISY books and magazines;
1.3. Audio books;

1.4. Downloadable audio books; and
1.5. Downloadable e-books.

2. Digital Collections are a mix of archival and electronic resources. Digital archival materials are often
not accessible (e.g. screen reader enabled) due to their age. E-resources, although usually accessible,
are created and published by outside groups and therefore not always modifiable.

3. Exhibitions and Interpretation within the museum shall strive to produce accessible programs,
products, and exhibits.

4. All documents produced by the BMPL including Board packages shall be produced using AODA
compliant software, or with software that is compliant with most accessibility software.

PUB.2018.56.6 Service Assistants

1. In the event that a Support Person is required by a user attending an event for which the BMPL is
charging, the employee shall waive the fees for the Support Person providing the BMPL does not incur
a loss as a result (e.g. movie tickets, Library gala fundraiser dinner).

2. Service Animals shall be allowed into all events held within the Library’s facilities. The Library shall
provide notice if an off-site event does not allow service animals due to the venue’s rules of use. BMPL
shall make efforts to select venues where service animals are not restricted.
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PUB.2018.56.7 Communication, Feedback & Availability of Documents

1. BMPL communications shall be available in alternate formats including large print and screen reader
formats. Braille and spoken word formats may also be considered upon request, and as available.

2. The website shall be designed using the AODA as a minimum level of accessibility.

3. Users and other community members are encouraged to offer feedback in a variety of formats to
assist the BMPL in improving our services. The Library may request feedback from users and
professional associations in order to best serve the needs of the community.

4. Temporary Disruption of Service Notices shall be provided utilizing the website and social media sites.

AMhen-avatlablethe FBM-e-b all ha ed toprovideno eoftempo o stieon-0 accih

services—(Note: Power outage which closes buildings may also limit access to connectivity.)

PUB.2018.56.8 Public Emergency Evacuation Plan

The CEO shall be responsible for developing a Public Emergency Evacuation Plan for the buildings and
reviewing said plan with the employees annually and during orientation for new employees. This plan
shall include evacuation points, as well as safe rooms and designated wait stations.

PUB.2018.56.9 Transportation

The BMPL does not regularly provide transportation, however, on occasion some programs may include
transportation (e.g. youth program to see a movie release based on a popular book). In this case a
statement shall be included in promotion stating that registrants must provide notice of accessible
transportation requests at the time of registration. Deadlines may be required in order to reserve the
appropriate transportation to accommodate persons with disabilities.

PUB.2018.56.10 Craigleith Heritage Depot Limitations

The BMPL is aware that the Craigleith Heritage Depot is not, and cannot be made fully accessible since it
is a heritage artifact of the collection. The current limitations shall be considered regularly by the BMPL
in an attempt to bridge services within the current building and to best plan the needs for a new or
expanded facility. Some of the main considerations include:

Automated doors;

Interior/Exterior Stairs;

Multi-floor building;

Multi-level primary museum space;
Shelving maximum and minimum heights;
Uneven Floors; and

No ks wnNR

Interior/Exterior signage.
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PUB.2018.56.11 Constrution and Renovations

BMPL shall ensure all renovations and new construction meet or exceed the AODA expectations as
outlined in:

1. The Ontario Building Code; and

2. The Ontario Public Library Guidelines.

Original Approval: 05-17-2018
Amended On: 05-16-2019; 04-16-2020; 05-19-2022
Reviewed: 05-20-2021
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POL-ADM.2022.01 Title: COVID-19 and Vaccination Supports

Type: Human Resources
The Blue Mountains Authority: CEO

PUBLIC LIBRARY A
Resolution No:

Associated Documents:
ADM.2022.01.1 Scope

The Blue Mountains Public Library (BMPL) has an obligation under Provincial legislation to take all
necessary precautions to protect the health and safety of its workforce and is committed to
providing excellent service to our community and to building trust and confidence. BMPL is
demonstrating its commitment to promoting vaccinations to staff, thus supporting the public health
matter. As more information has come to light on transmissibility and vaccination status, this policy
has been moved from a Health and Safety policy to an employment policy, as it refers to access to
time off and paid sick time.

This document takes the place of POL-ADM.2021.01 entitled COVID-19 Mandatory Vaccinations
which was repealed on February 10, 2022.

ADM.2022.01.2 Purpose

The purpose of this policy is to outline the BMPL’s support of individual staff to become vaccinated
with COVID-19 vaccinations. BMPL does not require any personnel to be vaccinated to remain or
become a member of personnel, just as BMPL does not require vaccination passports for BMPL
services.

ADM.2022.01.3 Definitions

COVID-19: A virus belonging to a large family called coronavirus which includes the virus that causes
the common cold and more severe disease such as Severe Acute Respiratory Syndrome (SARS) and
Middle East Respiratory Syndrome (MERS-COV). The virus that causes COVID-19 is a novel
coronavirus, named SARS-CoV-2.

Vaccine: For the purposes of this Policy, a Vaccine is defined as a substance used to stimulate the
production of antibodies and provide immunity against SARS-CoV-2.

CEO: The Chief Executive Officer (CEO) acts as leadership/management, Human Resources, and Head
of BMPL.

ADM.2022.01.4 Application

This policy applies to all employees of BMPL, including full-time, part-time, permanent, temporary,
youth workers, and casual.

ADM.2022.01.5 Access to COVID-19 Vaccination Clinics

1. Reasonable arrangements will be made to allow for staff to attend COVID-19 vaccination
appointments/clinics during work time.
2. Employees must have approval from their Manager and/or Supervisor in advance before
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attending an appointment/clinic during work time to assure staff coverage.

3. The BMPL will compensate staff for up to two hours of work time to receive a vaccination. If
vaccinations are available outside of the vicinity and the personnel request extended time for
travel, the request will be considered by the CEO.

4. Staff requesting to be compensated for their time may have to present a vaccination
appointment card to the CEO for approval of time.

ADM.2022.01.6 Continued Adherence to Public Health Measures

1. Removal of mandatory vaccination for personnel is not a lowering of expectations to adherence
of public health measures.

2. All employees are required to practice Public Health measures to control the spread of COVID-19
regardless of their vaccination status.

3. Employees must adhere to the BMPL’s health and safety protocols at all times while in the
workplace, including but not limited to handwashing, physical distancing where possible, and the
use of Personal Protective Equipment as required by their position.

ADM.2022.01.7 Responsibilities

The following positions are responsible for fulfilling the responsibilities detailed in this Policy as
follows:

1. CEO

e Ensure that employees are aware of the importance of getting vaccinated against COVID-19;

e Follow and comply with any federal or provincial mandates or directives regarding
vaccination of staff;

e Continue to enforce workplace precautions that limit the spread of COVID-19 virus;

e Provide staff with access to information on COVID-19, health and safety precautions, and on
the efficacy of the COVID-19 vaccine;

e Provide staff with information on location and scheduling of vaccination clinics when
available; and

e Where feasible, support time from regular duties for staff to attend vaccination
appointments/clinics.

2. Employees

e Continue to follow health and safety protocols to ensure personal safety and prevent the
spread of COVID-19 before and after vaccination;

e Remain informed about COVID-19 and COVID-19 vaccination as it relates to their role,
personal health and/or professional requirements;

e Adhere to any additional mandates or directives or reporting requirements from
provincial or federal authorities.;

e I|dentify opportunities to obtain a COVID-19 vaccination through community clinics
or from health care professionals;

ADM.2022.01.8 Resources

COVID-19 Vaccines Ontario
COVID-19 Vaccine Safety
COVID-19 Vaccine Fact Sheet
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https://covid-19.ontario.ca/covid-19-vaccines-ontario
https://covid-19.ontario.ca/covid-19-vaccine-safety
https://files.ontario.ca/moh-covid-19-vaccines-fact-sheet-en-2021-02-05.pdf

COVID-19 Vaccine Information Sheet

ADM.2022.01.9 Review Cycle

This policy will be reviewed annually.

Original Approval: February 25, 2022
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https://www.health.gov.on.ca/en/pro/programs/publichealth/coronavirus/docs/vaccine/COVID-19_vaccine_info_sheet.pdf
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J MOUNTAINS Finance Report

PUBLIC LIBRARY
Board Meeting

Report To: The Blue Mountains Public Library Board
Report Name: FIN.22.03 Q1 Balance Variance Report
Prepared by: Dr. Sabrina Saunders, CEO

A. Recommendations
That this Board receive as information FIN.22.03 entitled “Q1 Balance Variance Report”.

B. Background

This is the first report of 2022 and since the new TBM-BMPL Funding Agreement.
Additionally, this report will have a slightly different appearance than in the past as the
spreadsheet is now being developed in-house utilizing the TBM datasets.

C. Revenues

This fiscal will have an increase in revenue from previous or future years as Council has
topped up the wages following the salary study, and roll-over amounts that were unspent
for capital investments during the pandemic are being utilized in 2022.

D. Grants

BMPL has received first quarter grants which crossed over between the fiscals for interns
employed January-March 2022. No wages grants have been awarded at this time, but we
are hopeful that some funding will be available for summer. Given all pandemic emergency
acts have been removed, we do anticipate lower wage grants available in 2022.

E. Variance as at March 31, 2022
The March 31 Budget Variance Report (Q1) is attached.

F. Current Standing of the Accounts and Funds

Held By Asset Location Status
Board Land Reserve Fund Investments $109,909.57
[Next maturity Sept 28, 2022]
$17,128.12
[Next maturity May 2, 2022]




FIN.22.03

May 19, 2022

CEO

CEO

Council

CHD Reserve

Gallery Reserve

Library Legacy Reserve
Fund

Council Development Charge DC Act $2,363,500
Town Lined as at December 31, 2021
Account
Council Capital Expansion Town Lined $2,890.57
Reserve Account Feasibility Study/Space Plan(s)

Town Lined
Account

Town Lined
Account

BL 2003-55
Town Lined
Account

balance available for
engineering, consultation, legal
pertaining to expansion.

S44,130 Collection Reserve
$15,790 Fundraising Reserve
as at December 31, 2021

$18,429 Gallery Reserve
as at December 31, 2021

$22,693.36 as at Dec 31, 2020
Limited for TBM needs such as
BMPL IT.

1. BL Council held reserves require a recommendation resolution by the Board to access funds.
2. Town lined accounts are administrative and therefore require CEO authority when accessing within

budget.

3. All funds are located in Town accounts. Bank and investment accounts are in Library possession per
MHSTCI directions.

Respectfully Submitted,

Dr. Sabrina Saunders, CEO
LibraryCEO@TheBlueMountains.ca

519-599-3681 extension 148
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CONSOLIDATED Balance Variance Report
Blue Mountains Public Library as at March 31, 2022

Budget Variance Variance
2022 Spent Balance
Budget Variance Variance

No. YTD

EXPENSES No. YTD

2022 Spent Balance

Staffing S 239,091.89 S 1,088,281.07 22% S 849,189.18
Administrative S 1,794.31 $  32,550.00 6% $ 30,755.69
General Operating S 15,117.76 S  67,225.00 22% $ 52,107.24
Communications S 1,368.44 $  14,025.00 10% $§ 12,656.56
Training & Travel S 1,146.31 $ 7,930.00 14% $ 6,783.69
Personnel S 549.44 § 3,400.00 16% $ 2,850.56
Equipment Services S 17743 S  12,000.00 1% $ 11,822.57
Purchased Services S - S 3,500.00 0% $ 3,500.00
Financial Services S 20.10 S 2,805.00 1% $ 2,784.90
Minor Capital S 79155 § 2,400.00 33% $ 1,608.45
TOTAL EXPENSES S 260,057.23 S 1,234,116.07 21% S 974,058.84

Variance
Unrealized

Variance

Revenue Received

Federal Grants 53005 S 39,827.86 S  92,468.67 43% S  52,640.81
Provincial Grants 53010 S 2,311.88 $§  23,371.00 10% S  21,059.12
Municipal Grants 53015 S 201,668.47 S 1,204,273.78 17% $ 1,002,605.31
Donations 53020 S 48599 S 2,000.00 24% S 1,514.01
Own Source S 94.39

Commissions 55720 S 1,072.01 S -

Capital Roll Over S 60,000.00 S 60,000.00 100% S -
Strat Plan Roll Over S 6,900.00 S 6,900.00 100% S -
Reserves / Roll Over S 22,866.36 § 22,866.36 100% S -
TOTAL REVENUE S 335,226.96 S 1,411,879.81 24% S 1,077,819.25

Variance Variance

Capital

Spent Balance

Books 62051 S 54,500.00 0% S  54,500.00
Replacement Furniture & 64016 S 74,500.00 0% $  74,500.00
Software 64004 S 2,500.00 0% S 2,500.00
Replacement Equipment 64011 S 10,000.00 0% $ 10,000.00
Contract Services 63125 S 26,900.00 0% $  26,900.00
TOTAL EXPENSES S - S 168,400.00 0% S 168,400.00
. Budget Variance Variance
Strategic Plan No. YTD 2022 Spent Balance
Administrative S 68.34 S  5,000.00 1% S 4,931.66
Communications S - S 4,800.00 0% $ 4,800.00

TOTAL EXPENSES S 68.34 $  9,800.00 1% S 9,731.66
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PUBLIC LIBRARY
Board Meeting

Report To: The Blue Mountains Public Library Board
Report Name: FIN.22.04 Audit Report of 2021 Statements
Prepared by: Dr. Sabrina Saunders, CEO

A. Recommendations
That this Board receive as information FIN.22.04 entitled “Audit Report of 2021 Statements”.

That this Board approve the audit of the Blue Mountains Public Library consolidated financial
statements, 2021; and direct the CEO to release said audit as part of the annual report to the public.

That this Board approve the TBM auditor of 2022 as the Blue Mountains Public Library auditor.

B. Background

Annually as part of the TBM Audit, the BMPL finances are additionally audited separately as
a requirement of the Ministry of Heritage, Tourism, Sport and Culture Industries (MHSTCI)
annual Public Libraries Operating Grant (PLOG).

C. Audit

The Audit of the 2021 Financial Statement were conducted by KPMG and are attached. This
audit demonstrates a clean audit of the NPO.

D. Approval of Auditor for 2022

The Board has full authority to have appoint an auditor of the organizations finances. In the
past a resolution has been passed to appoint the same auditor as the TBM audit in order to
have the costs savings associated with our finances being part of the TBM audit, and
presented as a separate document. It is the recommendation of the CEO to maintain this
tradition and maintain the cost savings.

Respectfully Submitted,

Dr. Sabrina Saunders, CEO
LibraryCEO@TheBlueMountains.ca
519-599-3681 extension 148
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Financial Statements of

THE BLUE MOUNTAINS
PUBLIC LIBRARY BOARD

Year ended December 31, 2021



KPMG

KPMG LLP

115 King Street South
2nd Floor

Waterloo ON N2J 5A3
Canada

Tel 519 747-8800

Fax 519 747-8830

INDEPENDENT AUDITORS’ REPORT

To the Members of Council, Inhabitants and Ratepayers of The Corporation of the Town of The Blue
Mountains:

We have audited the financial statements of The Blue Mountains Public Library Board (the Entity), which
comprise:

. the statement of financial position as at December 31, 2021

. the statement of operations and accumulated surplus for the year then ended

. the statement of changes in net financial assets for the year then ended

. the statement of cash flows for the year then ended

. and notes to the financial statements, including a summary of significant accounting policies

(Hereinafter referred to as the “financial statements”).

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Entity as at December 31, 2021, and its results of operations, its changes in net financial
assets and its cash flows for the year then ended in accordance with Canadian public sector accounting
standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the “Auditors’ Responsibilities for the
Audit of the Financial Statements” section of our auditors’ report.

We are independent of the Entity in accordance with the ethical requirements that are relevant to our audit
of the financial statements in Canada and we have fulfilled our other ethical responsibilities in accordance
with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.
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Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian public sector accounting standards and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Entity’s ability to
continue as a going concern, disclosing as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Entity or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Entity’s financial reporting process.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes
our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Canadian generally accepted auditing standards will always detect a material
misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of the
financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit.

We also:

¢ |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion.

The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Entity's internal control.
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e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

e Conclude on the appropriateness of management's use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Entity's ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditors’ report to
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditors’ report.
However, future events or conditions may cause the Entity to cease to continue as a going concern.

o Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

e Communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

Chartered Professional Accountants, Licensed Public Accountants

Waterloo, Canada

DATE



THE BLUE MOUNTAINS PUBLIC LIBRARY BOARD

Statement of Financial Position

December 31, 2021, with comparative information for 2020

2021 2020
Financial assets:
Cash 7,641 9,702
Temporary investments (note 2) 149,732 149,226
157,373 158,928
Liabilities:
Due to Town of The Blue Mountains 6,373 . 8,434 .
6,373 8,434
Net financial assets 151,000 150,494
Non-financial assets:
Tangible capital assets (note 3) 326,513 . 304,410 .
Accumulated surplus (note 4) 477,513 454,904

The accompanying notes are an integral part of these consolidated financial statements.



THE BLUE MOUNTAINS PUBLIC LIBRARY BOARD

Statement of Operations and Accumulated Surplus

Year ended December 31, 2021, with comparative information for 2020

2021 2021 2020
Budget Actual Actual
(note 5)
Revenue:
Operating grants:
Province of Ontario $ 24,000 $ 22850 $ 22,600
Government of Canada 28,000 74,886 85,623
Town of The Blue Mountains 909,795 850,021 762,317
Capital grants:
Town of The Blue Mountains 130,500 97,155 66,499
Capital Donations - - 2,225
Fundraising 6,000 - 20
Investment Income 1,400 506 1,439
Other 5,250 13,759 18,234
Total revenue $ 1,104,945 $ 1,059,177 $ 958,957
Expenses:
Salaries and benefits 782,474 829,318 753,692
Administrative 89,926 44,428 46,927
Operating 10,000 12,243 8,509
Books and materials 6,000 3,854 4,956
Communications 14,312 12,082 6,116
Training and travel 12,350 6,707 5,132
Personnel 6,050 6,809 11,972
Leases and Subscriptions 35,801 35,526 26,722
Professional fees 14,081 8,210 12,516
Other 3,451 2,340 -
Amortization - 75,051 73,081
Total expenses 974,445 1,036,568 949,623
Annual surplus (note 5) 130,500 22,609 9,334
Accumulated surplus, beginning of year 454,904 454,904 445,570
Accumulated surplus, end of year $ 585,404 $ 477513  $ 454,904

The accompanying notes are an integral part of these consolidated financial statements.



THE BLUE MOUNTAINS PUBLIC LIBRARY BOARD

Statement of Changes in Net Financial Assets

Year ended December 31, 2021, with comparative information for 2020

2021 2021 2020
Budget Actual Actual

(note 5)
Annual surplus $ 130,500 $ 22,609 9,334
Acquisition of tangible capital assets (138,500) (97,154) (80,976)
Amortization of tangible capital assets - 75,051 73,081
(138,500) (22,103) (7,895)
Increase (decrease) in net financial assets (7,500) 506 1,439
Net financial assets, beginning of year 150,494 150,494 149,055
Net financial assets, end of year $ 142,994 $ 151,000 150,494

The accompanying notes are an integral part of these consolidated financial statements.



THE BLUE MOUNTAINS PUBLIC LIBRARY BOARD

Consolidated Statement of Cash Flows

Year ended December 31, 2021, with comparative information for 2020

2021 2020
Cash provided by (used in):
Operating activities:
Annual surplus 22,609 9,334
Items not involving cash:
Amortization 75,051 73,081
97,660 82,415
Changes in non-cash working capital balances
Due to Town of The Blue Mountains (2,061) 8,363
Net change in cash from operating activities 95,599 90,778
Capital transactions:
Cash used to acquire tangible capital assets (97,154) (80,976)
Net change in cash from capital activities (97,154) (80,976)
Investing activities:
Changes in temporary investments (506) (1,439)
Net change in cash from investment activities (506) (1,439)
Net change in cash (2,061) 8,363
Cash, beginning of year 9,702 1,339
Cash, end of year 7,641 9,702

The accompanying notes are an integral part of these consolidated financial statements.



THE BLUE MOUNTAINS PUBLIC LIBRARY BOARD

Notes to the Financial Statements

Year ended December 31, 2021

Nature of Operations:

The Blue Mountains Public Library Board (BMPL) is comprised of a Gallery, Library, Archive and Museum
(GLAM). The Gallery at L.E. Shore acts as a centre for arts and culture in The Town of the Blue
Mountains. The Gallery has a focus on artists and art forms of The Blue Mountains, as well as providing
education to the community in the area of arts and culture. The Library (at both L.E. Shore and the
Craigleith Heritage Depot) supports 21st Century literacies by ensuring equitable access to information in
all its forms to grow an informed and connected citizenry. As a community hub BMPL offers programs and
spaces which enable people to gather, socialize, learn, and play. The archive acquires and preserves
local documentary objects at the Craigleith Heritage Depot in support of the community museum
mandate. The wide range of archival material is a key resource that assists museum exhibition, education
and programming as well as individual and community interests in the area of history, heritage and
culture. The Craigleith Heritage Depot community museum provides tangible links to the community, via
artifacts, and intangible associations via memory, stories, and folklore. Through conservation and
collection management the museum is a steward of local culture and natural heritage. As a designated
heritage building, the Depot is not only the community museum facility, but a significant part of the
collection. GLAMs are understood to be the culture hubs of communities across the province, and more
regularly have been seen to have a single operational body under library boards, such as in the BMPL
model.

1. Significant accounting policies:

(a) Basis of accounting:

The financial statements of BMPL are the representation of management and have been
prepared in accordance with Canadian public sector accounting standards established by the
Public Sector Accounting Board of the Canadian Institute of Chartered Accountants as prescribed
by the Ontario Ministry of Municipal Affairs and Housing.

Revenues and expenses are reported on the accrual basis of accounting. The accrual basis of
accounting recognizes revenues as they become available and measurable; expenses are
recognized as they are incurred and measurable as a result of receipt of goods or services and the
creation of a legal obligation to pay.

(b) Use of estimates:

Precise determination of some assets and liabilities may be dependent upon future events and
estimates and approximations. These estimates and approximations have been based upon the
available information, using careful judgment and review. By their nature, these estimates are
subject to measurement uncertainty and actual results could differ from management’s best
estimates as additional information becomes available in the future.



THE BLUE MOUNTAINS PUBLIC LIBRARY BOARD

Notes to the Financial Statements

Year ended December 31, 2021

(c)

(d)

Basis of consolidation:

The BMPL has been consolidated within the financial statements of The Corporation of the Town
of The Blue Mountains.

Tangible capital assets:

Tangible capital assets are recorded at cost less accumulated amortization. Costs include all
amounts that are directly attributable to acquisition, construction, development or betterment of the
asset. Amortization is provided over the estimated useful life of the assets, using the straight-line
method. The useful life of the assets is based on estimates made by Council. The following rates
are used:

Asset Useful Life - Years
Library collections 7 years
Machinery, equipment and vehicles 5 to 20 years

Tangible capital assets received as contributions are recorded at fair value at the date of receipt
and are also recorded as revenue.



THE BLUE MOUNTAINS PUBLIC LIBRARY BOARD

Notes to the Financial Statements

Year ended December 31, 2021

1. Significant accounting policies (continued):
(e) Revenue recognitions:
Revenues are reported on the accrual basis of accounting and are recognized as follows:

(i) Unrestricted grants are recorded as revenue when the grants are authorized by the
transferring entity.

(i) Restricted grants are recorded as revenue when corresponding expenses have been incurred
in accordance with the grant applications.

(iii) Fines are recognized when received.

(iv) All other revenues are recorded upon sale of goods or provision of services and when
collection is reasonably assured.

2. Temporary investments:

. 2021 2020
$ 149,732 § 149,226

Investments have a market value of $149,732 (2020 - $149,226) at the end of the year.

3. Tangible capital assets:

Accumulated 2021 Net 2020 Net

Cost amortization book value book value

Library collections $ 1,073,861 $ 927,980 $ 145,881 $ 162,070
Equipment and vehicles 516,837 336,205 180,632 142,340

$ 1,590,698 $ 1,264,185 $ 326,513 § 304,410

4. Accumulated surplus:

The organization segregates its accumulated surplus in the following categories:

2021 2020
Invested in capital assets $ 326,513 $ 304,410
Reserves 151,000 150,494
Accumulated surplus $ 477513 $ 454,904




THE BLUE MOUNTAINS PUBLIC LIBRARY BOARD

Notes to the Financial Statements

Year ended December 31, 2021

5. Budgets:

The budget adopted by the Board was not prepared on a basis consistent with that used to report
actual results (Canadian Public Sector Accounting Standards). The budget was prepared on a
modified accrual basis while Canadian Public Sector Accounting Standards now require a full accrual
basis. The budget figures anticipated the use of reserves accumulated in previous years to reduce
current year expenditures in excess of revenues to $nil. In addition, the budget expensed all tangible
capital expenditures rather than including amortization expenses. The following is a reconciliation of

the budget approved by the Board.

2021 2021 2020

Budget Actual Actual

Annual surplus / (deficit) $ 130,500 $ 22,609 $ 9,334
Transfers (to) from reserves 7,500 (506) (1,439)
Capital acquisitions, disposals and write-down (138,000) (97,154) (80,976)
Amortization - 75,051 73,081
$ - 95 - $ -
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