Do o Monisie Minutes

The Blue Mountains Public Library Board Meeting

Meeting Date: February 17, 2022

Meeting Time: 2:00 p.m.

Location: Via Web/Phone Conference due to Pandemic
Broadcast Live on Facebook
Posted to YouTube

Prepared By: Dr. Sabrina Saunders, CEO/Secretary of the Board

In Attendance:  Laurey Gillies (Chair) Maurice Pepper (Vice Chair) Dorothy Cammaert
Jesse T. Glass, Q.C. Andrea Matrosovs Joanne Vivona

Absent: N/A

Regrets: Gary Zalot

Staff: Dr. Sabrina ER Saunders, CEO

Mary Dodge, A/ Manager of Community Engagement
Franz Greenfield, Administrative Assistant — Co-Op

Prepared By: Franz Greenfield, Administrative Assistant — Co-Op

The Board Package circulated to the public via the BMPL Event Calendar included login information
request for both Internet and toll-free phone access to the open Board meeting. This meeting was also
broadcast live on Facebook as part of the 2022 pandemic Board communications.

A. Call to Order
The Board meeting, via Zoom, was called to order by the Chair at 2:01p.m. The Board expressed
their condolences to the families of Bud McCannell and Desiree Garrison. Bud was instrumental
in the purchasing and renovation of the Craigleith Railway Station — transforming the building
into what is now the Depot. He was also a member of the Museum Advisory Councillor for ten
years. Desiree was a much-loved staff member who had been with the BMPL since 2016.
Following the passing of Ms. Garrison, the flags across the Town were lowered to half-mast in
her honour. A Moment of Reflection was then observed, followed by the reading of the
Indigenous Acknowledgement Statement.

A.3 Review of Teleconference procedures

The procedure for voting within a teleconference: The Chair shall call for a mover and seconder.
When the question is called the Chair shall ask “all in favour” followed by “any opposed”. This is
instead of a recorded vote. Any member of the Board may request a recorded vote at any time in
the meeting.
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https://www.youtube.com/watch?v=pgS3h8EksA4

B. Agenda
B.1 Approval of the Agenda

BMPL-Resolution 2022-016
Moved by Joanne Vivona and seconded by Andrea Matrosovs, THAT the Agenda of February 17,
2022, be approved as circulated, including any items added to the Agenda. CARRIED.

B.2 Declaration of Pecuniary Interest and General Nature Thereof
None noted.

C. Reports to be “Received as Information”
All reports to be received as information were received with additional discussion occurring as
the items arose within the agenda.

BMPL-Resolution 2022-017
Moved by Maurice Pepper and seconded by Dorothy Cammaert, THAT this Board receive as
information:
1) ADM.22.06 entitled “Action Plan 2022 Q1-Q2;”
2) ADM.22.07 entitled “Service Update—February;”
3) FIN.22.01 entitled “Q4 2021 Balance Variance Report;”
4) GOV.22.04 entitled “Strategic Planning Working Group Update-February.” CARRIED.

D. Minutes
D.1 Previous Minutes

BMPL-Resolution 2022-018
Moved by Joanne Vivona and seconded by Andrea Matrosovs, THAT this Board approve as
circulated the Board minutes of January 20, 2022; and the Closed Session Board minutes of
January 20, 2022. CARRIED.

D.2 Business Arising from the Minutes
None noted.

E. Communications with the Board
In the event of public attendance, microphones are muted during the meeting and engaged for
participants of Deputations or Public Input on the Agenda. No members of the public requested
login credentials prior to the meeting as instructed to do so in the Agenda section E.2 and within
the Library Events Calendar.

The deadline for registration was Monday, February 14 at 2:00p.m. No members of the public
were present in the Zoom meeting, but members of the public were present live on Facebook
for viewing only.
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E.1 Deputations
None.

E.2  Public Input on the Agenda

No members of the public were present.

E.3 Correspondence
None.

F. Strategic Plan Updates & Action Items
NOTE: To better facilitate this section, reports and discussions have been identified. The Board may make decisions at
any time and does not require a formal report or recommended motion to do so. For the minutes, only outcomes of
discussions are recorded.

F.1  Action Plan Updates
1. Report: ADM.22.06 entitled “Action Plan 2022 Q1-Q2”
This report was reviewed and included the final action items from January-June
2022 for approval. No edits were requested.

BMPL-Resolution 2022-019
Moved by Dorothy Cammaert and seconded by Jesse Glass, THAT this Board approve the Q1-Q2
2022 Action Plan. CARRIED.

F.2  Strat Plan Goal: Communications
1. Report: GOV.22.04 entitled “Strategic Planning Working Group Update-February”
This report was reviewed. As directed by the Board, the Community Feedback
survey on the proposed 2022-2026 Strategic Plan was released following the
January Board meeting and will close on February 28, 2022. 117 individual
responses have been collected as of the meeting.

F.3  Strategic Plan Goal: Organizational Capacity
1. Verbal Report entitled “Chair’s Report”
The Chair provided an outline of topics for the next three Board meetings:
e March: review of community feedback on proposed Strategic Plan; BMPL
budget review.
e April: Strategic Plan document (full and executive) review.
e May: daylong planning meeting, including planning for the new Board.

2. Verbal Report entitled “OLBA Bootcamp Report”
The CEO provided a verbal report. The bootcamp follows the four-year cycle of the
Board and focuses on prepping for the election of a new Council and appointments
of the new Board. Resources are available until August of 2022.

3. Verbal Report entitled “Board Legacy Training Report”
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Joanne Vivona provided this update. The training focused on designing a legacy
document — an orientation tool for the new Board that outlines the previous Board'’s
achievements, challenges and other helpful information. The legacy document
template and slide deck presented during this training will be provided for the May
Board Planning meeting.

F.4  Strategic Plan Goal: Vibrant Spaces
1. None.

F.5 Strategic Plan Goal: Service Excellence
1. Report: ADM.22.07 entitled “Service Update—February”
This report was distributed. The CEO answered questions.

BMPL-Resolution 2022-020
Moved by Andrea Matrosovs and seconded by Joanne Vivona, THAT this Board receive the
Strategic Plan discussions as information. CARRIED.

G. Other Business

G.1 FIN.22.01 entitled “Q4 2021 Balance Variance Report”
The report was distributed which provided a summary of financial standings as of the
last quarter of 2021, including grants secured, the BMPL’s 2021 budget and various
financial accounts.

G.2 Verbal Update: 2022 Budget
The bylaw is expected to be approved by Council by the beginning of March. Normally,
the Board would have passed its 2022’s budget in September. However, since the
budget is now based on the previous year’s tax levy, and without knowing how much
wages would change based on the recent salary study, the Board opted to wait to avoid
creating a shortfall in the 2022 budget that would effect the 2023 budget. Now with the
probable passing of the bylaw, the budgets for 2022, 2023 (projected) and 2024
(projected) will be coming to the Board in March for approval. This budget will include
the increased salaries based on the new salary grid, pay equity, and internal equity with
TBM staff within the same pay bands.

G.3 2022 Board Meeting Schedule
The Board confirmed that Board meetings will occur monthly on the third Thursday at
2:00pm throughout 2022, with no meetings in August and December. Meetings will be
moving to a hybrid format, which will allow for those board members who are
interested in being onsite to do so, with others remaining online. These meetings will
continue to be broadcast via Facebook Live and YouTube. The CEO will be working to
determine how best to accomplish this in the coming weeks.

[The CEO and other staff experienced an internet outage and was disconnected from the meeting at
2:51pm, returning at 2:57pm]
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G.4 Potential OTF Grant Opportunity
This grant will be pursued through the Town and will fund the required equipment to
hold hybrid Board meetings.

BMPL-Resolution 2022-021
Moved by Joanne Vivona and seconded by Andrea Matrosovs, THAT this Board support The Blue
Mountains Public Library’s submission to the Resilient Communities Fund. CARRIED.

H. Roundtable

H.1 Roundtable—General updates by the Board
1) Community Updates and News:
e Congrats to Mary Dodge, Manager of Community Engagement & Outreach for her
OLA presentation as Co-Chair of the OLA Advocacy Committee
2) BMPL Events: a shortlist of special events occurring prior to the next meeting were
provided.
e Ending the Financial Feud — Love & Money | February 23 @ 6:00pm | Zoom
Exhibit Launch: Colour Frees the Soul | Launches February 26 | L.E. Shore
Blind Date with a Book | Throughout February | Online
Celebrating Friends Photo Contest | Throughout March | Online

BMPL-Resolution 2022-022
Moved by Dorothy Cammaert and seconded by Jesse Glass, THAT this Board receive as
information the Roundtable discussions. CARRIED.

I. Key Messages

The Key Messages were determined by the Board and approved for release.

BMPL-Resolution 2022-023
Moved by Joanne Vivona and seconded by Andrea Matrosovs, THAT this Board approve the
release of the Key Messages Update-February 2022. CARRIED.

J. Notice of Meeting Dates
The next regularly scheduled Board Meeting will be held on March 17, 2022 at 2:00pm. This will
be a hybrid meeting held physically at the L.E. Shore Gallery or Boardroom, with participation
also welcome through Zoom. The CEO will reach out to all members to determine attendance so
the proper space can be booked. All meetings and relevant agenda materials will be posted on
the Meeting and Agenda webpage.
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https://www.thebluemountainslibrary.ca/event-calendar.cfm?action=viewdetail&eventid=8966
https://www.thebluemountainslibrary.ca/event-calendar.cfm?action=viewdetail&eventid=7908
https://www.thebluemountainslibrary.ca/event-calendar.cfm?action=viewdetail&eventid=10082
https://www.thebluemountainslibrary.ca/event-calendar.cfm?action=viewdetail&eventid=11104
https://www.thebluemountainslibrary.ca/meeting-agendas-minutes.cfm/

K. Adjourned

BMPL-Resolution 2022-024
Moved by the Chair, THAT this Board does now adjourn at 3:09p.m. to meet again at the call of
the Chair. CARRIED.

Laurey Gillies, Chair Dr. Sabrina Saunders, Board Secretary
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