The Blue Mountains
PUBLIC LIBRARY

Goals

Communications

Action Plan for 2021

The Blue Mountains Public Library Board, CEO, and Management Team

Outcomes

Establish communications and market BMPL
as a valued community resource.

Lead
Party

C1 Provide accessible and inclusive communications to raise awareness of our many offerings.

C11

C1.2

C13

C1.4

C1.5

NEW C1.6

Increase the e-newsletter subscription to 1500
(25% increase)

Increase Twitter fans to 700 combined users (10%
increase)

Increase Facebook followers to 1500 combined
users (16% increase).

Increase Instagram followers to 350 (20%
increase)

Publish an annual direct mail newsletter to
promote the GLAM to the community

Add new social media-LinkedIn to provide services
and promote online professional development and
e-resources

C2 Develop a Communication and Marketing Plan.

C2.1

C2.2

C2.3

Expand staffing capacity to oversee and
implement a comprehensive communication plan
Provide Monthly Key Messages from Board

Identify key supporters and develop a
communication plan with priority groups

CEO

CEO

CEO

CEO

Board & CEO

CEO

Board & CEO

Board

Board

Expected
Timing

December

December

December

December

Summer

December

March

Monthly

June

Current:
1,420
COMPLETE
10-14-21
724
COMPLETE
10-14-21
1,529
COMPLETE
3-11-21
559
COMPLETE
10-1-21
COMPLETE
5-1-21
20

COMPLETE
2-22-21
COMPLETE
12-31-21
Ongoing



Outcomes

Expected

C2.4

C2.5

C2.6

C2.7

C2.8

c2.9

Provide updates to Council through Committee of
Whole meetings.

Hold quarterly meetings between Town CAO and
Library CEO re MOU.

Hold Town Hall Style Mtgs in locations around
Town or Virtually

Participate in the TBM Community
Communications Advisory Committee

Prepare Board Corner for monthly newsletter

Produce marketing ready collection of BMPL
images

C3 Establish consistent branding across all communications and signage.

C3.1

C3.2

C3.3

Assess branding needs of BMPL as a GLAM
Install temporary new signage for CHD

Install interim gallery signage

C4 Ensure transparency and accountability to all stakeholders.

€41

Amended C4.1a

Amended C4.1b

C4.2

C4.3

Strategic Plan 2018-2022: Action Plan 2021
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Publish-2020-Annual-Reportand-presentto-the
o it . on.
Publish 2020 Annual Report.

Present 2020 Annual Report to the community in
an information session.
Publish ROl and Social Value Report

Initiate the consultation process for the
2022-2026 Strategic Plan

Board & CEO

CEO

Board

CEO

Board & CEO

CEO

CEO

CEO

CEO

Board & CEO

Board & CEO

Board & CEO

Board & CEO

Board

Updates as at October 21, 2021

Timing
Quarterly

Quarterly
Spring
Fall
Monthly

Monthly

April

October
Summer

May

Surmmer

Summer

Summer
Spring

October

COMPLETE
12-31-21
COMPLETE
12-31-21
COMPLETE
9-22-21
COMPLETE
12-31-21
COMPLETE
12-31-21
Ongoing

COMPLETE
7-30-21

COMPLETE
5-27-21
COMPLETE
5-27-21
Ongoing

COMPLETE
12-31-21
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Organizational Capacity

Outcomes

Build Board and staff capacity to lead a 21°t
century library, museum and gallery system.

0C1 Build Board competencies to excel in governance and advocacy.

OC1l.1

0OC1.2

OC1.3

OCl.4

OC1.5

OCl1.6

OC1.7

Finalize 2021 Board training plan

Develop 2022 Board training plan

Attend Board Assembly Meetings
[Former Regional Trustee Mtgs]

Attend OLBA Bootcamp Feb 2021

Schedule rep(s) to OLBA Bootcamp Feb 2022

Complete annual Board evaluation

Complete annual policy review [Mission, Vision,
Values, Mandates, Annuals]

0C2 Work with the Town to secure annual funding which realizes the BMPL vision.

Strategic Plan 2018-2022: Action Plan 2021

0cC2.1

0C2.2

0C2.3

Approved Nov 19, 2020

Present 2021 Budget

Prepare 2022 Budget

Hold quarterly meetings between the Chair, Vice
Chair and CEO with the Mayor, Deputy Mayor and
CAO

Board

Board

Board

Board

Board

Board

Board

Board

CEO with Board

CEO with Board

Board & CEO

Updates as at October 21, 2021

Expected
Timing

April
December
Spring
Fall
February
October
November

May

February

September

Quarterly
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COMPLETE
2-18-21
COMPLETE
12-31-21
COMPLETE
5-8-21
COMPLETE
11-9-21
COMPLETE
2-6-21
COMPLETE
11-18-21
COMPLETE
11-18-21
COMPLETE
5-17-21

COMPLETE
2-8-21
Deferred
TBM
approval
COMPLETE
4-7-21
7-5-21
10-6-21



Outcomes Expected

Timing
0C3 Become an employer of choice to retain and recruit staff.

0C3.1 Complete annual performance appraisals for all CEO Nevember COMPLETE
staff February 2-26-21

0C3.2 Complete CEO annual performance appraisal Board February COMPLETE

1-21-21

0C3.3 Complete the Annual Respectful Compliance CEO January COMPLETE
Report 1-21-21

0C3.4 Provide a healthy workplace Board & CEO December COMPLETE

12-31-21

0C3.5 Approve Health & Safety Continuous Board with JHSC January COMPLETE
Improvement Goals 2021 1-21-21

0C3.6 Install new ergonomic service desk based on staff CEO June In RFP
needs

0c4 Develop a sustainable human asset management plan which addresses branch expansion and future system needs.

0C4.1 Identify any MOU Schedule A: Human Resources CEO June COMPLETE

Support needs pertaining to HRMS, if required —N/A--
OC5 Build upon staff competencies to excel in their job responsibilities.

0C5.1 Implement annual Job Training & Job Shadow CEO February COMPLETE
program for all 2021 staff 3-1-21

0C5.2 Implement annual Individual Goal and CEO February COMPLETE
Competency Plan for all staff 3-1-21
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Outcomes

Expected
Timing

Create versatile spaces that meet the ever-
changing interests and needs of our diverse
and growing population.

VS1 Provide spaces to gather, learn, explore, work and connect.

VS1.1 Update Gallery Seating

Vibrant Spaces

VS1.2 Update LES Seating

VS1.3 Provide Café Option at LES

VS1.4 Install water refill station at LES

VVS1.5 Install CHD water tap suitable for refill station

VS1.6 Install an ergonomic 21 Century Service Desk
VS2 Provide technologically-connected spaces.

VS2.1 Implement the 2021 Technology Plan

\VVS2.2 Analyze technology needs and develop 2022
Technology Plan for 2022 budget
\VVS2.3 Expand onsite Digital Lab Computer Access

VS2.4 Expand computer stations for youth access

Strategic Plan 2018-2022: Action Plan 2021 Approved Nov 19, 2020

CEO

CEO

CEO

CEO with Town

CEO with Town

CEO

CEO
CEO
CEO with

Creator Lab
CEO

Updates as at October 21, 2021

May

December

May

July

December
September
June

June

Page 5 0of 8

COMPLETE
12-31-21
COMPLETE
12-31-21

In RFP

COMPLETE
9-1-2021
COMPLETE
9-1-2021
COMPLETE
10-12-21
COMPLETE
10-12-21



VS3

VS4

Strategic Plan 2018-2022: Action Plan 2021

Outcomes

Implement the recommendations of the Feasibility Study & Space Plan(s).

VS3.1

VS3.2

VS3.3

VS3.4

VS3.5

VS3.6

Liaise with TBM to determine implementation
plan for achieving LES Building Condition
Assessment Report and Gap Analysis and
Building Report recommendations

Liaise with TBM to determine implementation
plan for achieving CHD Building Condition
Assessment Report and Gap Analysis and
Building Report recommendations

Liaise with Town SMT and Council regarding
Master Facilities Plan

Liaise with Town SMT and Council regarding
Leisure Activities Plan as it pertains to BMPL
services and facilities as Community Hub(s).
Standardize Gallery lighting, with gallery
standard fixtures.

Purchase new glasses and serving items for
Gallery Openings and Facility Rentals.

Implement a successful capital campaign.

VS4.1

VS4.2

Approved Nov 19, 2020

Participate in the TBM Grants & Donations
Committee

Develop REEL History & Artifact [Sponsorship
and Partnership] Fundraising Plan 2021

Board & CEO

Board & CEO

Board & CEO

Board & CEO

CEO

CEO

CEO

Board & CEO

Updates as at October 21, 2021

Expected Status

Timing

December

December

December

December

December

December

Monthly

November

Ongoing

Ongoing

Ongoing

COMPLETE
9-28-21

Ongoing

COMPLETE
12-31-21

COMPLETE
12-31-21
COMPLETE
8-21-21
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Service Excellence

Outcomes

Enrich opportunities to learn, explore,
create, connect with others, develop careers,
grow businesses, engage with new
technologies, pursue healthy lifestyles, and
have fun.

SE1 Leverage partnerships to achieve shared goals.

SE1.1

SE1.2

SE1.3

SE1.4

Re-introduce onsite Teen Advisory Group (TAG)
meetings

Develop Tween Advisory Group (TWAG)

Act as lead partner to the Blue Mountains Creator
Arts Space Digital Lab

Investigate maker options with community
partners

CEO

CEO

CEO

CEO

SE2 Create a service model that reaches all communities of The Town of The Blue Mountains.

SE2.1

SE2.2

SE2.3

SE2.4

Prepare and Implement Pop-Up Library and
Outreach Plan 2021

Work with TAG to develop Teen and Tween
improvements to programs and services
Expand Marker Options at the LE Shore

Develop quarterly plans for balanced services of
virtual programs and face to face services
throughout the ongoing pandemic

SE3 Provide diverse collections and programs in the library, museum and gallery.

SE3.1

SE3.2

SE3.3

Strategic Plan 2018-2022: Action Plan 2021

Approved Nov 19, 2020

Produce and Launch the REEL History series film 7
(Fossils) & 8 (Escarpment)

Implement Museum Collection Development Plan
2019-2022

Implement storage plan to support growth based
on new remediation driven SOPs, inventory, and
Collection Development Plan.

CEO

CEO

CEO

CEO

CEO

CEO

Updates as at October 21, 2021

Expected
Timing

January

October

December

December

October
December
September
Peecember
Quarterly
March
December

December
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COMPLETE
1-15-21
COMPLETE
1-15-21
Ongoing

Ongoing

COMPLETE
7-30-21
COMPLETE
12-31-21
COMPLETE
12-31-21
COMPLETE
12-31-21

COMPLETE
2-13-21
COMPLETE
9-7-21
COMPLETE
8-11-21



Outcomes

Expected

SE4 Offer resources, opportunities and coaching to engage in 21% century literacies.

SE5 Develop a virtual branch.

SE6 Achieve GLAM standards.

SE3.4

SE3.5

SE3.6

SE3.7

SE3.8

SE3.9

SE4.1

SE4.2

SE5.1

SE5.2

SE6.1

SE6.2

SE6.3

SE6.4

Implement Exhibition Plan 2019-2021

Develop and implement a 2021 Matrix for
programs, services, and needs achievement
Develop 2022 Program Plan

Develop The Gallery schedule for 2022

Expand VR gaming programs and collections at
both branches

Develop a sustainable Virtual Programming for
the ongoing pandemic which can be balanced
with onsite programming when available

Expand Wired Wednesday Series

Expand YouTube Channel programs by 50%,
including website tutorials (96 as at 2020)

Update Marketing Plan for Virtual Branch
holdings
Achieve 5,000 visits to Virtual Branch

Update all CHD policies and procedures for
MHSTCI best practices

Review new OPLG Accreditation criteria for
compliance

Investigate Gallery best practices and standards
for improvement planning

Finalize the CHD basement shelving and storage
project

CEO

CEO

CEO

CEO with ACC

CEO

CEO

CEO

CEO

CEO

CEO

CEO

CEO

CEO with ACC

CEO

Timing
December
December

October

September

June

September

June

December

December

December

May
March
August

November

COMPLETE
10-1-21
COMPLETE
8-20-21
COMPLETE
9-1-21
COMPLETE
10-12-21
COMPLETE
12-31-21
COMPLETE
12-31-21

COMPLETE
1-11-21
COMPLETE
5-6-21
Current: 336

COMPLETE
12-31-21
Current:

4,379

COMPLETE
6-10-21
COMPLETE
11-1-21
COMPLETE
9-8-21
COMPLETE
9-1-21
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Updates as at October 21, 2021
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