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A Key Messages Update is published monthly which includes items from the Board and the
administration. These topics include the highlights and successes of the month, as well as the
Board’s perspective on matters of importance. Key Messages for the month are presented under
each of the four Strategic Plan Goals. Subscribe to our Key Messages!

Key Messages of the Month
March 2022

Community Hubs

e BMPL Continues with COVID Protocols: L.E. Shore and the Craigleith Heritage Depot have both been
included in the provinces removal of all restrictions. However, BMPL has opted to recommend all visitors
use masks and maintain the 2m physical distancing. BMPL staff will continue to wear masks at this time.

e Room Bookings and Rentals Available: BMPL has begun booking rentals at L.E. Shore for meetings and
private events. If you are interested in more information, please contact the library staff. Rentals of BMPL
facilities have no restrictions, including no physical distancing required, and no passporting required.
Some limitations may occur if the rental of space in the L.E. Shore occurs during operational hours, due to
library spaces such as the entry would still be requiring 2m physical distancing. Any renting group may
require additional restrictions at their event.

Empowering Services

e Lieutenant Governor Award for Community Leadership Presented to CHD: The Craigleith Heritage Depot
is pleased to announce the receipt of the Lieutenant Governor’s Ontario Heritage Award for Community
Leadership for the REEL History Series. A formal awards ceremony and reception was held virtually on
February 24, 2022. Established in 2007, the Lieutenant Governor’s Ontario Heritage Awards are annual
juried awards administered by the Ontario Heritage Trust to recognize remarkable achievements in
heritage conservation. These inspirational achievements signal the important role that heritage
conservation plays in Ontario’s communities. This year the award ceremony took place virtually as part of
the Trust’s annual Heritage Week celebrations.

e Library of Things: If you have not yet investigated our Library of Things, this is your chance. This collection
is always growing and includes snowshoes, puzzles, iPads, Chromebooks, and other tech gear. Thrpugh a
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partnership with The Blue Mountains Creator Space, trained library patrons may borrow digital arts
equipment.

e Ontario Parks Passes Arrive: A partnership with Ontario Parks has come to fruition, as L.E. Shore &
Craigleith Heritage Depot offer six (6) Ontario Parks Day-Use Passes for patrons to borrow for a 1-week
loan. Three (3) of the Day-use Passes provided by Ontario Parks also have a Nature Activity Backpack that
includes binoculars, a compass, a magnifying glass and more for patrons to build their own memories and
adventures in Ontario Parks. The Day-use Passes can be used at more than 100 Ontario Provincial Parks
where fees are normally charged. Make it a true adventure by borrowing a DSLR camera and snowshoes
from our Library of Things collection!

e Native Gardening: Based on Community Consultation and community values, a Native Garden initiative
was created with a couple members from Climate Action Now Network (CANN). The initiative will add
native plants to the Courtyard garden at L.E. Shore to support the ecosystem, butterflies, and pollinators.
A grant was submitted, thanks to our partners, in hopes that funding will help establish a fulsome garden,
along with workshop opportunities, information sessions for the community to help them in building their
own native gardens, and hopefully further partnerships to help plant and maintain the garden. The
project is projected to start when the weather is warm enough for planting seedlings and seeds.

e Blind Date with a Book: BMPL ran a successful Reader’s Advisory (RA) program, Blind Date with a Book,
that had over 80 participants fill out a RA questionnaire and have a book bundle prepared for them. Also
included a gift card from our partner, Good Grief Coffee. Due to the popularity of this program and then
many positive comments, BMPL plans to add an RA component to our website and offer curated book
bundles year-round, which will increase circulation numbers.

e Creator Space Workshops Return! The Creator Space Mobile Digital Arts Lab has opened a new group of
online and face-to-face classes. Visit our Event Calendar or the Creator Space’s YouTube channel.

Organizational Excellence

e Strategic Plan Approved Pillars & Goals Approved: Following the close of the Phase Il Feedback Survey,
the Board reviewed the community’s responses to the survey. With a very high acceptance rate, the
Board approved the Mission, Vision, Values, Pillars and Goals and under-pinning themes for inclusion in
the 2022-2026 Strategic Plan. The final Strategic Plan document will be brought back to the Board at the
April Board meeting for review and approval for publication.

e BMPL Passes 2022 Budget: Based on the MOU and Financial Agreement between TBM and BMPL, the
2022 budget was passed at the March Board Meeting. This budget will bring parity to staff wages with
that of counterparts at TBM (as approved by Council) and complete the last of the changes to staffing
which counteract any changes made in 2016.

e Board Plans Day-Long Planning Meeting: A day-long planning meeting will be occurring on Thursday,
May 19, 2022. This meeting will include discussions on orientation of the new Board and Council; how to
assist in information sharing and recruitment to the Board; developing the 2022 Action Plan of the new
Strategic Plan; Policy review. A complete agenda will come out closer to the event. A brief Special Board
Meeting will follow at the end of the planning day to deal with any required business of the Board.
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