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The Blue Mountains Public Library Board Meeting

Meeting Date: February 17, 2022

Meeting Time: 2:00 p.m.

Location: Via Web/Phone Conference due to Pandemic
Prepared By: Dr. Sabrina Saunders, CEO/Secretary of the Board

Mission: The Blue Mountains Public Library is the dynamic centre of community engagement
where everyone is free to create, explore, learn, research and connect
in an inclusive environment.
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When available, this Board meeting will be rebroadcast on the BMPL Facebook page and YouTube Channel.
Technical difficulties with social media platforms are not sufficient reason to cancel/postpone a meeting as
meeting credentials are available to members of the community upon request. Credentials are available for login
to the meeting for those who request, via LibraryCEO@TheBlueMountains.ca no less than 4:00pm the day prior to
the meeting.

A. Call to Order
A.1 Moment of Reflection
A.2 Indigenous Acknowledgement Statement

A.3 Review of Teleconference procedures
NOTE: The procedure for voting within a teleconference: The Chair shall call for a mover and seconder. When the
question is called the Chair shall ask “all in favour” followed by “any opposed”. This is instead of a recorded vote. Any
member of the Board may request a recorded vote at any time in the meeting.
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B. Agenda
B.1 Approval of the Agenda

Recommended Motion
Moved by ___ and seconded by , THAT the Agenda of February 17, 2022, be approved as
circulated, including any items added to the Agenda.

B.2 Declaration of Pecuniary Interest and General Nature Thereof
NOTE: Known pecuniary interests should be provided to the Board Secretary in writing and be noted as part of this
agenda item. Should items arise during the meeting, the member shall make notice.

C. Reports to be “Received as Information”
NOTE: Before there is any discussion on the items listed below, they must be received by this Board. Additional
recommendations outlined in any of these items, as well as any subsequent motions, will be addressed at the time of
discussion.

Recommended Motion
Moved by and seconded by ___, THAT this Board receive as information:
1) ADM.22.06 entitled “Action Plan 2022 Q1-Q2”
2) ADM.22.07 entitled “Service Update—February”
3) FIN.22.01 entitled “Q4 2021 Balance Variance Report”
4) GOV.22.04 entitled “Strategic Planning Working Group Update-February”

D. Minutes
D.1 Previous Minutes

Recommended Motion
Moved by and seconded by ___, THAT this Board approve as circulated the Board minutes
of January 20, 2022; and the Closed Session Board minutes of January 20, 2022.

D.2 Business Arising from the Minutes
Recommended Motion

Moved by and seconded by , THAT this Board receive the discussions as information on
the Business Arising from the Minutes.

E. Communications with the Board
Deadline for registration is Monday, February 14 at 2:00p.m.
E.1 Deputations
None Scheduled

NOTE: Under the authority of the Municipal Act, 2001 and in accordance with Ontario’s Municipal Freedom of
Information and Protection of Privacy Act (MFIPPA), and Board policy, the Blue Mountains Public Library Board wishes
to inform the public that all information including opinions, presentations, reports and documentation provided for or
at a Public Meeting, Public Consultation, or other Public Process are considered part of the public record. This
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information may be posted on the Library website, included in Board packages, and/or made available to the public
upon request.

E.2  Public Input on the Agenda
NOTE: As a result of COVID-19 closures and physical distancing; AND the Ministry of Heritage Sport Tourism & Culture
Industries direction that Board Meetings can proceed virtually as “Open” providing that the community may continue
to participate virtually; AND taking the lead of TBM Council, who are accepting emails or letters for participation in
the Public Input on the Agenda; AND that said correspondence meets the BMPL’s BLG.2018.6.8 Public Input on
Agenda Items criteria.

In addition to Correspondence, any members of the public who would like to attend the Board Meeting may do so by
contacting LibraryCEO@TheBlueMountains.ca. Requests received prior to 4:00pm the day prior to the Board Meeting
will be provided with internet and/or phone login information. Credentials are available one month prior to the
meeting, so requests need not be made the day of. Login credentials are no longer being published due to the high
rate of hacking occurring during the pandemic.

E.3 Correspondence
None

Recommended Motion
Moved by and seconded by ___, THAT this Board receive the Correspondence as
information.

F. Strategic Plan Updates & Action Items
NOTE: To better facilitate this sections, reports and discussions have been identified. The Board may make decisions
at any time and does not require a formal report or recommended motion to do so.

F.1 Action Plan Updates
1. Report: ADM.22.06 entitled “Action Plan 2022 Q1-Q2”

Recommended Motion
Moved by and seconded by ___, THAT this Board approve the Q1-Q2 2022 Action
Plan.

F.2  Strat Plan Goal: Communications
1. Report: GOV.22.04 entitled “Strategic Planning Working Group Update-February”

F.3  Strategic Plan Goal: Organizational Capacity
1. Report: Verbal Report entitled “Chair’s Report”
2. Report: Verbal Report entitled “OLBA Bootcamp Report”
3. Report: Verbal Report entitled “Board Legacy Training Report”

F.4  Strategic Plan Goal: Vibrant Spaces

F.5 Strategic Plan Goal: Service Excellence
1. Report: ADM.22.07 entitled “Service Update—February”
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Recommended Motion
Moved by __ and seconded by __, THAT this Board receive the Strategic Plan discussions as
information.

G. Other Business
G.1 FIN.22.01 entitled “Q4 2021 Balance Variance Report”
G.2 Verbal Update: 2022 Budget
G.3 2022 Board Meeting Schedule
G.4 Potential OTF Grant Opportunity

Recommended Motion
Moved by and seconded by ___, THAT this Board support The Blue Mountains Public
Library’s submission to the Resilient Communities Fund.

H. Roundtable
H.1 Roundtable—General updates by the Board

NOTE: The Roundtable is an opportunity for members to share information on events, activities, or general
information which members may wish to attend and/or review. This is not intended for new business or discussion
pertaining to Action Items.

1) Community Updates and News
e Congrats to Mary Dodge, Manager of Community Engagement & Outreach for her
OLA presentation as Co-Chair of the OLA Advocacy Committee
e Member ANnouncements
2) BMPL Special Events
o Ending the Financial Feud — Love & Money | February 23 @ 6:00pm | Zoom
o Exhibit Launch: Colour Frees the Soul | Launches February 26 | L.E. Shore
e Blind Date with a Book | Throughout February | Online
e Celebrating Friends Photo Contest | Throughout March | Online

Recommended Motion
Moved by and seconded by ___, THAT this Board receive as information the Roundtable
discussions.

. Key Messages
I.1Key Messages Update

Recommended Motion
Moved by and seconded by __, THAT this Board approve the release of the Key Messages
Update-February 2022.
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J. Notice of Meeting Dates
The next regularly scheduled Board Meeting is March 17, 2022 at 2:00pm.
All meetings and relevant agenda materials will be posted on the Meeting and Agenda page of
Governance.

K. Closed Session
None

L. Adjournment
Recommended Motion

Moved by, THAT this Board does now adjourn at p.m. to meet again at the call of the
Chair.
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The Blue Mountains Public Library

Report To: The Blue Mountains Public Library Board
Report Name: ADM.22.06 Interim Q1 Action Plan
Prepared by: Dr. Sabrina Saunders, CEO

A. Recommendations
That this Board receive as information ADM.22.06 entitled “Action Plan 2022 Q1-Q2”.

That this Board approve the Q1-Q2 2022 Action Plan.

B. Background

Annually the Board approves an Action Plan for the year. This document directs the Board, CEO and
operations for the year. In 2022, there will be a period where the 2018-2022 Strategic Plan is in
place, followed by the 2022-2026 Strategic Plan. As such, this Interim Plan focuses on Q1 and Q2.
Following this period, these priorities will be reconfigured to fit into the new Strategic Plan,
including the numbering from the 2018-2022 to the 2022-2026 Plan Pillars and Goals. At that time
the Action Plan will be brought back to the board for a final approval.

C. Status Assessment
This Interim Q1 and Q2 Action Plan has 39 objectives to be completed.

Respectfully Submitted,

Dr. Sabrina Saunders, CEO
LibraryCEO@TheBlueMountains.ca
519-599-3681 extension 148
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meRUEIClERR  Interim Action Plan for Q1 & Q2 2022

The Blue Mountains Public Library Board, CEO, and Management Team

Goals Outcomes Lead Expected Status
Party Timing

Communications Establish communications and market BMPL
as a valued community resource.
C1 Provide accessible and inclusive communications to raise awareness of our many offerings.

C1.1 Increase social media number by 5% [3000] CEO June Current: 2,867
C1.2 |Increase blog registrations by 4% [2,500] CEO June Current: 2,423
C1.3 Research and Design new BMPL website CEO June

C2 Develop a Communication and Marketing Plan.

C2.1 Identify key supporters and develop a Board May
communication plan with priority groups

C2.2 Provide 2022-2026 Strategic Plan update to Board & CEO April
Council through Committee of Whole.

C2.3 Provide Board Recruitment opportunities to Board & CEO June
Council through Committee of Whole.

C2.4 Hold quarterly meetings between the Town CAO CEO Quarterly
and the Library CEO re MOU and shared goals

C2.5 Develop Advocacy Plan Board June

C3 Establish consistent branding across all communications and signage.
C3.1 Launch updated BMPL logo CEO April

DRAFT Q1 Interim Annual Plan



Outcomes Expected Status

Timing
C4 Ensure transparency and accountability to all stakeholders.

C4.1 Develop Q1 & Q2 Action Plan using 2018-2022 Board & CEO February
Strategic Plan

C4.2 Develop 2022 Action Plan using 2022-2026 Board & CEO May
Strategic Plan

C4.3 Research ROI for Social Value Report Board June

C4.4 Approve Audited Financials Board June

C4.5 Approve 2022 Auditor Board June

C4.6 Complete the consultation process and final Board & CEO March
report for the 2022-2026 Strategic Plan

C4.7 Publish Annual Report Board May

C4.8 Publish Strategic Plan 2022-2026 Board May

C4.9 Present the Strategic Plan 2022-2026 to the Board & CEO May
community

Organizational Capacity Build Board and staff capacity to lead a 21°t

century library, museum and gallery system.
0C1 Build Board competencies to excel in governance and advocacy.

0OC1.1 Report on Board Legacy Planning training Board February
0C1.2 Attend Board Assembly Meetings Board Spring
0C1.3 Attend OLBA Bootcamp Feb 2022 Board February COMPLETE
2-5-2022
0C1.4 Complete annual policy review (Health & Safety, Board May
AODA)
0OC1.5 Complete annual policy review of Mission, Vision, Board March
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Outcomes

Expected

Timing

Values following Strategic Plan consultation

0C1.6 Review Committee Terms of Reference and Board May
update for new Strategic Plan pillars.
0OC1.7 Develop Legacy Statement for in-coming board Board May
0C1.8 Develop Board Recruitment Proposal Board May
0C2 Work with the Town to secure annual funding which realizes the BMPL vision.
0C2.1 Approve a 2022 Budget Board March
0C3 Become an employer of choice to retain and recruit staff.
0C3.1 Complete the Annual Respectful Compliance CEO January COMPLETE
Report 1-20-2022
0C3.2 Approve Health & Safety Continuous Board with JHSC January COMPLETE
Improvement Goals 2022 1-20-2022
0C3.3 Implement salary grid which provides internal pay CEO March
equity with TBM
0C3.4 Implement staffing model which will provide CEO March
equity and full-time opportunities
0C3.5 Complete Annual Risk Assessment CEO March

Enrich opportunities to learn, explore,
create, connect with others, develop careers,

Service Excellence

grow businesses, engage with new
technologies, pursue healthy lifestyles, and
have fun.
SE2 Create a service model that reaches all communities of The Town of The Blue Mountains.

SE2.1 Develop quarterly plans for balanced services of CEO Quarterly
virtual programs and face to face services
throughout the ongoing pandemic
Strategic Plan 2018-2022: Q1-Q2 2022 Interim Action Plan — DRAFT Presented February 17, 2022 Page 3 of 4



Outcomes Expected

Timing
SE3 Provide diverse collections and programs in the library, museum and gallery.

SE3.1 Recruit and Implement the 2022 Juried [art] Show CEO June
to be held in The Gallery at L.E. Shore

SE3.2 Complete the 10" REEL History Film Blue CEO June
Mountain Pottery

SE3.3 Plan and recruit for the Blue Mountain Pottery CEO June

Expo gathering of lovers of BM pottery.
SE5 Develop a virtual branch.
SE5.1 Design and launch new Virtual Branch on BMPL’s CEO June
updated website
SE6 Achieve GLAM standards.
SE6.2 Evaluate gaps from new needs for OPLG CEO June
Accreditation 2023

Vibrant Spaces Create versatile spaces that meet the ever-

changing interests and needs of our diverse
and growing population.
VSl Provide technologically-connected spaces.
VS1.1 Research options for Boardroom and Gallery CEO April
hybrid meetings and apply for external funding

Strategic Plan 2018-2022: Q1-Q2 2022 Interim Action Plan — DRAFT Presented February 17, 2022 Page 4 of 4
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The Blue Mountains Public Library

Report To: The Blue Mountains Public Library Board

Report Name: GOV.22.04 Strategic Planning Working Group Update- February
Prepared by: Dr. Sabrina Saunders, CEO

Working Group: Laurey Gillies, Chair

Sabrina Saunders, CEO
Mary Dodge, A/Manager of Engagement

A. Recommendation

THAT this Board receive the Report GOV.22.04 entitled “Strategic Planning Working Group Update-
February”.

B. Background

At the May 20, 2021 Board Meeting, the Board approved the Strategic Planning Process, including
timeline and method, as well as a Working Group to lead this fourteen-month study.

C. Current Phase

The Working Group is now working within Phase Ill. The time required to complete this Phase may be
shortened as the Working Group has made significant process. Changes may occur to Phase IlI-V with
final approval occurring as early as the April Board Meeting. Phase Il feedback loop is occurring through
the final survey.

e Phase I: Began April 2021 - COMPLETE
o Planning, Community Awareness, and Listening Stage [promote, stages, be in
community and listen, interact, informal consultation]
e Phase Il: September-December 2021 - COMPLETE
o Formal Consultation [meetings, focus groups, zoom, surveys, post-it events, etc]
e Phase lll: January-March 2022
o Analysis and Feedback Stage [evaluate and analyze information, participate in feedback
loop with participants, and community]
o Mission, Vision, Values review
e Phase IV: March 2022
o writing of the Strategic Plan draft and final Information Session as final feedback
e Phase V: April 2022
o Board approval
o present to Council as Information by end of May
o Town Hall or video presentation following Council presentation
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D. Updates Since the Last Report

Community Consultation Progress Report Webpage: If you haven’t been reading our Progress Report
page, there are now 72posts of activities completed on the Strategic Plan Study to date. The Community
Consultation Progress Report webpage will continue to be updated as more activities and events
continue to occur through Phase lll, IV, and V.

Feedback Survey: Following the January Board Meeting, the feedback survey was released to the
community. As of this report, 117 responses have been received. This survey will close on February 28,
2022 and a final report will be brought to the Board. As of this time, responses are majority vote (80.5%)
for the approval of this study, with half a month remaining until the survey closes.

While the majority of respondents voted in the positive and provided no comments, some voted in the
positive, while also providing constructive feedback pertaining to the examples. This accounted for
70.3% of the comments received.

Additionally, 11.5% voted in the negative. In this case most voted in the negative with comments
focusing the examples provided to contextualize the goal appeared to be the focus of the comments, as
opposed to responding to the approval/rejection of the goal itself. As noted in the January 20, 2022
Board Meeting, these examples were provided to assist in contextualizing the goal. However, none of
these examples are approved by the Board, and these example Action Items are not the Strategic Plan
goals being considered for approval.

An additional thread, albeit not statistically significant, are those who have made comments that this
Board should not be a GLAM and that the Board should focus on library services only, not gallery,
museum or archive (0.8%). Through these comments, it is clear that we will need to continue to provide
ongoing explanation for the types of programs and services BMPL provides, and that, while the term of
GLAM may be new to the organization, we have been providing this service models since the
incorporation in 1995.

E. Next Steps

e The Feedback Loop Community Survey will close on February 28, 2022.

e Final analysis of the survey and comments will be presented to the Board at the March Board
Meeting.

e Final analysis of the survey and comments will be posted on the Community Consultation page
with notice on the Progress Report following the Board Meeting.

e Following the direction of the Board, The Working Group will produce the comprehensive
Strategic Plan, as well as the Executive Summary of the Strategic Plan and present to the Board
at the April Board Meeting.

On Behalf of the Working Group,

Dr. Sabrina Saunders, CEO
519-599-3681 extension 148
LibraryCEO@TheBlueMountains.ca
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The Blue Mountains Public Library

Report To: The Blue Mountains Public Library Board
Report Name: ADM.22.05 CEO & Service Update-February 2022
Prepared by: Dr. Sabrina Saunders, CEO

A. Recommendations
That this Board receive as information ADM.22.05 entitled “CEO & Service Update-February 2022" .

B. Background

The BMPL is comprised of a Gallery, Library, Archive and Museum (GLAM). GLAMs across the province
are now understood to be the culture hubs of communities, and more regularly have a single
operational body, such as in the BMPL model. While this is not the comprehensive report of activities of
our GLAM; this CEO & Services Update Report includes general highlights which are of importance to the
Board from either a governance standpoint or as talking points on our organization. This will focus on
both facilities of the Craigleith Heritage Depot (CHD) and the L.E. Shore branch (LES), successes or
concerns by GLAM service and how each impacts the four Strategic Goals and Annual Action Plan.

C. Overview of Usage — January 2022

CURRENT PREVIOUS THIS TIME YTD Totals

MONTH MONTH LAST YEAR

Jan 2022 Dec 2021 Jan 2021 YTD Totals
Active Users? 4,505 4,131 5,659 4,505
Circulation 4,589 4,887 2,606 4,589
Digital Circulation 2,760 2,386 2,761 2,760
BiblioBoard On-line Exhibits? 181 969 211 181
Research Requests 5 3 5 5
Gallery Attendance3 603 619 38 603
Museum Visits 49 95 61 49
Tours, Classroom Visits 0 169 19 0
Children's Programs* 252 140 600 252
Teen Programs* 12 18 75 12
Adult Programs* 194 160 258 194
Seniors Programs* 155 75 149 155
Technical Programs* 284 419 346 284
Website [Virtual Branch]® 9,873 7,520 7,879 9,873
YouTube Channel Views 4,173 3,760 674 4,173
Volunteer Hours 71.5 115.25 81.5 71.5



https://www.thebluemountainslibrary.ca/strategic-plan.cfm?is=11
https://www.thebluemountainslibrary.ca/document_viewer.cfm?doc=1262

ADM.22.05 February 17, 2022

Notes:

This number is of card holders active in the past 3-year period.

BiblioBoard is the virtual platform for museum exhibits online.

Gallery Attendance was to the virtual exhibits.

All programs have been virtual or via curbside pickup. Attendees are those who retrieved materials by
curbside or logged in to a Zoom, Facebook, YouTube, or Instagram program. One login counts as one
circulation, while entire families or multiple family members may participate in these programs. School
Visits & Presentations have also been virtual.

5. Unique pageviews for www.TheBlueMountainsLibrary.ca

e A

D. The Gallery at L.E. Shore

During December, The Gallery hosted the exhibit December Arts and Crafts Show. L.E. Shore’s Gallery
and Showcases were filled with artwork and crafts from local artists and artisans including Diana Bick,
Richenda Ellis, Bonnie Fox, Amanda Millar, Heather Murray, Judy Scopes, Craig Sealy, Beverley Smith,
Sandra Whitehead, and Tanya Zaryski. This exhibit ran from December 7, 2021 to January 6, 2022.
[SE3.4]

Currently showing in The Gallery is Celebrating the Colour
Purple, an open invitation, Salon Arts and Crafts exhibition
celebrating the purple with local artists and artisans. This
open show is a special event held every February and invites
any member of the community to display in The Gallery
based on a theme. 64 artists are represented from floor to
ceiling. For more information or to view online visit our
Exhibits webpage. [SE3.4]

The Arts and Culture Council (ACC) for The Gallery at L.E. Shore will also be hosting a Juried Show this
summer. Submission categories are 2D, 3D, and Photography and will be judged in two categories,
General and Youth (20 or under). The application portal will open March 15, 2022, and close on April 30,
2022. [SE3.7]

The ACC is actively offering programming virtually via the BMPL YouTube Channel and Zoom accounts.
This month The ACC will feature Bob Miller as he shares his adventures with Team Canada Adventure as
they participated in the World’s Toughest Race — Eco-Challenge Fiji alongside 66 other teams
representing 30 countries.

E. COVID-19 Restrictions on Facilities or Services.

L.E. Shore and the Craigleith Heritage Depot are both on restricted access, as a result of the current
Modified Step 2 of the Roadmap to Reopen. The LES is running at 50% in the building with 10 maximum
in programs and events. The CHD, was closed in January for curbside pickup only as museums were not
permitted to be open to the public. BMPL has limited our rental opportunities as those interested in
renting are not looking for 10 person capacity and the ownness to guarantee protocols are followed are
on BMPL. This will continue to impact revenues. There is no passport requirement to enter our facilities,
based on Ministry regulations. We do have some programs which require passporting. These programs
identify the requirement on the registration.

F. Library Services at both L.E. Shore and Craigleith Heritage Depot
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In January 2022, L.E. Shore continued to offer a hybrid-model for programs. All programs pivoted to
virtual and Take & Make activities for all-ages. L.E. Shore partnered with a new local small business, The
Harvest Table Nutrition, for a plant-based booking YouTube cooking class and a Take & Make recipe kit.
Teen, Tween, and Family Story Times moved to virtual-based programming model and were offered on
Zoom, Facebook, and YouTube. L.E. Shore was able to offer one in-person event for families, with a
Winter Outdoor Story Time, to celebrate Family Literacy Day.

Class Visits from Beaver Valley Community School were temporarily suspended due to provincial
restrictions. Class visits resumed in February 2022.

The Creator Space Mobile Digital Arts Lab had to pivot and move all Tech Workshops to online and
offering to 3 library systems at the same time. The registration was quite high in January, with BMPL
patrons making up 40-50% of adult attendees and 100% of the youth attendees (on average, a virtual
Creator Space program had 100 adults and 5-10 for youth programs)

G. Archives and Museum at the Craigleith Heritage Depot

2022s began with a short opening followed by a closure of the building with curbside pick-up, virtual
museum services. The Craigleith Heritage Depot was honoured with Gold in the Grey County Votes for
museums. This is a programme where community members vote for their favourites across all types.

Staff completed a new online exhibit on our agricultural history with a feature on the Mitchell Farm.
John Mitchell was a farmer, business leader and researcher. He was contracted by the Ontario
Government to run an experimental farm in Clarksburg focused on fruit development. He researched
many varieties of fruits including plums, peaches, pears, raspberries and of course apples. His work was
documented in the government’s annual agricultural reports. Today the farm is being developed and
the buildings are being removed, so this exhibit documents the buildings and importance of this
landscape as it changes.

Staff have been working on the Blue Mountain Pottery Expo and through our museum partnerships have
been able to reach out to previous employees of the factory for the reunion area at the event. This has
included people now living in other countries who also have many great memories of the factory.

H. Community Outreach

The community feedback survey for Phase Il of the 2022-2026 Strategic Plan Study was released in the
later part of January 2022. The survey is seeing a good uptake in respondents, and is well marketed

throughout the area. The survey is open for anyone who lives, works, and plays within The Town of The
Blue Mountains, and seeks feedback on the draft Mission, Vision, Values and Strategic Pillars and Goals.

Based on community feedback, grant opportunities from external foundations across Canada are being
researched. These opportunities will increase the Library’s opportunities to further fulfill our
communities interests and needs beyond our current funding model. By looking beyond local
community grants, we are not pulling from the grant opportunities that local non-profits and charities
need access to. Grant opportunities will benefit our current funding model to assist with capital projects,
and implement programs and services desired by our community, that were also identified through
community consultation.

Page 3 of 4
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I. Staffing

J Alessia Farris, Museum Technician, completed a twelve-week international
programme, the BEYOND MUSEUMS Tools for Promoting the Natural and

« -+ Cultural Water Heritage programme through UNESCO and the University of

Venice. She will be using her knowledge to develop the Junior Naturalist

Programme at the museum as well as to incorporate natural history in our

programmes and on-line resources. Congratulazioni Alessia, buon lavoro!

Hannah Saunders received her diploma from
Georgian College this month, graduating from the
Office Administration Executive Program. In true
form to the Lifelong Learning model of BMPL, she now working on her
Bachelor’s in Communications from Athabasca University. Congrats Hannah.

J. Communication

Communication is one of the four goals of the Strategic Plan. Our primary
method of communication is through the various e-newsletters and blogs of BMPL. Our main e-
newsletter or any of the 4 topical monthly blogs are available by subscription whether a patron or not.
[C1.1]

e E-Newsletter: 1436 e Staff Picks: 300 e Key Messages: 120
e Inthe Gallery: 388 e Kids Zone: 173

Strategic Planning Final Feedback Survey

The final feedback loop was released on January 24, following the January 20 Board Meeting. This will
remain open through February 28, 2022 and be a test of the Strategic Plan and the information we
heard through consultation. [C4.3] As of this report, it has collected 117 responses.

Board Meetings

Board meetings are broadcast on Facebook (live) and rebroadcast on YouTube. [C1] In 2021 there were
904 views of the Board meetings virtually, as compared to the 7 visitors in attendance during the 2019
year. The staff are looking into options for hybrid Board Meetings as a way of maintaining this level of
participation moving forward

Facebook YouTube
January 2022 50 views 31 views
November 2021 54 views 16 views

Respectfully Submitted,

Dr. Sabrina Saunders, CEO
LibraryCEO@TheBlueMountains.ca
519-599-3681 extension 148
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The Blue Mountains Public Library

Report To: The Blue Mountains Public Library Board
Report Name: FIN.22.01 Q4 2021 Balance Variance Report
Prepared by: Dr. Sabrina Saunders, CEO

A. Recommendations
That this Board receive as information ADM.22.01 entitled “Q4 2021 Balance Variance Report”.

B. Revenues
Several projects slated for 2021, due to the high volume of workload and slow response
of vendor responses, many projects have not yet been realized. While staff will work to
complete many of these projects prior to the end of the fiscal, much of these funds will
need to be rolled over into early 2022 to complete the projects.

C. Grants

1. BMPL was successful for youth wages grants in the amount of $81,819. A small
portion of these funds carry over into the Q1 2022 based on the federal fiscal..
a. Canada Summer Jobs [4 Students]: $19,950
b. Canada Summer Experience $3,723
c. Young Canada Works [2 Summer Students] $17,146.67
d. Young Canada Works [Intern] $15,000
e. Young Canada Works [2 Interns] $26,000

2. CHD has successful applied for COVID support funding of $29,000. This was received
for 2021 and 2022.

3. Through the Town, the CEO supported an application for funding for the retrofit of
CHD. This is approximately $425,000 and will include windows, door, HVAC, cladding
and roof. These funds will be held and managed by TBM and the CEO and Curator
will be involved in the projects. This project will begin in the spring 2022.

D. Variance as at December 31, 2021

The December 31 Budget Variance Report (Q4) is attached. The capital expenses summary
was not available at the time of this report. All information in this report is an unaudited
end of year summary.



FIN.22.01

E. Current Standing of the Accounts and Funds

February 17, 2022

Held By

Asset

Location

Status

Board

Land Reserve Fund

Investments

$109,909.57

[Next maturity Sept 28, 2022]
$17,128.12

[Next maturity May 2, 2022]

CEO

Council

CHD Reserve

Library Legacy Reserve

Fund

Council Development Charge DC Act $2,003,923
Town Lined as at March 31, 2021 audited
Account
Council Capital Expansion Town Lined $2,890.57
Reserve Account Feasibility Study/Space Plan(s)

Town Lined
Account

BL 2003-55
Town Lined
Account

balance available for
engineering, consultation, legal
pertaining to expansion.

$58,920.90
as at Dec 31, 2021

$22,693.36 as at Dec 31, 2020
Limited for TBM needs such as
BMPL IT.

1. BL Council held reserves require a recommendation resolution by the Board to access funds.
2. Town lined accounts are administrative and therefore require CEO authority when accessing within

budget.

3. Allfunds are located in Town accounts. Bank and investment accounts are in Library possession per
MHSTCI directions.

Respectfully Submitted,

Dr. Sabrina Saunders, CEO
LibraryCEO@TheBlueMountains.ca

519-599-3681 extension 148

Page 2 of 2
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Operating
Library and Depot Summary
1-650

EXPENSES

Salaries, Wages & Benefits
Administrative Expenses
Operating Expenses
Communications
Personnel, Training and Travel
Equipment Related
Purchased Services
Financial Expenses
Premises and Site

TOTAL EXPENSES

TRANSFERS

Transfers to Capital
Transfer From Reserves
Interfunctional Transfers
TOTAL TRANSFERS
TOTAL TRANSFERS & EXPENSES
REVENUE

Grants & Donations
External Revenue
TOTAL REVENUE

NET POSITION

BVR21
BVR21

TOWN OF THE BLUE MOUNTAINS
Library and Depot Summary

For the Twelve Months Ending Friday, December 31, 2021

Total 2020 2020 2020
Account  Current Peri... YTD Actuals Committed Total YTD Budget Unexpende... % of Budget LYTD Actuals Budget
$81,831.71 $829,246.24 S0 $829,246.24 $782,473.77 ($46,772) 105.98% $753,691 $753,691 $777,607
$9,044.80 $20,289.76 S0 $20,289.76 $31,686.00 $11,396 64.03% $9,675 $9,675 $18,350
$10,865.73 $59,565.01 S0 $59,565.01 $96,240.80 $36,676 61.89% $68,176 $68,176 $84,100
$3,169.96 $12,082.38 S0 $12,082.38 $14,312.00 $2,230 84.42% $6,116 $6,116 $11,512
$4,900.80 $13,516.16 S0 $13,516.16 $18,500.00 $4,984 73.06% $17,103 $17,103 $14,950
$57.91 $11,106.45 S0 $11,106.45 $11,300.00 $194 98.29% $7,410 $7,410 $11,000
$3,807.86 $910.11 $0 $910.11 $14,081.43 $13,171 6.46% $8,247 $8,247 $9,355
$107.89 $2,274.22 S0 $2,274.22 $3,451.00 $1,177 65.90% $4,269 $4,269 $2,640
$525.75 $5,088.79 S0 $5,088.79 $2,400.00 ($2,689) 212.03% $1,853 $1,853 $2,400
$114,312.41 $954,079.12 $0 $954,079.12 $974,445.00 $20,366 97.91% $876,540 $876,540 $931,914
$14,933.27 $116,107.80 S0 $116,107.80 $203,000.00 $86,892 57.20% $104,687 $104,687 $216,850
($3,290.80) ($9,144.630) S0 ($9,144.63) (652,603.23) (543,459) 17.38% ($2,850) ($2,850) ($13,000)
$917.04 $183,339.60 $0 $183,339.60 $293,646.76 $110,307 62.44% $35 $35 $1,250
$12,559.51 $290,302.77 $0 $290,302.77 $444,043.53 $153,741 65.38% $101,872 $101,872 $205,100
$126,871.92  $1,244,381.... $0  $1,244,381... $1,418,488.... $174,107 87.73% $978,413 $978,413 $1,137,014
$308.03 $103,085.55 S0 $103,085.55 $52,000.00 ($51,086) 198.24% $112,876 $112,876 $52,000
$1,331.50 $8,392.98 S0 $8,392.98 $12,650.00 $4,257 66.35% $15,039 $15,039 $44,400
$1,639.53 $111,478.53 $0 $111,478.53 $64,650.00 ($46,829) 172.43% $127,916 $127,916 $96,400
($125,232.39)  ($1,132,903.... $0  ($1,132,903... ($1,353,838.... ($220,935) 83.68% ($850,497) (5850,497) ($1,040,614)
1/31/2022

1



Operating
Depot Operating
1-650-6510

EXPENSES

Salaries, Wages & Benefits
Administrative Expenses
Operating Expenses
Communications
Personnel, Training and Travel
Equipment Related
Purchased Services
Financial Expenses
Premises and Site

TOTAL EXPENSES
TRANSFERS

Transfer From Reserves
Interfunctional Transfers
TOTAL TRANSFERS

TOTAL TRANSFERS & EXPENSES
REVENUE

Grants & Donations
External Revenue

TOTAL REVENUE

NET POSITION

BVR21
BVR21

TOWN OF THE BLUE MOUNTAINS

For the Twelve Months Ending Friday, December 31, 2021

Depot Operating

Total 2020 2020 2020
Account  Current Peri... YTD Actuals Committed Total YTD Budget Unexpende... % of Budget LYTD Actuals Budget
$30,590.01 $277,494.59 $0 $277,494.59 $233,698.51 ($43,796) 118.74% $254,441 $254,441 $231,988
$716.96 $1,756.18 S0 $1,756.18 $2,475.00 $719 70.96% $1,192 $1,192 $2,475
$6,516.71 $23,852.64 S0 $23,852.64 $45,715.80 $21,863 52.18% $31,336 $31,336 $34,125
$110.03 $2,271.25 S0 $2,271.25 $3,625.00 $1,354 62.66% $3,176 $3,176 $3,625
$2,582.92 $5,316.18 $0 $5,316.18 $5,680.00 $364 93.59% $3,682 $3,682 $4,930
$0.00 $1,860.55 $0 $1,860.55 $3,300.00 $1,439 56.38% $269 $269 $3,300
$0.00 $0.00 $0 $0.00 $0.00 $0 0.00% $4,531 $4,531 $0
$1.76 $7.78 S0 $7.78 $1,026.00 $1,018 0.76% $411 $411 $240
$0.00 $3,781.95 $0 $3,781.95 $0.00 ($3,782) 0.00% $0 $0 $0
$40,518.39 $316,341.12 $0 $316,341.12 $295,520.31 ($20,821) 107.05% $299,037 $299,037 $280,683
($890.22) ($890.220) S0 ($890.22) ($23,790.80) ($22,901) 3.74% ($850) ($850) ($8,000)
$0.00 $11,150.89 $0 $11,150.89 $26,475.00 $15,324 42.12% $0 $0 S0
($890.22) $10,260.67 $0 $10,260.67 $2,684.20 ($7,576) 382.26% ($850) ($850) ($8,000)
$39,628.17 $326,601.79 $0 $326,601.79 $298,204.51 ($28,397) 109.52% $298,187 $298,187 $272,683
$76.95 $45,063.27 S0 $45,063.27 $0.00 ($45,063) 0.00% $71,957 $71,957 $0
$107.17 $1,848.98 $0 $1,848.98 $0.00 ($1,849) 0.00% $2,325 $2,325 $13,750
$184.12 $46,912.25 $0 $46,912.25 $0.00 ($46,912) 0.00% $74,283 $74,283 $13,750
($39,444.05)  ($279,689.5... $0 ($279,689.54)  ($298,204.51) ($18,515) 93.79% ($223,905) ($223,905) ($258,933)
1/31/2022
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Capital
LE Shore Memorial Library
6-650

EXPENSES

OPERATING EXPENSES
Materials

TOTAL OPERATING EXPENSES

LIBRARY & MUSEUM PROGRAMMING

Adult Non Fiction
TOTAL BOOKS AND MATERIALS

PURCHASED SERVICES
Consulting
Contract Services

TOTAL PURCHASED SERVICES

MINOR CAPITAL

Software

Replacement Equipment
Furniture & Fixtures
Replacement Furniture & Fixtures
TOTAL CAPITAL

TOTAL EXPENSES

TOWN OF THE BLUE MOUNTAINS

LE Shore Memorial Library

For the Twelve Months Ending Friday, December 31, 2021

Total Unexpended %

Account Current Period YTD Actuals Committed Total YTD Budget Amount of Budget
62000 $0.00 0.00 $0.00 $0.00 $54,500.00 $54,500.00 0%
0.00 0.00 0.00 0.00 54,500.00 54,500.00 0%
62051 9,106.29 58,861.67 0.00 58,861.67 500.00 (58,361.67) 11772%
9,106.29 58,861.67 0.00 58,861.67 500.00 (58,361.67) 11772%
63120 0.00 0.00 0.00 0.00 2,890.57 2,890.57 0%
63125 0.00 244.22 0.00 244 .22 2,000.00 1,755.78 12%
0.00 244.22 0.00 244.22 4,890.57 4,646.35 5%
64004 814.31 814.31 0.00 814.31 0.00 (814.31) 0%
64011 2,453.41 9,697.33 0.00 9,697.33 9,000.00 (697.33) 108%
64015 14,001.60 24,698.05 0.00 24,698.05 30,215.62 5,517.57 82%
64016 2,838.02 2,838.02 0.00 2,838.02 67,000.00 64,161.98 4%
20,107.34 38,047.71 0.00 38,047.71 106,215.62 68,167.91 36%
29,213.63 97,153.60 0.00 97,153.60 166,106.19 68,952.59 58%

2/14/2022

1
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