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Agenda 
The Blue Mountains Public Library Board Meeting 
 
Meeting Date:  July 21, 2022 
Meeting Time:   2:00 p.m. 
Location:   Hybrid at the L.E. Shore Gallery 
Prepared By:   Dr. Sabrina Saunders, CEO/Secretary of the Board 
 

Mission: The Blue Mountains Public Library is the dynamic centre of community engagement  
where everyone is free to create, explore, learn, research and connect  

in an inclusive environment. 
 

The following image is the Blue Mountains Public Library Values Word Map which includes 26 values. 

 
 

 
When available, this Board meeting will be rebroadcast on the BMPL Facebook page and YouTube Channel. 
Technical difficulties with social media platforms are not sufficient reason to cancel/postpone a meeting. As a 
hybrid meeting, the Community is also welcome to be onsite in the Gallery for the meeting as a viewer, or to 
present in either E1 or E2.  
 

A. Call to Order 
A.1 Moment of Reflection 
A.2 Indigenous Acknowledgement Statement  

 
 

B. Agenda  
B.1 Approval of the Agenda  

 
Recommended Motion  
Moved by ___ and seconded by ___, THAT the Agenda of July 21, 2022, be approved as 
circulated, including any items added to the Agenda. 

 
B.2 Declaration of Pecuniary Interest and General Nature Thereof  

NOTE: Known pecuniary interests should be provided to the Board Secretary in writing and be noted as part of this 
agenda item.  Should items arise during the meeting, the member shall make notice. 
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C. Reports to be “Received as Information” 
NOTE: Before there is any discussion on the items listed below, they must be received by this Board. Additional 
recommendations outlined in any of these items, as well as any subsequent motions, will be addressed at the time of 
discussion. 

 
Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board receive as information: 

1) ADM.22.18 entitled “Action Plan Update-July” 
2) ADM.22.19 entitled “CEO Service Update—July” 
3) GOV.22.17 entitled “Dissolving of the Museum Advisory Council” 

 
 

D. Minutes 
D.1 Previous Minutes  

 
Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board approve as circulated the Board minutes 
of June 16, 2022.  
 
D.2 Business Arising from the Minutes 

 
Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board receive the discussions as information on 
the Business Arising from the Minutes. 
 
 

E. Communications with the Board 
Deadline for registration is Monday, July 18 at 2:00p.m. 
E.1 Deputations 

None Scheduled 
 
NOTE: Under the authority of the Municipal Act, 2001 and in accordance with Ontario’s Municipal Freedom of 
Information and Protection of Privacy Act (MFIPPA), and Board policy, the Blue Mountains Public Library Board wishes 
to inform the public that all information including opinions, presentations, reports and documentation provided for or 
at a Public Meeting, Public Consultation, or other Public Process are considered part of the public record.  This 
information may be posted on the Library website, included in Board packages, and/or made available to the public 
upon request.   
 
E.2 Public Input on the Agenda 

NOTE: As a result of COVID-19 closures and physical distancing; AND the Ministry of Heritage Sport Tourism & Culture 
Industries direction that Board Meetings can proceed virtually as “Open” providing that the community may continue 
to participate virtually; AND taking the lead of TBM Council, who are accepting emails or letters for participation in 
the Public Input on the Agenda; AND that said correspondence meets the BMPL’s BLG.2018.6.8 Public Input on 
Agenda Items criteria. 
 

In addition to Correspondence, any members of the public who would like to attend the Board Meeting may do so by 
contacting LibraryCEO@TheBlueMountains.ca. Requests received prior to 4:00pm the day prior to the Board Meeting 
will be provided with internet and/or phone login information. Credentials are available one month prior to the 

https://www.thebluemountainslibrary.ca/document_viewer.cfm?doc=11
https://www.thebluemountainslibrary.ca/document_viewer.cfm?doc=11
mailto:LibraryCEO@TheBlueMountains.ca
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meeting, so requests need not be made the day of. Login credentials are no longer being published due to the high 
rate of hacking occurring during the pandemic.  
   
E.3 Correspondence 

None 
 

Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board receive the Correspondence as 
information. 
 
 

F. Strategic Plan Updates & Action Items 
NOTE: To better facilitate this sections, reports and discussions have been identified. The Board may make decisions 
at any time and does not require a formal report or recommended motion to do so. 
 
F.1 Action Plan Updates  

1. Report: ADM.22.18 entitled “Action Plan Update-July” 
 

F.2 Strategic Plan Pillar: Community Hubs  
 

F.3 Strategic Plan Pillar: Empowering Services  
1. Report: ADM.22.19 entitled “CEO Service Update—July” 

 
F.4 Strategic Plan Pillar: Organizational Excellence 

1. Report: Verbal Report entitled “Chair’s Report” 
2. Report: GOV.22.16 entitled “Board Participation in All Candidate Meetings” 
3. Report: GOV.22.17 entitled “Dissolving of the Museum Advisory Council” 

 
Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board receive the Strategic Plan discussions as 
information. 
 

 
G. Other Business 

G.1 Finance Report 
1. Report: FIN.22.05 entitled “Q2 Balance Variance Report” 

 
 

H. Roundtable 
H.1 Roundtable—General updates by the Board  

NOTE: The Roundtable is an opportunity for members to share information on events, activities, or general 
information which members may wish to attend and/or review.  This is not intended for new business or discussion 
pertaining to Action Items.  

1) Community Updates and News 
2) BMPL Special Events 

• Blue Mountain Pottery Scavenger Hunt | June 30-July 20 | Downtown Thornbury  
• Mailbox Party | July 15 @ 3:30pm | Slabtown  

https://www.thebluemountainslibrary.ca/event-calendar.cfm?action=viewdetail&eventid=13543&thedate=%7bts%20%272022-07-02%2000:00:00%27%7d&viewtype=current&categoryid=0
https://www.thebluemountainslibrary.ca/event-calendar.cfm?action=viewdetail&eventid=12459&thedate=%7bts%20%272022-07-15%2000:00:00%27%7d&viewtype=current&categoryid=0
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• Mailbox Party | July 16 @ 10am | Redwing 
• Wiggle Worms Wellness Group | July 16 @ 10am | L.E. Shore  
• Pop-up GLAM | July 22 @ 1:30pm | Ravenna Hall  
• Mailbox Party | July 23 @ 10am | Gibraltar 
• Sidewalk Astronomy | July 28 @ 1pm | L.E. Shore  
• Author Talk with Katie Zdybel | July 30 @ 11am | L.E. Shore 
• Pop-up GLAM | August 5 @ 1:30pm | Ravenna Hall  

 
Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board receive as information the Roundtable 
discussions. 

 
 

I. Key Messages 
I.1 Key Messages Update 

 
Recommended Motion  
Moved by ___ and seconded by ___, THAT this Board approve the release of the Key Messages 
Update-July 2022. 
 
 

J. Notice of Meeting Dates  
The next regularly scheduled Board Meeting is September 15, 2022 at 2:00pm.  
All meetings and relevant agenda materials will be posted on the Meeting and Agenda page of 
Governance. 
 
 

K. Closed Session  
None 

 
 

L. Adjournment 
 
Recommended Motion  
Moved by ___, THAT this Board does now adjourn at ____ p.m. to meet again at the call of the 
Chair.  

 

https://www.thebluemountainslibrary.ca/event-calendar.cfm?action=viewdetail&eventid=12460&thedate=%7bts%20%272022-07-16%2000:00:00%27%7d&viewtype=current&categoryid=0
https://www.thebluemountainslibrary.ca/event-calendar.cfm?action=viewdetail&eventid=12344&thedate=%7bts%20%272022-07-16%2000:00:00%27%7d&viewtype=current&categoryid=0
https://www.thebluemountainslibrary.ca/event-calendar.cfm?action=viewdetail&eventid=12351&thedate=%7bts%20%272022-07-22%2000:00:00%27%7d&viewtype=current&categoryid=0
https://www.thebluemountainslibrary.ca/event-calendar.cfm?action=viewdetail&eventid=12461&thedate=%7bts%20%272022-07-23%2000:00:00%27%7d&viewtype=current&categoryid=0
https://www.thebluemountainslibrary.ca/event-calendar.cfm?action=viewdetail&eventid=12343&thedate=%7bts%20%272022-07-28%2000:00:00%27%7d&viewtype=current&categoryid=0
https://www.thebluemountainslibrary.ca/event-calendar.cfm?action=viewdetail&eventid=12368&thedate=%7bts%20%272022-07-30%2000:00:00%27%7d&viewtype=current&categoryid=0
https://www.thebluemountainslibrary.ca/event-calendar.cfm?action=viewdetail&eventid=12352&thedate=%7bts%20%272022-08-05%2000:00:00%27%7d&viewtype=current&categoryid=0
https://www.thebluemountainslibrary.ca/meeting-agendas-minutes.cfm?is=11


                      Admin Report  
Board Meeting 

Report To: The Blue Mountains Public Library Board 
Report Name: ADM.22.18 Action Plan Update-July 
Prepared by:  Dr. Sabrina Saunders, CEO 

A. Recommendations 
That this Board receive as information ADM.22.18 entitled “Action Plan Update-July”. 
 
 
B. Background 
Annually the Board approves an Action Plan for the year. This document directs the Board, CEO and 
operations for the year. In February 2022 the Board approved an Action Plan based on the previous 
Strategic Plan, for January-June (Q1 and Q2). These original 39 Action Items were approved and 
outlined according to the former Strategic Plan. At the April Board Meeting, the 2022-2026 Strategic 
Plan was approved. All items are now included in a new Action Plan for the 2022 fiscal, which was 
approved at the May Board Meeting. 
 
 
C. Status Assessment  
Of the items listed on this draft Action Plan, 47 of the 105 objectives have been complete with 
another 14 ongoing (58.1%) and 2 on the agenda to be discussed as part of this month’s agenda.   

 
 

Respectfully Submitted, 

Dr. Sabrina Saunders, CEO 
LibraryCEO@TheBlueMountains.ca 
519-599-3681 extension 148 

mailto:LibraryCEO@TheBlueMountains.ca
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 Goals Outcomes Lead 
Party 

Expected 
Timing 

Status 

 Community Hubs Provide spaces to connect, explore and 
create 

   

CH1 Foster social cohesion in a time of growth and challenges. 
 CH1.1 Develop relationships with Seasonal 

Agricultural Employees and Agricultural 
Community 

CEO 
 

June ongoing 

 CH1.2 Reflect and celebrate Indigenous cultures, 
histories, and collections 

CEO 
 

December ongoing 

 CH1.3 Reduce social isolation for older adults through 
community hub access 

CEO 
 

December ongoing 

 CH1.4 Hold listening sessions with community 
partners around Diversity Equity & Inclusion 
(DEI) 

CEO 
 

December ongoing 

 CH1.5 Identify and address at least 3 systemic 
challenges that limit community access to BMPL 

CEO 
 

December ongoing 

  



 Goals Outcomes Lead 
Party 

Expected 
Timing 

Status 
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CH2 Develop multi-use spaces and provide outreach services.    
 CH2.1 Partner with TBM to expand outreach services 

into TBM facilities across the municipality 
Board & CEO December ongoing 

 CH2.2 Develop an outreach strategy for 2022 including 
monthly rural programs 

CEO May COMPLETE 
4-26-2022 

 CH2.3 Provide 15 outreach services & pop-up library 
events throughout the TBM community 

CEO December ongoing 

 CH2.4 Expand programs in the Craigleith area CEO September 
 

ongoing 

 CH2.5 Develop homebound services for shut-ins and 
short/long-term disability community members 

CEO October COMPLETE 
6-16-2022 

 CH2.6 Enhance LES outdoor spaces for community 
enjoyment, programming, and education 

CEO September ongoing 

 CH2.7 Resume in-person programs at BMPL facilities 
 

CEO May  COMPLETE  
5-01-2022 

CH3 Provide technologically-connected spaces.    
 CH3.1 

 
Research options for Boardroom and Gallery 
hybrid meetings and apply for external funding  

CEO April  
 

COMPLETE 
6-30-2022 

 CH3.2 
 

Repair The Gallery screen and projector system CEO July  
 

COMPLETE 
6-21-2022 

 CH3.3 Improve OPAC access at LES CEO July  
 

 

 
 

     

  



 Goals Outcomes Lead 
Party 

Expected 
Timing 

Status 
 

Strategic Plan 2022-2026: Annual Action Plan 2022                               As At July  21, 2022     Page 3 of 8 

 Empowering Services Create a service model that reaches those 
who live, work, and play in The Town of 
the Blue Mountains. 

   

ES1 Provide diverse GLAM services, collections and programs. 
 ES1.1 

 
Develop quarterly plans for balanced services of 
virtual programs and face-to-face services 
throughout the ongoing pandemic 

CEO Quarterly COMPLETE 
4-15-2022 
7-4-2022 
  
  

 ES1.2 
 

Recruit and implement the 2022 Juried [art] 
Show to be held in The Gallery at L.E. Shore 

CEO June COMPLETE 
7-4-2022 

 ES1.3 
 

Complete the 11th REEL History Film Blue 
Mountain Pottery 

CEO June COMPLETE 
7-14-2022 

 ES1.4 
 

Plan and implement the Blue Mountain Pottery 
Expo 

CEO June COMPLETE 
7-24-2022 

 ES1.5 
 

Evaluate gaps from new needs for OPLG 
Accreditation 2023 

CEO June 
 

 

 ES1.6 Promote educational resources and 
programming based around local Indigenous 
histories 

CEO September COMPLETE  
6-21-2022 
ongoing 

 ES1.7 Expand learning opportunities for older adults 
by 5%  

CEO December  

 ES1.8 Diversify programs to incorporate 
intergenerational offerings and learning 
opportunities throughout the program 
offerings 

CEO December  

 ES1.9 Expand alternate collections usage by 38% 
[500] 

CEO December  

  



 Goals Outcomes Lead 
Party 

Expected 
Timing 

Status 
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ES2 Support 21st century literacy through resources, opportunities and coaching.  
 ES2.1 Provide 75 digital literacy workshops for a 

variety of ages 
CEO December 

 
 

 ES2.2 Offer Creator Space webinars and face-to-face 
opportunities. 

CEO Quarterly COMPLETE  
5-30-2022 
7-4-2022 
  
  

 ES2.3 Enhance understanding and appreciation of 
Indigenous ways of knowing, being and doing 

CEO 
 

June ongoing 

 ES2.4 Provide programming and resources on  
eco-consciousness and sustainability  

CEO 
 

June  

 ES2.5 Establish a pollinator garden at LES and 
accompanying environmental workshops 

CEO 
 

June COMPLETE 
5-30-2022 

ES3 Expand the Virtual Branch. 
 ES3.1 

 
Research and Design new BMPL website CEO November  

 
 ES3.2 

 
Design and launch new Virtual Branch on 
BMPL’s updated website 

CEO November 
 

 

 ES3.3 
 

Increase Gallery virtual usage by 15% [3,200] CEO December 
 

Current:  
1,543 

 ES3.4 Increase Library digital subscriptions usage by 
15% [6,000] 

CEO December 
 

Current: 
? 

 ES3.5 Increase Museum & Archives virtual usage by 
5% [3,360] 

CEO December 
 

Current: 
? 

 ES3.6 Promote Virtual Branch e-learning 
opportunities 

CEO Quarterly 
 

 

 ES3.7 Hold YouTube views stable, as the public 
returns to face-to-face interactions [38,000]  

CEO December 
 

Current: 
? 

 ES3.8 Create a Community Builders webpage  CEO August 
 

 

 ES3.9 Develop a list of skillsets to be included in the 
Community Builders webpage in 2023  

           CEO      December  



 Goals Outcomes Lead 
Party 

Expected 
Timing 

Status 
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 Organizational Excellence Grow BMPL as a key partner and 
community resource. 

   

OE1 Retain and recruit personnel as an employer of choice. 
 OE1.1  

 
Implement a salary grid which provides internal 
pay equity with TBM 

CEO March COMPLETE 
3-17-2022 

 OE1.2 
 

Implement staffing model which will provide 
equity and full-time opportunities 

CEO March COMPLETE 
4-1-2022 

 OE1.3 
 

Approve Health & Safety Continuous 
Improvement Goals 2022 

Board with JHSC January COMPLETE 
1-20-2022 

 OE1.4 
 

Develop Board Recruitment Proposal Board May 
 

COMPLETE 
5-19-2022 

 OE1.5 
 

Report on Board Legacy Planning training Board February COMPLETE 
2-17-2022 

 OE1.6 
 

Develop Legacy Statement for in-coming board Board May 
 

On agenda 

 OE1.7 
 

Attend Board Assembly Meetings  Board Semi-Annually  
 

COMPLETE  
4-9-2022 
  

 OE1.8 
 

Attend OLBA Bootcamp Feb 2022 Board February COMPLETE 
2-5-2022 

 OE1.9 Relaunch the Volunteer Program to include 
short-term volunteer opportunities 

Board & CEO September COMPLETE 
5-19-2022 

 OE1.10 Develop orientation plan for new Board and 
Council 

Board November  

 OE1.11 Update the CEO Job Description based on 
consultant feedback 

Board November COMPLETE 
7-6-2022 

 OE1.12 Complete an exit interview of the 2018-2022 
Board Members 

Board November  

 OE1.13 Encourage eligible candidates to apply for Board 
membership 2022-2026 

Board November  

 OE1.14 Provide an Information Session and website for 
potential Board Member Candidates 

Board November  

  



 Goals Outcomes Lead 
Party 

Expected 
Timing 

Status 
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OE2 Demonstrate stewardship through transparency and accountability. 
 OE2.1 

 
Complete the consultation process and final 
report for the 2022-2026 Strategic Plan 

Board & CEO March COMPLETE 
3-17-2022 

 OE2.2 
 

Publish Strategic Plan 2022-2026 Board May COMPLETE 
4-21-2022 

 OE2.3 
 

Complete annual policy review (Health & Safety, 
AODA) 

Board May COMPLETE 
5-19-2022 

 OE2.4 
 

Complete review of Mission, Vision, Values 
following Strategic Plan consultation 

Board March COMPLETE 
4-21-2022 

 OE2.5 
 

Review Committee Terms of Reference and 
update for new Strategic Plan pillars 

Board May COMPLETE 
6-16-2022 

 OE2.6 
 

Develop Q1 & Q2 Action Plan using 2018-2022 
Strategic Plan 

Board & CEO February COMPLETE 
2-17-2022 

 OE2.7 
 

Develop 2022 Action Plan using 2022-2026 
Strategic Plan 

Board & CEO May COMPLETE 
5-19-2022 

 OE2.8 Prepare draft 2023 Action Plan for new Board 
approval 

Board & CEO November  

 OE2.9 
 

Complete Annual Risk Assessment CEO April 
 

COMPLETE 
4-21-2022 

 OE2.11 
 

Complete the Annual Respectful Compliance 
Report 

CEO January COMPLETE 
1-20-2022 

 OE2.12 
 

Research ROI for Social Value Report  Board June 
 

 

 OE2.13 
 

Approve Audited Financials Board June 
 

COMPLETE 
5-19-2022 

 OE2.14 
 

Approve Auditor of 2022 Financials Board June 
 

COMPLETE 
5-19-2022 

 OE2.15 
 

Publish Annual Report Board May 
 

COMPLETE 
6-6-2022 

 OE2.16 Demonstrate our green commitment to 
environmental stewardship  

Board & CEO Quarterly 
 

COMPLETE 
4-30-2022 
7-4-2022 
  
  

     



 Goals Outcomes Lead 
Party 

Expected 
Timing 

Status 
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 OE2.17 Complete Board evaluation Board November 
 

 

 OE2.18 Update Gap Analysis for LES and CHD buildings 
for Board and Council information 

Board November 
 

 

OE3 Increase BMPL financial opportunities. 
 OE3.1 

 
Approve a 2022 Budget Board March COMPLETE 

4-21-2022 
 OE3.2 Complete the application with CRA for 

charitable status 
Board & CEO December  

 OE3.3 Develop a calendar of potential charitable 
opportunities for upcoming & potential projects 

CEO August  

 OE3.4 Identify up to 5 new opportunities which will 
further library partnerships and/or services 

CEO August  

 OE3.5 Increase revenue from grant initiatives by 7% CEO September 
 

 

OE4 Be a Key Partner within the municipality. 
 OE4.1 

 
Hold quarterly meetings between the Town CAO 
and the Library CEO re MOU and shared goals 

CEO Quarterly COMPLETE 
Q1  
Q2 

  
  

 OE4.2 
 

Provide Board Recruitment opportunities to 
Council through Committee of Whole 

Board & CEO September  

 OE4.3 Grow partnerships for the mutual benefit of 
BMPL and stakeholders  

CEO December ongoing 

 OE4.4 Expand opportunities for underserved 
communities through partnerships  

CEO December ongoing 

 OE4.5 Plan at least one large community Truth & 
Reconciliation event, led by Indigenous partners 

CEO December ongoing 

 OE4.6 Provide (through partnerships) topical older 
adult programs 

CEO December  

 OE4.7 Demonstrating practical ways to implement 
sustainable operations practices 

CEO December  



 Goals Outcomes Lead 
Party 

Expected 
Timing 

Status 
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 OE4.8 Participate in the TBM Accessibility and DEI 
committees 

CEO December  

 OE4.9 Support the 2023 Creator Space application as a 
partner 

CEO May COMPLETE 
4-19-2022 

 OE4.10 Present the Year in Review 2021 annual report 
to Council 

CEO June COMPLETE 
5-6-2022 

OE5 Provide inclusive and engaging communications with and to the community. 
 OE5.1 

 
Provide 2022-2026 Strategic Plan update to 
Council through Committee of Whole 

Board & CEO April COMPLETE 
5-16-2022 

 OE5.2 
 

Present the Strategic Plan 2022-2026 to the 
community 

Board & CEO May COMPLETE 
6-1-2022 

 OE5.3 Provide information on GLAM services, 
collections and programs at Pop-up locations 

CEO September  

 OE5.4 
 

Increase social media number by 5% [3000] CEO June COMPLETE 
5-12-2022 

 OE5.5 Increase social media number by an additional 
10% [3300] 

CEO December Current: 
3,098 

 OE5.6 
 

Increase blog registrations by 4% [2,500] CEO June COMPLETE 
7-5-2022 

 OE5.7 
 

Increase blog registrations by an additional 10% 
[2,750] 

CEO December Current: 
2,505 

 OE5.8 
 

Launch updated BMPL logo CEO May 
 

COMPLETE 
5-1-2022 

 OE5.9 
 

Identify key supporters and develop a 
communication plan with priority groups 

Board May ongoing 

 OE5.10 
 

Develop Advocacy Plan Board September 
 

 

 



             Admin Report  
Board Meeting 

Report To: The Blue Mountains Public Library Board 
Report Name: ADM.22.19 CEO & Service Update- July 
Prepared by: Dr. Sabrina Saunders, CEO 
 
 
A. Recommendations 
That this Board receive as information ADM.22.19 entitled “CEO & Service Update-July”. 
 
 
B. Background 
The BMPL is comprised of a Gallery, Library, Archives and Museum (GLAM). GLAMs across the province 
are now understood to be the culture hubs of communities, and more regularly have a single 
operational body, such as in the BMPL model. While this is not the comprehensive report of activities of 
our GLAM; this CEO & Services Update Report includes general highlights which are of importance to the 
Board from either a governance standpoint or as talking points on our organization. This will focus on 
both facilities of the Craigleith Heritage Depot (CHD) and the L.E. Shore branch (LES), successes or 
concerns by GLAM service and how each impacts the three Strategic Pillars and Annual Action Plan.  
 
 
C. Overview of Usage – June 2022 

 CURRENT 
MONTH 

PREVIOUS 
MONTH 

YTD 
2021 

YTD  
2022 

 June May 2022 June 2021 YTD Totals 
Active Users1 4,434 4,445 4,198 4,434 
Circulation 4,327 5,187 15,557 28,605 
Digital Circulation 2,314 2,370 14,781 16,738 
BiblioBoard On-line Exhibits2 179 240 1987 4,275 
Research Requests 13 12 16 55 
Gallery Attendance Virtual 95 101 1,520 1,543 
Gallery Attendance Physical 2,471 N/A N/A 2,471 
Museum Visits 298 200 220 972 
Tours, Classroom Visits5 256 643 75 2,059 
Children's Programs5 185 176 2673 1,247 
Teen Programs5 92 13 190 376 
Adult Programs5 260 200 1,858 1,323 
Seniors Programs5 116 119 766 754 
Technical Programs5 503 428 2,743 2,282 
Website [Virtual Branch] 3 9,779 10,302 52,370 57,617 
YouTube Channel Views 2,084 2,115 9,825 14766 
Volunteer Hours 37.5 173.55 829.5 517.5 
Outreach & Pop-up Events4 6 5 N/A 17 
 
 

  

https://www.thebluemountainslibrary.ca/document_viewer.cfm?doc=1316


ADM.22.19 July 21, 2022
  

Page 2 of 4 

Notes: 
1. This number is of card holders active in the past 3-year period. 
2. BiblioBoard is the virtual platform for museum exhibits online. 
3. Unique pageviews for www.TheBlueMountainsLibrary.ca 
4. This number is of events, not attendance 
5. June 2021 stats for each of these programs were recorded as one “bundle” with July and August stats. The 

stats listed here are rough estimates that were reached by dividing the bundled stats by three. 
 
 

D. The Gallery at L.E. Shore  
During June, The Gallery hosted the exhibit Celebrating The Gallery, This 3-part exhibit featured historic 
photos, articles, and videos of The Gallery over the past 27 years. This special exhibit also showcased our 
Jurors for the upcoming Juried Art Show as well as our Arts and Culture Council. Currently showing in 
The Gallery is the Juried Art Show. The Gallery’s Juried Art Show runs all summer long and features over 
30 local artists and photographers. The opening reception and awards ceremony was held on July 9th in 
The Gallery from 2:00pm to 4:00pm and was the first licensed reception since the pandemic began. This 
exhibit is also available online at Exhibits webpage [ES3.3]. 
 
The Arts and Culture Council (ACC) for The Gallery at L.E. Shore have an opportunity to exhibit in the in 
the main Gallery space during our 2023 schedule. This call closes August 31, 2022 and artists will be 
selected during the September ACC meeting. More details on both opportunities are available on our 
Applying to Exhibits webpage.  
 
The ACC is offering programming virtually via BMPL’s YouTube Channel [ES3.3]. The ACC will return with 
live programming in the Fall [CH2.7]. Information about our Upcoming Gallery Events are on our 
website. 
 
 
E. COVID-19 Restrictions on Facilities or Services. 
Outside of the request for our community to continue to wear masks when onsite, there continue to be 
no restrictions in place at either facility. 
 
 
F. Library Services at both L.E. Shore and Craigleith Heritage Depot 
The Blue Mountains Public Library commemorated National Indigenous History Month in June by 
creating both in-branch and digital displays of Indigenous resources and materials. BMPL also put 
together a National Indigenous Peoples Day Take & Make Kit featuring art activities from an Indigenous 
artist, a nature scavenger hunt, and family-friendly Indigenous resources. 25 free kits were given away 
on June 21st to our local youth [CH1.2, ES1.6]  
 
The BMPL “Snacks for Kids” Food Drive was a huge success. BMPL was able to provide 5 large boxes of 
donated packaged foods to assist local families in need.  All donated food was delivered to the BVO 
Food Bank. [OE4.4] 
 
Monthly Author Talks at L.E. Shore have resumed to in-person presentations. L.E. Shore hosted local 
author, Lena Dykstra-Scholman, and had a great turn-out of over 50 people in The Gallery. There are 
local author events planned for monthly sessions until the end of 2022, including published writers of 
fiction, non-fiction, children’s books, short stories, and poetry collections. [CH2.7] 
 

https://library.biblioboard.com/home
http://www.thebluemountainslibrary.ca/
https://thebluemountainslibrary.ca/exhibits-6.cfm
https://thebluemountainslibrary.ca/artists-applying-to-exhibit.cfm
https://www.youtube.com/c/TheBlueMountainsPublicLibrary
https://thebluemountainslibrary.ca/exhibits.cfm
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BMPL hosted a free intergenerational meditation series throughout the month of June. Taught by a local 
instructor from Interior Consciousness, community members of all-ages were able to socialize 
beforehand, learned about the basics of meditation, including the benefits (decreased stress and 
anxiety, stabilizing emotions, deeper sleep, and highlighting brain health by strengthening focus, 
concentration, and memory.) and got to experience guided meditation [ES1.8] 
 
 
G. Archives and Museum at the Craigleith Heritage Depot  
 
The focus this month was on preparing for the Blue Mountain Pottery Expo [ES1.4].  An on-line exhibit is 
being prepared for launch on the pottery prior to the event.  A section will include an update showing the 
Expo after the event.  A partnership with the Thornbury BIA is underway with a scavenger hunt through 
local businesses searching for five pieces of Blue Mountain Pottery.  This will be a lead up to the main 
event on July 23 and 24th at the Beaver Valley Community Centre.  Local Radio LiteFM will be broadcasting 
this month advertisements for the event, as well as an interview to get an overview of the programme.  
Staff from LiteFM will be on hand for the opening of the event on Saturday.  
 
A newest REEL History Series film will be shown, in part, at the Blue Mountain Pottery Expo. Originally 
planned to be another short film, this film has taken on a life of its own, and through ongoing partnership 
with Mountain Goat Film, this experience has become a full-length documentary. The official launch of 
this film will be later in the year, hopefully at one or more of the international film festivals. [ES1.3] 
 
Alessia Farris has created and launched a new on-line activity project entitled Jr. Naturalist which fits to 
our natural history focus.  This programme encourages youth of all ages to go out to learn and explore the 
natural world.  A field guide to the programme is included along with booklets of activities to enjoy on-
line or to download.  As each booklet is completed the field guide is filled in.  This programme can be done 
at your own pace and within your backyard or community.  It features books from the collection to extend 
the learning.  A second component will be out in August. 
 
Our research requests have been booming, we have had almost the same number of requests as the entire 
year last year.  Our local online use of resources has followed suit, as we increase a range of access to 
materials and expand on our resources.   
 
 
H. Community Outreach 
In partnership with The Town of the Blue Mountains, the BMPL contributed materials to the New 
Resident Package that will be distributed by TBM in the upcoming months to new residents of the Blue 
Mountains community. Each new household will receive a personalized welcome from The Town and 
BMPL, introducing them to their community and services. From the BMPL, service and information 
brochures and library cards are included where new residents can activate their cards online and are 
invited to visit the branches at their convenience [CH2.1, OE3.4, OE4.3, OE5.3].  

Pollinate TBM furthered their green thumbprint at L.E. Shore Library with their installation of a Canoe 
Butterfly Garden. The Bruce St. entrance now features a rescued-from-the-landfill canoe that is filled 
with native pollinators that benefit our native butterflies [CH2.6, ES2.5, OE3.4, OE4.3]. Thank you, 
Pollinate TBM, for adding so many eco-diverse plants to our community! 

Along with National Indigenous History Month being celebrated at our branches, it was also celebrated 
at our Ravenna Hall GLAM Pop-up, where selected books celebrated Indigenous History, REEL History 
films Pathways and Indigenous History of The Blue Mountains were on view, as well as educational 
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resources where community members could gain a better understanding and appreciation of Indigenous 
ways of knowing, being and doing [CH1.2; ES1.6; ES2.3]. 
 
 
I. Staffing 
BMPL is happy to announce that two returning summer students, Adia and Lily have been sponsored by 
the Young Canada Works Summer student grant. Additionally, through a Young Canada Works Intern 
grant, BMPL has been able to increase Franz Greenfield’s hours to full time through March 31, 2023 as an 
Assistant to the CEO. This financial support is more than $30,000. 
 
 
J. Communication 
Communication is now a goal under the Organizational Excellence Pillar in the 2022-2026 Strategic Plan. 
Our primary method of communication is through the various e-newsletters and blogs of BMPL. Our 
main e-newsletter or any of the 4 topical monthly blogs are available by subscription whether a patron 
or not. 

• Library News: 1513 
[OE5.7] 

• In the Gallery: 395 
• Staff Picks: 298 

• Kids Zone: 176 
• Key Messages: 121 

Board Meetings  
Board meetings are broadcast on Facebook (live) and rebroadcast on YouTube. In 2021 there were 904 
views of the Board meetings virtually, as compared to the 7 visitors in attendance during the 2019 year. 
As a result, the Board has requested the staff to work towards providing hybrid meetings so meetings 
may be onsite while still broadcasting live on Facebook and rebroadcasting on YouTube. [CH3.1] 
 

 Facebook YouTube 
June 2022 33 views 15 views 
May 2022 28 views 16 views 
April 2022 217 views 23 views 

  
 

 

Respectfully Submitted, 

Dr. Sabrina Saunders, CEO 
LibraryCEO@TheBlueMountains.ca 
519-599-3681 extension 148 

https://www.thebluemountainslibrary.ca/follow-us.cfm
https://www.thebluemountainslibrary.ca/library-news.cfm?is=11
https://www.thebluemountainslibrary.ca/gallery.cfm
https://thebluemountainslibrary.ca/staff-picks.cfm
https://thebluemountainslibrary.ca/kids-zone.cfm
https://thebluemountainslibrary.ca/key-messages.cfm
https://thebluemountainslibrary.ca/event-calendar.cfm?action=viewdetail&eventid=11198
https://www.facebook.com/thebluemountainslibrary/videos/1065560337717058
https://www.youtube.com/watch?v=5ngIDednDac
https://thebluemountainslibrary.ca/event-calendar.cfm?action=viewdetail&eventid=11197
https://www.facebook.com/thebluemountainslibrary/videos/1779179935746658
https://www.youtube.com/watch?v=vSciHBjYEvg
https://thebluemountainslibrary.ca/event-calendar.cfm?action=viewdetail&eventid=11196
https://www.facebook.com/thebluemountainslibrary/videos/4986952204724998
https://www.youtube.com/watch?v=EuFkj5ZJjxk
mailto:LibraryCEO@TheBlueMountains.ca


             Governance Report 
Report To: The Town of the Blue Mountains Council’s Committee of the Whole 
Report Name: GOV.22.17 Dissolving of the Museum Advisory Council 
Prepared By:  Dr. Sabrina Saunders, CEO 
 

 

 
 
 
A. Overview 
The Museum Advisory Council (MAC) is a requirement of community museums who receive the 
Community Museum Operation Grant (CMOG). Since prior to BMPL taking on the museum we have not 
been part of the CMOG program, having lost this grant in 2015. In 2018 and 2019 the CEO with the 
Curator worked through the accreditation process and requested the Craigleith Heritage Depot be 
considered for re-establishment in this fund. This has not occurred, and there is no plan for the Ministry 
of Heritage Sport Tourism and Culture Industries (HST-CI) to expand this program and allow new 
applicants or re-applicants. 

 
B. Pandemic Implications 
The BMPL Board is the appointing body for MAC, which sits as a committee of the Board. In 2020 the 
MAC members chose not to meet virtually throughout the pandemic. While the Board and the Arts and 
Culture Council continued to meet and take actions throughout the pandemic, this body has not met 
since January 2020. Since that time, a majority of members have also resigned, including the Chair. 

In 2020 the Board determined that any committees of the Board would be closed and that any work 
would be handled by the Board itself. Any matters pertaining to CHD including fundraising, policy, and 
renovations have been dealt with by the BMPL Board as the governance body for the entirety of the 
GLAM. 

 
C. Recent Correspondence 
Recently, two former members of MAC reached out to the CEO to ask of the state of MAC. The CEO said 
that MAC was not active, and all matters are being handled by the Board. One of these members 
contacted the Vice Chair of the Board and noted that there is a Terms of Reference providing authority 
to MAC for specific areas of oversite, as well as policy which gives permission for MAC. 
 
The CEO deemed these items as invalid as the committee was not meeting, by their own choice, and the 
Board had disbanded all committees. 
 
 
D. Housekeeping Resolutions 
In order to clean up our current documents on MAC, it is recommended that the: 
 

• Museum Advisor Council (MAC) Terms of Reference be sunset. 
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• POL-BLG.2018.91 Museum General be amended to meet the new reality that BMPL will not be in 
receipt of the CMOG and meets all Ministry of Heritage funding for museums under the BMPL 
governance structure. 

 
 
 
Respectfully Submitted  
Dr. Sabrina Saunders, CEO 
519-599-3681 extension 148 
LibraryCEO@TheBlueMountains.ca  

mailto:LibraryCEO@TheBlueMountains.ca


By-Laws & Governance: “Museum General” POL-BLG.2018.91                1 

 
POL-BLG.2018.91 Title:  Museum General 
 

Type:  Governance 
Authority:  Board 

Resolution No:  MAC-2018/09/18; BMPL 2018-167 on  
9-20-18; POL-BLG.2018.91 

Associated Documents: 
 

 
 

BLG.2018.91.1 Purpose  
The Purpose of Museum policies are to: 
1. Ensure the Craigleith Heritage Depot community museum meets the needs of the community and 

achieves its mandate;  
2. Assure the governance and operations are conducted in accordance with ministerial standards 

(provincial and federal) and according to best practices;  
3. Assure the governance and operations are conducted in accordance with municipal, provincial and 

federal legislative requirements; and 
4. Assure the governance model of a Library Board with a Museum Advisory Council has clear lines of 

authority which can achieve the standards for the Community Museum Operating Grant (CMOG) 
and other likeMinistry of Heritage and other community museum grants.   
 

BLG.2018.91.2 Authority  
1. The Library Board authorizes the Museum Advisory Council, as part of its Terms of Reference, to 

approve policy pertaining to museum standards which adhere to the Standards for Community 
Museums in Ontario and the Department of Canadian Heritage Information Network’s Guide to the 
Core Standards for Canadian Museums (and subsequent documents). 

2.1. The Curator and CEO will update policy and procedures as standards change in Ontario or Canada 
and present to the Museum Advisory Council for approval. 

3.2. The CEO is the ultimate operational authority with the Curator providing expertise pertinent to 
strong museum management. 

 
BLG.2018.91.3 Review Cycle 

Museum Governance and Administrative policies shall be reviewed in the first year of the Board’sMuseum 
Advisory Council’s cycle or as required by legislated updates and changes. 
 
 

 
 
 

Endorsed by MAC: 2018-09-18 
Original BMPL Approval: 2018-09-20 

Amended On: 2019-05-16 
 

 



               Museum Advisory Council (MAC)  
                                                                       Terms of Reference (ToR) 
The Blue Mountains Public Library  

 
1. Name:    Museum Advisory Council 

 
2. Reports To 

As an advisory council to the Board, the Museum Advisory Council (MAC) reports directly to the 
Board through the CEO and by Minutes directed to the Board.     
 

3. Purpose of the Museum Advisory Council 
The Standards for Community Museums in Ontario, as per the Ontario Heritage Act, RSO 1990 
Regulation 877—Grants for Museums, requires a governance body dedicated to the museum’s 
governance. Accordingly, the Blue Mountains Public Library Board has established the Museum 
Advisory Council to fulfill this role and to ensure that the museum meets standards to qualify as 
a Community Museum. 
 

4. Mandate of the Craigleith Heritage Depot 
The Craigleith Heritage Depot community museum provides tangible links to the community, via 
artifacts, and intangible associations via memory, stories, and folklore.  Through conservation 
and collection management the museum is a steward of local culture and natural heritage.  As a 
designated heritage building, the Depot is not only the community museum facility, but a 
significant part of the collection. 
    

5. Membership 
The Board will appoint no less than five (5) and no more than seven (7) members, including a 
minimum of one (1) member of the Board, to the Council. The number of members from the 
Board cannot constitute a quorum of the Board. Members must have otherwise qualified for 
membership to sit as a board member including being: 
• a Canadian citizen 
• a resident of The Town of The Blue Mountains; 
• at least 18 years of age; 
• able to supply a Criminal Records Check; 
• a current BMPL card holder; 
• not employed by The Blue Mountains Public Library; 
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6. Term of Appointment 
The Board shall appoint members within the first three months of its term. Members are 
appointed for a four-year term which shall expire May 1 or upon the appointment of the new 
members by the Board, whichever is first.  Members may be reappointed for one or more terms.  
 

7. Meetings 
The first meeting of a new term shall be called by the CEO.   After that, meetings will be called as 
required by the Council Chair or by a majority of members of MAC. Meetings shall be arranged 
by the Board Secretary or designated Staff Resource person.   
 

8. Quorum 
Quorum is 50% of the Council.  If quorum cannot be reached at three (3) duly scheduled Council 
meetings, the Council Chair shall bring this matter to the Board for reassessment of 
membership. 
 

9. Non-Member Attendance 
The Council may choose, within its mandate, to engage consultants or outside resources, 
according to budget constraints or with approval of the Board.  In these cases, the non-member 
may participate in discussions relevant to their advisory role. 
 

10. Voting 
The Council may make decisions on matters within its mandate.  The Council shall aim for 
consensus, but shall take action based on majority vote.  The Council Chair shall vote on all 
matters.  A tie is a vote in the negative.   
 

11. Duties of Members 
In performing their duties as a council member, each appointee will: 

• Support the mandate of the community museum; 
• Provide knowledge and expertise to ensure the purpose and goals of the museum are 

met;  
• Work as a Council member to achieve the Board-designated mandate; 
• Conduct work, deliberations, and discussions only in duly scheduled meetings where 

quorum is present; 
• Not work beyond the mandate of the Council and if unclear, seek the advice of the CEO 

and/or Board; 
• Attend all scheduled meetings and when unavailable give notice for purposes of 

meeting quorum and/or rescheduling; 
• Complete all Action List tasks by the dates and deadlines agreed to in order to maximize 

the time of all members and the productivity of the Council; 
• Respect each member and the purpose of the Council;  
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• Adhere to the Agreement to Comply with Code of Ethics, CMA Ethical Guidelines (1990), 
and MFIPPA in all matters publicly discussed; 

• Avoid conflicts of interest; 
• Speak with one voice by supporting the council decision; and 
• Report, via Minutes and Reports, the actions, deliberations, and recommendations of 

the Council to the Board. 
 

12. Council Chair 
The Council shall select from among its Council members a Chair, who shall serve for the one-
year term beginning in January or the remainder of the calendar year and may sit for one or 
more terms.  The Council Chair shall preside at all meetings of the Council, sign correspondence 
on behalf of the Council and otherwise carry out such duties as are customary in such positions. 
When a Council Chair is not available for a meeting, the members of the Council will select from 
the attendees a Meeting Chair to coordinate and facilitate the meeting.  The Council Chair, with 
the members, will pre-select the agenda items for any given meeting, which will become a task 
specific agenda.   
 

13. Roles and Functions of the Council 
The Council provides museum governance and advice to the Board on matters related to its 
mandate. In addition, it may make decisions within its mandate as follows:   

a. Determines the museum's statement and purpose;  
b. Establishes critical success indicators for the museum;  
c. Assists in policy development;  
d. Meets at least annually with the Board (or designated committee) on GLAM planning; 
e. Provides advice and counsel to management;  
f. Monitors and provides feedback to management, based on agreed-upon goals;  
g. Ensures the succession of the Council Chair;  
h. Provides contacts with donors and sponsors, where possible;  
i. Provides leadership and coordinates with the Board (or designated committee) on 

fundraising projects;  
j. Participates in major fundraising initiatives;  
k. Provides comment on programs annually, based on policy;  
l. Attends openings and museum programs;  
m. Represents the interests of the community;   
n. Works within Board approved budgets ensuring public accountability; 
o. Recruits additional volunteers to assist with specific functions of the Council, and 

reports potential volunteers to the CEO for approval. 
 

14. Roles and Functions of the CEO 
As the Board appointed director of all management, the CEO shall:  

a. Ensure the Council is productive. 
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b. Ensure the Council follows policy and meets other standards. 
c. Act as a liaison for information between the Board, Council and Staff. 
d. Consider approval of all budgetary requests which fall under administrative purview. 
e. If deemed necessary, make requests to the Board for additional expenditures. 
f. Provide financial updates to the Council on variance, income statements and reserve 

accounts. 
g. Manage long-term plans for the Community Museum. 
h. Consider approval of additional staff time, as needed. 
i. Consider approval of volunteers to perform tasks of the Council, and ensure these 

volunteers meet the requirements for volunteering with the BMPL. 
j. Consider approval of all form edits and any release of information for website publication. 
k. Place recruitment calls, as authorized by the Board, for members. 
l. Maintain the corporate record, including minutes of the Council. 
m. Review and revise the Terms of Reference as needed. 

 
15. Roles and Functions of the Curator 

The Museum Advisory Council shall have access to the Curator for up to five (5) hours per month 
including:   
a) Produce and distribute Council meeting packages and attend Council meetings. 
b) Complete marketing documents for all Council events. 
c) Provide expertise and report on conservation, exhibition, education, standards, and archival 

needs of the community museum. 
d) Plan and schedule exhibitions and programs.  
e) Maintain a record of volunteer hours of Council members and external volunteers. 
f) Act as a communication link from the public to Council. 
g) Report concerns or any breech/potential breech of policy to the CEO immediately. 
h) Provide background research or materials for the Council use. 
i) Support the Council’s special projects. 
j) Request artifact purchase requests from MAC and/or the CEO, based on signing authority. 
Any service required of the Curator outside of the preceding, must be requested directly from 
the CEO. 

 
16. Budget and Reserves 

The Board shall establish an “Artifact Minor Capital Reserve” and “Fundraising Reserve” 
accounts for the Council.  The CEO, per Board approved budget or By-Law statement of the 
reserve account, shall approve any release of funds.  Additionally, the Council shall have a small 
annual budget for meeting and publication expenses.  Should a need arise, the Council Chair 
may provide a request for budget to the CEO.  The CEO may present said requests to the Board 
if the need surpasses available funds or budget lines. 
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17. Council Secretary 
The CEO/Board Secretary shall be the Council Secretary. The Curator or other staff member may 
be designated to take meeting notes which will be sent to the Board Secretary for inclusion in 
the official records of Blue Mountains Public Library once approved by the Council.  
  

18. Administration 
The Board Secretary will ensure that appropriate records are maintained in order to conduct 
regular Council and Board business, and to maintain both current and historical record of all 
matters relating to the Council.   
 

19. Removal and Vacancies 
As the appointing body, it is the right of the Board to remove any member and reappoint any 
member sitting on this Council.  The Council Chair may send requests to the Board Chair via the 
Board Secretary and request a replacement if a member does not participate regularly or is 
unwilling to participate as an active team member.  Any two (2) members may also send a 
request to the Board Chair if the any member is not working as part of the team.  
 
A Council member ceases to be a member when: (a) the member's term expires; (b) the 
member is unable to act due to non-temporary incapacity or illness; (c) the member ceases to 
qualify as a member; or (d) when replaced by Board resolution.  In this case, the member 
remains bound by their Agreement to Comply with Code of Ethics and may not discuss the work 
of the Council when no longer a member. 
 

20. Review of Terms of Reference 
The Board will review, amend, and approve the Terms of Reference at the time of appointment 
of Council members in the first year of the Board cycle according to the Board’s Policy Review 
Schedule.  The Council will review and accept the Terms of Reference as Information at the first 
meeting of the cycle. 
 

21. Relevant Legislation 
• AODA 
• Building Code 
• Fire and Prevention Act 
• Ontario Heritage Act 
• MFIPPA 
• Fire Arms Act 
• CMA Ethical Guidelines 
• OHA 
• Copyright Act 
• Official Plan 
• Heritage and Culture Plans, other Plans under OHA 
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• By-Laws of the Library Board and Town 
 

22. Related Documents 
• Schedule A:  Appointed Members 
• Policy Review Schedule:  POL-BLG.2018.99 Agenda & Multi-Year Agendas 

 
------------------------------------------------------------------- 
Museum Advisory Council – Terms of Reference  
Approved by the Board June 21, 2018  
Accepted by the Museum Advisory Council May 15, 2018. 
Updated by Board November 21, 2019. 
Accepted by the Museum Advisory Council November 27, 2019. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



                    Finance Report  
Board Meeting 

Report To: The Blue Mountains Public Library Board 
Report Name: FIN.22.04 Q2 Balance Variance Report 
Prepared by:  Dr. Sabrina Saunders, CEO 

A. Recommendations 
That this Board receive as information FIN.22.04 entitled “Q2 Balance Variance Report”. 

 
 
B. Background 
The BMPL Board receives financial variance reports between the budget and actuals 
quarterly. This document is representative of the period ending on June 30, 2022 and based 
on the financial statements provided to the Treasurer by the TBM financial services staff. 
 
 
C. Revenues 
This fiscal will have an increase in revenue from previous or future years as Council has 
topped up the wages following the salary study, and roll-over amounts that were unspent 
for capital investments during the pandemic are being utilized in 2022. 

 
D. Grants 
BMPL has two summer positions and one intern position, totally $30,000. These grants will 
offset the additional wages incurred by expanding these positions. 
 
There is still a grant outstanding with the OTF for technical capital purchases. A response is 
expected in Fall 2022. 

 
 

E. Current Standing of the Accounts and Funds 
Held By Asset Location Status 

Board Land Reserve Fund Investments $109,909.57  
[Next maturity Sept 28, 2022] 
$17,128.12  
[Next maturity May 2, 2022] 

    
Council Development Charge 

 
DC Act 

Town Lined 
Account 

$2,363,500  
as at December 31, 2021 
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Council Capital Expansion 
Reserve 

Town Lined 
Account 

$2,890.57  
Feasibility Study/Space Plan(s) 
balance available for 
engineering, consultation, legal 
pertaining to expansion. 

    
CEO CHD Reserve  

 
Town Lined 

Account 
$44,130 Collection Reserve 
$15,790 Fundraising Reserve 
as at December 31, 2021 

    
CEO Gallery Reserve  

 
Town Lined 

Account 
$18,429 Gallery Reserve 
as at December 31, 2021 

    
Council Library Legacy Reserve 

Fund  
BL 2003-55 
Town Lined 

Account 

$22,693.36 as at Dec 31, 2020 
Limited for TBM needs such as 
BMPL IT.  

    
1. BL Council held reserves require a recommendation resolution by the Board to access funds. 
2. Town lined accounts are administrative and therefore require CEO authority when accessing within 

budget. 
3. All funds are located in Town accounts.  Bank and investment accounts are in Library possession per 

MHSTCI directions. 
 
 

F. Variance as at June 30, 2022 
The June 30 Budget Variance Report (Q2) is attached.  
 

 YTD Budget 2022 % Spent 

Expenses    
Staffing 518,498.87 $1,088,281.07 47.64% 
Administrative 7,531.19 32,550.00 23.14% 
General Operating 29,020.12 67,225.00 43.17% 
Communications 2,903.00 14,025.00 20.7% 
Training & Travel 2,495.40 7,930.00 31.47% 
Personnel Expenses 1,084.61 3,400.00 31.9% 
Equipment Services 2,331.47 12,000.00 19.43% 
Purchase Service 610.56 3,500.00 17.43% 
Financial Services 262.77 2,805.00 9.37% 
Minor Capital 975.36 2,400.00 40.64% 
Strategic Plan 2,446.27 9,800.00 24.96% 
Capital-Materials 20,252.05 54,500.00 37.16% 
Capital-Furniture -406.03 74,500.00 -.54% 
Capital Equipment 452.82 2,500.00 18.11% 
Capital-Contract Services 0 10,000.00 0% 
Total Expense  588,458.46 $1,412,316.07 41.67% 
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Revenue    
Federal Grants 43,577.86 92,468.67 47.13% 
Provincial Grants 2,311.88 23,371.00 9.89% 
Municipal Grants 689,535.42 1,204,273.78 57.26% 
Donations 2,295.19 2,000.00 114.76% 
Own Source 2,620.73 0 Unbudgeted 

Commissions 3,062.76 0 Unbudgeted 

Capital Roll Over 60,000 60,000.00 Agreed to 

Strat Plan Roll Over 6,900 6,900.00 Agreed to 

Reserves / Roll Over 22,866.36 22,866.36 Agreed to 

Total Revenue 833,170.20 1,411,879.81 59.01% 
 

 

 

Respectfully Submitted, 

Dr. Sabrina Saunders, CEO 
LibraryCEO@TheBlueMountains.ca 
519-599-3681 extension 148 

mailto:LibraryCEO@TheBlueMountains.ca
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