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The Strategic Plan was prepared by The Blue Mountains Public Library Strategic Planning
Working Group, over a fourteen-month study period. The draft Plan was then presented to the
community and tested through a final online survey. The Board approved the Plan at a Board
meeting on April 21, 2022.
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GALLERY LIBRARY ARCHIVES MUSEUM



The Gal lery at L .E . Shore acts as a centre for arts and
cul ture in The Town of the Blue Mounta ins . The Gal lery
has a focus on art is ts and art forms of The Blue
Mounta ins and our loca l area , as wel l as prov id ing
educat ion to the communi ty in the area of arts and
cul ture .

MANDATE

Since the incept ion of the L .E . Shore branch, The Gal lery at L .E . Shore
has been an integra l component of the fac i l i ty . With over 300 exhib i ts
to date and over 1 ,300 ind iv idua l ar t is ts shown, our ga l lery is an
important hub for arts and cul ture in The Blue Mounta ins .

The Arts and Cul ture Counci l (ACC) is respons ib le for produc ing
The Gal lery exhib i t ions as wel l as a speaker ser ies program cal led
The ACC Presents . In 2019 the ACC also began adjud icat ing the
Munic ipa l Arts Program (MAP) in the Town Hal l .

Photo Credi t : Wi l ly Waterton
Sal t of the Earth

Photo Credi t : Bev Morgan, Donna Campbel l , Leona Kennedy, Yukse l le Hassan
Discover ing the E lement of Water



Our l ibrary serv ices occur in both fac i l i t ies , v ia a Vir tua l Branch
on our webs i te , and in pop up locat ions across the Town. BMPL
cont inues to offer more programs per capi ta l , have more card
holders , and c ircu late more mater ia ls than other prov inc ia l
l ibrar ies in our s ize category . Our co l lect ions cont inue to grow,
through publ ic requests and staf f curat ion . Co l lect ions inc lude
phys ica l mater ia ls , on l ine / e-mater ia ls , and the L ibrary of
Th ings - a spec ia l co l lect ion of i tems. Our technology cont inues
to be the more requested content in the L ibrary of Th ings , but
th is content is based on communi ty feedback and requests .

The Blue Mounta ins Publ ic L ibrary supports 21st century
l i terac ies by ensur ing equi tab le access to informat ion in

a l l i ts forms to grow an informed and connected c i t izenry .
As a communi ty hub we offer programs and spaces which

enable people to gather , soc ia l ize , learn and play .

MANDATE



The arch ives acquires and preserves loca l documentary
objects at the Cra ig le i th Her i tage Depot in support of the
communi ty museum mandate . The wide range of arch iva l
mater ia l i s a key resource that ass is ts museum exhib i t ion ,
educat ion and programming as wel l as ind iv idua l and
communi ty interests in the area of h is tory , her i tage and
cul ture .

MANDATE

Our Arch iva l co l lect ions inc lude documents , photos , maps , as wel l as
d iar ies and other persona l papers . A l l he ld wi th in the Cra ig le i th
Her i tage Depot fac i l i ty , our Curator and team regular ly work with
communi ty members to co l lect and preserve our loca l h is tor ica l
documents . Our arch iva l co l lect ions are often the foundat ion for our
museum art i fact co l lect ion p lan and exhib i t ion p lans . A great example
of th is is the co l lect ion of at testat ion papers , le t ters and diary entr ies
of loca l mi l i tary members which became the foundat ion of the
Our Mi l i tary Her i tage pro ject .



The Cra ig le i th Her i tage Depot is the eastern gateway to
our Town. For generat ions people have used the icon ic
her i tage bui ld ing as a land mark . When ins ide the
museum, loca l h is tory co l lect ions such as sh ipwrecks , the
sk i industry , our geo log ic past and Ind igenous
peoples are represented . Our Vir tua l Museum
further connects our arch ives and our art i facts
for v i r tua l v is i ts and researchers .

The Cra ig le i th Her i tage Depot communi ty museum provides
tangib le l inks to the communi ty , v ia art i facts , and intangib le

assoc iat ions v ia memory , stor ies and fo lk lore . Through
conservat ion and col lect ion management the museum is a

steward of loca l cu l ture and natura l her i tage . As a des ignated
her i tage bui ld ing , the Depot is not on ly the communi ty

museum fac i l i ty , but a s ign i f icant part of the co l lect ion .

MANDATE

recks , the



The Blue Mounta ins Publ ic L ibrary
is a dynamic centre of

communi ty engagement
where everyone can

connect , exp lore and create .

Our Communi ty Hubs meet the evolv ing
interests and needs of our d iverse and

growing populat ion through thr iv ing
Gal lery , L ibrary , Arch ives and Museum

(GLAM) serv ices .



COMMUNITY
DEMOGRAPHICS

With over 15 ,000 res idents , the
communi ty demographic is d iverse
in terms of age , income and
interests . In 2020 and 2021 the
communi ty made a large sh i f t , not
represented in any off ic ia l capac i ty ,
of seasonal weekenders res id ing fu l l
t ime. Addi t iona l ly , year over year
there is ev idence that part- t ime
weekenders are making the sh i f t to
permanent res idency in The Town.
As a communi ty we also have a
s ign i f icant seasonal migrant
agr icu l tura l worker populat ion as
wel l as support ing over 2 .5 mi l l ion
v is i tors annual ly .



Res idents of the Town can attest to the h igh cost of l iv ing
in our area due to h igh assessments . Many of our sen iors
and mult i -generat iona l res idents are "house r ich" which
means the ir home has grown in va lue over the decades , but
they do not have the income typica l ly af f i l ia ted with a
property of that va lue .

Over the past severa l years the lack of Atta inab le and Affordable Hous ing is a concern of our communi ty . Bus inesses have
had di f f icu l t ies employ ing serv ice workers due to the inab i l i ty to l ive where you work . We acknowledge that regard less of
where you l ive the communi ty workforce is more l ike ly to access GLAM serv ices in the per iod dur ing and fo l lowing bus iness
hours .

Of those who make less than $100,000 a year , 58% are
cons idered below a l iv ing wage. (Accord ing to the 2016
Census) . BMPL heard from the communi ty that we have a ro le
to p lay in prov id ing equi tab le access to a l l members of our
communi ty inc lud ing those who Live , Work , and Play here .





In Fall 2021 the
volunteer program
re-opened after a
17 month pause.

VOLUNTEERS

Statistics include
weeks of curbside

service, weeks of
hybrid access, and

weeks of full
facility access.

49,296
people visit our branch in-person

64%
of TBM residents are card holders

43,979
items circulated

31,676
Digital checkouts

33,957
participants attended in

617 programs

2,193 online visits

9 exhibits of local artists

*192,817
local history objects and archives

*55,084
virtual branch visits

1,577 hours given

49 volunteers

ACCESS

1,121 people consulted

Strategic Planning Study

105 events
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3

19





Rura l l ibrar ies have become synonymous with internet
over the past decade. Connect iv i ty is a part icu lar ly
important serv ice to many res idents due to the
cont inued unre l iab i l i ty of current networks throughout
much of our geography. The l ibrary prov ides internet
access to a l l users , inc lud ing a s ign i f icant number of
v is i tors and seasonal workers who are essent ia l to the
economic prosper i ty of our agr icu l ture and tour ism
industr ies .

In addi t ion to our ons i te technology , BMPL has a
strong technology- lend ing program, which is part of
our "L ibrary of Th ings" . Th is co l lect ion inc ludes
Chromebooks , tab lets , tech toys , aud io/v ideography
equipment , cameras and is cont inuous ly growing .



The Strateg ic P lan Process was approved at the May 20, 2021 Board
Meet ing inc lud ing research model , t imel ines , and Phases of the Strateg ic
P lan Development . At th is meet ing , the Board a lso estab l ished a Work ing
Group tasked to oversee the plann ing process inc lud ing a comprehens ive
communi ty consu l tat ion process and development of Goals and Object ives
to meet the expectat ions of a 21st century GLAM.

The 14-month 5 Phase Study began in Apr i l 2021 .

https://thebluemountainslibrary.ca/document_viewer.cfm?doc=1277


PHASE I: APRIL - AUGUST 2021
This was a very important phase and referred to as a "L is ten ing Stage" .
Dur ing th is f ive month per iod the Work ing Group, staf f , vo lunteers , and
members of the Board attended communi ty act iv i t ies , events , and
interacted with communi ty groups . Th is informal consu l tat ion had the goal
of l i s ten ing and hear ing the interests and needs of the communi ty--GLAM
focused and other . In addi t ion to l is ten ing and bui ld ing awareness of our
communi t ies ' needs , a ser ies of short surveys was re leased to ass is t the
Work ing Group in develop ing the formal consu l tat ion focus .



PHASE I I : SEPTEMBER - DECEMBER 2021
This second Phase was the "Formal Consu l tat ion" stage and lasted
approx imate ly four months . Beginn ing with a Town Hal l , the Work ing Group
gathered feedback on how to proceed through consul tat ion dur ing the
pandemic . Consu l tat ion inc luded one-on-one meet ings ,
drop- in wi th the CEO and a Board member , the Post- I t Note Act iv i ty ,
and focus groups on a var iety of themes.

A tota l of 481 res idents
part ic ipated in these
face-to-face and
onl ine consu l tat ions . Our most successfu l event of the

2018-2022 consul tat ion , our "Post- I t Note"
event , was repeated . Due to the pandemic
th is event was housed at both fac i l i t ies for

three weeks . Again i t was a phenomenal
success with more than 360 people

prov id ing 2 ,575 comments to the
12 quest ions .

HERE'S AN EXAMPLE:



PHASE I I I : JANUARY - MARCH 2022
In the ear ly months of 2022 the Work ing Group synthes ized the communi ty
feedback and drafted Strateg ic P i l lars and Goals . The draf t p lan was tested
with a Communi ty Feedback Survey . Th is step was inc luded to ensure what
we heard , is what the communi ty sa id . Whi le the Board or ig ina l ly p lanned
to hold a face-to-face Town Hal l for feedback , the survey was deemed a
safer opt ion dur ing the pandemic .

PHASE IV: MARCH - APRIL 2022
In March the Board rece ived and approved the f ina l report of the survey
resu l ts of the draf t Strateg ic P i l lars and Goals . In Apr i l 2022 the
Work ing Group presented the f ina l Strateg ic P lan , based on the
comprehens ive study .

PHASE V: MAY - JUNE 2022
The 2022-2026 Strateg ic P lan was presented to Counci l , pub l ished
on our webs i te , and the execut ive report was mai led to households .











Websi te : www.TheBlueMounta insL ibrary .ca
E-mai l : L ibraryChair@TheBlueMounta ins .ca

L ibraryCEO@TheBlueMounta ins .caNew BMPL Logo Here




